COUNTY COMMISSIONER PRECINCT 3
County of Hidalgo

Joec M. Flores
County Commissioner Pet. No, 3

April 15,2013

Diana R. Serna, Executive Director
Hidalgo County Urban County Program
Attn: Ester Gonzalez-Garcia

3304 W. Alberta Rd.

Edinburg, TX 78539

RE:  Peiiitas Drain: Appraisal Review Evaluations
GLO Contract No. 12-406-000-6453

Dear Ms. Serna:

Please accept this letter as Precinet No. 3°s formal request to submit an agenda item for the
presentation of the scoring grid for the purpose of ranking professional “Appraisal Review”
service firms by Hidalgo County Commissioner’s Court regarding the Texas General Land
Office (GLO) Round 2.1 Disaster Recovery Funding for the Pet. 3 Flood Drainage Improvements
project known as the “Pefitas Drajn™.

Should you have any questions or need additional information, please contact me at (956)205-
7000.

Sincerely,

M.M'SQ—H.R

Joe M. Flores, Commissioner
Hidalgo County Pct. No. 3

Office: (956) 585-4509 » Fax: (956) 205-7009
724 N. Breyfogle « Mission, Texas 78574



EXHIBIT “B”
EVALUATION CRITERIA
“PROFESSIONAL APPRAISAL SERVICES POOL”
RFQ No. 2013-004-12-05-SGS

: Selection Criteria Rk & Points Score
1. RESPONSIVENESS ----- (30 pts)
# Requested information s 5
> Thoroughness 5 5
»  Understanding of Project 5 4
% List of referenves provided 5 5
¥ Clarity-Brevity 5 4
#  Degree if Interest 5 5]
Comments/Ratiovale For Points: meets criteria Rt 28 e
2, FIRM CAPABILITIES ---- (45 pts)
» Background 5 4
» Refevant experience 5 4
» Experience with similar projects 5 4
» Knowledge of area 5 4
» Timeliness of schedule 5 4
¥* _Quality services previously provided to Hidalgo County 5 4
»  Current workload 5 3
» _Ability to commence various re-quested projects simultaneously S 3
¥ Completion of projects within budgets 5 3
. "TOTAL -
Comments/Rationale For Points; meets criteria 33
3. STAFFING--—-—- (25 pts)
¥ Qualification of personnel 10 Q
* Key personnel 10 9
¥ Required discipline skills 5 5
. TOTAL A
meets criteria 23

Comments/Rationale For Points:

Total Score |84

Project Name: Pefitas Drain

Department: ucp

Firm/Participang: LH Appraisal Services
Evaluator: e Date: 04-11-13




EK ! !IB]T HBJ,
EVALUATION CRITERIA

“PROFESSIONAL APPRAISAL SERVICES POOL”
RFQ No. 2013-004-12-05-SGS

Selection Criteria i | Points | Score

1. RESPONSIVENESS ----- (30 pts)

» PRequested information

Thoroughness

Understanding of Project

Clarity-Brevity

»
>
> List of references provided
»
»

;ljw gL | s

Degree if Interest

5

5

5

5

5

5
meets all criteria %L

Comments/Rationale For Points:

2. FIRM CAPABILITIES ---- (45 pts)

Background

Relevant experience

Experience with similar projects

Knowledge of area

Timeliness of schedule

Quality services previously provided to Hidalge County

Current workload

Ability to commence various re-quested projects simultaneously

VIiVIVIVIVIVIVIVIY

Completion of projects within budgets

il oninio
Joi Wi i

T
Comments/Rationale For Points: it

meets most criteria, but only employee

3. STAFFING------- (25 pts)

» Qualification of personnel 10 10
» Key personnel 10 9
» Required discipline skills 5 5
T
Comments/Rationale For Points:

