Amendment to the
Amended and Restated Implementation Plan
Phase 1 and Phase 2

WHEREAS, Tyler Technologies, Inc (hereinafter “Tyler”) and the Texas Conference of Urban
Counties (hereinafter “CUC”) entered into a certain agreement whereby Tyler provides certain software
and services relating to the CUC’s Common Integrated Justice System (ClJS) Court Administration System
project to CUC participating members; and

WHEREAS, in July 2007 Hidalgo County, Texas (hereinafter “Hidalgo” or “County”) entered into
an agreement with the CUC whereby Hidalgo became entitled to participate in the CIJS project
administered by the CUC (hereinafter “the Agreement”); and

WHEREAS, on July 1, 2008 Hidalgo executed a certain Notice to Proceed whereby Hidalgo
elected to acquire certain Tyler software and implementation services for the first phase of an
anticipated multi-phase project which contained an Implementation Plan for phase 1 implementation
(hereinafter “the Phase 1 Implementation Plan”); and

WHEREAS, on March 2, 2009 Hidalgo executed a certain Notice to Proceed whereby Hidalgo
elected to acquire certain Tyler software and implementation services for the second phase of an
anticipated multi-phase project which contained an Implementation Plan for phase 2 implementation
(hereinafter “the Phase 2 Implementation Plan”); and

WHEREAS, on March 6, 2012 the parties executed an Amended and Restated Implementation
Plan for Phase 1 and an Amended and Restated Implementation Plan for Phase 2 whereby certain
services hours were reallocated between phases 1 and 2 of the County’s implementation; and

WHEREAS, on or about October 1, 2012 the parties further amended the implementation plan
to reallocate certain professional services hours; and

WHEREAS, the parties now wish to reallocate hours for implementation of Phase 2 and provide
for a separate allocation for JP related services (to be designated as Phase 3) and allocate additional
hours in the project plan for implementation of additional products purchased contemporaneously
herewith;

NOW THEREFORE, the parties hereto do mutually agree and represent as follows:

The County has contemporaneously herewith executed an End User License Agreement and Professional
Services Agreement for the acquisition of certain SessionWorks Judge Edition software and related
implementation services. The Professional Services contained within the said agreement shall be added
to the implementation hours for Phase Il of County’s implementation activities.

The attached Exhibit A - Hidalgo Implementation Plan Phase Il (ICJ) and Phase Il (JP) containing the said
additional hours and reallocation of existing contract hours hereby replaces the Hidalgo Implementation
Plan Phase Il — ICJ document attached as Exhibit B to the Amendment to the Amended and Restated
Implementation Plan Phase 1 and Phase 2 dated on or about October 1, 2012, which attachment shall
be considered deleted in its entirety.



The implantation of Phases 2 and 3 shall be conducted simultaneously and hours added and reallocated
herein are in expectation of such implementation methodology in order to leverage resources that will
be available on the County’s project without duplication of efforts. The parties understand and agree
that the designation of a phase 3 and allocation of hours thereto is for budgeting purposes only and for
the County’s convenience in segregating costs associated with specific activities.

The parties represent and acknowledge that sufficient and adequate consideration exists to support the
mutual covenants and commitments described herein and that to the extent applicable, each shall be

bound hereby.

Dated this day of ,2013.

Hidalgo County, TX

Name:

Title:

Tyler Technologies, Inc.

Name:

Title:




Exhibit A

Hidalgo Implementation Plan Phase Il (ICJ) and Phase IlI (JP)
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