HIDALGO COUNTY HEALTH & HUMAN SERVICES

HidalGO FIT Diabetes Day

I.  Organizational Background
1. Provide a brief background description of the organization (include history, mission 
and vision.

Hidalgo County Health & Human Services (HCHHS) mission is to promote health and prevent disease in our community.  Our vision is to reduce health disparities and improve the quality of life for all residents of Hidalgo County.  HCHHS is committed to the medically underserved populations that live in rural colonias.  HCHHS is a local government health department located in Hidalgo County, Texas that leads an array of public health initiatives along the US/Mexico Border.  Hidalgo County is the 7th largest populated county in Texas, according Hidalgo County Quick Facts by the US Census Bureau, with 90.7% of Hispanic descent.  Hidalgo County, Texas has the largest number of colonias in the state.  The Office of the Texas Secretary of State defines a colonia as “a residential area along the Texas-Mexico border that may lack some of the most basic living necessities, such as potable water and sewer systems, electricity, paved roads, and safe and sanitary housing.” (2012). In addition, Hidalgo County has the fastest growing metropolitan area, McAllen-Edinburg-Mission Metropolitan Statistical Area (MSA) in the United States.  HCHHS is under the direction of Chief Administrative Officer, Mr. Eduardo Olivarez B.S., with over 20 years of experience in public health service administration.  HCHHS has several Divisions, including Clinical (Comprehensive Health Services, Tuberculosis (TB) Program and Immunization Program), Human Services, Environmental Program (Health Inspectors, On-Site Sewage Facility Inspectors, Vector Control and Animal Control), and Public Health Emergency Preparedness (Epidemiology, Bio-surveillance, Public Health Emergency Preparedness & Response).  Medical oversight for all HCHHS operations is directed by Dr. Ivan Melendez, M.D., M.B.A., Chief Medical Authority for Hidalgo County and Lydia Serna, R.N., Director of Nurses, with over 50 combined years of experience in public health service administration. 

2. Provide a brief background on the Health issue to include demographic information of the population.
Obesity is a major pubic health issue in Hidalgo County, with 38.1% of adults with a BMI of 30 or greater, compared to Texas at 29.5%, according to Texas Department of State Health Services (DSHS) 2007 Data.  In March of 2012, the Gallup-Healthways Well-Being Index ranked the McAllen-Edinburg-Mission MSA (located in Hidalgo County) as the “fattest” metro area in the United States, with an obesity rate of 38.8% and annual obesity-related costs at $410.9 million (cnbc.com).  Complications associated with obesity include diabetes, cardiovascular disease, high blood pressure, high cholesterol, stroke and loss of mobility to perform daily tasks.  The Diabetes Care Project – South Texas Initiative website states that an estimated 76,000 people in the Rio Grande Valley (includes Hidalgo, Cameron, Starr and Willacy Counties) have diabetes; and predicts that 3 in 5 people with diabetes will visit an emergency room or the hospital each year related to diabetes complications.  Every year, approximately $720 million is spent on diabetes care in Cameron, Hidalgo, Starr and Willacy counties; with the average yearly cost of diabetes care in the Rio Grande Valley at $9,480 per person (http://www.diabetescareproject.org/did-you-know-that-in-south-texas.html).  These costs are extemely high for the majority of our population.  The per-capita, past 12-month income in Hidalgo County is $13,821 vs. Texas at $25,548 (http://quickfacts.census.gov/qfd/states/48/48215.html).  According to local hospitals, 47% of county residents are uninsured or underinsured to the point of not being able to obtain proper medical care, compared to the Texas rate of uninsured at 24% and the national rate at 15.8%.  The Hidalgo County percent of residents living below the poverty rate (Census 2010) is 35.3%, more than double the Texas rate of 17.0%. 2001-2007 statistics data compiled by the Texas DSHS reveals that Hidalgo County, Texas (McAllen-Edinburg-Mission MSA) has alarming prevalence rates of diabetes (13.3%), obesity (38.1%), poor nutrition (81.0%), high blood cholesterol (39.3%), sedentary lifestyle (36.0%), cardiovascular disease (8.7%) and stroke (3.3%) – all higher than the State of Texas prevalence rates.  This funding will offer the education, knowledge, and training needed to empower the community to make healthy choices for life and reduce diabetes prevalence, diabetes complications and diabetes expenditure rates in Hidalgo County.