meets most criteria, but only one employee

Total Score ‘1 S

Project Name: Pefiitas Drain - GLO Contract No. 12-406-000-6453

Department; _Hidalgo County
Firm/Participant: HLH Appraisal Services

Evaluator: __ AND ?\ﬂﬁdé Date: __ &'~//~ /3




taell

EVALUATION CRITERIA
“PROFESSIONAL APPRAISAL SERVICES POOL”
RFQ No. 2013-004-12-05-SGS

Selection Criteria Points Score
1. RESPONSIVENESS —— (30 pts)
¥ Requested information 5 5 ......
» Thoroughness 5 5
¥ Understanding of Project 5 5 .............
# Listof references provided 5 5 ................
¥ Clarity-Brevity 5 5 )
» Degree if Interest [ =1
TOTAL
Comments/Rationale For Points: 30
2. FIRM CAPABILITIES ---- (45 pts)
» Background 5 {;
> Relevant experience 5 & )
»  Experience with similar projects 5 s
»  Knowledge of area 5 B
»  Timeliness of schedule 5 5
»  Quality services previously provided to Hidalgo County L 5
» Currentworkload 5 1 5' e
*  Ability to commence various re-quested projects simultanecusly 5 1 ,é:
» Completion of projects within budgets 5
TOTAL H
Comments/Rationale For Points:
3. STAFFING----— (25 pts)
» Qualification of personnel 10 /0
# Key personnel 10 Z 0
¥ Required discipline skills 5 5-
TOTAL
Comments/Rationale For Points:
Total Score 99

Project Name: {)@{U ¢ .TL/—} S D_ﬁg, s.N’

Department: 4 CDCC 'U'l"'i pf'e Cfnfé'f'.#é
Firm/Participant: H L H pﬂf‘&;smj Services

Evaluator: _Q_D_ﬂﬁ.c_n!cab Uﬁ][a rreal Jr. Dae 4= /0~ 2013




EXHIBIT “B”
EVALUATION CRITERIA
“PROFESSIONAL APPRAISAL SERVICES POCL"”
RFQ No. 2013-004-12-05-SGS

| Selection Crii&éri_a. ; o _ g Points | = Score:

1. RESPONSIVENESS ----- (30 pts)

¥ Requested information

» Thoroughness

»  Understanding of Project

List of references provided

Clarity-Brevity

v vl v

it {wifov| uoniwn

Degree if Interest

TOTAL

Comments/Raticnale For Points;

2. FIRM CAPABILITIES — (45 pts)

Background

Relevant experience

viviv

Experience with similar prajects

Knowledge of area

Timeliness of schedule

Yiviwy

Quality services previausly provided to Hidaigo County

Current workload

vV

Ability to comimnence various re-quested projects simultanegusly

i in;

\d

Completion of projects within budgets

TOTAL: .

Comments/Rationale For Points:

3. STAFFING-------- (25 pts)

»  Qualification of personnel 10

> Key personnel 10

# Required discipline skills 5

. TOTAL
Comments/Rationale For Points: does not meet criteria-could not be evaluated

Total Score

Peditas Drain

Project Name;

Department: ucpP
a?h.,_lieonel Garza Jr. & Associates, LLC

Firm/Particip
Evaluator: (4 Date: 04-11-13

Page 2




EXHIBIT “B”
EVALUATION CRITERIA

“PROFESSIONAL APPRAISAL SERVICES POOL”

RFQ No. 2013-004-12-05-SGS

Selection _Criteria.

Points

Score

1. RESPONSIVENESS ----- (30 pts)

» Requested information

Thoroughness

Understanding of Project

List of references provided

Clarity-Brevity

ViV Vi ViV

Degree if Interest

e :on in{ i

Comments/Rationale For Points:

Could not evaluate because firm will perform only appraisals

2. FIRM CAPABILITIES ---- (45 pts)

Background

Relevant experience

Experience with similar projects

Knowledge of area

Timeliness of schedule

Quality services previously provided to Hidalgo County

Current workload

Ability to commence various re-quested projects simultanecusly

ViIVIiVIVIVIV|VIVIY

Completion of projects within budgets

v oo

Comments/Rationale For Points:

Could not evaluate because firm will perform only appraisals

3. _ STAFFING-------- (25 pts)

