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1CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.

91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and
executed throughout the program year.

The Urban County Program (UCP) is a department within the Hidalgo County governance structure.
Hidalgo County, as the grantee, created the UCP in 1988 to serve as the administrative entity for these
HUD funds. Funded projects take place in eighteen non-entitlement cities and the four county
precincts. Those cities include are: Alamo, Alton, Donna, Edcouch, Elsa, Granjeno, Hidalgo, La Joya, La
Villa, Mercedes, Palmhurst, Palmview, Penitas, Progreso, Progreso Lakes, San Juan, Sullivan City and
Weslaco. The cities range in population size from 240 (Progreso Lakes) to 35,670 (Weslaco), with an
average size of approximately 23,350.

The principal beneficiaries of programs funded by the UCP are those persons of low and moderate-
income means. HUD defines this target group as those persons having an income at or below 80% of
the area’s median income. This reporting year, 100% of eligible fund expenditures in the CDBG and
HOME programs were of direct benefit to this target group.

In terms of minority benefit, Hidalgo County is predisposed to serve minority groups inasmuch that
approximately 90% of the population is Hispanic. Given the correlation between minority status and
income levels, funded projects overwhelmingly serve low and moderate-income persons that are of

Hispanic descent.

The UCP further strives to make the appropriate accommodations for persons with disabilities if notified
in advance. Translators and helpers can be made available on an as-needed basis. This accommodation
is made known through advertisements notifying the public about upcoming public hearings or
meetings. Compliance with the Americans with Disabilities Act is mandatory in all building construction
projects funded by the UCP.

Comparison of the proposed versus actual outcomes for each outcome measure submitted
with the consolidated plan and explain, if applicable, why progress was not made toward

meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators,
units of measure, targets, actual outcomes/outputs, and percentage completed for each of the

grantee’s program year goals.
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CR-75 — Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

FY 2011 FY 2012 FY 2013
Expenditures for Rental Assistance 0 241,355 80,889
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 20,661 15,470
Expenditures for Housing Relocation &
Stabilization Services - Services 0 106,991 121,520
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 81,333 0 0
Subtotal Homelessness Prevention 81,333 369,007 217,879

Table 10 — ESG Expenditures for Homelessness Prevention
11b. ESG Expenditures for Rapid Re-Housing
Dollar Amount of Expenditures in Program Year

FY 2011 FY 2012 FY 2013
Expenditures for Rental Assistance 0 18,315 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 5,282 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 21,155 0
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program 68,546 32,767 0
Subtotal Rapid Re-Housing 68,546 77,519

Table 11 - ESG Expenditures for Rapid Re-Housing
11c. ESG Expenditures for Emergency Shelter
Dollar Amount of Expenditures in Program Year

FY 2011 FY 2012 FY 2013
Essential Services 69,099 40,729 59,391
Operations 185,638 197,571 249,266
Renovation 0 0 0
Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 254,737 238,300 308,657

Table 12 - ESG Expenditures for Emergency Shelter

CAPER
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11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year
FY 2011 FY 2012 FY 2013
HMIS 0 13,846 32,071
Administration 18,514 53,141 54,946
Street Outreach 0 0 0
Table 13 - Other Grant Expenditures
11e. Total ESG Grant Funds
Total ESG Funds Expended FY 2011 FY 2012 FY 2013
1,788,496 423,130 751,813 613,553
Table 14 - Total ESG Funds Expended
11f. Match Source
FY 2011 FY 2012 FY 2013
Other Non-ESG HUD Funds 145,879 26,588 50,670
Other Federal Funds 0 0 0
State Government 0 0 0
| Local Government 0 0 0
Private Funds 273,251 725,225 562,884
Other 0 0 0
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 423,130 751,813 613,554
Table 15 - Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds FY 2011 FY 2012 FY 2013
Expended on ESG
Activities
3,576,993 846,260 1,503,626 1,227,107

Table 16 - Total Amount of Funds Expended on ESG Activities

OMB Control No: 2506-0117 (exp. 07/31/2015)
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