HIDALGO COUNTY, TEXAS

Fixed Asset Policy and Procedures Manual

Chapter-15

FIXED ASSET DISPOSITION

Abandoned and Unclaimed Property, Cannibalization, Real Estate Properties
Disposition.

12. Abandoned and Unclaimed Property

Abandoned and Unclaimed property seized by a peace officer is temporarily held and
disposed of at auction with the proceeds deposited in the County Treasury as outlined in
article 18.17 of the Code of Criminal Procedure.

13. Cannibalization

In general, assets should not be cannibalized for parts unless it is in the best interest of
Hidalgo County to do so because a need exists for the cannibalized parts or will exist
within the near future. All parts which have a common use shall be considered
recoverable and candidates for cannibalization. Examples of such items include: motors,
chains, gears, and subassemblies commonly sold as reconditioned or rebuilt parts.

After all useful parts of the cannibalized asset have been used the asset must then be
transferred to Surplus for disposal. The user department shall indicate in the “remarks”
column of the Hidalgo County Asset Transfer Form whether or not an item has been
cannibalized and the component(s) that have been removed. This assists the Fixed Asset
Manager in appropriately noting the condition of an asset when it is sold at auction or in
determining whether or not it can be removed from the department’s inventory.

14. Real Estate Properties Disposition
Real property owned by the County shall be disposed of in accordance with the Texas
LGC Chapters 253.001, 253.008, 272.001, 263.001, 263.007, or 263.008 as applicable.

A request to place the property for sale should be presented to County Commissioners’
Court for review and approval. After the review, County Commissioners’ Court may make
a final determination on the proposed sale.

Beginning in Fiscal Year (FY) 2014, all Real Estate Property approved by County
Commissioners’ Court may be forwarded to the Contracted Real Estate Broker for Final
Disposition.
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