Mujeres © omen Jogether
Phone: (956)' 630-4878

: Fax: (956) 687-4715
E-mail: womentog@swbell.net
511 N. Cynthia Street e McAllen, Texas 78501

February 17, 2015

Ms. Diana Serna, Bxecutive Director
Urban County Program

427 E. Duranta Ave., Suite 107
Alamo, TX 78516

RE: - ESG 2014 YR 27 Reallocation of funds

Dear Ms. S-erna,

We are writing this Ietter as a formal request for reallocation of Emergency Solutions
Grant funds. ‘Mujeres Unidas Tncorporated would like to increase the Maintenance and
Operations category by moving monies from the Rapid Re-Housing component that will
allow us to service more parhmpants with through our facility operations.

Fyam4 ___ PROGRAM YEAR: 27
ACTIVITIES Oricinal Budget | Increase Decrease Revised Budget
RR-Utility/Deposits § 401100 3 0.00 % 4.011.00 $ 0.00
RR-Client Rent Only $ 25,408.00 $ 0.00 $25,408.00 $ 0.00
RR-Housing Relo C§5,349.00 3 0.00 $ 5.349.00 & 0.00
Data Collection $ 2,675.00 $ 10,000.00 ¥ 0.00 5 12,675.00
(EIMIS) ~
M&O-Essential $ 30,757.00 3 0.00 3 000 ¥ 30,957.00
Services. ~
M&O-Maintenance $ 65,526.00 $ 24,768.00 b3 0.00 §90,284.00
and Operations B
TOTAL $133,726.00 $ 34,768.00 $34,763.00 $ 133,726.00

If you have any questions, please do not hesitate to call me at (956) 630-4878.

Sincerely,

(cttl Ak

Ms Estella DeAnda
. Bxecutive Director




