Presentation of Federal
Monitoring Review Report



Q;

S L"""‘Fr

ADMINISTRATION FOR

& 5 CHILDREN &2 FAMILIES

Office of Head Start | 8th Floor Portals Building, 1250 Maryland Ave, SW, Washington DC 20024 | eclkc.ohs.acf.hhs.gov

To: Board Chairperson From: Responsible HHS Official
Mpr. Ramon Garcia Ms. Ann Linehan
Board Chairperson Acting Director, Office of Head Start

Hidalgo County Head Start Program, Inc.
1901 W State Highway 107

il
Mecallen, TX 78504 | Lt
o Q% wmw’ 320 1/ I

Date

Overview of Findings

From 1/26/2014 to 1/30/2014, the Administration for Children and Families (ACF) conducted a
monitoring review of the Hidalgo County Head Start program. We wish to thank the governing
body, Policy Council, staff, and parents of your program for their cooperation and assistance
during the review. This Head Start Review Report has been issued to Mr. Ramon Garcia, Board
Chairperson, as legal notice to your agency of the results of the on-site program review.

Based on the information gathered during our review, your Head Start program was found to be
out of compliance with one or more applicable Head Start Program Performance Standards,
laws, regulations, and policy requirements. The report provides you with detailed information in
each area where program performance did not meet applicable Head Start Program Performance
Standards, laws, regulations, and policy requirements. Each area of noncompliance identified in
this report should be corrected within 120 days following receipt of this report.

If you are a grantee serving preschool age children in the center-based option, a sample of your
preschool classrooms will be observed using the Classroom Assessment Scoring System
(CLASS). This classroom observation instrument looks at the teacher/child interactions, as well
as interactions between children. The Office of Head Start encourages grantees to consider the
CLASS results in planning ongoing efforts to improve classroom quality.

During your review, the team used a sampling methodology that included a random selection of
child files, staff files, and class, center, and group observations. If your report includes findings
related to evidence that involved sampling, the finding narratives in your report include specific
percentages from each sample that were determined by dividing the number of issues found by
the total sample size. This methodology, which uses statistically driven random samples, allows
the OHS to use information collected through the representative samples to make generalizations
regarding your program as a whole.

For example, if, during your review, the team examines a sample of 45 child files, the finding
narrative will indicate the percentage of files that were identified with an issue. The percentage
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will be determined by dividing the number of child files with issues by 45. Likewise, when
summarizing information from classroom observations, the total number of classrooms with
issues will be divided by the total number observed to determine the percentage of the sample
with problems.

Please contact your ACF Regional Office with any questions or concerns you may have about
this report.

Distribution of the Head Start Review Report

Copies of this report will be distributed to the following recipients:
Ms. Kimberly Chalk, Regional Program Manager

Mr. Lupe Gonzalez, Policy Council Chairperson

Ms. Teresa Flores, CEO/Executive Director/Head Start Dlrector

Overview Information

Review Type: Triennial

Organization: Hidalgo County Head Start Program, Inc.
Program Type: _ Head Start

Team Leader: Ms. Teresa Collins

Funded Enrollment HS: 3690
Funded Enrollment EHS:  Not Applicable
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Glossary
A glossary of terms has been included to explain the various terms used throughout this report.

"= Defnition

Compliance Measure (CM) The specific statements that collectively assess the level of program performance for each
Key Indicator, focusing on one or more Federal regulations critical to the delivery of quality
services and the development of strong management systems.

Strength A new and/or unique way of reaching the community.

Compliant No ﬁndmgs Meets requtrements of Compllance Measure.

: An area or’areas of performance whlch need mprovement or techmcal asststance These

Concern
' : tmeframe for

Noncompliance .- A ﬁndlng that mdlcates the agency is out of comphance w1th Federal requlrements (mcludmg,
but not limited to, the Head Start Act or one or more of the performance standards) in an.area
or areas of program performance, but does 1ot constitute a deficiency. “Noncompliances
require a written timeline of correction and possible technical assistance (TA) or guidance -
from their program specialist, and 1f not corrected within the specified timeline, can become a

-.deficiency. :

Deficiency An area or areas of performance in which an Early Head Start or Head Start grantee agency is
" not in compliance with State or Federal requirements (including but not 11rmted to, the Head
Start Act or one or more of the regulattons) and whrch involves: : :

A)A threat to the health, safety, or c1v1l rights of chrldren or staff

®B)A demal to parents of the exercise of thelr full roles and responsrbtlltles related to
program governance;

(C) A failure to perform substantlally the requtrements related to Early Chlldhood :
Development and Health Services, Family and Community Partnershrps or Program’ Desrgn
and Management or - :

(D) The misuse of Head Start grant funds

(ii) The loss of Iegal status or ﬁnancral v1ab1hty, as defined in part 1302 of this title, loss of
permits, debarment from recewmg Federal grants or contracts or the nnproper use of Federal
funds; or ; LT : et :

