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Bond Proceeds

SH 365 Segs. 1-4
(M)

IBTC Segs. 1-3
{5m)

Totals
(5M)

Backed by
Local Funds'

51459

5173.4

$319.3

Backed by
TxDOT Bonds®

5170.3

$112.3

$282.6

Project Uses

$316,2

$285.7

$601.9

Notes
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Notes

1. Budget consists of environ,, design, land
acquisition, utiity adjustmonts, comtruction
Inspaction, and materials trating
axpendituros [uhless otherwise noted)

2. Projacts whers HCRMA 12 the spanagr are
shown with RED projoct labels.

3. Projacts whera TxDOT Pharr District 's tha
saponsar aro shown with BLUE project labels

HCRMA Praject

TxDOT Long Term
Funding Commitments

TxDOT
Reimbursement Structure

SH 365 Segs. 1-4

$137M from Cat 12: $112M & 525M IBTC Match, and

20.05M
Remaining $63.52M to be requested by stakeholders ® fyear for 10 years

IBTC Segs. 1-3

Remaining $130.B9M to be requested by stakeholders ~ $13.09M/year for 10 years

1. Local Funds includes Cash, VRF Bond Proceeds, Toll Revenue Bond Proceeds, and Other Matching Funds
2. TxDOT Bond Proceeds that would be issued and repaid by the HCRMA using TxDOT Reimbursements

Total TxDOT Reimbursements: $33.14M/year for 10 years
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Project Project Project Project Project Erv. Canstr. | Length Eng & ROW Cat Finance Project * 5 i |
Letting | Spansar Name Simits Number |Elearanzs|  Ens | (Mites) |Praeiog ismy| {5y |Lesting (s comns (sm) | cosepgny | retectfunding/ Other Notes Cumulative Excess Toll Revenues Hm_s- |
USB3 Rel. Rte. Seg.1 ©LBS M East of FM AB6 to fsboT _ , . - T 1
06/215 | TabdT e 028 MW, of Showers Rd | 70 12/2014 | 07218 | 830 b |5 1800|8505 § M350 Stata Funds $60M; Fed. Funds $2Z1.5M; Fully Funded Project nnB to NcHn -o u_:w _o 2018to |
I . Env. Clearance Segs. 14 Locat Funds: S118.45M {VRF/SIB Loan Peota eds}; SH 365 PDA Bond Proceeds of $115.85M; = _.. 2028 | 2038 | 2048 | 2057 |
09/1015 | HCRMAA u~ “mm . Hsep 182 | oy 2o ious 2m om0 | o3/218 | o6/2018 | 1222 |5 850)5 58758 1:302|S  J402|5 13430 Reguires s TaDOT Rslmbursement of $13.7M/fyr for 10 years based on funding commitmenits of $112M in Cat 12 _m,_.n (Segs. 1- w_ |
{toliroad} Funds and $25M IBTC Match Fundi} to cover praject costy, financing costs, and interest; Fully Funded {tollroad) {0010} $ 25 | $ 57|$ 581 | § 263.9 _.
|
SH 365 Ph 1 |Seg. 3) 2.45mi E of Spur 500 to FM K i P =1 { o | 1
03/2015 | HCRMA {moneall) USZR 2557 el Milkhvey OP OE3 | 032015 | Def2018 | 1B | § o) % 355|585 ner|s Lag| § 23.42| State Funds $5.6M Cat 10 CBI; Local Funds $17.82M {VRF Bond Proceeds): Fully Funded SH 365 (Segs. 1-3) s 46|35 107|$wa0ls 4535/ |
09/2015 | HCRMA wuu””.ﬂrw_.mmwn- 3 Spur 29 ta US 281 na33 | 042005 Dsf2018 | 070 |5 o11fs$ 0B % 2178 0245 399} Lol Funds $3.99M {VRF Bond Proceeds); Fully Funded ?a"hun_. —Swou. e - - N — i3 ]
SN 365 Pt 21 Fundieg Shortfall of $34,.56M for Eng. /ROW/CC on Seg. 4; Can meet letting date sssuming an additional $54.46M i ve it $§ 1|5 164 51609 m 757. n
09/2015 )| HCRMA fier {5eg- 3} FM 1016 to FM 39 o4 | 042005 | osf2ms | 265 | § 2135 1w039|s  3205(% 5.89| §  53.45] increase ta the SH 365 PDA Bond Proceeds; R an TDOT Asdmb of $6.350Myt far 10 years uﬁnm:n from 2018 =}l | gl
{raliroad) to cover project costs, financing costs, and Interest =
FM 3072 to IH- | Funding Shartfall of $91.5M far CT; Loeal Funds: $173.41M {Tall Rev. Band Proceeds)i Can meet letting date astuming Cumulative ThOOT Mnc:..ﬁm on Ou.g Costs Ggm
09/2015 )| HCRMA | IBTC[Segs. 1-3) (follroad) | [maintanes}), to Fi1 493 0018 | 132085 | 06/2018 [ 1316 | $ 12365 511208 1A 53] § 28572 SI1231Min HATC PDA Bond # ds; Requiits a sep TxDOT Agimb of $13.09M/yr for 10 years to over — = ST ¢ ==
[connector rd} | preject costs, fnandng caits, and Interest _ Project 2ms 5 Nnnm 3 e -o CALIT m
Env: 1-63C ta IH-2; Comstr - o s 2028 | | 2038 | 2008 | 2057 |
D4/20L6 TaBOT | SHES(nontall FA) o s o0 | 12/2015 | D/2019 | 1000 | 5 &50 (% 23505 #500| S -l s B5.00 | Env.Clearanca Segs. 142 for !l 19.9MI; 10 Mi of Frontage Acads; Fully Funded IBTC (Segs. 1-3)
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@ HCRMA _ Section 25__3&_ 1H-210 1H-65C o060 | os/2019 | os/2008 | 2ms |3 3926 ($ 7815 | §  amse |5 § 54301 AW tote T e ﬁ._u__:“.m_.: _n _ } $ 250§ 8686 17%.4 5 519 _
w-nn_o._ bﬂin:_ Funding Shortfali &wﬁﬁs for Advance Planning | Env./Schem. fTapo) that would be funded with 5_5 xSt 8__ S —— 1 1 i
0972033 )| HCRMA | folirosd) FM 1016 o 1H-2 004D EE 12/296 nm. $ 1181 __m. #Hu m uL0? _ 5 {5 1A W e e o I 25 T 6 Lotting In 2033 " Cumulative Total m mmu $ 1304 ¢ 2763 m 289, g
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