






URBAN COUNTY PROGRAM


3304 W ALBERTA  EDINBURG, TEXAS 78539  (956) 787-8127 FAX (956) 318-2988
E-mail: ucp@ucp.co.hidalgo.tx.us


October 15, 2013



Homero Cabello, Director Office of Colonia Initiatives
Texas Department of Housing and Community Affairs
c/o Yesenia Ayala, Borderfield Representative
P.O. Box 13941 / 507 Sabine, Suite 800
Austin, Texas 78711-3941

RE:	TCDP Contract No. 712013
	Performance Statement and Budget Amendment # 1

Dear Mr. Cabello,

Please consider this correspondence as Hidalgo County’s official request to the Texas Department of Housing and Community Affairs (TDHCA) for a Performance Statement and Budget Amendment for the Self-Help Center Program Contract No. 712013.  

The current “Performance Statement” describes activities that will be undertaken (see below) in the Hidalgo County Colonia Self-Help Center (SHC) service area colonias of El Charro Subdivision #2, Colonia Lucero Del Norte, Country View Estates, Indian Hills Subdivision I (East of FM 491), and Indian Hill Subdivision II (West of FM 491). The proposed amendment would allow for a funding line item increase and number of units to produce under the new construction activity.  The increase to the new construction activity will be made possible by decreasing public services ($1,740), residential rehabilitation ($83,260) and reconstruction ($175,000).  The opportunity for newly constructed units will better serve the housing needs of current colonia residents considering that there are approximately 183 vacant lots within these five colonias.  Additionally, since the execution of the contract date on July 26, 2012, the anticipated service provider, Proyecto Azteca, is expected to receive over four hundred thousand ($400,000) that will be used to leverage within this grant.  The funds shall be used for lot purchase, construction hard costs and in-kind construction labor.  The in-kind labor is not part of the leveraged $400,000. The UCP also proposes to request authority to assist colonia residents in alternatives to their current living conditions by providing housing outside of the colonias - as allowed by the Texas Administrative Code Title 10 Part 1 Chapter 3.1(c)(9).

The Performance Statement and Budget Amendment will reallocate funding within categories and will not affect the total number of beneficiaries.  A review of the colonia data collected during the application preparation process identified the average household size at five (5) – see submitted TDCHA application colonia data.  However, the originally submitted performance statement prepared by the UCP indicated that the average household size was three (3).  In order to service the same amount of beneficiaries, UCP staff has taken the average of the previously submitted household sizes and has determined that four (4) is the average household to assist.







The proposed changes are as follows:

Activity			Contract	Contract		Proposed		Proposed
Name			Amount	Beneficiaries		Amount		Beneficiaries

Public Services		     12,540	     300			     10,800		       300
Rehabilitation		   109,260	       27			     80,000		         32
Small Repair	 	   151,200	     126			     97,200		       108
Administration		   100,000				   100,000
Reconstruction		   387,000	       27			   212,000		         16
New Construction	   240,000	       18			   500,000		         42
			1,000,000	     498			1,000,000		       498

We trust that the enclosed documentation will meet the requirements necessary for your review and approval.  Should you require additional information, please contact Diana R. Serna, ph. (956) 787-8127 / e-mail diana.serna@ucp.co.hidalgo.tx.us.


Sincerely,



Ramon Garcia,
Hidalgo County Judge


Enclosures

cc:	Diana R. Serna, UCP Director
	Steve de la Garza, Division Director, UCP Housing
	Yesenia Ayala, TDHCA OCI Borderfield Representative
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