(iii) Any other v101atton of Federal or State requlrements mcludmg, but not llrmted to, the.
Head Start Act or one or more of the performance standards of this title, and which the '
grantee has shown an unwillingness or inability to correct within the penod specified by the

* responsible- HHS official, of which the responsrble HI-IS official has glven ‘the grantee wrttten
notice of pursuant to section 1304. 61 ‘ . :

Immediate Deficiency Deficiencies identified durmg a review that pose imminent harm or danger to children and
’ P ) * staff which requires that the grantee take immediate corrective.action. The Office of Head
; Start interprets "immediate corrective action," as specnﬁed in the Act, as those situationsthat
must be resolved at the pomt of discovery or up'to 30 days from when the notice of deficxency
is given.
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Summary of Findings

Finding Type Applicable Standards’s Program:Fype " Grant Timeframe. Compliance Ecvel:
Cost Principles  92.74(g) " HS  -06CH0I83 I20days - ‘Noncompliance
Safe Physical Ervironments 130453@)(0) . HS . 06CHOIS | NA . Concern |

Program Governance

E C VI Compliance Measure Gompliance Eevel®

GOV 1.1 The program has a governing body composed of: N/A
o A membership that includes qualifications and expertise in: 642(c)(1)(B)(i-iii),
Accounting or fiscal management (at least 1 member) 642(c)(1)(B)(v)(I-ID),

« Early Childhood Education and Development (at least 1 member) 642(c)(1)(B)(vi)
« Licensed attorney familiar with the issues that come before the governing body (at
least 1 member)

« Additional members who reflect the community, including parents of formerly or
currently enrolled Head Start/Early Head Start children

» Other members selected for their expertise in education, business administration, or
community affairs ’

If individuals do not meet the qualifications of Fiscal Management/Accounting, Early
Childhood Education and Development, or being a licensed attorney, the program
shall usea consultant or other individual with relevant expertise and qualifications.
The governing body oversees a public entity, and members are selected by public
election or political appointment.

GOV 1.2 The program has established a Policy Council elected by parents of currently enrolled Compliant
children, whose membership is composed of a majority of parents of children 642(c)(2)(B)G),
currently enrolled in the program as well as members of the community served by the  642(c)2)®B)Gi)t-I)
Head Start agency.

GOV 2.1 Members of the governing body and the Policy Council receive appropriate training Compliant
and technical assistance to ensure that they understand the information they receive 642(d)(3)
and can provide effective oversight of, make appropriate decisions for, and participate
in programs of the Head Start agency.

GOV 2.2 The governing body is responsible for required activities and makes decisions Compliant
pertaining to program administration and operations, including selecting delegates and  642(c)(1)(E)Gv)-II, VI)
service areas; establishing procedures and criteria.for recruitment, selection, and
enrollment; reviewing all applications for funding; and establishing procedures for
selecting Policy Council members.

GOV 23 The governing body exercises fiscal and legal responsibility and oversight and reviews Compliant

- and approves all major program policies. : 642(c)()E)IV)(IX),
642(c)(1)(E)(iv)(V)(aa-cc),
642(c)(1)(E)(iv)(VID)(aa-dd),
642(c)(1)(E)(iv)(VI)

GOV 2.4 The Policy Council approves and submits decisions about identified program activitiecs Compliant
to the governing body. 642()(2)(A), 642(0)(D)(D)i-

viii)
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Governing body and Policy Council members regularly receive and use information or
reports about program planning, policies, and operations, including:

« Monthly financial statements (including credit card expenditures), program
information summaries, program enrollment reports(including attendance reports for
children whose care is partially subsidized by another public agency), and reports of
meals and snacks provided through USDA programs

+ The annual financial audit, Self-Assessment (including findings related to such
assessment), and Program Information Report (PIR) >

« The community-wide strategic planning and needs assessment (the Community
Assessment) of the Head Start agency, including applicable updates

« Communication and guidance from the Secretary

GOV 3.1

Management Systems

Compliant
642(d)(2)(A)

Compliance Measure

" Compliance Eevel

Compliant

SYS 1.1 The program routinely engages in a process of systematic planning to develop goals,
objectives, and plans based on an analysis of program data and the results of the 1304.51(a)(1),
program’s Community and Self-Assessments, engage stakeholders (governing bodies,  1304.51()(1)(-iii)
policy groups, parents, and staff) in planning and use program data to design and
implement changes to improve program services on an ongoing basis.

SYS1.2 At least annually, the program conducts a Self-Assessment of program effectiveness Compliant
that assesses progress in meeting local program goals and objectives, evaluates 641A(g)(1), 641A(2)(2)(B)
program compliance with Federal requirements and results in improvement plans.

SYS2.1 The program established and implements procedures for the ongoing monitoring of its Compliant
operations and services. The program uses effective tools and procedures to ensure the  641A()3)
program is in compliance and meets its goals and objectives, clearly defines staff roles
and responsibilities in program oversight, conducts frequent, ongoing monitoring
activities, collects and uses data for planning activities and to ensure future
compliance and ensures ongoing monitoring takes place in delegate agencies.

