PARTICIPATING FIRMS ARE NOT TO PROVIDE A FEE PROPOSAL WITH THIS SUBMITTAL.:
The fee will be negotiated in accordance with the Professional Services Procurement Act, Tex. Govt.
Code Ann. 2254.001, et seq.

SECTION IIl -SELECTION / EVALUATION

EVALUATION PROCESS:

A. The evaluation system consists of a 100-point system. However, after the 100-point
evaluation, Hidalgo County Commissioner's Court may elect to narrow the participating firms and
request a presentation from a representative from firms.

B. Hidalgo County Commissioner’s Court and/or an Evaluation Committee (selected and/or
designated by (Commissioner’s Court) will review, score and evaluate the written Statements of
Quialifications (SOQ’s) received in response to this Hidalgo County request for qualifications.

C. The scoring values for the grading and evaluation of the submitted Statements of
Qualifications are detailed below.

After the SOQ’s have been reviewed, scored and evaluated, a grid will be presented to
Commissioner’s Court for the purposes of ranking and approval for the Purchasing Department to
enter into negotiations with the number one (1) ranked firm.

1. Professional Qualifications of Team (35 POINTS)

The firms should provide information on their proposed professional team members, i.e. applicable
certifications/registrations and other pertinent information that demonstrates their qualifications to
perform the contract. The professional team members responsible/assigned to assist County projects
shall be identified in the organizational chart. Team members shall have experience in performing
various types of contracts for counties, cities, or other clients as stated in the Request For
Qualifications (RFQ). Varied experience gained through other clients should be substantiated by
reference. A list of, and scope of, the various projects, for comparative purposes, shall be included in
an appendix.

Minimum Qualifications - One (1) A.l.A. with educational background or strong experience in, but not
limited to, General Building Design and Construction; structural planning and design; needs
assessment; interior design; etc..

Preferred Qualifications - One (1) A.lLA. with educational background and strong experience in, but
not limited to, General Building Design and Construction; structural design; needs assessment;
interior design; etc., who has designed and constructed various projects in the area.

2. Experience of Project Team/Ability to Commit Resources (35 POINTS)

In addition to the Project Manager and the Professional Team Member(s), the provider shall
designate experienced technical staff to completely and efficiently perform the work, either through
their own personnel, sub-providers or commitment to hire additional staff. The proposal shall identify
the project team composition, project leadership, reporting responsibilities and address how sub-
providers will fit into the management structure. Résumeés’ of the key technical staff members, limited
to two (2) pages per person must be included in an appendix, as well as narrative descriptions of
various projects proposed as similar work experience.



Minimum Qualifications - One technical staff member shall have five (5) years experience working on
various projects.

Preferred Qualifications - One technical staff member shall have ten (10) years experience working
on various projects in the area.

3. Understanding of Project (20 POINTS)
The statement of qualifications shall include the following:

* demonstrate an understanding of the scope of services
* address appropriate Federal/State/Local regulations and policies
* identify information to be gathered or obtained

Responsiveness to RFQ:

* Response is Clear

* Response is Well Organized
* Easy to Evaluate

* Appropriate to this RFQ.

Minimum Qualifications - The RFQ must address knowledge and experience of working with multiple
entities, such as counties, cities, etc..

Preferred Qualifications - The RFQ must address the proposed approach to complete the scope and
identify information to be gathered or obtained and how it will be used in addition to the minimum
gualifications.

4. Familiarity with Applicable Rules and Regulations (10 POINTS)

The RFQ should indicate through past experience of the proposed Team that they possess sufficient
knowledge of governmental regulations, appropriate codes, guidelines, professional standards and
policies (as required).

Minimum_Qualifications - The RFQ must contain a narrative that outlines applicable regulations,
guidelines, standards and policies.

Preferred Qualifications - Suitable examples of previous projects completed in the area by the Project
Manager, in addition to the minimum qualifications.

NEGOTIATION PROCESS:

Negotiations will commence with Commissioners’ Court approved number one ranked firm;
1. Firm(s) will be asked to submit (as part of those negotiations) a “scope of service” including fees;

2. The negotiated contract including best and final offer with the successful firm will be presented to
Commissioners’ Court (including compliance with all requirements as well as insurances) for
consideration and final approval.

3. If negotiations with the number one (1) ranked firm fail, the Purchasing Department will
recommend to Commissioners’ Court that negotiations cease with the number one (1) ranked firm
and commence to negotiate with the next highest ranked firm.



