; \/Q L& Engineering

S August 1, 2014

Commissioner Joseph Palacios
Hidalgo County Precinct 4
1051 N. Doolittle Rd
Edinburg, TX 78542

RE: FM 1925 - Work Authorization No. 1 - Limits: Kenyon Road to FM 907
PO#663995 - L&G Project#110601

Dear Commissioner Palacios:

Attached for your approval is our invoice for services rendered for the month of July 2014.

L & G's Invoice (and sub consultant invoice, if applicable)
Exhibit C — Work Schedule

Supplemental No. 3 to Work Authorization No. 1 Exhibit “D-1”
L&G’s Closing Service Fee Worksheet

L&G’s Parcel Negotiations Fee Worksheet

Transportation Consultants

TxDOT has released the FM 1925 project for ROW Acquisition. L&G has already executed

contracts with the appraiser and review appraiser and they have begun their work.

This work authorization consists of engineering services required for the preparation of roadway
schematic, hydrological map, and schematic surveys, coordinate environmental assessment with
TxDOT limited public involvement for environmental assessment, compensable utilities
management oversight, and right-of-way acquisition services for the FM 1925 project (Phase I)
from Kenyon Road to FM 907. The following is a narrative of the progress report for this work

authorization.

Exhibit D-1 on Sﬁpplemental #3, which was approved on July 29, 2014, has been applied to
reduce the total number of parcels from 20 to 9. The original Work Authorization was reduced
from 15 parcels to 8 and Supplemental #1 to the WA was reduced from 5 parcels to 1.

Work Authorization #1

FC 11006 — DESIGN SCHEMATIC C onglete
NO UPDATE: This task is complete. L&G 100% -
'FC 11007 — PRELIMINARY ROW INFO PG R | SRR T )
NO UPDATE: This task is complete. L&G 100%
FC 12001 — ENVIRONMENTAL REPORTS

NO UPDATE: This task is complete. L&G 100%
FC 12002 — PUBLIC INVOLVEMENT

NO UPDATE: This task is complete. L&G 100%
FC 13002 — RIGHT OF WAY MAPPING

This task is combined with FC 60400-Parcel Negotiation to agree with L&G 100%

“Exhibit D-1” on Supplemental #3.
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NO UPDATE Tl'llS task 1s complete ) - m 100%
FC 16101 - HYDROLOGICALMAP BRI Al
NO UPDATE: This task is complete.

' FC 60000 —- ROW ACQUISITION AD] ll T

UPDATED: L&G has secured the appraiser and review appraiser and has
coordinated with the Title Company to secure Title Commitments. L&G has
prepared the informational letters as well as the pre-appraisal contact letters to 96.1%
the property owners. The letters have been mailed and meetings with the

perty owners are being organized.
| FC 60100 — TITLE SERVICES
Supplemental #3 reduced the parcels from 15 to 8. - &G 46. 7%
' FC 60200 — APPRAISAL SERVICES ' ' [ l[

l Supplemental #3 reduced the parcels from 15 to 8. - I 77.1%

FC 60220 — APPRAISAL SERVICES/SUB | | |

NO UPDATE This task has not begun .

APPRA -| ]

Supplemental #3 reduced the parcels from 15 to 8.
'C 60330 - \9"‘4 AISAL REVIEW/SUB I |
60400 — PARCEL DTIATION l =l |
Supplemental #3 reduced the parcels from 15 to 8.
' FC 60500 — CLOSING SERVICES | |
Supplemental #3 reduced the parcels from 15 to 8.
| FC 60600 — APPRAISAL UPDATE |
FC 60700 — COMPENSABLE UTILITIES [ |
NO UPDATE: This task is complete. L&G 100%

Supplemental #1 to Work Authorization #1

= r == = l I 7
FC 11006 — DESIGN SCHEMATIC |l Gomplete

NO UPDATE: This task is complete 100%

| EC 11007 — PRELIMINAR

NO UPDATE: This task is complete - 100%

NO UPDATE TlllS task is complete 100%

[EOLOGICAL & HISTORICAL RESEARCH
P&ME@M_ _ _ {E
NO UPDATE: This task is complete.