SYS 3.1 The program’s Human Resources system supports the delivery of services to children Compliant
and families. The program: 1304.52(a)(1-2)

« Supervises and supports staff and provides adequate mechanisms for staff
supervision and support. Major functions and responsibilities assigned to each staff
person include, minimally: Program Management, Child Health and Safety, and
Family and Community Engagement.
« Maintains an organizational structure that supports its goals and objectives
« Assigns all major program functions and responsibilities to staff
SYS 3.2 The program develops and implements written standards of conduct that are available Compliant
' to all staff and contain provisions for appropriate penalties when violations occur. 1304.52(1)(1), 1304.52()(1)(i-
' ii, iv), 1304.52()(3)

SYS 3.3 The program ensures that each staff member completes a screening for tuberculosis. Compliant

1304.52(k)(1)

SYS34 Prior to employing an individual, the program obtains a Federal, State, or Tribal Compliant
criminal record check (CRC): 648A(2)(3)(A-C)

o Covering all jurisdictions in which it provides Head Start services to children
» As required by the law of the jurisdiction in which the program provides Head Start
services
» As otherwise required by Federal law
3/12/2014 http://eclkc.ohs.acf hhs.gov/hslc/standards Page 5 of 14
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SYS 4.1 The program has communication mechanisms in place that provide: Compliant
» Sharing of accurate and timely information with staff to support outcomes for 1304.51(b)
children and families
» Sharing of accurate and timely information with parents, policy groups, and the
general community

SYS 5.1 The program establishes and maintains a record-keeping system that supports the Compliant
delivery of services to children and families. The program consistently collects and 1304.51(g)
records data in an accurate and timely manner for children, families, and staff,
generates reports to inform planning, communication, and ongoing monitoring, makes
information accessible to appropriate parties and maintains confidentiality.

SYS 5.2 The program publishes and makes available to the public an Annual Report that Compliant
contains an explanation of the budgetary expenditures and proposed budget for the 644(2)(2), 644(a)(2)(B, G)
fiscal year and an explanation of the agency's efforts to prepare children for
kindergarten.

Fiscal Integrity

Compliance:Measure 0 R : Compliance Eevel

FiIS 1.1 The grantee’s financial management systems provide for effective control over and Compliant
accountability for grant and sub-grant funds, property and other assets and ensure they ~ 1301.32)(1), 74.21(b)(3-4),

are used solely for authorized purposes. 92.20(b)(3-4), 92.26(a),
: 92.26(b)(1-5), A-
133(400)(d)(3, 5)

FIS1.2 The grantee sought and received prior approval in writing for budget changes where Compliant
prior approval is required and obtained approval for hiring of designated key 74.25,92.30
personnel. '

FIS 1.3 The grantee has obtained and maintained required insurance coverage for risks and Compliant
liabilities. 1301.11(a-b), 74.31

FIS 2.1 Financial reports and accounting records are timely, complete, and contain accurate Compliant
information pertaining to grant or sub-grant awards, authorizations, obligations, 1304.23(b)(1)(Q), 1304.51(h),
unobligated balances, assets, liabilities, outlays (total expenditures), income, and 7421(6)(1-2), 9220(6)(1-2)

interest. Reports include:

« SF-425 (paper-based Federal Financial Report filed to with the Regional Office)
o SF-425 (web-based Federal Cash Transactions report filed with the Division of
Payment Management); and

» USDA/Child and Adult Care Food Program (CACFP) reports

FIS 3.1 The grantee implemented procurement procedures meeting , at a minimum, all Compliant
requirements specified in applicable Federal, State, and local statutes, regulations, and 220, App A(A)2)(e), 225,
administrative rules for Federal grants, including a written code or standards of App A(C)(1)G), 230, App
conduct governing performance of employees in awarding and administering A(A)2)(g), 74.42, 7443,
contracts. 74.46, 74.47, 92.36(b)(2-3, 9),
Contracts and delegate-agency agreements are current, available, signed, and dated, 92.36(c)(1),
with a complete description of the performance and financial expectations of the 642(c)(1)(E)(iv)(X)(aa)
grantee and the other parties. The grantee can demonstrate that contractual agreements
were met.

FIS 4.1 Original time records are prepared and properly signed by the individual employee Compliant
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and approved by a responsible supervisory official, and an appropriate methodology
was used to allocate salaries among Head Start and other programs.

220, App A(C)(4)(a), 220,
App A(J)(10)(a-d), 225, App
A(C)(3)(a), 225, App
B(8)(h)(1, 3-4), 230, App
A(A)(4)(a)(2), 230, App

B)(m)(1-2)

FIS 4.2 Head Start or Early Head Start grant funds are not used as any part of monetary Compliant
compensation (e.g., salary, bonuses, severance) of an individual employed by the 653(b)
grantee who is paid an annual rate in excess of Executive Level IT ($179,700 through
calendar year 2012).

