Zimbra http://email.co.hidalgo.tx.us/h/printmessage?id=33117&tz=America/Chicago

Zimbra sandra.deleon@co.hidalgo.tx.us

FW: Hidalgo County, TX Rebanding Proposal

From : Belinda Alvarez <belinda.alvarez@co.hidalgo.tx.us> Wed, May 14, 2014 03:25 PM
Subject : FW: Hidalgo County, TX Rebanding Proposal
To : Sandra De Leon <sandra.deleon@co.hidalgo.tx.us>

Belinda Saenz-Alvarez

Deputy Emergency Management Coordinator
Hidalgo County Emergency Management

From: Victor M. Garza [mailto:victor.garza@da.co.hidalgo.tx.us]
Sent: Wednesday, April 16, 2014 3:54 PM

To: Belinda Alvarez

Cc: Oscar Montoya

Subject: RE: Hidalgo County, TX Rebanding Proposal

Ms. Alvarez,

As per our conversation, our office would recommend that EM seek authorization and approval
from the Commissioner’s Court to allow Oscar Montoya, as the current licensee, to sign any and
all documents related to the 800 MHz transition process, as required by the FCC.

Please let me know if I may be of further assistance.
Respectfully,

Victor M. Garza

Assistant District Attorney
County Affairs Section

Office of the District Attorney
Hidalgo County, Texas

100 N. Closner RM 303
Edinburg, Texas 78539

(956) 318-2313 EXT. 3827
(956) 318-2079 FAX
victor.garza@da.co.hidalgo.tx.us
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The information contained in this e-mail may be 1.SUBJECT TO THE ATTORNEY-CLIENT PRIVILEGE;
2.ATTORNEY WORK PRODUCT; and/or 3.CONFIDENTIAL. It is intended only for the individual or entity
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designated above. Any distribution, copying, or use of or reliance upon the information contained in this e-mail by or
to anyone other than the recipient designated above by the sender is unauthorized and strictly prohibited. IF YOU
HAVE RECEIVED THIS COMMUNICATION IN ERROR, PLEASE ADVISE THE SENDER BY REPLY E-MAIL
TO victor.garza @da.co.hidalgo.tx.us AND DELETE THE COMMUNICATION.
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From: Belinda Alvarez [mailto:belinda.alvarez@co.hidalgo.tx.us]
Sent: Tuesday, April 15, 2014 4:55 PM

To: victor.garza@da.co.hidalgo.tx.us

Subject: FW: Hidalgo County, TX Rebanding Proposal
Importance: High

RE: 800 MHz Transition
Victor,

Attached is a proposal from Motorola on the implementation plan for the 800 MHz transition.
The cost of the plan is payable by Sprint and at no cost to the county. Here's my question. The
proposal is addressed to the license holder, Oscar Montoya. Please review page 17 which
requires the signature of the licensee and page 19 for final acceptance of the system. Oscar,
Emergency Management Coordinator is listed as the license holder for the radio license through
the FCC. I have attached a copy for your review. Can Oscar sign these documents? Can he
sign them with permission from the court? Please let me know. Thank you.

Belinda Saenz-Alvarez

Deputy Emergency Management Coordinator
Hidalgo County Emergency Management

From: McDaniel William-TPK346 [mailto: TPK346 @motorolasolutions.com]
Sent: Friday, March 21, 2014 10:22 AM

To: Belinda Alvarez

Cc: Oscar Montoya; Champion Jr David A-NRD374

Subject: Hidalgo County, TX Rebanding Proposal

Importance: High

Belinda,

Please find attached the Motorola Reconfiguration Proposal for Hidalgo Cty Rebanding. After
Hidalgo Cty has had an opportunity to review, Motorola will be happy to meet with you to
discuss any questions or concerns. This can be accomplished face to face or over conference
call. Also, at that time we can discuss the next step for Hidalgo Cty in submitting a cost solution
to Sprint.

As a matter of confirming Hidalgo Cty is in receipt of this proposal please reply to this email to
me confirming.

5/14/2014 3:32 PM
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Thanks for your confidence in Motorola to meet your Rebanding Requirements.

Bill McDaniel
Motorola Rebanding Strategist
205-260-7801
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