PART III: SELECTION AND SCHEDULES

SELECTION PROCEDURES/EVALUATION CRITERIA-PART I:

The evaluation consists of a 100-point scoring system based on the Evaluation Criteria - Exhibit B.
However, after the 100-point evaluation, Hidalgo County's Court may elect to narrow the
participating providers and request presentations.

(A)  The Hidalgo County Commissioners’ Court and/or an Evaluation Committee (selected and/or
designated by Commissioner’s Court) will review, score and evaluate the RFPs received in
response to this Hidalgo County request for proposals.

(B)  After the RFPs have been reviewed, scored and evaluated, the committee will present a grid
to the Hidalgo County Commissioner’s Court for the purposes of ranking.

NEGOTIATION PROCESS- EVALUATION CRITERIA- PART II:

The number one ranked firm will be contacted to submit a letter of engagement/contract for final
negotiations based on the Evaluation Criteria Exhibit B-Part II. If negotiations prove unsuccessful,
the next highest ranked company will be contacted. The County of Hidalgo reserves the right to
reject any and all RFPs

Any contract awarded to a successful firm will be in effect until (a) the contract
expires, (b) delivery and acceptance of products and/or performance of services
ordered, or (c) terminated by County with thirty day's written notice prior to
cancellation.
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