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Hidalgo County is 1,588 square miles and is located at the south most tip of the state of Texas.  Its southern border covers seventy-eight miles of Texas/Mexico border along the Rio Grande River.  As per most recent census estimates, Hidalgo County reflects a population of slightly over 774,769. 

As a result of its proximity to the border, Hidalgo County experiences a high volume of criminal activity that is stemmed by various factors including a high unemployment rate, economically disadvantaged households, below national average education levels, illegal immigrant entries, drug trafficking and human smuggling, among others.   

The aforementioned factors along with the increasing population have an exponential and adverse effect on the overall criminal justice system in Hidalgo County (see Exhibit A). 

EXHIBIT A:  

Number of cases Heard and Disposed – 2012 Auxiliary Court Report:

	COURT

	Hearings
	Disposed
	Writs/Fugatives
	TOTAL


	Auxiliary A&B

	375
	62
	385
	822

	92

	460
	118
	15
	593

	93

	298
	37
	26
	361

	139

	1
	1
	0
	2

	206

	1,028
	292
	27
	1,347

	275

	1,288
	509
	53
	1,850

	332

	104
	41
	5
	150

	370

	90
	63
	9
	162

	389

	705
	178
	21
	904

	398

	1,279
	322
	43
	1,644

	430

	449
	103
	9
	561

	449

				
	TOTAL

	6,077
	1,726
	593
	8,396
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The Hidalgo County criminal justice system is comprised, at the moment, of eleven (11) district courts, six county courts at law and two auxiliary courts (auxiliary court A and auxiliary court B).  The auxiliary courts main purpose is to provide support to the district courts.  This support is managed by having the auxiliary courts hear and dispose of the overflow of criminal cases from all of the eleven district courts.  Ten district courts are housed in the Hidalgo County’s main courthouse building, one district court is located at the Judge Mario E. Ramirez Juvenile Detention center, auxiliary court A is housed in the Hidalgo County courthouse annex, and auxiliary court B is housed in the Hidalgo County administration building located across from the courthouse.

Hidalgo County data reflects the immense support the auxiliary courts have provided to all eleven district courts. This support has translated into having a more manageable criminal caseload for all eleven Hidalgo County District Courts thus improving Hidalgo County’s stance in complying with an individuals’ right guaranteed in the Sixth Amendment.   

Since the JAG Program allows a recipient to support a broad range of activities to enhance or improve its criminal justice system, it is through the auxiliary courts that Hidalgo County has decided to utilize the Edward J. Byrne Memorial Justice Assistance Grant Program.  

The auxiliary courts are a component of the entire Hidalgo County criminal justice system and their function and activities play an integral part in improving the criminal justice system in Hidalgo County. 
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Below is the full-time staff structure of the auxiliary courts in Hidalgo County:  

Two Judges 

Two Bailiffs 

Two Court Reporters 

One Court Coordinator 

One Court Liaison     

All staff members employed in these positions set forth a collaborative effort to ensure the criminal caseload system is processed timely and efficiently; however, due to the availability of funds from the JAG Program, Hidalgo County has decided to use the JAG Program monies to fund the staff positions of one Bailiff and the Court Coordinator.     

Below is a summary of the activities these two staff member perform within the auxiliary courts; thus, improving the overall criminal justice system in Hidalgo County: 

Bailiff: 

The Bailiff is in charge of courtroom security and procedures in auxiliary court B, assures the courtroom is open and prepared for court sessions, oversees the maintenance of juries and witnesses, assists Judge, Coordinator and District Clerk’s office with courtroom clerical duties, acts as a Spanish translator for the court, maintains order in the courtroom, completes and reviews various court-related forms assuring the documents are complete with all necessary information and signatures, conducts appropriate follow-up activities with defendants, including taking fingerprints, making copies of invoices, agreements and judgments and escorting defendants to jail.

Court Coordinator:  

The Court Coordinator’s functions encompass both auxiliary court A and auxiliary court B.  The Court Coordinator maintains awareness of new developments in court 

administration, nationally and locally and maintains special materials and files relating to records, rules of procedures and other items relating to court activity; reviews files and makes sure the cases are set for a hearing, trial, etc. (makes sure the case is moving along smoothly); makes daily docket entries (from court hearings) on court files; acts as a liaison between the Judge and Counsel.  

Again, the activities from these two staff positions have demonstrated a significant positive impact on the improvement of the criminal justice system in Hidalgo County through the auxiliary courts. They have proven to be essential and the prospect of not having these positions in place would have a profound adverse effect on the criminal justice system in Hidalgo County. Consequently, Hidalgo County has recognized the 
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possibility of a shortfall of grant funding, particularly the Edward J. Byrne Memorial Justice Assistance Grant Program.  Nonetheless, in the event that the statutory authority for the JAG Program would cease, the Judges and Budget Officer would petition the Hidalgo County Commissioners Court for a continuation of funding with the use of local funds.   

Meanwhile, Hidalgo County will continue to use the JAG Program monies to fund the same Bailiff and Court Coordinator positions which were also funded by the JAG FY 05, JAG FY 06, JAG FY 07, JAG FY 08, JAG FY 09, JAG FY 10, JAG FY 11, and JAG FY 2012 grants. As with the other JAG grants, the new JAG FY 13 grant will be utilized after the preceding JAG grant funds have been exhausted. Our projection reflects the JAG FY 13 grant will start funding these positions from October 2013 and end on March 2014 approximately.  

