
 

Tel: 956/424-7898      TEDSI     Fax: 956/424-7022 
 

Consulting Engineers 

TEDSI INFRASTRUCTURE GROUP 

1201 E. Expressway 83  Mission, Texas 78572 
 

 

 

 

June 8, 2015 

 

Mr. John Paul Lugo 

Executive Director Colonia Access Program 

Hidalgo County Pct 1 

1902 Joe Stephens Ave Ste 101 

Weslaco TX 78596 

 

RE:  Delta West Subdivision (CAP-15-196-06-03- YSS) Award Recommendation 

 

Dear Mr. Lugo: 

 

Seven contractors submitted bids for above captioned subdivision: 2GS LLC 

($406,722.20), REIM Construction LLC (414,203.30), Foremost Paving Inc 

($474,393.05), Texas Cordia Construction LLC ($481,211.80), Mor Will LLC 

($487,534.34), M-5 Texas Enterprises LLC ($503,848.40) and GNH Co LLC 

($700,552.00). 

 

2GS LLC is the apparent low bidder. We found no errors in 2GS LLC bid tabulations as 

submitted by Hidalgo County Purchasing Department. We found errors in Mor Wil LLC 

and GNH Co LLC bid tabulations; corrected totals did not alter the low bid. 

 

2GS LLC bid for Delta West ($406,722.20) is 21.9% lower than the Engineer’s Estimate 

($520,982.10). 

 

It is our recommendation that Hidalgo County award construction of above mentioned 

subdivision to 2GS, LLC. 

 

If you should have any questions, please do not hesitate to call me at 956.424.7898. 

 

Sincerely, 

TEDSI Infrastructure Group, Inc, 

 

 

 

Jose A. Sanchez, P.E. 

Project Manager 

 

Enclosures:  Bid analysis 

Bid tabulations 



Item Total Unit Description Unit Price Total Unit Price Total % +- Unit Price Total % +- Unit Price Total % +- Unit Price Total % +- Unit Price Total % +- Unit Price Total % +- Unit Price Total % +-

0100-6002 42.2 STA PREPARING ROW $500.00 $21,100.00 $900.00 $37,980.00 +80.0% $191.00 $8,060.20 -61.8% $900.00 $37,980.00 +80.0% $320.00 $13,504.00 -36.0% $210.00 $8,862.00 -58.0% $160.00 $6,752.00 -68.0% $1,800.00 $75,960.00 +260.0%

0110-6001 1844 CY EXCAVATION (ROADWAY) $7.00 $12,908.00 $18.00 $33,192.00 +157.1% $6.25 $11,525.00 -10.7% $12.00 $22,128.00 +71.4% $10.00 $18,440.00 +42.9% $6.30 $11,617.20 -10.0% $7.00 $12,908.00 +0.0% $15.00 $27,660.00 +114.3%

0132-6006 537 CY EMBANKMENT (FINAL)(DENS CONT)(TY C) $27.00 $14,499.00 $5.00 $2,685.00 -81.5% $9.25 $4,967.25 -65.7% $10.00 $5,370.00 -63.0% $7.00 $3,759.00 -74.1% $17.30 $9,290.10 -35.9% $7.00 $3,759.00 -74.1% $15.00 $8,055.00 -44.4%

0164-6027 13457 SY CELL FBR MLCH SEED(PERM)(URBAN)(CLAY) $0.75 $10,092.75 $2.00 $26,914.00 +166.7% $0.35 $4,709.95 -53.3% $0.25 $3,364.25 -66.7% $1.00 $13,457.00 +33.3% $3.35 $45,080.95 +346.7% $2.25 $30,278.25 +200.0% $2.00 $26,914.00 +166.7%

0168-6001 403.9 MG VEGETATIVE WATERING $12.00 $4,846.80 $13.00 $5,250.70 +8.3% $25.00 $10,097.50 +108.3% $26.00 $10,501.40 +116.7% $42.00 $16,963.80 +250.0% $27.23 $10,998.20 +126.9% $35.00 $14,136.50 +191.7% $25.00 $10,097.50 +108.3%

0247-6060 1376 CY FL BS (CMP IN PLC)(TY E GR 4)(FNAL POS) $47.00 $64,672.00 $12.00 $16,512.00 -74.5% $35.00 $48,160.00 -25.5% $25.00 $34,400.00 -46.8% $39.00 $53,664.00 -17.0% $25.88 $35,610.88 -44.9% $28.00 $38,528.00 -40.4% $30.00 $41,280.00 -36.2%

0251-6036 14059 SY REWORK BS MTL (TY C) (8") (DENS CONT) $2.50 $35,147.50 $2.50 $35,147.50 +0.0% $1.95 $27,415.05 -22.0% $3.00 $42,177.00 +20.0% $1.00 $14,059.00 -60.0% $3.30 $46,394.70 +32.0% $2.80 $39,365.20 +12.0% $2.50 $35,147.50 +0.0%

0310-6009 2813 GAL PRIME COAT (MC-30) $5.25 $14,768.25 $5.00 $14,065.00 -4.8% $4.55 $12,799.15 -13.3% $5.00 $14,065.00 -4.8% $9.00 $25,317.00 +71.4% $7.32 $20,591.16 +39.4% $9.50 $26,723.50 +81.0% $9.00 $25,317.00 +71.4%

0496-6007 1400 LF REMOV STR (PIPE) $14.00 $19,600.00 $5.00 $7,000.00 -64.3% $11.30 $15,820.00 -19.3% $15.00 $21,000.00 +7.1% $7.00 $9,800.00 -50.0% $17.60 $24,640.00 +25.7% $4.25 $5,950.00 -69.6% $5.00 $7,000.00 -64.3%