¥ Qualification of personnel

10

» Key personnel

10

¥ Required discipline skills

Comments/Rationale For Points:

TOTAL

Could not evaluate because firm will perform only appraisals

Total Score

Project Name:

Penitas Drain - GLO Contract No. 12-406-000-6453

Department; _Hidalgo County

Firm /part,c%onel Garza Jr. & Associates
Evaluator:

9(‘-//-—,’;




EXHIBIT “B”
EVALUATION CRITERIA

“PROFESSIONAL APPRAISAL SERVICES POOL”

RFQ No. 2013-004-12-05-SGS

Selection Criteria

Points

1. RESPONSIVENESS — (30 pts)

Requested information

Theroughness

Understanding of Project

vivlvlw

List of references provided

Clarity-Brevity

A4 4

Degree if Interest

Mmoot Lnion

Comments/Raticnale For Points:

TOTAL

Could vet

2. FIRM CAPABILITIES ---- (45 pts)

e -Pmm /o f] pPV'A:rM aov'/y_
apﬂraa sal

Background

5

Relevant experience

Experience with similar projects

Knowledge of area

Timeliness of schedule

Quality services previously provided to Hidalgo County

Current workload

Ability to commence various re-quested projects simultaneously

VivVIivViviviviv|y

Completion of projects within budgets

it wn: ot

Comments/Rationale For Points:

Couwld

qur'.s af

Project Name: ‘£ )fﬂui y- -9 D Y'OLI n

Department:
Firm/Pa

not evalucete bBecause Frp will Oerabwa oul}z

3. STAFFINGr~emes= (25 pts) atpp/‘at ‘sal
»  Qualification of personnel 10
3> Key personnel 10

» Required discipline skills s |

TOTAL

Comments/Rationale For Points:
i y Ag

| Could Maf ZVa [;,_.g becgquse 70!""“ Toml Score

Evaluator®

tdalgo uw Precinwet?3
ot Leoatel Ggrzn r.o '45Soc:“a.1‘esf YA an

Ll y0-2013

Date:




EXHIBIT “B"
EVALUATION CRITERIA

“PROFESSIONAL APPRAISAL SERVICES POOL”

RFQ No. 2013-004-12-05-SGS

Sfel:ec.tio& Criteré'ia - _

| Points

1. RESPONSIVENESS ---— (30 pts)

> Requested Information

¥ Thoroughness
>

Understanding of Project

Y

List of references provided

Y

Clarity-Brevity

» Degree if interest

[ A B B AR R T W+ ]

Comments/Rationale For Paints:

2. FIRM CAPABILITIES - (45 pts)

Background

Relevant experience

Experience with similar projects

Knowledge of area

vIiviviviv

Timeliness of schedule

v

Quality services previously provided to Hidalgo County

Current workload

Ability to commence various re-quested projects simultaneously

Yiviv

Completion of projects within budgets

tnicnjfajajciy ] tijo

Comments/Rationale For Points:

3.  STAFFING-------- (25 pts)

? Qualification of personnel

10

¥ Key personnel

10

» Required discipline skills

Comments/Rationale For Points: does not meet criteria-could not be evaluated

TTOTAL

Total Score

Project Name: Peiiitas Drain

Department: ucpe

Firm/Participant: Professional Appraisal Services, Inc.

Evaluator:

e

Date:

04-11-13

Page 2



EXHIBIT “B”
EVALUATION CRITERIA

“PROFESSIONAL APPRAISAL SERVICES POOL”

RFQ No. 2013-004-12-05-SGS

Selecgt?:ion Criteria

- Points

Score

1. RESPONSIVENESS ----- (30 pts)

» Requested information

Thoroughness

Understanding of Project

List of references provided

Clarity-Brevity

ViV VvV ViV

Degree if Interest

hin iR it wntan

Comments/Rationale For Points:

