November 13, 2012

SPECIAL MEETING - NOVEMBER 13, 2012

BE IT REMEMBERED, that on this 13th day of November A.D., 2012, there was begun and
held a SPECIAL MEETING of the Honorable Commissioners’ Court of Hidalgo County,
Texas, wherein the following members thereof were present, to-wit:

HONORABLE RAMON GARCIA HIDALGO COUNTY JUDGE

HONORABLE HECTOR "TITO" PALACIOS COMMISSIONER, PRECINCT NO. 2
HONORABLE JOE M. FLORES COMMISSIONER, PRECINCT NO. 3
HONORABLE JOSEPH PALACIOS COMMISSIONER, PRECINCT NO. 4

and ARTURO GUAJARDO, JR., COUNTY CLERK & EX-OFICIO CLERK OF THE
COMMISSIONERS’ COURT of Hidalgo County, Texas, wherein the following proceedings
were had, to-wit:
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AGENDA
CC REGULAR
N HIDALGO COUNTY
/S; COMMISSIONERS COURT MEETING
wa November 13, 2012
9:30 A.M.

NOTICE is hereby given in accordance with Chapter 551, Texas Government Code, that a
SPECIAL MEETING of the Commissioners' Court will be held at the Edinburg Council Chambers
415 W. University Drive, Edinburg, Hidalgo County, Texas. Discussion and possible action relating
to the following business will be transacted:

1. Roll Call
All members of the Court were counted present, with the exception of
Commissioner Flores and Commissioner Quintanilla. Commissioner Flores
joined the meeting shortly after commencement of the meeting.

2. Pledge of Allegiance
Judge Garcia led the Court and Audience in reciting the Pledge of
Allegiance.

3. Prayer
Virginia Townsend led the Court and Audience in Prayer.

4, Approval of Consent Agenda
The Court moved to approve the Consent Agenda.

5. County Judge's Office:

A. 1. Acceptance of the resignation of Cain Caceres from the South Texas
Independent School District Board of Directors

On motion byCOMMISSIONER, PCT. 3 JOE M. FLORES, seconded
byCOMMISSIONER, PCT. 4 JOSEPH PALACIOS , the Court made a
UNANIMOUS vote of approval to accept the resignation of Cain Caceres.

Vote : 4 - 0 - Unanimously

2. Appointment of 5 at large members to the South Texas Independent
School District Board of Directors

On motion by COMMISSIONER, PCT. 3 JOE M. FLORES, seconded
by COMMISSIONER, PCT. 4 JOSEPH PALACIOS , the Court made
a UNANIMOUS vote of approval to appoint/reappoint Sylvia Garza,
Yolanda Cuellar, Ramon Montalvo and Dr. Richard Fleming to the
South Texas |.S.D. Board of Directors.

Vote: 4 - 0 - Unanimously
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18.

19.

Pct. 2 TXDOT (1315):

1. Approval of Certification of Revenues as certified by the County Auditor for
revenues received from TXDOT for reimbursement of Parcel 24 for S. McColl
Rd. project.

2. Approval of 2012 appropriation of funds into Pct. 2 S. McColl Rd. in the
amount of $303,638.27.

Requesting approval of Supplemental Agreement No.4 under the current
agreement for R. Gutierrez Engineering for the Nolana Loop Project (from FM
1426 to FM 88) to reflect revisions on Exhibit C, Article 3.1 Exhibit D, Exhibit
D1 and Article 5.

Precinct #4 - Comm. J. Palacios:

Discussion and appropriate action regarding the Open Forum agenda item
and related policies and procedures as applicable

Purchasing Department - Marty Salazar:

Notes:

A. FOR ANY CONTRACT(S) AWARDED AND APPROVED UNDER THIS
AGENDA, EXECUTED COPIES OF THE CONTRACT(S) WILL BE
AVAILABLE ON THE COUNTY INTRA-NET WEBSITE AND WILL BE
FOWARDED VIA E-MAIL, FAX OR HAND DELIVERED TO HIDALGO
COUNTY AUDITOR'S OFFICE.

B. ANY AND ALL REQUESTS FOR PAYMENT(S) APPROVED WILL BE
SUBJECT TO COUNTY AUDITORS PROCESSING PROCEDURES
INCLUDING AUTHORITY FOR COUNTY TREASURER TO ISSUE
PAYMENT(S)/CHECK(S).

