A.C. CUELLAR JR.

COMMISSIONER PRECINCT |

April 10,2015

Ms. Diana Serna, Executive Director,
Urban County Program

427 E. Durante Ave,

Suite 107

Alamo, TX 78516

Subject: Delta Area Connector/ East Lateral Project

Dear Ms, Serna,

Please accept this letter as Precinet No.1’s forinal request to submit an agenda
item for the recommendation of TeFevre Engincering and Management, Tic. as
the Professional Engineering Service Firm through the Hidalgo County
Conymissioners® Cowt regarding the Texas General Land Office (GLO) Round
2.1 Disaster Recovery Funding for the Precinet No, 1 Flood Drainage
Improvements Project known as the Delta Area Connector/ East Lateral, (GLO

Contract #12-406-000-6453).

Please call me if you have questions or require additional input from my office.

Expectiily,

e

L»Raul L‘,.ozano, Clijeflof Staff Precinet |




F RE §§2 Notana, Suita 520
MeAden, Toxas 78504
I E i ’ Tel. 956.687.LEMC
e Fax, 956.687.5363
ENGINEERING &

MANAGEMENT CONSULTING, ELC
Taxas Regislered Engineering Firm £-11722

April 8, 2015

Submitted to:

Diana R. Serna

Director

cfo Urban County Program

Re: Best and Final Offer — Urban County Program — Delta Area Connector/East Lateral

Ms. Serna:

As requested, please find the enclosed Best and Final Offer {BAFO) submitted by LeFevre Engineering &
Management Consulting, LLC on the proposed rates submitted as set forth below in connection to the
above referenced project and is based on a twelve (12) month contract instead of a ten (10) maonth
contract. As per our meeting on April 9,2015, the final negotiated fee will decrease from $450,000.00 to
$420,000.00 as seen below.

Engineering Cos o
Breakdowin hy:
LeFevre Engineering & Management
Consulting, LLC

Task 1—Observation, Management & $292,500,00
Coardination of Caunty Forces for
Construction of the Deita Area
Connector/Fast Lateral

Task 2 - General Oversight of General
Contractor{s) & Coordination with
Project Engineer on Publicly 8id Portion
of the Delta Area Connector/East
Lateral $127,500.00

Total % 420,000.00

This offer does not include, material testing, Right-of-Way Acquisition or mapping, geotechnical
engineering, environmental assessments, development of traffic control plan, bypass pumping plans,
Storm Water Pollution Prevention Plans, TxDOT Permits (if needed), and establishment of staging area or
yard. These would be considered additional services and would be needed to be added to contract.
Please call me if you should have any questions at (956) 687-5362.

Respectfully yours,

¥ FL s
lcharé Leﬁe’vre P E.

President

GG Z\Contracts\Hidalgo\Precinct \CMIBAFO - Urban County - CM - Copy.dacx

[|ILEMC



EXHIBIT B
Engineering Cost Proposal and Fee Breakdown

Task 1 — Construction

Phase Engineering,

Inspection, Construction

Staking, Administration $292,500.00
Task 2 - Construction Management,

Administration, Construction Phase

Engineering $127,500.00

Total $420,000.00

This Fee is based on a twelve
(12) month contract.

HOURLY FEES
PRINCIPAL $200.00/HOUR
PROJECT ENGINEER $175.00/HOUR
PROJECT MANAGER $130.00/HOUR
DESIGNER/TECHNICIAN $ 85.00/HOUR
ADMINISTRATIVE $ 65.00/HOUR
INSPECTOR/PROJECT REPRESENTATIVE $ 75.00/HOUR

*Reimbursables, Materials, and Travel are incorporated into hourly fees for individuals and will not be requested for this project.

5!2 N:-’ara S'.I?A 520
Terzs
‘hL ?55 MTJ.EMO
e ! Fax. 935 £67.6363
L

ENGINEERING & !
MANAGEMENT CONSULTING 116 |

Toxas Reg'slered Englneering Flom F-11722



Professional Engineering Cost Breakdown

£33 200 e did
Eukios, T e
LeFEVRE :‘:.‘ :6-‘1 fripeis {rban County Water peterea Connecmr]Ea e

PNVIRGENNM NITAL & P188
VIRELEVENT AL TS LE

Qfem¥-1ey

Ferss Pregnnens Frgoe

Contract Length 43 Weeks 215 Working Days

|
Hourly Rates:

Principal Engineer 200.00 $hie
Ergineer 175.00 SMr
Project Manager 130.60 $MHr
CADD Technician 85.00 $MHr
flnspector 75.00 SHr
Admindstration 6§5.00 $MHr