FC 12070 - ARCHEOLOGICAL & HISTORICALRESEARCHSUB | [ o8

NO UPDATE: This task is complete. 100%
FC 13002 — RIGHT OF W. APPING e R T e
NO UPDATE: This task is complete - _ | 100% |
| FC 16101 - HYDROLOGICAL MAP S alie S e W SN 1 l
NO UPDATE: This task is complete.

 FC 60000 — ACQUISITION ADMINISTRATION ;

Updated. L&G has secured the appraiser and review appraiser and has

coordinated with the Title Company to secure Title Commitments. L&G has

prepared the informational letters as well as the pre-appraisal contact letters to

the property owners. The letters have been mailed and meetings with the

property owners are being organized. ]
 FC 60100 — TITLE [CES | | |

Supplemental #3 reduced the parcels from S to 1.

| FC 60200 —- APPRAISAL SERVICES I I !:
Supplemental #3 reduced the parcels from 5 to 1.
FC 60220 — APPRAISAL SERVICES/SUB ] | | '
|

X REVIEW l
Supplemental #3 reduced the parcels from 5 to 1. -
RAISAL REVIEW/SUB ]

Th1$ task has not begun HLH
FC 60400 —- PARCEL NEGOTIATION | |

g k | :
Supplemental #3 reduced the parcels from 5 to 1.
| ![

FC 60500 — CLOSING SERVICES |

Supplemental #3 reduced the parcels from 5 to 1. 80%
' FC 60600 — APPRAISAL UPDATE : |
-
FC 60700 — COM! 'ABLE UTILITIES |

No Update: This task is complete.

Supplemental #2 to Work Authorization #1
FC 11006 — DESIGN SCHEMA | Complete

No Update: This task is complete. .I 100% _'

FC 13002 — RI OF W2 PPING | l |

No Update This task is complete | -_ 100%

15001 — ROADWAY DESIGN SURVE g :

[ L&G | 100%

Updated: This task is complete. [ RODS | 100%

XX7 AT A D/QOTTID
4 _.'._.'_l,..____.' n i 8 b




Supplemental #3 to Work Authorization #1

()
FC 60100 — TITLE SERVICES B
Supplemental #3 reduced the total parcels from 20 to 9. L&G 100%
FC 60200 — APPRAISAL SERVICES "
Supplemental #3 reduced the total parcels from 20 to 9. L&G 100% -
FC 60300 — APPRAISAL REVIEW
Supplemental #3 reduced the total parcels from 20 to 9. L&G 100% &
FC 60400 — PARCEL NEGOTIATION
Supplemental #3 reduced the total parcels from 20 to 9. L&G 100%
FC 60500 — CLOSING SERVICES
Supplemental #3 reduced the total parcels from 20 to 9. L&G 100% (A
FC 60600 — APPRAISAL UPDATE
Supplemental #3 reduced the total parcels from 20 to 9. L&G 100%

Should you have any questions or require additional information, please do not hesitate to give
me a call at (956) 585-1909.

Sincerely,

Qg—

Robert Macheska, P.E.
Project Manager

EECEIVIE
AUG 0 1 2014

BY: yg%ﬂu&
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L & G Consulting Engineers Inc

2100 W. Expressway 83
Mercedes, TX 78570
(956) 565-9813 Fax (956) 565-9018

INVOICE #: 11324907 -
INVOICE DATE: 07/31/14

BILL TO: 84

Hidalgo County Pct #4
c/o Commission Joseph Palacios

JOB: 110601
FM 1925 Project
Limits:Kenyon Rd to FM 907

1051 N. Doolittle Rd. PO#663995
Edinburg, TX 78541
PREVIOUS CURRENT TOTAL % BALANCE
DESCRIPTION CONTRACT APPLICATIONS COMPLETED COMPLETED COMPL TO FINISH