Hidalgo County

Presentation for acceptance and approval of Current inter-local(s)
and/or contract(s) for the "Housing of Inmates™

Presentation for discussion, consideration and action
Including, but not limited to, the following items in connection with
New Adult Detention Center:

a) Detention Facility Law Enforcement Center Design- Build Contract
with including action regarding Landmark Application for payment, final punch
list and release of retainage

b) Construction of additional pod(s)

c) Selection and engagement of an architect for the construction of
additional pods

NO ACTION taken on items 19.A.1 & 2.a,b & c.
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3.

Recommending award and approval of short term contract document (subject
to legal review and approval) to the responsible vendor submitting lowest and
best bid meeting all specifications and/or requirements for: Hidalgo County -
"Moving Services to Relocate County Departments". -RFSQ No
2012-257-10-24-YZV.

On motion by COMMISSIONER, PCT. 4 JOSEPH PALACIOS,
seconded by COMMISSIONER, PCT. 3 JOE M. FLORES , the Court
made a UNANIMOUS vote of approval.

Vote: 3 - 0 - Unanimously

Requesting Authority to advertise and approval of Request for qualifications
packet as attached hereto for: “Hidalgo County Pool of Professional Services
for Construction Management Services for selection on an “as needed basis”
(through a grading/scoring, ranking, negotiation protocol - as established by
CC) per project by Hidalgo County Commissioners Court, Precincts, all
County Departments and/or applicable Programs or Agencies requiring said
services effective February 09, 2013 for a period of one (1) year.

On motion by COMMISSIONER, PCT. 3 JOE M. FLORES, seconded
by COMMISSIONER, PCT. 4 JOSEPH PALACIOS , the Court made
a UNANIMOUS vote of approval.

Vote: 3 - 0 - Unanimously

a. Requesting exemption from competitive bidding requirements under the
Texas Local Government Code, Section 262.024 (A) (4) a professional
architectural services.

On motion by COMMISSIONER, PCT. 4 JOSEPH PALACIOS, seconded by
COMMISSIONER, PCT. 3 JOE M. FLORES , the Court made a
UNANIMOUS vote to approve the exemption.

Vote : 3 - 0 - Unanimously

b. Presentation of scoring grid (for the purpose of ranking by CC) of the firms
graded and evaluated through the County’s approved “pool” of professional
architectural services for necessary repairs for the county owned building
located at 9805 North 10th Street McAllen, Texas

Polkinghorn Group Architects, |Alcocer Garcia Associates, |ERO

Inc Inc Architects
91 94 96
3 2 1
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On motion by COMMISSIONER, PCT. 4 JOSEPH PALACIOS, seconded by
COMMISSIONER, PCT. 3 JOE M. FLORES , the Court made a
UNANIMOUS vote to approve in the order of the scores.

Vote : 3 - 0 - Unanimously

c. Authority for the Purchasing Department to negotiate a professional

w (Architectural Services) contract with the No. 1 ranked firm of _ ERO
Architects _ for the provision of professional architectural services
necessary for the county owned building located at 9805 North 10th Street
McAllen, Texas

On motion by COMMISSIONER, PCT. 3 JOE M. FLORES, seconded
by COMMISSIONER, PCT. 4 JOSEPH PALACIOS , the Court made
a UNANIMOUS vote of approval.

Vote: 3 - 0 - Unanimously

B. Pct. 1

1. Acceptance and approval of contract document (C-12-255-11-13) with
Guzman & Munoz Engineering (authorized for negotiations by CC on
10/01/12) for the provision of Engineering Services for "Road and Bridge,
C.I.P., Drainage Projects and Other Projects in General on an as needed
basis" for Hidalgo County Precinct #1.

On motion by COMMISSIONER, PCT. 3 JOE M. FLORES, seconded
by COMMISSIONER, PCT. 4 JOSEPH PALACIOS , the Court made
a UNANIMOUS vote of approval on an as needed basis, through
December 31, 2012.

Vote: 3 - 0 - Unanimously

C. Pct. 3

1. Requesting acceptance and approval of the final negotiated
contract/agreement (viewed and approved as to form by legal counsel) which
includes best and final offer with Pro-Med EMS, LLC (ranked highest firm by
cc on 10-23-12 for “Emergency Ambulance Services for Unincorporated
Areas in Pct 3" (RFP No. 12-203-09-19-YSI.)

On motion by COMMISSIONER, PCT. 3 JOE M. FLORES, seconded

by COMMISSIONER, PCT. 4 JOSEPH PALACIOS , the Court made
a UNANIMOUS vote of approval.

Vote: 3 - 0 - Unanimously
D. Pct. 4
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