Preconstruction Meeting w/ stakeholders 2 8 4 0
Develop project objectives with

stakeholders 2 8 4 0
Detemine project responsibilities and

identify phases of project 2 8 4 0
Work with Project Engineer and Ovmer to

delerming projedt spacificalions by

reviewing project deslgn, owmer

requiremants, and performance standards 2 8 4 0
Preliminary and Final Project Schedule 2 8 4 g

Daity Onsite Visitation, Goardination with
Caunty Forces for personnel, equipment,
etc. Daily Site Visits 4 80 16 80
Control project plan by reviewing design and
specifications: assist with project schedule
changes, and resolutions 1o changes in

project progress 4 30 16 4]
Praparation of Daily Reports, Photos, and
project status reporting. 4 80 16 8

Reviewdng and ensuring compliance with
County, Siale, and Faderal Requirements.

Section 3 2 30 L] 38
Kaintain jobsite records, SWPPP, bypass

purnping (f needed) 0 38 2 8
Construction Staking oversight and

coordination with Surveyer 8 [y 24 100 i6

Asslst County and Englneer vith Pay
Arplicalion, Change Orders, Pay
applications 4 48 20 32
Pre-Bid Meeting, Bid Opening, and
Preconstraction Meeting with Conlractor,
Project Engineer, and Ovner

Representatives. 8 40 10 0
Montitly Status Repaorts 8 50 20 62
Caost control system and maetings fo reviaw

cosls 1 30 20 0
Review and Submissien of Cerlified Payrall
Jto Ovmer Q 60 2 70
Ushan County Monihly Employment

Utifization Reports 0 63 2 80
Section 3 monthly reposts 4] 30 1] 38
Traffic Control Monitoring 1 8 8

Record Dravings amd Asbuilts 2 40 16 120 60
TOTAL FOR TASK 1] ‘




Precanstruclion Meeling v/ stakeholders

Develop project objectives vith
stakeholders

Determine project responsibililies and
identify phases of project

Work with Project Engineer and Owner ta
datermine project spedifications by
reviewing project design, owmner
requirements, and performance standards

Preliminary and Final Project Schedule

Daly Onsite Visltation, Coordination with
County Forces for personnel, equipment,
etc. Daily Site Visits

40

40

Conlro! project plan by reviewing deslgn and
specifications: assist with project schedula
changes, and resolutions o changes in
project progress

Preparation of Dally Reports, Photos, and
project status reporting.

40

Reviewing and ensuring compliance with
County, State, and Federal Requirements.
Seclion 3 by Contractor

Aisst with maintainging jobsite records,
SWPPP, bypass pumping (if needediby
Contractor.

40

20

Assist County and Engineer with Pay
Application, Change Orders, Pay
agplications

20

20

Assist County with with Pre-Bld Meeting, Bid
Opening, and Preconstruction Meeting with
Coniractor, Project Engineer, and Oviner
Representatives.

i5

konthly Status Reporls

20

Cost control system and meetings to review
costs with Cwner and Project Engineer

20

Assist vith Review and Submission of
Certified Payroll o Owmer

40

20

Insure complance with Contractor for
submitting Urban County Monihly
Employment Utilization Reports

40

Insure compBance with Contractor for
submitting Section 3 monthly reports

40

Weekly and monihly status meeting and
agendas.

40

Assist owner with compliance by contractor
for submittalks of Record Dravings and
Ashulits

TOTAL FOR TASK Zi

CONTRACT AMOUNT $

420,000.00




Exhibit “A”
SCOPE OF SERVICES

Urban County Program Year ___ (201__) Delta Area Connector/East Lateral

PREPARED BY:
LeFEVRE ENGINEERING & MANAGEMENT CONSULTING, LLC.
(LEMC)

The County of Hidalgo, Texas, proposes to construct Urban County Program Year ___

(201_) Delta Area Connector/East Lateral.

The following tasks are based on a twelve (12) month contract. Any additional time will be
negotiated with the County.