Engineering services for the month of July 2014.
11006-Design Schem 57,600.00 57.600.00 57,600.00- 100.0
11007-Prelim ROW Req 20,000.00 20,000.00 20,000.00 100.0
12001-EA Reports 35,000.00 35,000.00 35,000.00~ 100.0
12002-Pub Involvment 20,000.00 20,000.00° 20.000.00- 100.0
13020-ROW Map/Sub 52,500.00 52,500.00 52,500.00 100.0
16101-Hydro Map 30,000.00 30,000.00 30.000.00 100.0
60700-Comp Utilities 22.500.00 22,500.00v 22,500.00 100.0
60000-Row Acq. Admin 73.500.00 70,650.00 70,650.00 96.1 2,850.00
60100-Title Services 9,000.00 4,200.00 4,200.00 46.7 4,800.00
60200-Appraisal Srv 24,500.00 18.900.00 18,900.00 77.1 5,600.00
60220-Appraisal/Sub 16,000.00 0.0 16.000.00
60300-Appraisal Rvw 8.400.00 5,600.00 5,600.00 66.7 2,800.00
60330-Appr. Rev/Sub 3.600.00 0.0 3,600.00
60400-Parcel Negtion 52.500.00 24,500.00 24,500.00 46.7 28,000.00
60500-C1sng Srvs Fee 3.000.00 1,400.00 1,400.00 46.7 1.600.00
60600-Aprsal Update 1,500.00 700.00 700.00 46.7 800.00

TOTALS: 429,600.00 363,550.00 0.00 363,550.00 84.6 66,050.00

Supplemental #1 to Work Authorization #1
11006-Design Schem 5,040.00 5,040.00” 5,040.00 100.0
11007-Prelim ROW Reg 12,000.00 12,000.00 12,000.00 100.0
12001-EA Reports 50,000.00 50,000.00 50,000.00 100.0
12007-Arch & Hist 11,184.42 11,184.42 11,184.42 100.0
12070-Arc & Hist/Sub 8,815.58 8,815.5¢ 8.815.58 100.0
13002-ROW Map 25,000.00 25,000.007 25,000.00 100.0
16101-Hydro Map 5,000.00 5,000.00 5.000.00 100.0
60000-ROW Admin 24.,500.00 22,050.007 1,225.00 23,275.00 95.0 1.225.00
60100-Title Services 3,000.00 2,400.00 2,400.00 80.0 600.00
60200-Appraisal Srv 11,500.00 10,800.00 10,800.00 93.9 700.00
60220-Appraisal/Sub 2,000.00 0.0 2,000.00
60300-Appraisal Rev 3,550.00 3,200.00 3,200.00 90.1 350.00
60330-Appr. Rev/Sub 450.00 0.0 450.00
60400-Parce] Negtion 17.500.00 14,000.00 14,000.00 80.0 3.500.00
60500-Clsng Srvs Fee 1.000.00 800.00 800.00 80.0 200.00
60600-Apprsal Update 500.00 400.00 400.00 80.0 100.00
60700-Comp. Utilites 40,000.00 40,000.00 40,000.00 100.0



~

L & G Consulting Engineers Inc
2100 W. Expressway 83

INVOICE #: 11324907
INVOICE DATE: 07/31/14

PAGE: 2
Mercedes, TX 78570
(956) 565-9813 Fax (956) 565-9018
\ J
BILL TO: 84 JOB: 110601
Hidalgo County Pct #4 FM 1925 Project
c/o Commission Joseph Palacios Limits:Kenyon Rd to FM 907
1051 N. Doolittle Rd. PO#663995
Edinburg, TX 78541
PREVIOUS CURRENT TOTAL % BALANCE
DESCRIPTION CONTRACT APPLICATIONS COMPLETED COMPLETED COMPL TO FINISH
Supplemental #2 to Work Authorization #1
13002-ROW Mapping 3.058.32 3.058.32 3.058.32 100.0
11006-Dsgn Schm 2,095.07 2.095.07 2.095.07 100.0
11006-Design Schem 2.163.46 2.,163.46 2.163.46 100.0
15001-Rdwy Dsgn Srvy 2,971.66 2,971.66 2.971.66 100.0
15001 -Rdwy Dsgn Srvy 1,361.49 1,361.49 1,361.49 100.0
13020-ROW Map/Sub 8.370.00 7.951.50 418.50 8,370.00 100.0
Supplemental #3 to Work Authorization #1
60100-Title Serv -6,600.00 -6,600.00 -6,600.00 100.0
60200-Appraisal Serv -29,700.00 -29,700.00 -29,700.00 100.0
60300-Appraisal Rev -8,800.00 -8,800.00 -8,800.00 100.0
60400-Parcel Negtion -38,500.00 -38.500.00 -38,500.00 100.0
60500-Cisng Srvs Fee -2,200.00 -2.,200.00 -2,200.00 100.0
60600-Apprsal Update -1,100.00 -1,100.00 -1,100.00 100.0
TOTALS : 583.760.00 506,941.50 1,643.50 508,585.00 84.6 75,175.00
ORIGINAL CONTRACT SUM $ 429,600.00
CHANGE BY CHANGE ORDER $ 154,160.00
CONTRACT SUM TO DATE $ 583,760.00
TOTAL COMPLETED TO DATE $ 508.585.00
LESS PREVIOUS INVOICES $ 506.941.50
PROJECT MANAGER'S SIGNATURE CURRENT PAYMENT DUE $ 1,643.50
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Initial

