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Border Prosecution Unit
____________________________________________________________________________
Memorandum

FROM:
Tom Krampitz

RE:

Annual Meeting Recap and Grant Funding

DATE:
June 14, 2013

Annual Meeting
Trust that all who traveled to Austin for this week’s meeting made it home safely.  By all accounts it was a successful conference and I’ve relayed our thanks to the faculty and DPS staff.  If you’d like to also thank speaker(s) email addresses were included in the email attachment forwarded to you by Gail Ferguson yesterday.

Here are some of my “take-aways” from the jurisdictional reports and sidebar conversations during the week:

· Cooperation and coordination with DPS continues to improve

· Several significant criminal enterprise cases are being worked and more Chapter 71 cases filed

· Training of local law enforcement agencies a high priority

· Trends emerging of more “second tier” gang involvement in criminal enterprise cases

· Southbound interdictions involving guns increasing

· Home invasions, auto theft rings are a target

· Electronic surveillance including wire applications on the rise

Upcoming CJD Grant Developments

Grants for continuation and supplemental funding from the Criminal Justice Division will proceed as follows:
1.  “Baseline grants”  

CJD will shortly open the application period for renewal of what we term our “baseline” grants, for the state fiscal year starting September 1, 2013.  Significant features include:

· Per CJD preference, the grants will be awarded for the full two year period (September 1, 2013 – August 31, 2015.)

· Each jurisdiction will receive a 10% increase over current annualized amounts, in the amount of $115,000 per year or $230,000 for the two year period.
· Please refer to the handout from our meeting which provides guidance on completing the application, paying special attention to revising project narratives, activities and performance measures to reflect any changes/developments in the past two years.

· Renee Railey has offered her assistance to any office that needs additional help in the grant application process.

2. “Supplemental Grants”

As a result of the increase in funding provided by the Legislature, there will likely be somewhere around $900,000 per year in additional project funding available over the next two years.  CJD has indicated that simply dividing this additional amount equally for all jurisdictions will not be allowed, but rather, wants to see “needs and outcome” based proposals, with a premium placed on projects that will improve coordination, communication and technology and be of benefit across the entire project area.  CJD has also indicated (and DPS would like to see) expansion of the “embedded” counsel initiative.
To allow for sufficient time in developing the proposals and ultimate recommendations to CJD, the start date of “supplemental grants” will be January 1, 2014.

To provide direction in the proposal process, a set of ten (10) criteria was distributed during the meeting.  These will be used to “grade” the applications as they are reviewed prior to recommendations being made to CJD.  The BPU executive committee (consisting of two elected from each region) will provide the final review and recommendations to CJD.
During our meeting we discussed the “next steps” in developing the recommendations.  It was agreed that the first step in the process will be caucuses held in each region to determine local public safety threats and needs and to come up with proposals that address those concerns.  I’ll be working with the executive committee members and Regional Counsels in each region to get these meetings set up and to provide guidance on how to proceed. 
While the schedule is still being developed, I’m thinking something along the following lines:

· July-August

Regional caucuses and proposal





development

· September


Presentation of regional proposals





in Galveston at TDCAA annual

·  October


Finalize recommendations to CJD

While the supplemental grant process is something new for us and presents some challenges in terms of making sure we are responsive to all the needs, I’m confident we can develop a process that is open, transparent and fair.  Stay tuned for more details.
As a final note…are any of you planning to attend TDCAA’s “Forensic Evidence” seminar in Kerrville next week?  Reason I’m asking is that I’m particularly interested in getting a review of a presentation on “Cell Phone Forensic Evidence” on the last morning of the conference…it’s something we may want to schedule at one of our next trainings if it’s as helpful as I’ve heard.  So if you go, please favor me with a review!

Final final note:  Our bylaws require a meeting of the Board of Directors of the BPU at the TDCAA annual meeting.  Dates for this year’s meeting are Sept. 18 – 20.  We have traditionally met on the Thursday morning of these meetings…so please place a “save the date” on your calendar.  Other than presentations of the regional “supplemental grant” proposals detailed above, I’m not expecting we’ll have any specific training track for BPU – unless someone has a suggestion otherwise.

Be safe, have a great summer, thanks for allowing me the privilege of working with such a great bunch, and see you soon!
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