REVISED BUDGET

COUNTY OF HIDALGO
CONTRACT OTHER

LINE CATEGORIES FUNDS FUNDS TOTAL
5. Flood and Drainage Facilities $ 15,841,012 § +105,955.30 § 15,946,967.30
24. Acquisition 8 1,840,633 § 5 1,840,633
30. Engineering/Architectural Serv. $ 2,655,421 $ $ 2,655,421

{Total for all constraction accounts)
33, Planning / Project Delivery $ 605240 $ $ 605240

TOTALS $ 20,942,306 $ +105,95530 §$ 21048261.30

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK

$105,955.30 — Border Colonia Access Program (BCAP) — Tijerina Estates



Project Implementation Schedule

Grantee: Hidalgo County Acquisition completion is after Bid Opening.
Grantee Contract No:  DRS210068 BlD-1
Grantee Contract Start: 04/12/12

Grantee Centract 12/31/15

Description: Flood and Drainage Improvements - Precinct No. 1
Engineering Procurement/Contracting 45 | 41372012 | 5/28/2012 04/13/12 - 05/28/12
30% Design & Submittal 45 | 5/29/2012 | 7M13,2012 05/26/12 - 07312
Enviranmental Procurement/Contracting' 30 | 7M4/2012 | 8M3/2012 07/14/12 - 08/13112
Environmental ERR Preparation & Submittal 200 | 8/14/2012 3/2/2013 | - 08/14/12-03/0213
Environmental ERR Certification 29 4172013 4/1/2013 04/01/13
Acquisition? 450 | 7M412012 | 10772013 | 07M4M2 - 10/07M3 _
60% Design & Submittal® 60 | 7/28/2012 | 9/26/2012 . odmw:.m - om_,m.m:m
100% Design & Submittal (Plans/Specs/Permits)* 220 | 10M1/2012 | 5/18/2013 10/11/12 - 05/19/113
Design Acceptance 14 6/3/2013 6/3/2013 06/03/13
Advertise 60 | 8/3/2013 8/3/2013 08/0313
Bid Opening . 30 | 9/3/2013 9/3/2013 09/03M13
Award 30 10/4/2013 10/4/2013 10/04/13
Construction® 360 | 11/2/2013 | 10/28/2014 11/02/13 - 10/28/14
Closeout Completion® | _ B0 | 1/27/2015 § 1/27/2015 01/27M5

1 Ervironmental procurement/contracting is assumed to start the day fellowing the 30% design submittal.

2 Acguisition is assumed to start the day follewing the 30% design submittal. Acquisition duration was deterrnined by and discussed with the County during the outreach conference call. Timeframes are approximate and subject
to change. L

% B0% design is assumed to start two (2) weeks after the 30% design submittal for review.

*100% design is assumed to start two (2) weeks after the 60% design submittal for review. -

5 Construction is assumed to start four (4) weeks after construction award or four (4) weeks after design comptetion if bidding/award is not applicable.
8 Claszout completion is assumed to occur 30 calendar days after closeout dosuments are submitted for review/approval.

Rev, 6/23/2011



. Project Implementation Schedule

Grantee: Hidalgo County ‘Acquisition completien i after Bid Opening.
Grantee Contract No: DRS210068 B1D-2

Grantee Contract Start: 04/12/12
Grantee Contract End: 12731118

5 Project: Delta Area Connector/ East Lateral Description: Flood and Drainage Improvements - Precinct No. 1
Engineering Procurement/Contracting 45 | 4M3/2012 | 5/28/2012 04/1312 - 05/28M12
30% Design & Submittal 45 1 5/29/2012 | 7M13/2012 05/29/12 - 0TH3MM2
Environmental Procurement/Contracting’ 30 | 7M4/2012 | 8/13/2012 07412 - 08/13M2
Envirenmental ERR Preparation & Submittal 200 | 8M4/2012 3212013 0814112 - 03/02M13
Environmental ERR Certification 29 4/1/2013 41112013 04/01113
Acquisition® 450 | 7142012 | 10/7/2013 o ci.i:m .“,Ecw:w‘
50% Design & Submittal® 60 | 7/28/2012 | 9/26/2012 odmw\.._m - moﬁm}m
100% Design & Submittal (Plans/Specs/Parmitg)* 225 | 10/11/2012 | 5/24/2013 10/11/12 - 05/24/13
Design Acceptance ) 14 6/8/2013 6/8/2013 08/08/M13
Advertise } a0 8/8/2013 8/8/2013 08/08/13
Bid Opening 30 9/8/2013 9/8/2013 09/08/13
Award 30 | 10/9/2013 | 10/9/2013 10/09/13
Construction® 360 | 11/7/2013 | 11/2/2014 11/067/13 - 11/02/14
Closeout Completion® 60 | 2/1/2015 211/2015 02/0115

T Environmental procurement/contracting is assumed to start the day following the 30% design submittal.

