To:

Cc:
Subject:
Attachments:

Importance:

Dear UC Provider,

Pam Gutierrez; Rodriguez,Olga O (DSHS); Ron Stretcher; Zachary Thompson; Andrew
Martin; Cathy Andler; Cory Clark; Darrell Cockerham; Delaney,John; Donna Gilmore;
Geoffrey Scarpelli; Gianna Harris; H.M. Davenport Jr.; Jana Simpson; Jeanie Foster; Judge
Carol Bush; Judge Mike Ford; Kathleen Sweeney; Kelly VanZandt; Mahie Ghoraishi;
Mallory Johnson; Marsha Gillespie; Paul Aslin; Atkins,Raymond A; Rodney Brennan;
Susan Garnett; Todd Scroggins; Barbara Williams; CJ Christensen; Coke Beatty; Debbie
Roberson; Donna Boatright; Ernest Parisi; Fran McCown; Goode,Jenny; Justin Tomlin;
Pam Gonzales; Patrica Barnett; Rick DeFoore; Robbie Dewberry; Sam Grant; Shane
Kernell; Shelley Smith; Stephen Kuehler; Steve LeFevre; Ted Matthews; Becky Brawley;
Beth Lawson; Betsy Briscoe; Candy Powell; Cathy Pope; Chris Ekrem; Christy Francis;
Darryl Nelson; Donald Newsome; Donna Raindl; Donny Pettit; Dr. Richard Jordan; Gail
Wells; Gayla Quillin; Jeff Tunnel; Jeff Turner; Jerome Flores; Jim Womack; Jock Lee; John
Everett; John Henderson; Jonathan Bailey; JoNell Wischkaemper; LaJuana Renfro; Larry
Mullins; LeeAnn Dumbauld; Linda Rasor; Melissa Matlock; Michelle Bonner; Nathan
Flood; Nathan Staggs; Paul Fowler; Paul Gafford; Trusler,Ron; Scott Snider; Reid,Sherri;
Cassie Hoffman; Dudley White; Grady Hooper; Jim Horton; Judge Fred Deaton; Judge
Mike Brown; Karla Egge; Larry Carroll; Laura Mallory; Leticia Fox; Mike Brown; Mike
Pruitt; Noralene Corder; Paul Burke; Robert Pascasio; Rutland,Lynn; Sandra Villareal;
Scott Arrington; Sidney Tucker; Susan Sieker; Tracy Talley; Becky Brewster; Dianne
Yeager; Jeanna Wilhelm; Jodie Gulihur; Kandy Stewart; Lorenzo Serrano; Ramona
Thomas; Rance Ramsey; Sandra Cox; Stephen Bowerman; Bruce Parsons; Kristen
Daugherty; Michael Nunez; Michael Romano; Pauline Motts; Adam Willmann; Brian
Roland; Hon. Justin Lewis; Hon. R. Steve Sharp; Larry Price; Lynne Lockwood; Sherry
Williams; Tom Thomas; Bethany Eckstrom; Kelly,Bill; Brett Allen; C. Bruce Stratton; Carli
Koehne; Clay Kistler; Danette Suding; David Vleakney; Irene Jett; Jeff Burton; John Lewis;
Joy Fuchs; Judge Art Henson; Judge Betty Shiflett; Judge Byron Ryder; Judge John
Brieden; Katie Conner; Kevin Deramus; Kirk Chapman; Matt Brown; Megan (Conkel)
Mason; Millie McDuffey; Penny Wilson; Randy Johnson; Robert Hardy; Reed,Robert;
Sharon Stolz; Wilkinson, Tom; Alice Marcee; Cheryl Williams; John Teel; Judge Drue
Bynum; Routon,J). Randy; Bob Carruthers; Frank Beaman; Janae Hall; Jeff Huskey;
Jonathon Voelkel; Lance Meekins; Leslie Hardin; Linda Hall; Michael Huff; Michael Kent;
Nathan Nunley; Randy Bacus; Samsel,Rachel (DSHS); Stasha Siegert; Steve Hartgraves; T.
Kim Lee; Tracy Betts; Eddie Martinez; Elcira M Bares; Gladys Keen; Hector Gonzalez, M.D,,;
Johnny Hipp; Sandalio Ruiz; Waldo Lopez

Cantu,Rene (HHSC); Govind,Selvadas (HHSC)

IMPORTANT - UC Payment Data

Preliminary - 2014 UC Payment Calculation - 5-18-15.xlsx; Final - 2014 DSH Model
Scenario Analysis_Final 2014 Payment (Includes OL....xIsx

High

The purpose of this e-mail is to share preliminary demonstration year 3 (DY3) uncompensated care (UC) data and

calculations with all UC providers for review and comment. All comments are due to the Health and Human Services

Commission as indicated below by 5:00 p.m., Thursday, May 21, 2015.

ATTACHED FILES

Attached are two Excel files: the final disproportionate share hospital (DSH) calculation file (Final - 2014 DSH Model
Scenario Analysis_Final 2014 Payment (Includes Ol but holds back 3.5 percent) and the preliminary file used to calculate
the DY 3 (FFY 2014) UC payments for all participating providers (Preliminary - 2014 UC Payment Calculation - 5-18-15).
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These files are linked and in order for the UC file to properly present information, you must save both files to the same
directory, open the DSH file first (if asked if you want to update links, say "no") and then open the UC file. Please note
that we are only seeking comment on the UC file; the DSH file is final until the final 3.5 percent payment and we are not
seeking feedback on it at this time.

