11/4/13 Zimbra
Zimbra monica.badillo@co.hidalgo.tx.us

Fwd: 2014 Proposed Holiday Schedule

From : Raul Silguero <raul.silguero@co.hidalgo.tx.us> Fri, Nov 01, 2013 04:19 PM
Subject : Fwd: 2014 Proposed Holiday Schedule #21 attachment

To : Valde Guerra <valde.guerra@co.hidalgo.tx.us>, Yolanda Chapa
<yolanda.chapa@co.hidalgo.tx.us>

Cc : Sergio Cruz <sergio.cruz@co.hidalgo.tx.us>, esther cortez
<esther.cortez@co.hidalgo.tx.us>, Monica Badillo
<monica.badillo@co.hidalgo.tx.us>, Marcos Lopez
<marcos.lopez@co.hidalgo.tx.us>, Mona Parras
<mona.parras@co.hidalgo.tx.us>, Raul Lozano <raul.lozano@co.hidalgo.tx.us>,
Norma Garcia <norma.garcia@co.hidalgo.tx.us>, Arturo Guajardo
<arturo.guajardo@co.hidalgo.tx.us>

Good Afternoon Ladies and Gentlement

Please see the attached charts. 1. State Holiday Schedule, 2. Holidays for Top 10 Counties in Texas, and 3. Proposed
Holiday Schedule for 2014 (Hidalgo County).

I have reviewed the proposed 2014 "Holiday Schedule" issue with Commissioner Hector "Tito" Palacios, given the
discussion at the last Commissioners' Court meeting.

Commissioner Palacios is recommending a proposal that will recommend the "Holidays" that were proposed at the
previous meeting,with a requirement to limit the number of dsys that County Offices would be closed.

To minimize the number of days that County Offices would be closed, the Commissioner is proposing that three (3) of
the "Holidays" that will be observed, not require County Offices to close. Rather on those three "Holidays", as listed on
the attached chart,a "Skeleton Crew" as assigned by the Elected Official/Department Head will be required. County
employees working a "Skeleton Crew" Holiday would earn "Holiday Day Time" credit, and they will be allowed to take
the time off at another regular working day.

This will allow the County to observe important and respected Holidays, while increasing the number of days available
for the delivery of County services.

Commissioner Palacios would appreciate it if Mr. Guerra would address this proposal at the next appropriate
Commissioners' Court meeting.

Thank You - Raul Silguero, Jr.

----- Forwarded Message -----

From: "Angela Garcia" <angela.garcia@co.hidalgo.tx.us>
To: "Raul Silguero" <raul.silguero@co.hidalgo.tx.us>
Sent: Friday, November 1, 2013 11:43:15 AM

Subject: 2014 Proposed Holiday Schedule
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