Offer

60%

$ 2100 $

2,100
2,100
2,100
2,100
2,100
2,100
2,100
2,100
2,100
2,100
2,100
2,100
2,100
2,100
2,100

Parcel

NV AR WN =

P e
B WNROW

31,500

Initial
Offer
60%
$ 2100 $

Parcel

2,100
2,100
2,100
2,100
2,100

v b WwN R

10,500

* Supplemental #3 Reduces Parcel by 11

Negotiation
25% 15%

875 § 525
875 525
875 525
875 525
875 525
875 525
875 525
875 525
875 525
875 525
875 525
875 525
875 525
875 525
875 525
875 525

13,125 7,875
Negotiation

25% 15%

875 § 525
875 525
875 525
875 525
875 525
875 525

4,375 2,625

L&G Consulting Engineers

FM 1925 Project
PO#663995
FC 60400-Parcel Negotiations

Total
Billable

3,500
3,500
3,500
3,500
3,500
3,500
3,500
3,500

(750
—™

Total
Billable

3,500

3,500
3,500
3,500
3,500

[E=STFT0
— 3

Notes

*Supplement #3
*Supplement #3
*Supplement #3
*Supplement #3
*Supplement #3
*Supplement #3
*Supplement #3
*Supplement #3

*Supplement #3
*Supplement #3
*Supplement #3
*Supplement #3

Budget
Per Parcel

Reduction Amount

Previous Appl.

Current Eomp|ete

Budget
Per Parcel

Reduction Amount

Previous Appl.

Current Complefe 1 i IH,UUUI

$
$

$
$

52,500
3,500

(24,500)

,500

17,500
3,500

(14,000)

46.7%

80.0%



Record Title Total
Deed Policy Billable
Parcel 90% 10%
$ 180 $ 20
1 180 20 200
2 180 20 200
3 180 20 200
4 180 20 200
5 180 20 200
6 180 20 200
7 180 20 200
8 180 20
9 180 20
10 180 20
11 180 20
12 180 20
13 180 20
14 180 20
15 180 20
2700 Y — e
[ u
Record Title Total
Deed Policy Billable
Parcel 90% 10%
$ 180 $ 20
1 180 20 200
2 180 20 200
3 180 20 200
q 180 20 200
5 180 20 -
900 100 800
—

* Supplemental #3 Reduces Parcel by 11

L&G Consulting Engineers

FM 1925 Project

PO#663995
FC 60500-Closing Service Fee
Notes
Budget $ 3,000 46.7%
Per Parcel $ 200

*Supplement #3

*Supplement #3 Reduction Amount (3,000)
“Supplement #3 Previous Appl. -

*Supplement #3 =Turrent Complete . 3 (3,000)
*Supplement #3
*Supplement #3
*Supplement #3

Notes
Budget $ 1,000 80.0%
Per Parcel $ 200
*Supplement #3
*Supplement #3
*Supplement #3
*Supplement #3
Reduction Amount (14,000)
Previous Appl. -
Current Complete T (14,000)
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