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SCHEDULE C 

800 MHZ RECONFIGURATION

COST ESTIMATE – CERTIFIED REQUEST

Incumbent’s Name: 
Hidalgo County, TX
Request for Reconfiguration Funding

Pursuant to the Order, Incumbent is required to reconfigure its existing facilities and requests Sprint to fund the estimated reconfiguration costs included below:

Incumbent Payment Terms: Sprint will pay Incumbent an amount not to exceed the Estimated Cost(s) for Incumbent with respect to each category of work, as set forth below.  Sprint will pay Incumbent $143,683.80 within 15 days (30 days if Incumbent elects to be paid by check rather than electronic funds transfer) after receipt by Sprint of the fully executed Agreement and fully completed Incumbent Information Form (as set forth on Exhibit A).  Sprint will pay any outstanding balance of the Actual Costs due to Incumbent within 30 days after the Reconciliation Date (as “Actual Costs” and “Reconciliation Date” are defined in Section 3(b)(i)).

Vendor Payment Terms: Sprint will pay each Vendor an amount not to exceed the Estimated Cost(s) for that Vendor with respect to each category of work, as set forth below.  Sprint will pay each Vendor within 30 days after receipt by Sprint of (A) an invoice from the Vendor and (B) Incumbent’s approval of receipt of goods and services and approval of associated costs included on the Vendor invoice. 
1.  System Description:  Describe the facilities to be reconfigured in this section in accordance with the TA Guidelines for Preparing a Cost Estimate.
Hidalgo County operates a four site, six channel non-simulcast, P25 7.11 Smartzone system

which is part of a larger regional radio system. This system’s Hidalgo County sites are located at

McAllen, La Joya, Weslaco, and Linn. Each site utilizes one transmit antenna, one receive

antenna, and one tower-top amplifier / receive multi-coupler. The Prime Zone Controller is

located at McAllen.  Hidalgo County has two dispatch centers located at the Sheriff’s Office and the DPS Office. 
The dispatch centers have a total of three operator positions. There are 1,089 portable radios and 1,017 mobile 
radios affiliated with the system.
The major system elements to be reconfigured are summarized in the table below:

	
	Total In System
	Total Included in FRA

	Base station frequencies
	
	48

	  - Voice channels
	
	4

	  - Home/Control channels
	
	2

	Repeater sites
	
	4

	Other sites (remote recv, BDA)
	
	

	Subscriber units retuned
	
	2086

	Subscriber units reprogrammed
	
	20

	Subscriber units replaced
	
	0

	Entities operating on the system
	
	37


2.  Reconfiguration Milestones:  Identify the anticipated start date of the overall reconfiguration of your system (Project Start). Then, for each major reconfiguration milestone listed in the table below, provide (1) the anticipated number of days after project start date required to begin execution of the task identified, and (2) the estimated duration in number of days required to complete the task identified.  As an FRA is negotiated, it is not always possible to know an actual start date for specific reconfiguration tasks.  In such a case, it is acceptable to forecast an estimated start date from execution of the FRA (i.e., “contract execution + xx days”) and estimate the duration of each task. 
	Reconfiguration Task
	Start Date 
	# of Days After 

Project Start Date for Start of Task
	Estimated 

Duration in # of Days

	Project Start
	
	
	

	Reconfiguration Planning 
	
	0
	45

	Reconfigure Subscriber Equipment
	
	45 1st touch
180
	135
180

	Reconfigure Infrastructure Equipment
	
	180
	4

	System Acceptance
	
	360
	40


3.  Implementation Plan:  The attached Implementation Plan and associated deliverables describe the reconfiguration implementation plan resulting from funds expended under the Planning Funding Agreement dated September 24, 2013.


4.  Cost Estimate: 

	Description of Work To Be Performed
	Payee (separately identify Incumbent and each Vendor being paid for work performed)
	Estimated Cost(s) for Incumbent and each Vendor (Not to exceed listed amount)

	I.  Subscriber Equipment Reconfiguration

a.  Subscriber Equipment Reconfiguration
b.  Project Management 
c.  Travel Costs 
	Motorola
County

County

Motorola (see RIPA)
	See Motorola RIPA
$128,220

$2000
200 miles @ $ .56 = $112 

	II.  Infrastructure Equipment Reconfiguration

a.  Central Site Infrastructure

b.  Repeater Site Infrastructure 
c.  Miscellaneous Components 

d.  Project Management
e.  Travel Costs 
	Motorola
County
	See RIPA
4 days @ 8 hours @ 23.15=$740.80

	III.  Engineering and Verification

a. Planning Costs, if Required

     1.  Frequency Analysis

     2.  System Inventory

     3.  Implementation Plan

b.  System Verification
	Motorola
County
	See RIPA
50 hours @ 35.65=$1782.50

	IV.  Contracts and Legal

a.  Legal Fees to Negotiate FRA
b. FCC Licensing Work

c. Other Legal Fees
	Best Best & Krieger LLP
15 hours @ $515*

Contract review, legal advice 25 hours @ $515
	County
20 hours @ 29.81=$596.20

	V.  Other Costs

a.  Other Project Management

b.  Taxes
	Motorola
County
	See RIPA
442 hours @ 23.15= $10,232.30

	Total Estimated Costs
	Motorola  $1,085,102
BB&K       $20,600
	$143,683.80


* Placeholder, subject to change with duration of negotiation
Certification

Pursuant to the Order, Incumbent hereby certifies to the Transition Administrator appointed pursuant to the Order that the funds requested above are the minimum necessary to provide Incumbent reconfigured facilities comparable to those presently in use in a manner that is reasonable, prudent and timely. Incumbent further certifies, to the best of Incumbent’s knowledge, that any vendor costs identified on the Schedule C are comparable to costs previously charged by each such vendor to Incumbent. 
Signature:









Print Name:









Title:









Phone Number:









E-mail









Date:









The TA reminds licensees that representations made to the TA are held to the same requirement of truth and candor as representations made to the FCC.
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