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.
Call to Order:   Arnoldo Becho called the meeting to order at 11:00 a.m.


Review of Minutes:  Hilda from Elsa made a Motion to approve the minutes as 


corrected and Yenni from Peñitas seconded the Motion.  The Motion passes 


unanimously.      
Old Business 

HCLS Interlocals:  The Interlocals will be distributed after they have been approved at a Hidalgo County Commissioners’ meeting.  It looks likely that the Interlocal Agreement will be placed on the agenda of the next Commissioners’ meeting.  HCLS needs to send the minutes with a vote regarding fund distribution and expenditure.  
Kate Horan from McAllen then made a motion: The Hidalgo County Library System (HCLS) will divide the funds allocated by Hidalgo County, for the libraries in HCLS, equally among the libraries after paying for TLC.  Letty Leija from Edinburg seconded the Motion.  The Motion passed unanimously.  
HCLS may consider products for purchase as a consortium over the next year in order to perhaps use next year’s County funds for these products. A discussion ensued about Overdrive, E-Books, and the best options available to create an E-book collection for HCLS. Other vendors and other services were also considered.  Adolfo suggested formation of a committee to look into what other items or services we may be interested in. Adolfo was chosen to Chair that Committee. 
Website updates, Schedule, By laws:  Adolfo supplied the information needed to update the website and Jaime has made some of those changes.  Arnold asked that we look at the website and suggest corrections. Please send this information to Jaime and Arnold.  Letty asked that we put information about FESTIBA on the website and the librarians consented.  Last year during FESTIBA HCLS had a booth and plans are being made to again attend FESTIBA as a group.  FESTIBA is going to take place the 21st of March within the courtyard of Edinburg City Hall.  Kate from McAllen will look for a banner for the HCLS booth.  Letty will coordinate with libraries who wish to attend. 
New Business

ILL Issues and Navigator:  A discussion ensued on ILL issues. The Interlocal ILL (email/TLC) process was discussed. No official procedures exist and no understanding was found within the meeting. The libraries did agree to use the next 30 days to examine possible procedures for adoption next meeting.
E-Rate Priority 2:  Priority 2 (equipment and maintenance) funding is being considered for denial by USAC.  A discussion ensued on this item.  Kate commented that we should write a letter from HCLS to the FCC Board, Congressman Hinojosa and Congressman Vela requesting support for Priority 2 funding.
HCLS Secretary:  There was confusion about the secretary post for HCLS. At the last meeting, the President and Vice-President were elected but not the Secretary.  The minutes, from the last meeting, state that Armandina from the San Juan Library is the Secretary and that the group would like her to remain as such, but there was no vote.  At this meeting Adolfo made a Motion for Armandina to stay as Secretary and Arnoldo seconded it.  The Motion passed unanimously.
Zinio Consortium:  Edinburg, Mercedes, Mission, Pharr and Weslaco have begun building a magazine consortium through Zinio.  Mayra from Mission will send the list of electronic magazines to all of the other libraries that are interested in joining.  The platform fee is about $1,200.00 and the content cost is not known at this time.  If more libraries join, the cost will be lower.  On March 5th, a representative from Recorded Books will be at the Phar Library.  Adolfo invited everyone to attend.  The presentation will be at 11::00 a.m.  
Schedule, Presenters, Workshops:  More workshops are being requested.  The library hosting the meeting is responsible for presenting these workshops.  A discussion ensued regarding CE credits.  The Directors, as per the Sate Library, have to have 10 CE credits per year.  Arnoldo will contact the State Library to find out which workshops and or webinars qualify for CE credits.  
.  

By Laws and other Agreements:  These items were tabled for our next meeting.     

Adolfo made a Motion to adjourn the meeting and Armandina seconded.  The meeting was adjourned at 1:25 p.m.
Addendum

Information Exchange:   There was no information exchange. 