FIS 4.3 Total compensation for personal services, including employee wages and incentive N/A
compensation payments, charged to the grant are allowable and reasonable. 220, App A()(10)(a), 220,

App(C)(2-3), 225, App
A(C)(2)(b), 225, App B(8)(a,
b), 230, App A(A)3)(b), 230,
App B(8)(b, ¢, j)

FIS 5.1 The grantee has implemented procedures to determine allowability, allocability, and Compliant
reasonableness of costs charged against its Head Start and Early Head Start grant 220, App A(A)(2)(e), 220, -
awards as required by. the applicable cost principles. If the grantee is required to App A(C)(2-4), 225, App
allocate costs between funding sources (including Head Start and Early Head Start A(C)(1,2,3),230, App
awards), the program utilizes a method for allocating costs that reflects the relative A(A)2,3,4)
degree of benefit for each program receiving the benefit of the allocated cost.

FIS 5.2 Indirect cost charges are supported by a negotiated and approved indirect cost rate. N/A

1301.32, 225, App A(C)(3)(a),
The grantee does not have an approved negotiated indirect cost rate or did not 230, App A(A)(2)(a), 230, '
charge indirect costs. App AE)(2)()

FIS 5.3 PART 92 - Uniform Administrative Requirements For Grants And Cooperative ~ Noncompliance -
Agreements To State And Local Governments (Subpart C- Post Award 92.24(g)
Requirements) - '

92.24 Matching or cost sharing.
(g) Appraisal of real property. In some cases under paragraphs (d), (e) and (f) of
this section, it will be necessary to establish the market value of land or a building
or the fair rental rate of land or of space in a building. In these cases, the Federal
agency may require the market value or fair rental value be set by an
independent appraiser, and that the value or rate be certified by the grantee.
This requirement will also be imposed by the grantee on subgrantees.
Triennial (1/26/2014)
The grantee did not ensure non-Federal share (NFS) recorded for use of donated space
did not exceed the fair rental value of the land or building space as established by an
independent appraiser. The grantee claimed matching contributions for donated space
based on fair rental estimates provided by a real estate agent.
The grantee recorded donated space costs of $1.75 per square foot for building space
and $0.35 per square foot for land. A review of an October 10, 2013 letter from the
Davis Real Estate Agency found the estimated fair-rental value for commercial space
including utilities started at $1.75 per square foot. However, the letter did not include
appraisals of the grantee's facilities, nor did the real estate agent claim to be a certified
real-estate appraiser.
In an interview, the Chief Financial Officer and Assistant Head Start Director stated
the program did not obtain certified appraisals due to the costs involved. A review of
the In-Kind Schedule of Lease Classroom Space and Playground for January through
July 2013 found the grantee recorded a total of $3,228,634.09 in NFS for donated
space based on $1.75-per square foot for building usage and $0.35 per square foot for
3/12/2014 http://eclke.ohs.acf.hhs.gov/hsle/standards Page 7 of 14
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land.

The grantee did not ensure NFS recorded for use of donated space did not exceed the
fair rental value of the land or building space as established by an independent
appraiser; therefore, it was not in compliance with the regulation.

Timeframe for correction: 120 days

FIS 5.4

During each funding period reviewed, the grantee charged to the award only costs
resulting from obligations incurred during the funding period.

Compliant
74.28,92.23(a)

FIS 6.1

The grantee established allowability of costs for owned or leased facilities and
adequately protected any Federal Interest in facilities through the filing of Notices of
Federal Interest, insurance, and maintenance of property records. Compensation for
use of facilities owned by the grantee, a delegate agency, or other related party was
through depreciation or use allowance based on facility cost (excluding costs paid by
Head Start). The grantee obtained advance Regional Office permission for any -
mortgage or loan agreements using collateral property acquired or subject to major
renovation using Head Start funds and ensured mortgage/loan contracts include
required terms.

Compliant

1309.10, 1309.20, 1309.21(b),
1309.21(d)(1-3),
1309.21(d)(4) i),
1309.22(a~c), 1309.23(a)(1-2),
1309.23(b), 1309.31(b),
1309.40, 220, App A(7)(14),
225, App B(11), 225, App
B(37)(c), 230, App B(11)(a-
b), 230, App B(43)(c)

FIS 6.2

ERSEA

The grantee safeguarded equipment purchased using Head Start funds by maintaining
complete and accurate equipment records, verifying accuracy of records by
conducting a physical inventory, and following disposition requirements. The grantee
obtained advance Regional Office permission for any encumbrance of equipment
acquired using Head Start funds.

Compliant
74.34(6)(1, 3), 74.34(g), 7437,
92.32(d)(1-2), 92.32(e)

Compliance Veasure

Compliance Level:

ERSEA 1.1  The program develops and implements a process that is designed to actively recruit Compliant
families with Head Start and/or Early Head Start-eligible children, including children  1305.5(a), 1308.5(6),
with disabilities and pregnant women (if applicable), informing them of available 645A(c)(1)
services and encouraging them to apply for admission.