Contract Amount: $ 292,500.00

Project Tasks
Task 1 — Observation, Management, & Coordination of County Forces for
Construction of the Delta Area Connector/East L ateral
1. Prepare and conduct a preconstruction meeting with all stakeholders to establish
responsibilities and guidelines for all entities involved in the project.
2. Develop project objectives by reviewing project proposals and plans; conferring with
the County and Project Engineer.
3. Determine project responsibilities by identifying project phases and elements;
assigning personnel to phases and elements of the construction.
4. Work with Project Engineer and Owner to determine project specifications by
reviewing project design, customer requirements, and performance standards.
5. Determine project schedule by studying project plan and specifications; calculating
time reguirements in coordination with project engineer and HDDNo.1 personnel.
6. Maintains project schedule by monitoring project progress; coordinating activities;
resolving problems that may occur in project consiruction.
7. Control project plan by reviewing design, specifications, and plan and scheduie
changes; recommending actions to Owner and/or Project Engineer
8. Prepares construction project status reports by collecting, analyzing, and
summarizing information and trends and recommending actions to Owner and
Project Engineer.
9. Ensure compliance with federal, state, county and local regulations.
10. Maintain competent supervisory staff to coordinate and provide general direction of
the work and progress of the contractors on the project.
11. Observe the work as it is being performed for general conformance with working
drawings and specifications.
12. Establish procedures for coordinating among the public, owner, engineer, and

contractors with respect to all aspects of the project.

1



13.
14.

15.
16.

7.
18,

19.
20.
21.
22,

23.
24,
25.
26.
27.
28.
29.

30.

31.
32,
33.
34.

implement such procedures; maintaining job site records and making appropriate
progress reports to owner on a weekly basis.

Oversight of Gounty forces and personnel performing construction activities for the
aforementioned project.

Provide construction staking to establish lines, slopes, grades, and centerlines.
Insure delivery of materials to off-site areas of storage and oversight of County
resources used for delivery.

Implement labor policy in conformance with the requirements of the public owner and
other State and Federal requirements for project.

Make recommendations for and processing requests for changes in the work and
maintaining records of change orders.

Schedule and conduct job meetings to ensure orderly progress of the work.
Develop and monitor a project progress schedule.

Provide periodic status reports to owner, or project engineer

Establish and maintain a cost control system and conducting meetings to review
costs.

Submission of Certified Payroll on a weekly basis to the Owner.

Submit Urban County Monthly Employment Utilization Reports to Owner.

Submit Section 3 Monthly Reports.

Submit Payroll Deductions for Employees (if any)

Submit photos with status reports.

Maintain As-Builts throught the Project.

Conduct weekly meetings with all stakeholders to discuss progress via conference
call.

Conduct a monthly meeting with all stakeholders in person to discuss project
progress. :

Coordination of Material Testing for the proposed project.

Stormwater Poliution Control Plan and managetnent.

Traffic Control monitoring,

Dewater and Bypass ptan management.

Contract Amount: $ 127,500.00

Task 2 — General Oversight of General Contractor & Coordination with Project

Engineer on Public Bid Portion of the Delta Area Connector/East Lateral.

1.

2.

Prepare and assist in conducting a preconstruction meeting with all stakeholders to
establish responsibilities and guidelines for all entities involved.

Develop project objectives by reviewing project proposals and plans; conferring with
the County and Project Engineer.

Determine project responsibilities by identifying project phases and elements;
assigning personnel to phases and elements of the construction.

Work with Project Engineer, Owner and Contractor(s) to determine project
specifications by studying project design, customer requirements, and performance
standards.

Assist Project Engineer with project schedule by studying project plan and
specifications; calculating time requirements.

Assist Project Engineer with project schedule by monitoring project progress;
coordinating activities; resolving problems that may occur in project construction.

2



11

12.
13.
14.
15.
16.
17.
18.

19.
20,

21

24,
25,
26,
27.
28.
28,
30.

31

32.

Control project plan by assisting County with reviewing design, specifications, and
plan and schedule changes; recommending actions to Owner and/or Project
Engineer

Prepares construction project status reports by collecting, analyzing, and
summarizing information and trends and recommending actions to Owner and
Project Engineer.

Ensure compliance with federal, state, county and local regulations.

. Maintain competent supervisory staff to coordinate and provide general direction of

the work and progress of the contractors on the project.

. Observe the work as it is being performed for general conformance with working

drawings and specifications.

Establish procedures for coordinating among the public, owner, project engineer, and
contractors with respect to all aspects of the project.

Implement such procedures; assisting Contractor with maintaining job site records
and making appropriate progress reports to owner on a weekly basis.

Insure delivery of materials to off-site areas of storage and oversight of County
resources used for delivery.

Implement fabor policy for Contractor in conformance with the requirements of the
public owner and other State and Federal requirements for project.

Review the safety and equal opportunity programs of each Contractor for
conformance with the public owner's policy and making recommendations.
Review and process all applications for payment by involved contractors and
mafterial suppliers in accordance with the terms of the contract.

Make recommendations for and processing requests for changes in the work and
maintaining records of change orders.

Schedule and conduct job meetings {o ensure orderly progress of the work.
Develop and monitor a project progress schedule.

