4/29/2015

Zimbra

Zimbra

RE: Juvenile Detention Center JOC Price Verification

From : Buddy Silva <buddy.silva@jpd.co.hidalgo.tx.us> Wed, Apr 29, 2015 04:15 PM

Subject : RE: Juvenile Detention Center JOC Price 21 attachment

Verification
To : 'Oscar Garza' <oscar.garza@co.hidalgo.tx.us>

Cc : Richard Garza
<richard.garza@jpd.co.hidalgo.tx.us>

Oscar, | have reviewed and do approwve the revised proposal. Please proceed with the required processing
at your end. If you have any questions please contact me. Thank you for your support and help on this
project.

Israel '"Buddy" Silva, Jr.

Director / Chief JPO

Judge Mario E. Ramirez, Jr.
Juvenile Justice Center

1001 N. Doolittle Rd./P.O. Box 267
Edinburg, Texas 78542

Phone: (956) 587-6200

Fax: (956) 318-2950

From: Oscar Garza [mailto:oscar.garza@co.hidalgo.tx.us]
Sent: Wednesday, April 29, 2015 11:42 AM

To: buddy silva

Cc: rene deluna; Richard Garza; Elena Gaitan

Subject: Juvenile Detention Center JOC Price Verification

Mr. Silva,

Attached is the JOC proposal as submitted for proposed installation of the barbed wire
fencing as opposed to the proposed candy cane/chain link mesh. There is a substantial
amount of price difference.

The proposed prices meet the RS Means guidelines and I have attached my price
verification. There a couple of prices that differ by a penny; however this is due to
price changes/adjustments within the RS Means estimator. The JOC proposed prices
are lower than the price verification within a couple of dollars.

Upon your review and approval, I will place on Commissioners Court requesting to
rescind previous action taken on 12/16/2014 agenda item AI-47824, followed by a
request to award JOC with revised quote.

I would also like to formally request that Ms. Gaitan request a cancellation to PO
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#718516. Same Acct #4-1295-423-00-330-028-0-739 will be used for new PO in the
appropriate amount.

Should you have any questions, please let me know.

Thank You!

SO0y,
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Oscar Garza, Program Coordinator

2802 So Bus. Hwy 281

Postal Mailing Address:

2812 So. Bus 281 & Corner of Canton Rd.
Edinburg, TX 78539

Phone: 956-318-2626 Ext. 4857

Fax: 956-292-7612
oscarg.garza@co.hidalgo.tx.us
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