Hidalgo County Head Start Program

Policy Council Regular Agenda

DATE: September 17, 2014

SUBJECT: Discussion/Approval to Dec ire Obsolete the Attached
List of Items and Transfer Items to the County’s Surplus
Department for Proper Disposition

RATIONALE/NEED: The items listed on the attached surfp is
materials/equipment list are not in operating condition,
they are old and beyond any possible repair.

RECOMMEN A1 DN: Administration recommends approval.

COST: N/A

RELATED INFORMATION INCLUDES: Memorandum and List of Surplus Materials
and Equipment
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INITIATED BY: Oscar Palacios, Field Operations L -ectc

REV :WED BY: Edmundo Garcia, Assistant Program Dire

+AECUTIVE [ RECTOR’S APPROVAI



MEMORANDUM

To: dmundo Garcia, Assistant Program Director
From: Oscar Palacios, Field Operations Director Z
Subj.: Surplus materials/equipment
Date: September 10, 2014
CC: Teresa Flores, Executive Director

Elma Keller, CFO

Noelia Smith, Benefits Administrator

Files

After a review and evaluation of our inventory of vehicles, supplies and equipment, I am
attaching for the consideration and approval of the Policy Council, a comprehensive list
of items that have been determined to be obsolete.

These items have been categorized as surplus, due to their state of disrepair, age and in-
ability to be used for their intended purpose as per Head Start and State Licensing
regulations.

Once authorization is approved by the Policy Council, I will transfer these items to the
county to be placed on the next scheduled auction on October 8, 2014.

Thank you for your consideration.

Attachments





















Ve icle Listing for October 2014 Auction

Vehicle Licence Plate Year | Make Model VIN # Mileage
#51 176600 1996 | Ford | Cargo Van | 1FTFE241H3THB49564 208853
#52 113z )9 1997 | GMC | Cargo Van | 1GTEG15M6V1022721 161436
#53 1132110 1997 | GMC | Cargo Van | 1GTFG15M6N1003887 211790
#58 1132111 2001 | Chevy | Cargo Van | 1GCGG25R811107290 192318