The UC file is NOT the final payment file, so please do not submit any IGT or IGT commitment forms at this time. HHSC
will distribute a Final UC file on or around Tuesday, May 26, with IGT commitment forms due to HHSC by Friday, May 29,
and then further communications containing each provider's actual IGT amount after finalizing the UC "haircut". Actual
IGTs will likely be due in early June.

REQUESTED REVIEW OF DATA

HHSC is asking that all providers review their UC data, classifications (specifically their “UC Pool Type” and “Rider 38"
status), all costs pulled from their submitted UC tools and the UC calculations. UC data, classifications and costs can be
found in the “Data 5-18-15" tab in the attached “Preliminary — 2014 UC Payment Calculation” workbook. UC
calculations are presented in the "UC Calculations by Hospital" tab. For a small number of providers, certain data points
have been adjusted between the "Data 5-18-15" tab and the "UC Calculations by Hospital" tab; in such cases, a note has
been added in the "Notes" column to explain the change.

It is imperative that all of the “UC Pool Type” designations are correct, as this field is used to determine the allocation of
the funding pools, and changing this designation for even one provider will have a ripple effect on all other providers’
payment amounts. If you find that you are erroneously classified in the attached workbook, please respond with
documentation that validates your hospital's correct ownership type.

Additionally, please verify that your facility's Rider 38 hospital status is correct. Per Title 1 of the Texas Administrative
Code (TAC) §355.8201, a Rider 38 hospital is defined as “a hospital located in a county with 60,000 or fewer persons
according to the most recent United States Census, a Medicare-designated Rural Referral Center, a Sole Community
Hospital, or a Critical Access Hospital.” Having the Rider 38 hospitals correctly identified is equally imperative as the UC
Pool Type, and can have the same ripple effect if even one change is made.

HHSC made many adjustments to the pre-populated data in the tool, and shared these adjustments with providers in
recent months. While no changes have been made since the last file containing all providers' UC costs was shared, we
ask that providers review their Schedule 1, 2, and 3 and adjustment amounts one final time to ensure that all
adjustments and updates were accounted for and that they agree with the final costs pulled from the tools.

EXCLUDED PROVIDERS

There are two additional tabs after the “Data 5-18-15" tab that list providers who were removed from the UC payment
calculation for various reasons. The “Removed from UC-Negative Costs” tab shows providers who have negative UC
costs, in many cases due to the UC exclusion of costs and revenues for individuals between the ages of 21 and 65
receiving care in an Institution for Mental Disease (IMD). The final tab, “Removed from UC-Missing Docs” lists providers
who submitted a tool, but either do not have any affiliations with an IGT entity on file and did not submit any affiliation
agreements before the May 6" deadline or did not submit documentation of participation in a Regional Healthcare
Partnership (RHP). If your hospital is on this list and can provide documentation that shows an affiliation agreement was
submitted before the deadline, HHSC will accept the new affiliation and add your facility back into the payment
calculation. However, pursuant to 1 TAC §355.8201 (c)(1)(B)(iii)(b), all affiliation agreements must be submitted 30 days
before the IGT due date, therefore HHSC can no longer accept affiliations that were not submitted before the deadline.

UPCOMING PAYMENT TIMELINE



Below is the tentative timeline for the upcoming UC payment. Please note that the turnaround time for submitting both
the IGT commitment form and the IGT itself is three days, which is shorter than in previous years. HHSC asks that
providers monitor their email during these timeframes, as we expect all facets of the payment to occur on or around the
following dates:

e Thursday, May 21°' — Deadline for Provider Feedback on Data
¢ Tuesday, May 26" — IGT Commitment Forms sent to Providers
* Friday, May 29" — IGT Commitment Forms Due to HHSC

e Tuesday, June 2" — IGT Notification Sent to Providers

® Friday, June 5" — Last Day to Enter IGT Into TexNet

¢ Monday, June 8™ — IGT Settlement Date

e Tuesday, June 30" — All UC Providers Paid

HOW TO SUBMIT FEEDBACK
HHSC is asking that all providers submit their feedback by 5:00 p.m., Thursday, May 21, 2015.

Comments, concerns and changes regarding your hospital's data and classification should be submitted
to: the UC Tools mailbox at uctools@hhsc.state.tx.us.

Comments and concerns about the actual calculations performed in the "UC Calculations by Hospital" tab
should be submitted to Pam McDonald at pam.mcdonald@hhsc.state.tx.us.

Beginning Friday morning, we will incorporate any verifiable changes into the data.
PARTIAL DSH PAYMENTS

On a separate note, we have received several inquiries from DSH providers as to why they have only received a portion
of their total 2014 DSH payment. Each provider's 2014 DSH Pass 1 and 2 payment is required to be processed in two
parts to allow for tracking of payments supported by general revenue funds versus payments supported by IGTs with the
second payment scheduled to fund May 20, 2015. If you do not receive your remaining DSH Pass 1 and 2 payment by
Wednesday, May 27, please contact the DSH payment team at DSHPayments@hhsc.state.tx.us.

Thank You,

Mance Fine

Rate Analyst

Texas Health and Human Services Commission
P.O. Box 149030, Mail Code H-400
Brown-Heatly Building

4900 N. Lamar Blvd.

Austin, TX 78714

Tel: 512-462-6386
Mance.Fine@hhsc.state.tx.us
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