. Coordinate and expedite the work of all contractors.
22.
23.

Provide periodic status reports to owner, or project engineer

Establish and maintain a cost control system and conducling meetings to review
costs.

Submission of Certified Payroll on a weekly basis to the Owner.

Submit Urban County Monthly Employment Utilization Reports to Owner.
Submit Section 3 Monthly Reports.

Submit Payroli Deductions for Employees (if any)

Submit photos with status reports.

Review and assist Project Engineer with preparation of As-Builts.
Conduct weekly meetings with all stakeholders to discuss progress {via
teleconference call)

. Conduct monthly meetings with all stakeholders in person to discuss project

progress, monthly invoicing, etc.
Coordination of material testing for proposed project.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MDY YYY)

04/08/2015

THIS CERTIFICATE IS {SSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE I1SSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(les) must be endorsed. If SUBROGATION [S WAIVED, subject to
the ferms and conditlons of the policy, certain policies may require an endorsement. A statement on this certificate dees not confer rights to the
certificate holder in lieu of such endorsement(s).

CONTACGT

PRODUCER HAME: Roberi Shimanek, Wl
Fidelity Benefits & Insurance Services, LLLP PHONE 11 512-507-0776 A% 1oy, 8564751803
9385 Miller Lane L s robert@fdalityoftexas.com
San Antonio, TX 78266 INSURER(S) AFFORDING COVERAGE HAIC &
IHSURER A ; Tha Travelers Lloyds Insurance Campany
INSURED INSURER B : The Travelers indernnity Company
LeFevre Engineering & Managament Consuliing, LLG Wsurerc: The Traveless Indemnity Company
612 Nolana Suite 520 INsURER b - The Phoenix Insurance Company
McAllen, Tx 78504 INSURER £ ; Tudor Insurance Campany
INSURERF :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS I8 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE [INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR GONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLIGIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

SR ADDL[SUB
'{_‘TR TYPE OF INSURANCE lH-??D ?‘N[? POLICY NUMBER ﬂf;ﬁ}ﬂ%m _{J&ﬁ%%% LIAITS
3¢ | COMMERCIAL GENERAL LIABILITY BO70X620 03/21/2015 | 03/21/2018 | EACH OCCURRENGE s 1,000,000
| - DAMAGE TO RENTEQ
CLAIMS-MADE x OCCUR PRELISES {Ea occurrenca) s 300,060
A - X MED EXP {Any one person) $ 5,000
- . PERSONAL & ADVINJURY | $ 1,000,000
| GEN1. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
X roriev [ | 5B Loc PRODUCTS - COMPIOP AGG | $ 2,000,000
OTHER: 3§
| AUTOMOBILE LIABILITY X192 03721120156 | 03/2172016 C[E%"gg%%?ns INGLE LIMIT $ 1,000,000
|| ANy AUTO 597 BODILY WMJURY (Per person} | §
B || ALSunED SCHEOULED )4 BODILY JURY (Per accdent) | $
NON-OWNED BPROPERTY DAMAGE
5 HIRED AUTGS AUTOS (Pt soctenty $
3
i UMBRELLA LIAB OCGUR 3E778571 03/21/2045 | 03/21/2016 | EACH CGCURRENGE 5 1,000,000
C EXGESSLIAB CLAIMS-MADE AGGREGATE 1,000,000
DED | | RETENTION $ 10,000 $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS: LIABILITY _— 3676T38 03212016 | oantrote | X Shnre | [ R
D ANY PROPRIETORPARTNEREXECUTIVE E.L, EAGH ACGIDENT s 1,000,000
QFFICER/MENBER EXCLUDED? RIA
{Mandatory In NH) EL, DISEASE - EAEMPLOYVES 5 1,000,000
Ifyes, dasciibe under
DESCRIPTION CF OPERATIONS batow EL. DISEASE- POLICY LT | $ 1,000,000
Professional Liability AEL1004469 0819/2014 |08/18/2015 | Each Claim $1,000,000
E Policy Aggregate  $1,000,000

DESCRIPTION OF CPERATIONS JLOCATIONS I VEHICLES {(AGORD 101, Additional Remarks Schedule, may be attached if more spaca is required}
2013 Chevrolet Silverado VIN 1GCNCPEXXDZ228181

CERTIFICATE HOLDER

CANCELLATION

Hidalgo County

Aftn: Purchasing Department
2812 5. Highway Bus. 281
Edinburg, Tx 78539

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE ODELIVERED IN
ACGORDANCE WITH THE POLICY PROVISIONS.

F ¥4

AUTHORIZED REPRESENTA’

k

ACORD 25 (2014/01)
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