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Zimbra sandra.deleon@co.hidalgo.tx.us

Agenda Item

From : Belinda Alvarez <belinda.alvarez@co.hidalgo.tx.us> Wed, Nov 06, 2013 03:53 PM
Subject : Agenda Item £ 3 attachments
To : Sandra De Leon <sandra.deleon@co.hidalgo.tx.us>

Sandra,

Please place the item below on Commissioners Court agenda. Can you please ask to have it added to the meeting of November 12, 2013. Due to time constraints, it's imperative that this item be presented as soon as possible.

Thank you.
CAPTION

1. Requesting consideration, authorization and approval to execute the Interlocal Cooperation Agreement between Hidalgo County and City of McAllen for the purpose of purchasing communications
equipment through the Assistance to Firefighters Grant for the continued development of the regional radio system.

2. Requesting consideration, authorization, and approval for Hidalgo County to execute the Amendment to Lease between Hidalgo County and Motorola Solutions, Inc. for the purpose of amending the
terms of the contract to make a onetime payment of $1,135,374.00 from funds provided by the Assistance to Firefighters Grant facilitated by the City of McAllen on behalf of the Hidalgo County Fire Marshal’s
Office.

3. Requesting consideration, authorization and approval for the 20% match to the City of McAllen in the amount of $227,074.80 as stated in Exhibit A of the Interlocal with the City of McAllen for

purpose of purchasing communications equipment through the Assistance to Firefighters Grant.
BACKGROUND

7/3/2012 - Letter of Commitment to the City of McAllen
10/23/2012 - AI-27859- Equipment Lease-Purchase Agreement with Motorola Solutions Inc.

The City of McAllen applied for the Assistance to Firefighters Grant (AFG) in 2012. The AFG Program provides financial assistance to fire departments to enhance their ability to protect the public and fire service personnel from
fire and related hazards. As part of the grant, the City of McAllen applied for a Motorola M2/M2 Core on behalf of the Hidalgo County Fire Marshal's Office.

In late October of 2012, Hidalgo County entered into the Motorola purchase/lease of radios and the M2/M3 Core. Hidalgo County was notified by the City of McAllen in May 2013 that the AFG was approved. The approval of
the grant would allow for Hidalgo County to pay off the M2/M3 Core with a onetime payment of $1,135,374.00 with AFG funds with a 20% local match of $227,074.80. By amending the Motorola Contract, it would allow for the
purchase of the M2/M3 Core equipment and release of the equipment from Motorola.

Belinda Saenz-Alvarez

Deputy Emergency Management Coordinator

Hidalgo County Emergency Management

1615 S. Closner, Ste. G - Edinburg, TX 78539

Office (956) 318-2615  Cell (956) 720-2165 Fax (956) 289-7889

belinda.alvarez@co.hidalgo.tx.us

CONFIDENTIALITY NOTICE: This email and attached correspondence is for the sole use of the intended recipient(s) For Official Use Only and may contain confidential information. Any i review, use, di: , or distribution is prohibited. If you are not the intended recipient, please contact the sender
immediately and destroy all copies of the original message and attachments.

From : Victor M. Garza <victor.garza@da.co.hidalgo.tx.us> Tue, Nov 05, 2013 02:27 PM
Subject : Legal review
To : Belinda Alvarez <belinda.alvarez@co.hidalgo.tx.us>
Cc : Oscar Montoya <oscar.montoya@co.hidalgo.tx.us>
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Reply To : victor garza <victor.garza@da.co.hidalgo.tx.us>

Ms. Alvarez,

| have reviewed the proposed City of McAllen AFG Interlocal and the Motorola Lease Purchase Agreement Amendment. After discussion and clarification with the McAllen city attorney, our office approves both the Interlocal and amendment as to form.
Please let me know if there is anything else | may assist you with.

Thank you,

Victor M. Garza

Assistant District Attorney
County Affairs Section

Office of the District Attorney
Hidalgo County, Texas

100 N. Closner RM 303
Edinburg, Texas 78539

(956) 318-2313 EXT. 3827
(956) 318-2079 FAX
victor.garza@da.co.hidalgo.tx.us
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The information contained in this e-mail may be 1.SUBJECT TO THE ATTORNEY-CLIENT PRIVILEGE; 2. ATTORNEY WORK PRODUCT; and/or 3.CONFIDENTIAL. It is intended only for the individual or entity designated above. Any distribution, copying, or use of or
reliance upon the information contained in this e-mail by or to anyone other than the recipient designated above by the sender is unauthorized and strictly prohibited. IF YOU HAVE RECEIVED THIS COMMUNICATION IN ERROR, PLEASE ADVISE THE SENDER BY REPLY E-MAIL TO
victor.garza@da.co.hidalgo.tx.us AND DELETE THE COMMUNICATION.
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Amendment to Motorola Contract.pdf
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City of McAllen - FY 12 AFG ILA.pdf
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