ERSEA 1.2 Prior to the agency selecting and enrolling children from families whose income falls  Compliant
above 100 percent of the poverty line, the program has established and implemented  645(a)(1)B)Gii)(aa-bb)
outreach and enrollment policies and procedures to ensure that it meets the needs of
the following children:

o Children from families with an income below the poverty line
o Children from families receiving public assistance

« Children who are homeless

o Children in foster care

ERSEA 2.1  Program staff verified each child's eligibility and included in each file a statement Compliant
signed by a program employee identifying the child's eligibility category and the 1305.4(c-¢)
documents examined to determine eligibility.

ERSEA 2.2  The program enrolls children who are categorically eligible (who fall within defined Compliant
income-eligibility requirements). "645(a)(1)(B)(iii)(I-IN)
Defined Eligibility Requirements include:

o Family income is below the poverty line
o Family or child receives public assistance (SSI and TANF)
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» Family is homeless

» Child is a foster child

Additional income-eligibility requirements:

« Ten percent of children enrolled in the program may be over the income threshold

« An additional 35 percent of children who are not categorically eligible may be from
families whose income is between 100 and 130 percent of poverty

ERSEA 3.1  Actual program enrollment is composed at least 10 percent of children with Compliant
disabilities. : 1308.5(c)(1-4), 640(d)(1)

ERSEA 3.2 The program enrolled 100% of its funded enrollment and maintained an active and Compliant
- ranked waiting list at all times, with ongoing activities and community outreach to 1305.6(d), 642(g)
identify underserved populations and ensure that eligible children enter the program as
vacancies occur.

ERSEA 3.3  The program has documentation to support monthly enrollment data submitted to the =~ Compliant

Office of Head Start. 641A(h)(2)(A-B)
ERSEA 4.1 When monthly average daily attendance in center-based programs falls below 85 Compliant
percent (except in the case of illness or well-documented absences),the causes of 1305.8(a-b)
absenteeism are analyzed, and the program initiates appropriate family support as :
needed.
ERSEA 4.2 The program ensures that no child's enrollment or participation in the Head Start Compliant
program is contingent on payment of a fee. 1305.9

Child Health & Safety

iCM# Compliance Vieasure ' : : s 6 Compliance Eevel

CHS 1.1 The program obtains a determination from a health care professional as to whether Compliant
each child is up to date on a schedule of primary and preventive health care (EPSDT),  1304.200)(1)Gi),
including dental, and assists parents in bringing their children up to date as needed. 1304.20(a)(1)(ii)(A-B),

- 1304.20(a)(2)

CHS 1.2 The program takes steps to ensure that each child with a known, observable, or Compliant
suspected health, dental, or developmental problem receives: 1304.20(a)(1) iii-iv),

e Further diagnostic testing 1304.20(c)(3)(ii)

» Examination
» Treatment from a licensed or certified health care professional
» A follow-up plan to ensure required treatment has begun

CHS 1.3 The program involves parents, consulting with them immediately when child health or Compliant
developmental problems are suspected or identified. 1304.20(e)(1)

CHS 1.4 The program: Compliant
» Informs parents of health and developmental procedures 1304.20(e)(2)

» Obtains their authorization prior to performing these procedures
» Explains results

CHS 1.5 The program has established procedures for tracking the provision of health services. ~ Compliant
1304.20(@)(1)(ii)(C)
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CHS 2.1 The program, in collaboration with each child’s parent, performs or obtains the Compliant
required linguistically and age-appropriate screenings to identify concerns regarding 1304.20(b)(2-3)
children within 45 calendar days (30 days for programs operating shorter durations) of Compliant’
their entry into the program. : 1304.20(a)(2), 1304.20(b)(1)
The program, in collaboration with each child’s parent, performs or obtains the
required linguistically and age-appropriate screenings to identify concerns regarding
children within 45 calendar days (30 days for programs operating shorter durations) of
their entry into the program.

CHS 2.2 Children suspected of having a disability are promptly referred for further evaluation ~ Compliant
through a coordinated screening, assessment, and referral process in partnership with  1304.20(52)(ii), 1308.6(@)(1-
the LEA and/or Part C agency. 3), 1308.6(e)(1)

CHS 2.3 The program, in partnership with the LEA or Part C agency: Compliant
« Works to inform and engage parents in all plans for screenings and referrals for 1304.20(e)(4), 1308.19G),
evaluation 1308.6(c)

» Ensures confidentiality of information
» Encourages parent involvement in the IEP and IFSP process

CHS 3.1 Facilities used for center-based program options, home-based group socialization Compliant
activities, or Family Child Care comply with State and local licensing requirements. 1306.30(c), 1306.35(d)

CHS 3.2 The program ensures that sufficient equipment, toys, materials, furniture, and facilities Compliant
are provided and are age-appropriate, safe, and supportive of the abilities and 1304.53(a)(10)(xvii),
developmental level of each child. 1304.53(b)(1)(iii)

CHS 3.3 The program has adequate usable indoor and outdoor épace. Compliant »

1304.53(a)(5), 1306.35(a)(3)

CHS 3.4 The program ensures the safety and security of children by keeping facilities,
materials, and equipment well maintained, clean, and in good repair.