II.  Proposed Project Description
1.  The HidalGO FIT program is a Hidalgo County Health & Human Services Department (HCHHS) county-wide initiative to promote healthy living to the adult community.  If funded HCHHS plans to coordinate HidalGO FIT Diabetes Day, in celebration of World Diabetes Day in November 2013 for Hidalgo County employees, their families and the community.

2.  HidalGO FIT Diabetes Day will: (1) demonstrate the negative implications associated with uncontrolled diabetes; (2) advance Hidalgo County’s movement towards Diabetes prevention and control; (3) provide practical information on nutrition and fitness activities to the community that can be used in their everyday life; (4) develop baseline data regarding the “health” of participants; and (5) serve as a recruitment event to kickoff the HidalGO FIT Diabetes Self-Management Education (DSME) classes, utilizing the 2012-6th Edition, Diabetes Empowerment Education Program developed by the University of Illinois Chicago (UIC) Midwest Latino Health Research, Training and Policy Center.  The program coordinator, Brenda G. Salazar has received UIC certification to teach this DSME program in both English and Spanish.

	Outcome 
	Activity
	Inputs
	Timeframe
	Anticipated Outputs

	HidalGO FIT Diabetes Day
	Conduct planning meetings with stakeholders
	-Project Staff
	6/2013
	Determine speakers, activities, date, time, and location for the community educational event.

	
	Invite local diabetes advocacy organizations to display their services at the event.
	-Project Staff
	8/2013
	Get local organizations to participate at the HidalGO FIT Diabetes Day educational event.

	
	Advertise HidalGO FIT Diabetes Day with public health agencies and throughout the community
	-Project Staff

-Office Supplies
	10/2013
	Inform local public health agencies and community members about HidalGO FIT Diabetes Day.

	
	HidalGO FIT Diabetes Day Educational Community Event
	-Project Staff
	11/2013
	Provide education about Diabetes prevention and control, and promote screenings, healthy nutrition, fitness activities, immunizations and recruit participants for HidalGO FIT DEEP Diabetes Self-Management Education classes.

	
	Participant health screenings
	Project Staff

Community Partners
	11/2013
	Develop baseline data regarding the health of participants – glucose, blood pressure, Body Mass Index, smoker, sedentary lifestyle

	
	Summarize data obtained into a final report
	-Project Staff
	End of grant period
	Determine effectiveness of HidalGO FIT Diabetes Day and to submit final report to Office of Minority Health


III.  Project Evaluation

1. To determine the success of HidalGO FIT Diabetes Day, HCHHS will evaluate the grant-proposed activities. The table below demonstrates how the outcome will be measured to determine if the anticipated outputs were reached by HCHHS.

	Outcome
	Measurable Activity
	Performance Measure
	Anticipated Outputs

	HidalGO FIT Diabetes Day
	Conduct planning meetings with stakeholders
	Keep sign-in sheets/ consent forms
	200 HidalGO FIT Diabetes Day attendees.

	
	
	Keep agendas
	

	
	
	Keep minutes
	

	
	HidalGO FIT Diabetes Day
	Keep sign-in sheet of all participating organizations and Diabetes Day attendees

	Educate 200 members of the community about diabetes screenings, prevention and control.

Recruit 10 participants for HidalGO FIT DSME classes 1st cycle​​​​​​​​​​​​​​​​​

	
	
	Develop database using screening results of each participant(anonymous) recorded on their ADA Diabetes Check-up Chart.
	Develop baseline data regarding the “health” of participants – glucose, blood pressure, body mass index, smoker, sedentary lifestyle


IV.  Proposed Budget

1. Total amount requested? $2,500

2. List how you will use requested funds for this project in the table below. 

	Item Description 
	Unit 
	Unit Cost ($) 
	Funding Source 

	Speaker fees
	1
	$1,500
	OMH

	Advertising
	1
	$750
	OMH

	Printing
	1
	$250
	OMH

	
	
	
	

	Total:
	
	$2,500
	


