October 28, 2014

On motion by COMMISSIONER PCT. 1, A.C. CUELLAR, JR., seconded by
COMMISSIONER PCT. 4, JOSEPH PALACIOS , the Court made a UNANIMOUS vote
of approval.

Vote: 4 - 0 - Unanimously

B. Executive Officer

1. Al-47108 Pursuant to TXLGC 262.031 and in the interest of expediting a project's progress,
requesting authority/approval for Valde Guerra, Hidalgo County Executive Officer to execute
change orders that involve ..."an increase or decrease in cost of $50,000.00 or LESS...".

The original contract price may not be decreased by 18 % or more without the consent of
the contractor"” for the project titled: Renovation/Repairs/Remodeling of 1st & 2nd Floors of
Administration Building, 100 E. Cano, Edinburg, Texas.

On motion by COMMISSIONER PCT. 4, JOSEPH PALACIOS, seconded by
COMMISSIONER PCT. 1, A.C. CUELLAR, JR., the Court made a UNANIMOUS vote
of approval.

Vote: 4 - 0 - Unanimously

C. Pct. 1

1. Al-47118 A. Recommendation by project engineer Raul Sesin, P.E., Hidalgo County Planning Dept.,
to award the lowest base bid and Alternates 1 & 2 to vendor meeting all specification for
project -Hidalgo County Precinct No. 1 -"Sioux Road Paving and Drainage Improvements
(from Tower to Valverde Road)"-RFB No. 2014-362-10-15-MSS." to 2GS, LLC, in the total
amount of $740,819.60.

On motion by COMMISSIONER PCT. 1, A.C. CUELLAR, JR., seconded by
COMMISSIONER PCT. 4, JOSEPH PALACIOS, the Court made a UNANIMOUS vote of
approval.

Vote: 4 - 0 - Unanimously

B. Pursuant to TXLGC 262.031 and in the interest of expediting a project's progress,
requesting authority/approval for the Precinct Commissioner or designee (historically Raul
Lozano unless otherwise voice by Comm.) to execute change orders that involve ..."an
increase or decrease in cost of $50,000.00 or LESS and in no event to exceed the Change
Order's statutory limits...". The original contract price may not be decreased by 18 % or
more without the consent of the contractor".

On motion by COMMISSIONER PCT. 1, A.C. CUELLAR, JR., seconded by
COMMISSIONER PCT. 2, HECTOR “TITO” PALACIOS, the Court made a UNANIMOUS
vote of approval.

Vote: 4 - 0 — Unanimously

2. Al-46722 Requesting authority to advertise a RFB for: Disposal of MSW received at Pct. #1 Citizen
Collection Stations/Sites to a Landfill and/or Transfer Station within a Fifteen (15) Mile
radius from Sunset Park including approval of procurement packet.

On motion by COMMISSIONER PCT. 1, A.C. CUELLAR, JR., seconded by
COMMISSIONER PCT. 4, JOSEPH PALACIOS, the Court made a UNANIMOUS vote
of approval.

Vote: 4 - 0 - Unanimously
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