The program has not ensured the safety and security of children by keeping
facilities, materials, and equipment well maintained, clean, and in good repair.
In all settings observed, 1-4% of the items on the Health and Safety Checklist
indicated a concern.

Additionally, in 1-20% of the settings observed, the same item on the Health and
Safety Checklist indicated a concern.

CHS 4.1 Staff, volunteers, and children wash their hands with soap and running water. Compliant

1304.22(e)(1)(i-iv)

CHS 4.2 Spilled bodily fluids are cleaned up and disinfected immediately according to N/A -
professionally established guidelines. 1304.22(e)(3-4)

Spills of bodily fluids were not observed in any of the observations conducted.

CHS 4.3 The program adopts sanitation and hygiene practices for diapering that adequately N/A
protect children’s and staff's health and safety. 1304.22(e)(5)
Diapering did not occur during any of the observations conducted.
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CHS 4.4 The program: Compliant
» Obtains information from parents about their children’s health and safety needs 1304.22(b)(3)
« Identifies and plans for accommodations .
» Ensures that appropriate staff are informed and trained in accordance with the
program’s confidentiality policy
CHS 4.5 The program’s Nutrition program is designed and implemented to meet the individual ~Compliant
nutritional needs and feeding requirements of each child (including children with 1304.23(b)(1),
special dietary, medical, or disability needs). 1304.23(b)(1)(vii)
CHS 4.7 Effective dental hygiene is promoted among children. Compliant
1304.23(b)(3)
CHS 4.8 The program ensures that medication is properly administered, stored, and labeled and = Compliant
is not accessible to children. 1304.22(c)(1-2)
CHS 4.9 All infant and toddler toys are sanitized regularly. N/A
Note: Applies only to programs serving infants and toddlers 1304.53(b)(2)
No infant/toddler settings were observed.
CHS 5.1 The program ensures appropriate class and group sizes based on the predominant age ~ Compliant
of the children. 1306.20(g)(1-2),
1306.32(2)(2-6)
CHS 5.3 The program arranges outdoor play areas at center-based programs to prevent children Compliant
from getting into unsafe and/or unsupervised areas. The program also ensures that 1304.53(2)(9)
children en route to play areas are not exposed to vehicular traffic without supervision.
CHS 5.4 The program ensures children are released only to a parent, legal guardian, or other Compliant
individuals as designated in writing by the parent or legal guardian. 1310.10(g)
CHS 5.5 No children are left alone or unsupervised while under the care of the program. Compliant
1304.52(i)(1)(Gii)
CHS 6.1 The program’s vehicles are properly equipped. Compliant
1310.10(d)(1-4), 1310.12(a)
CHS 6.2 At least one bus monitor is aboard the vehicle at all times. Compliant
1310.15()
CHS 6.3 Each bus monitor, before duty, has been trained on: Compliant
» Child boarding-and-exiting procedures 1310.17(H)(2)
e Use of child restraint systems
» Required paperwork
» Emergency response and evacuation procedures
* Use of special equipment
» Child pick-up and release procedures
» Pre- and post-trip vehicle checks
CHS 64 The program ensures that persons employed to drive vehicles receive the required Compliant
behind-the-wheel and classroom training before transporting children. 1310.17(b)(1-7)
CHS 6.5 The program provides reasonable assistance to families to arrange transportation to Compliant
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and from its activities. The specific types of transportation assistance offered are made
clear to all prospective families in the program's recruitment announcements.

Family & Community Engagement

1310.10(b)

ComplianecMeasure

Gompliance Ecvel:

FCE 1.1 Program staff engage in a process of collaborative partnership-building with all Compliant
parents to: : 1304.40(a)(1, 5)

+ Demonstrate respect for each family’s cultural, ethnic, and linguistic diversity
* Establish mutual trust
¢ Identify family goals
« Identify strengths
» Identify necessary services and other supports
The process begins as early after enrollment as possible and must take into
consideration each family's readiness and willingness to participate.

FCE 1.2 The program works with families to provide referrals, resources, and services thatare ~ Compliant
responsive to families’ needs and conducts follow-ups to determine the effectiveness  1304.40()(1,2)
of services received. ~

FCE 2.1 The program provides educational opportunities for parents to enhance their parenting Compliant
skills that include: 1304.40(e)(2-3)
» Understanding the educational and developmental needs of their children
« Sharing concerns and observations about their children with program staff

FCE 2.2 Program staff: Compliant
» Educate parents about how to strengthen and nurture supportive environments and 1304.24(a)(1)(i-iv)
relationships in the home and at the program
» Identify appropriate responses to children’s behaviors
« Encourage parents to share concerns and observations about their children’s mental
health
» Share observations with parents regarding their children’s behavior and development

FCE23 The program makes provisions for mental health program services for parents and Compliant
staff that include: 1304.24(2)(3)(ii)
» Staff and parent education on mental health issues :

* On-site mental health consultation with mental health professionals
* Activities promoting children's mental wellness

FCE 3.1 The program encourages parents to be full partners in the education of their children; ~ Compliant
parents are invited to no fewer than two parent-teacher conferences and home visits 1304.40(e)(5), 1304.40()(2)
per year.