2 Acquisition is assumed to start the day following the 30% design submittal. Acquisition duration was determined by and discussed with the County during the outreach conference call. Timeframes are approximate and subject
to change.

% B0% design is assumed to start two (2) weeks after the 30% design submittal for review.

4 100% design is assumed to start two {2) weeks after the 60% design submittal for review.

5 Gonstruction is assumed to start four {4) weeks after construction award or four (4) weeks after design completion if bidding/award is not applicable.
§ Closeout completion is assumed to occur 30 calendar days after closeout documents are submitted for review/approval.

Rev. §/23/2011



Project Implementation Schedule

Grantee: Hidalgo County
Grantee Contract No:  DRS210063 BID-3
Grantee Contract Start: 04{12/12 . Grantee Contract

Grantee Contract End: 12/31/15

i
Project: Penitas Drain Description: Flood and Drainage Improvements - Precinct No. 3
Engineering Procurement/Contracting 60 | 4/13/2012 | 6/12/2012 04/1312 - 06112112
30% Dasign & Submittal 30 | &/13/2012 | 7/13/2012 06/13/12 - 071312
Environmental Procurement/Contracting’ 30 | 7M4/2012 | 8/M13/2012 07/14/12 - 08/13/12
Environmental ERR Preparation & Submittal 200 | 8/14/2012 3/2/2013 08M14/12 - 03/02113
Environmental ERR Certification 60 5/2/2013 5/2/2013 08/02/13
Acquisition? 400 | 7/14/2012 | 8/18/2013 07/14M12 - 08/18M13
60% Design & Submittal® 90 7/28/2012 | 10/26/2012 07/28/12 - 10/26M2
100% Design & Submittal :u_m:m_.mumn@._um:::mva 235 | 11/10/2012 | 7/3/2013 11/40/12 - 07/03/13
|Design Acceptance 14 | 711872013 | 7/18/2013 07/18/13
Advertise 30 1 8/18/2013 | 8/18/2013 08/18/13
Bid Opening 30 | 9M8/2013 | 9M8/2013 09/18/13
Award 30 | 10/19/2013 | 10/19/2013 10M19/13
Construction® 300  11/17/2013 | 9M13/2014 111713 - 09/13/14
Closeout Completion® . 60 | 12/13/2014 | 12/13/2014 12/1314

' Environmental procurement/contracting is assumed to start the day following the 30% design submittal.

2 Acquisition is assumed to start the day following the 30% design submittal. Acquisition duration was determined by and discussed with the County during the outreach conference call. Timeframes are approximate and subject
te change.

? 50% design is assumed ta start two (2) weeks after the 30% design submittal for review.
4 100% design is assumed to start two (2) weeks after the 60% design submittal for review.
5 Construction is assumed to start four (4) weeks after construction award or four {4) weeks after design completion if bidding/award is not applicable.

8 Closeout completion is assumed to acour 3C calendar days after closeout documents are submitted for review/apgroval.

Rev. 6/23/2011



_u..o.qm.oﬁ Implementation Schedule

Grantee: Hidalgo County

Grantee Contract No: DRS210068 BID-4

Grantee Coentract Start: 04/12/112 Grantee Contract

Grantee Contract End:  12/31/15 Year 12 i3
Project: South Fork Drain . Descripticn: Flood and Drainage Imprevements - Precinct No. 2

Engineering Procurement/Contracting 60 | 4M3/2012 | 6122012 0411312 - 0611212

30% Design & Submittal . . B0 | 6M3/2012 | aM2/2012 06/13M12 - 0811212

Envirenmental Procurement/Contracting’ 8/13/2012 | B8/13/2012 08/13/12 - 68113112

