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July 23, 2014

MEMORANDUM FOR: 

FROM: 

SUBJECT: 

be 1
0

o  

Kevin W. Oaks

Chief Patrol Agent

Rio Grande Valley Sect/

ent

Clifton J. Skilbred

Assistant Chief Patrol A

Rio Grande Valley Sector

4400 South Expressway 281
Edinburg, TX 78542 — 2621

US. Customs and
Border Protection

Operation Stonegarden 2012 Supplemental Grant, Hidalgo County

Forwarded for your review and consideration is a request for the re- allocation of Operation

Stonegarden funds submitted by the Hidalgo County Sheriff' s Office. 

MOVE FROM. 

Texas Attorney General' s Office

Overtime $ 10, 144.00

Mileage $ 2, 777.60

TOTAL $ 12, 921. 60

ALLOCATE TO: 

Hidalgo County Sheriffs Office

Overtime $ 10, 144.00

Mileage $ 2, 777.60

TOTAL RE- ALLOCATION $ 12, 921. 60

The re- allocation of funds falls within the guidelines of allowable costs as defined in the

Homeland Security Grant Program Guidance and Application Kit. 

Attachments

4. (/A`. 7/ 23/2014
Approve /Date: Disapprove /Date: 

Needs Discussion/Date: Modify /Date: 



July 22, 2014

HIDALGO COUNTY SHERIFF'S OFFICE

SHERIFF J.E. "EDDIE" GUERRA

To: Kevin Oaks

Chief Patrol Agent

Rio Grande Valley Sector Headquarters

Thru: Andres Caballero

United States Border patrol

Rio Grande Valley Sector
Program Manager, Operation Stonegarden

RE: Transfer of supplemental funds under 2012 OPSG Funds

Dear Chief Oaks, 

The 2012 Operation Stonegarden performance grant period will end August 15, 2014. 

Total funding awarded to Hidalgo County under Operation Stonegarden 2012 was
3, 115,631. 78. These funds were shared with sixteen ( 16) local law enforcement

agencies and Texas Department of Public Safety ( TXDPS), Texas Parks and Wildlife

Division ( TPWD) and Office of the Attorney General ( OAG) which were invited to

participate in 2012 Operation Stonegarden. 

The Office of the Attorney General was awarded $ 24,633.60; however, the agency has
opted out of the grant. The Hidalgo County Sheriff's Office is respectfully requesting
authorization to make the following changes in the funding. 

Office of the Attorney General (OAG): 
10, 144.00 (Overtime) to Hidalgo County Sheriffs Office (HCSO) 
2, 777.60 Mileage (In -County Travel) to Hidalgo County Sheriffs Office (HCSO) 

12, 921. 60 TOTAL
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HCSO Total: $ 12, 921. 60

Grand Total: $ 12, 921. 60

Your attention to this request will be greatly appreciated since time is of the essence in
this request. 

J. E. " Eddie" Guerra
Hidalgo County Sheriff


