*TaSalle's proposed location further than 300
mile radius ag gtated in regquirements.
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RFP # 2015-098-03-25-YSS PLACEMENT, HOUSING, DETENTION AND SUPERVISION OF

HIDALGO COUNTY INMATES”

The enclosed documentation constitutes the response by LaSalle Corrections, to the
above referenced Request for Proposal from Hidalgo County for the placement, housing,
and supervision of Hidalgo county Inmates.

LaSalle maintains that the principle of making a difference, one life at a time, is central to
our mission. We welcome the opportunity to demonstrate our solid and proven history of
humane, cost-effective, and safe correctional management. We promise unwavering
commitment to meeting the specifications outlined in the Request for Proposal and to a
level of transparency that will allow the Hidalgo County immediate access to important
information as it becomes available to us.

LaSalle proposes to provide Hidalgo County with placement and housing services for
Hidalgo County Inmates using the Jack Harwell Detention Center located at 3101 East
Marlin Highway in Waco, Texas in accordance with RFP #2015-098-03-25-TSS.

LaSalle, LLC Legal Structure

LaSalle Corrections is headquartered in Louisiana, and owned by William K. McConnell,
Patrick H. Temple and their family members. Since 1997 LaSalle Corrections has operated
in three states under the following names: LaSalle Management Company, L.L.C,,
Southwestern Correctional, LLC, and LaSalle Southeast LLC with dba LaSalle Corrections,
L.L.C.

William (Billy) K. McConnell is Managing Partner of LaSalle Corrections and as such is the
person responsible to make decisions as to matters relating to the referenced solicitation.
His signature affixed hereon cettifies that fact.

Tim Kurpiewski is Director of Finance for LaSalle Corrections and is the designated
contact person with authority to answer questions regarding this Proposal. He can be
reached at the following numbers: Phone, 512.858.7202; Fax, 512.858.7212; or email

timkswc@aol.com.

We appreciate the opportunity to respond to this request and look forward to working with
Hidalgo County in achieving your goals for safe and reliable correctional services. Should
you have questions about any portion of our proposal, we would appreciate the opportunity
to discuss those issues with you.

Sincerely,

Tim Kurpiewski.CPA
Director of Finance
26228 Ranch Road 12,



PERSONNEL AND STAFFING:

The firm should provide an organizational chart for the project and a summary paragraph of the project
work to be performed by each proposed staff member. Biographic summaries that highlight the
experience relevant to the specific project responsibilities should be provided for all proposed personnel.
There is a one (1) page limitation for each biographic summary provided.

Additionally, this section should include a description of the firm's project personnel and their most recent
similar projects. For each project, a client contract name and phone number should be included for
reference purposes. Additionally, the names of the personnel proposed for this project who participated
in the listed projects should be provided. This project list is limited to 5 pages.

REQUIRED CERTIFICATIONS AND SUBMITTAL:
This section will contain any licenses and certifications as required by HIDALGO COUNTY, the STATE

OF TEXAS, etc. The Proposer(s) should add copies of their Professional Liability Insurance in the
response.

PROJECT OVERVIEW:

The County of Hidalgo is seeking proposals for placement, housing, detention and supervision for up to
500 inmates, within a 300 mile radius of Hidalgo County. Services will include, but not be limited to, the
provisions for secure custody, transportation, health care, meals, and clothing, on a per diem basis per
inmate. These services will comply with all applicable regulations and standards established by the
Texas Commission on Jail Standards (the “Commission”) and the Hidalgo County Sheriff. Hidalgo
County reserves the right to extend the contract for an additional ten (10) years based on prior year's
performance evaluation and contingent upon proposed cost.

Eligibility for incarceration at facility under contractor's agreement are inmates that are classified in
accordance with custody level of the assigned facility in accordance with the Texas Commission on Jail

Standards (the “Commission”).

HOUSING AND CARE OF INMATES:

Contractor will provide secure custody, care and safekeeping of inmates of the County in accordance
with applicable regulations and standards established by the Texas Commission on Jail Standards.
Contractor will provide housing, care, meals and routine medical services for such inmates on the same
basis as Hidalgo County provides for its own inmates confined in its own jail subject to the terms and

conditions of this Agreement.

MEDICAL SERVICES;
The per diem rate under this agreement covers only routine medical services such as:

On-site sick call (when provided by on-site staff), non-prescription (over-the counter/non-legend) and
routine drugs and medical supplies. The per diem rate does not cover medical/health care services
provided outside of the Contractor’s facility or by other than facility staff, prescription drugs or treatments,
or surgical, optical, dental care and does not include the costs associated with any hospitalization of an
inmate. The County shall pay the contractor an amount equal to the amount the Contractor is required to
expend for medical services other than those routine medical services provided for by the per diem rate.
When it becomes necessary for an inmate to be hospitalized, the Contractor shall contact the County,
through its Sheriff or designated representative, as soon as possible to inform the County of the fact that
the inmate has been, or is to be, hospitalized and of the nature of the illness or injury that has required
the hospitalization. Contractor will use its best efforts to obtain the lowest available price for
reimbursable expenses; provided, however, that contractor’s obligation to obtain the lowest available
price shall not in any way diminish or excuse Contractor from