Envircnmental ERR Preparation & Submittal 200 | 8M14/2012 3/2/2013 08/14/12 - 03102113

Envircnmental ERR Cerfification 60 5/2/2013 51212013 05/02/13

Acquisition”

60% Design & Submittal® 90 | &/27/2012 | 11/25/2012 08/27M2 ~ 11/25/12

100% Design & Submittal (Plans/Specs/Permits)* 80 | 12M0/2012 | 2/28/2013 12M0M2 - 02/28/13

Design Acceptance 14 | 3/15/2013 | 3M5/2013 03/15M13

Advertise 150 | 8/13/2013 81372013 08/13M13

Bid Opening 30 | 9/13/2013 | 9/13/2013 09/13M13

Award 30 | 10/14/2013 | 10/14/2013 10/14M3

Construction® 330 | 11/42/2013 | 10/8/2014 111213 - 10/08/14

Closeout Completion® 30 | 12/8/2014 | 12/8/2014 12/08/14

! Environmental procurement/contracting is assumed to start the day following the 30% design submittal.

2 Acquisition Is assumed to start the day following the 30% design submittal. Acquisition duration was determined by and discussed with the County during the outreach conference call. Timeframes are approximate and subject
to change.

3 80% design is assumed to start two (2) weeks after the 30% design submittal for review.

*100% design is assumed to start two (2) weeks after the 50% design submittal for review.

s Construction is assumed to start four (4) weeks after construction award or four {4) weeks after design completion if bidding/award is not applicable.
5 Closeout completion is assumed to occur 30 calendar days after closeout documents are subrnitted for review/approval.

Rev. 6/23/2011



Project Implementation Schedule

Grantee: Hidalgo County
Grantee Contract No: DRS210068 BID-5
Grantee Contract Start: 04112112 Grantee Contract

Year 12

Grantee Contract End: 12/31/15

Profect: Delta Area Connector/ East Lateral Description: Flood and Drainage Improvements - Precinct No. 1

Engineering Procurement/Contracting 45 | 4/13/2012 512812012 04113112 - 05/28/12
30% Design & Submittal 45 | 5/29/2012 | 711312012 05/29M2 - 07113112

m:s_d::._m:ﬁm_ _u_..oo,.:..w_._._m:qnogﬁwﬁ_:mA 30 E._e.mo._m m:w_.mo‘_m oﬂ:&:m om:m_sm

m:<_8:3m:ﬁm_ mmx vﬂmﬁmﬁmﬁ_o: & mcva_mm_ ,‘N.co. ; m:&mo\_m : w.@mo\_w o . om:?sm - omBN:w .
m:<_a§mam_ ERR Certfication” - Lo el amnos | aeots | 040113

>nncmm503 S A.mo .. .,w..‘..,k._.h\mo._m | J.D\N_-,MO._w: : ONEA...\_N ‘_O\DN}w
80% Design & Submittal 60 | 772812012 | 91262012 |  O7/28/12- 00126112

So.w\D omm_m:wmcua_nm_ eu_mam\mumoa_um:aaw”_.,__ ) | as0 .”..a::moﬁ_ m:msoa _ 3:3». om:m:w_“
Design Acceptance - 14 | ..:w.h.mo‘_w | .:m_.mo._w o..e.ow:m .
Advertise 125 | 11/6/2013 | 11/6/2013 11/06/13

Bid Opening 30 | 12712013 | 1272013 1210713
Award 30 | 172014 | 1712014 01/07H4
Construction® 360 | 252014 | 1/31/2015 02/05/14 - 01/31115
Closeout Completion® | 60 | 5015 | 52015 05/02/15

1 Envirenmental procurement/contracting is assumed to start the day following the 30% design submittal.

2 Acquisition is assumed to start the day following the 30% design submittal. Acquisition duration was determined by and discussed with the County during the outreach conference call. Timeframes are approximate and subject
to change.

® 80% design is assumed to start two (2) weeks after the 30% design submittal for review.

4 100% design is assumed to start two (2) weeks after the 0% design submittal for review.

§ Construction is assurned to start four (4) weeks after constructicn award ar four {4) weeks after design completion if bidding/award is not applicable,
§ Closeout completion is assumed to oceur 30 calendar days after closeout documents are submitted for review/approval.

Rev. 6/23/2011