Could not evaluate because firm will perform only appraisals

2. FIRM CAPABILITIES - (45 pts)

Background

Relevant experience

Experience with similar projects

Knowledge of area

Timeliness of schedule

Quality services previously provided te Hidalgo County

Current workload

Ability to commence various re-quested projects simultanecusly

VIiVIVIVIVIViVIiV]v

Completion of projects within budgets

iR tn:cnjcryLnynion

Comments/Rationale For Points:

5
=

Could not evaluate because firm will perform only appraisals

3.  STAFFING-----—- (25 pts)

¥ Qualification of personnel

10

» Key personnel

10

» Required discipline skills

Comments/Rationale For Points:

TOTAL

Could not evaluate because firm will perform only appraisals

Total Score

Project Name: Pefiitas Drain - GLO Contract No. 12-406-000-6453

Department: _Hidalgo County
Firm/Participany. Prgfessional Appraisal Services

Evaluator: __ //\:/&4/;5 m@c&

Date:

Y )0~ /3




EK!!IBI:[ ﬂ‘B”

EVALUATION CRITERIA
“PROFESSIONAL APPRAISAL SERVICES POOL”
RFQ No. 2013-004-12-05-SGS

Selection Criteria Points Score
1. RESPONSIVENESS —-- (30 pts)

Requested information

Thoroughness

Understanding of Project

List of references provided

Clarity-Brevity

Vi Vvivlvivl v
tnitniolwitlo

Degree if Interest

Comments/Rationale For Points:
Could ot epa Jie ytor

2. FIRM CAPABILITIES —— (45 pts) o 298154 2

et L I

Relevant experience

Experience with similar projects

Knowledge of area

Timeliness of schedule

Quality services previously provided to Hidaigo County

Current workload

Ability to commence various re-quested projects simultaneously
Completion of projects within budgets

viviviviviviviviy
LIRS IR R BT ST ST i )

TOTAL

Comments/Rationale For Points:

Cowld e QUa,Lca‘{'Q becauee -f-:'rm w el 'ﬂer-pprm
3. STAFFING——-— (25 pts) only appraisal

»  Qualification of personnel 10
¥+ Key personnel 10
»  Required discipline skills P

Comments/Rationale For Points:

Could wot evaliyste because Firm uiil] porfoem 2n)ly

<pp rm'z;q Total Score

Project Name: p@ nJg "IL/}——S D Yya If‘ nJ
Department: /L‘/i‘C{ [00 CO wun 7"7 pr'e e/ rd&-‘l" #'3
i D ] ervices Tne.

Page 2



Texas General Land Office Disaster Recovery Funds
Appraisal Review Services
Peiiitas Drain Project
GLO Contract No. 12-406-000-6453
Grading-Ranking Grid

Criteria HLH Appraisal Services Leonel Gaf'za Jr. & Professnonal. Appraisal
Associates Services
Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader
1 2 3 1 2 3 1 2 3
Responsiveness 28 30 30
Firm Capabilities 33 41 44
Staffing 23 24 25
TOTALS 84 95 99
AVERAGES 278+3=92.67 +3= +3=
2 Could Not Evaluate because firm | 3 Could Not Evaluate because firm
RATING 1 will only perform Appraisals. will only perform Appraisals.
Grader #1 Yvette Salinas, Buyer III
Grader #2  Antonio Barco, Deputy Director (UCP)
Grader #3  Domingo Villareal Jr., Pct. No. 3




Texas General Land Office Disaster Recovery Funds

Appraisal Review Services
Peiiitas Drain Project

GLO Contract No. 12-406-000-6453

Grading-Ranking Grid

Criteria HLH Appraisal Services Leonel Garza Jr. & Professnonal. Appraisal
Associates Services
Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader
1 2 3 1 2 3 1 2 3
Responsiveness 28 30 30
Firm Capabilities 33 41 44
Staffing 23 24 25
TOTALS 84 95 99
AVERAGES 278+3=92.67 +3= +3=
2 Could Not Evaluate because firm | 3 Could Not Evaluate because firm
RATING 1 will only perform Appraisals. will only perform Appraisals.