FCE 3.2 The program increases families’ access to materials, services, and activities critical to ~ Compliant
family literacy-development, including: 1304.40(e)(4)(3)
» Interactive literacy activities for parents and their children
» Training for parents on how to be their children’s primary teachers
» Education and resources that lead to economic self-sufficiency and financial literacy

FCE 3.3 The program builds parents' understanding of their rights under IDEA and builds their Compliant
confidence in identifying, accessing, and advocating for resources needed to address 1308.21(2)(6, 10)
their children’s special needs.

3/12/2014 http://eclke.ohs.acf hhs.gov/hslc/standards Page 12 of 14



Hidalgo County Head Start Program, Inc. 06CHO0183/2014

FCE 4.1 The program supports successful transitions for enrolled children and families, both Compliant
into and out of Early Head Start and Head Start programs, by: 1304.40(h)(1, 3),
« Ensuring each child’s relevant records are transferred to the child’s next school or 1304.41(c)(1)
placement

+ Building relationships with principals, teachers, social workers, and health staff to
facilitate continuity of programming

« Discussing the developmental progress of individual students with parents and future
teachers

» Initiating joint transition-related training for staff

FCES.1 The program has established and maintains a Health Services Advisory Committee Compliant
(HSAC). 1304.41(b)

FCE 5.2 The program has taken steps to establish ongoing collaborative relationships with Compliant
community organizations that are responsive to community needs to promote the 1304.41(2)(2)

access of children and families to community services.

FCE 5.3 The program coordinates with and has current Interagency Agreements in place with Compliant
Local Education Agencies (LEAs) and other agencies (Part C) within the service area.  1304.41()(4), 1308.4()(-5,
7

Child Development and Education

;CM# Compliance Vieasure : : s Comipliance Eevel:

CDE 1.1 The program has engaged in a process to align its school readiness goals with the Compliant
Head Start Child Development and Early Learning Framework, State Early Learning  1307.30)(1)Giii)
guidelines, and the requirements and expectations of the schools the children will
attend to the extent that they apply to children participating in the Early Head Start or
Head Start program and has consulted with the parents of children participating in the

program.
CDE 1.2 The program has a system and processes in place to do the following in order to track, Compliant
use, and report progress on school readiness goals: 1307.3(b)(2)(i-ii)

Aggregate and Analyze the following:
« Individual, ongoing child-level assessment data for all children birth to age 5
o Child-level data at least three times a year using data from one or more valid and
reliable assessment tools
» For programs serving dual-language learners (DLLs):
o Status and progress in acquiring the knowledge and skills described in the

Head Start Child Development and Early Learning Framework (demonstrated in any

language, including the child’s home language) and toward learning English

In order to use school readiness data:

» Combine input from parents and families with assessment data to determine each
child’s status and progress in the five essential domains

» Individualize experiences, instructional strategies, and services to best support each
child

« In combination with other program data, determine progress towards meeting
program goals

o Assess the fidelity of implementation of the curriculum

» Direct continuous improvement related to the effectiveness of curriculum,
instruction, professional development, and program design or other program decisions
based on the analysis of school readiness outcomes data
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Report Results
+ To inform parents and the community of the program’s progress in achieving school
readiness goals

CDE 2.1 The program selects and implements a curriculum that is evidence-based and is linked ~Compliant
to ongoing assessment, with developmental and learning goals and measurable 642()(3)(C)
objectives.

CDE 2.2 The program implements a curriculum that promotes young children's school Compliant
readiness in the developmental areas presented in the Head Start Child Outcomes 642()3)(E)

Frameworks and, as appropriate, is aligned with State Early Learning standards.

CDE 3.1 The program uses information from ongoing observations, and evaluations, as well as Compliant
insight from parents to determine how best to respond to each child’s individual 1304.20(6)(1)
characteristics, strengths, and needs. :

CDE 3.2 Services provided to children with identified disabilities are designed to support the Compliant

outcomes contained in their IEPs or IFSPs. 1304.20(H(2)(0),
1304.21(2)(1)(ii), 1308.19(k)

CDE 3.3 The program designates a staff member or consultant to coordinate services for Compliant
children with disabilities, including collaborating with other program coordinators 1308.18(a-b), 1308.20(a),
(i.e., Education, Mental Health, and Nutrition) and staff. . 1308.6(d) :

CDE 3.4 The program has secured the services of a mental health professional including on-site  Compliant
consultation for program staff and families that provides for timely identification and  130424(2)(2),
interventions to address children’s mental health concerns. 1304.24(2)(3)()

CDE 3.5 The program’s approach to Child Development and Education (CDE) is Compliant

developmentally and linguistically appropriate and demonstrates an understanding that = 130421@(1)()
children have individual rates of development, interests, temperaments, languages,
cultural backgrounds, and learning styles.

CDE 4.1 The program hires teachers with the required qualifications, training, and experience. Compliant
645A(h)(1-2),

648A(2)(3)(B)(i-iii)

CDE 4.3 The program ensures that all full-time Head Start employees who provide direct Compliant
Education services to' children have professional development plans that are evaluated ~ 648a(9
regularly to assess their impact on teacher and staff effectiveness.

CDE 4.5 When the majority of children speak the same language, at least one classroom staff Compliant
member or home visitor interacting regularly with the children speaks their language.  1304.52(g)(2)

— END OF REPORT —
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Results from CLASS™ Observations

Thank you for your support during the recent Office of Head Start onsite CLASS™ review conducted from
01/26/2014 to 01/30/2014 of your Head Start program.

Observations were conducted in preschool center-based classrooms using the Pre-K Classroom
Assessment Scoring System (CLASS™). The CLASS™ tool looks at three domains and ten dimensions of
teacher-child interactions and measures those observed interactions on a seven point scale. Please share
these results with the appropriate governing board, policy council, management, staff and stakeholders.

DOMAIN Score DOMAIN Score DOMAIN Score
Emotional Support 5.6579 | Classroom Organization | 5.5760 Instructional Support 2.4591
DIMENSIONS
Positive Climate 5.58 Behavior Management 596 ° Concept Development 2.42
Negative Climate* 1.04 Productivity 6.02 Quality of Feedback 2.34
e . Instructional Learning .
Teacher Sensitivity 5.81 Formats 4.75 Language Modeling 2.61
Re%;zrd for Student 429
erspectives

*Note: To calculate the Emotional Support domain, subtract the Negative Climate score from 8, add the
Positive Climate, Teacher Sensitivity, and Regard for Student Perspective scores, then divide by 4.

For more information on CLASS™ domains and dimensions, please see the attached description and visit
the Early Childhood Learning and Knowledge Center, National Center on Quality Teaching and Learning
at http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/teaching.

If you have any questions, please contact your Regional Office.

cc:  Ms. Kimberly Chalk, Regional Program Manager
Mpr. Lupe Gonzalez, Policy Council Chairperson
Ms. Teresa Flores, CEO/Executive Director

Ms. Teresa Flores, Head Start Director

Classroom Assessment Scoring System and CLASS are (rademarks ol Robert C. Pianta, Ph.D



About CLASS™

The Improving Head Start for School Readiness Act of 2007 requires that the Office of Head Start (OHS)
include in the monitoring reviews of Head Start agencies a valid and reliable research-based observational
instrument that assesses classroom quality, including the assessment of multiple dimensions of teacher-
child interactions that are linked to positive child outcomes and later achievement.

CLASS™ assesses interactions between children and teachers in three broad domains of classroom quality:
Emotional Support, Classroom Organization, and Instructional Support. The Office of Head Start believes
that the domains of quality measured by CLASS™ remain central to its approach to child development and
education and serve as important indicators of the future school readiness of all Head Start children.

For all dimensions*, the scoring principles are as follows':

Low range score

1—The low range description of the CLASS™ dimension fits the classroom and/or teacher very well.
All, or almost all, relevant indicators in the low range are present.

2—The low range description of the CLASS™ dimension mostly fits the classroom and/or teacher,
but there are one or two indicators that are in the middle range.

Middle range score

3—The middle range description of the CLASS™ dimension mostly fits the classroom and/or teacher,
but there are one or two indicators in the low range.

4—The middle range description of the CLASS™ dimension fits the classroom and/or teacher very
well. All, or almost all, relevant indicators in the middle range are present.

5—The middle range description of the CLASS™ dimension mostly fits the classroom and/or teacher,
but there are one or two indicators in the high range.

High range score

6—The high range description of the CLASS™ dimension mostly fits the classroom and/or teacher,
but there are one or two indicators in the middle range.

7—The high range description of the CLASS™ dimension fits the classroom and/or teacher very well.
All, or almost all, relevant indicators in the high range are present.

*Note: The Negative Climate dimension is inversely scored with a higher score indicating lower quality. For
all other dimensions and domains, a higher score indicates higher quality.

The scores from each class observation are averaged across the grantee to result in grantee-level
dimension scores. The grantee dimension scores are then used to calculate the grantee-level domain scores.

The scores from CLASS™ observations can be used for a variety of purposes, including professional
development, program improvement, policy, goal-setting and monitoring. The Office of Head Start began
using the CLASS™ for monitoring purposes in FY2010 to collect information on the experiences of
children at each grantee.

In FY2012, OHS refined the use of the CLASS™ in monitoring to include the use of a randomly selected
sample of center-based preschool classes for observations, a clearly articulated methodology followed by
CLASS™ reviewers, and additional support for the CLASS™ reviewer pool. For each preschool class
selected in the sample, trained and certified CLASS reviewers conduct two 20 minute observations and
score at the dimension level using a 7-point scale at the end of each observation cycle.

" Pianta R, La Paro K, Hamre, B. Classroom Assessment Scoring System Manual—Pre-K, Paul H. Brookes Publishing Co., 2008.

Classroom Assessment Scoring System and CLASS are trademarks of Robert C. Pianta, Ph.D