0500-6001 1 LS MOBILIZATION $5,000.00 $5,000.00 $5,000.00 $5,000.00 +0.0% $9,000.00 $9,000.00 +80.0% $25,000.00 $25,000.00 +400.0% $34,040.00 $34,040.00 +580.8% $5,250.00 $5,250.00 +5.0% $23,000.00 $23,000.00 +360.0% $4,500.00 $4,500.00 -10.0%

0502-6001 5 MO BARRICADES, SIGNS AND TRAFFIC HANDLING $1,000.00 $5,000.00 $2,000.00 $10,000.00 +100.0% $1,500.00 $7,500.00 +50.0% $4,200.00 $21,000.00 +320.0% $1,680.00 $8,400.00 +68.0% $7,750.00 $38,750.00 +675.0% $5,500.00 $27,500.00 +450.0% $3,500.00 $17,500.00 +250.0%

0666-6012 7214 LF REFL PAV MRK TY I (W)4"(SLD)(100MIL) $1.00 $7,214.00 $1.00 $7,214.00 +0.0% $1.35 $9,738.90 +35.0% $1.00 $7,214.00 +0.0% $1.00 $7,214.00 +0.0% $0.73 $5,266.22 -27.0% $0.75 $5,410.50 -25.0% $1.00 $7,214.00 +0.0%

0666-6048 140 LF REFL PAV MRK TY I (W)24"(SLD)(100MIL) $10.00 $1,400.00 $8.00 $1,120.00 -20.0% $7.85 $1,099.00 -21.5% $7.00 $980.00 -30.0% $8.00 $1,120.00 -20.0% $6.66 $932.40 -33.4% $6.50 $910.00 -35.0% $7.50 $1,050.00 -25.0%

0666-6120 730 LF REFL PAV MRK TY I (Y)4"(BRK)(100MIL) $1.00 $730.00 $1.00 $730.00 +0.0% $0.70 $511.00 -30.0% $1.00 $730.00 +0.0% $1.00 $730.00 +0.0% $0.73 $532.90 -27.0% $0.75 $547.50 -25.0% $1.00 $730.00 +0.0%

0666-6126 1600 LF REFL PAV MRK TY I (Y)4"(SLD)(100MIL) $1.00 $1,600.00 $1.00 $1,600.00 +0.0% $0.70 $1,120.00 -30.0% $1.00 $1,600.00 +0.0% $1.00 $1,600.00 +0.0% $0.73 $1,168.00 -27.0% $0.75 $1,200.00 -25.0% $1.00 $1,600.00 +0.0%

0341-6039 1070.1 TON D-GR HMA TY-D SAC-B PG64-22 $125.00 $133,762.50 $100.00 $107,010.00 -20.0% $108.00 $115,570.80 -13.6% $84.00 $89,888.40 -32.8% $110.00 $117,711.00 -12.0% $3.30 $3,531.33 -97.4% $98.00 $104,869.80 -21.6% $150.00 $160,515.00 +20.0%

108 GAL EN-1 ROADBOND (0.0075 GAL/SY) $120.00 $12,960.00 $125.00 $13,500.00 +4.2% $154.00 $16,632.00 +28.3% $115.00 $12,420.00 -4.2% $235.00 $25,380.00 +95.8% $108.46 $11,713.68 -9.6% $132.00 $14,256.00 +10.0% $125.00 $13,500.00 +4.2%

14059 SY EN-1 TRT (MIX EXST MATL & NEW BASE)(8") $2.50 $35,147.50 $2.00 $28,118.00 -20.0% $1.90 $26,712.10 -24.0% $1.00 $14,059.00 -60.0% $2.00 $28,118.00 -20.0% $6.78 $95,320.02 +171.2% $2.85 $40,068.15 +14.0% $10.00 $140,590.00 +300.0%

Item Total Unit Description Unit Price Total Unit Price Total % +- Unit Price Total % +- Unit Price Total % +- Unit Price Total % +- Unit Price Total % +- Unit Price Total % +- Unit Price Total % +-

0464-6003 36 LF RC PIPE (CL III)(18 IN) $47.00 $1,692.00 $40.00 $1,440.00 -14.9% $46.00 $1,656.00 -2.1% $65.00 $2,340.00 +38.3% $45.00 $1,620.00 -4.3% $35.00 $1,260.00 -25.5% $42.00 $1,512.00 -10.6% $25.00 $900.00 -46.8%

0530-6004 116 SY DRIVEWAYS (CONC) $69.00 $8,004.00 $40.00 $4,640.00 -42.0% $50.50 $5,858.00 -26.8% $110.00 $12,760.00 +59.4% $60.00 $6,960.00 -13.0% $40.05 $4,645.80 -42.0% $45.00 $5,220.00 -34.8% $67.00 $7,772.00 -2.9%

0530-6005 1664 SY DRIVEWAYS (ACP) $37.00 $61,568.00 $16.00 $26,624.00 -56.8% $25.00 $41,600.00 -32.4% $25.00 $41,600.00 -32.4% $25.00 $41,600.00 -32.4% $10.80 $17,971.20 -70.8% $30.00 $49,920.00 -18.9% $35.00 $58,240.00 -5.4%

0760-6001 1000 LF DITCH CLEANING AND RESHAPING (FOOT) $2.00 $2,000.00 $4.00 $4,000.00 +100.0% $2.20 $2,200.00 +10.0% $9.00 $9,000.00 +350.0% $3.00 $3,000.00 +50.0% $6.30 $6,300.00 +215.0% $8.00 $8,000.00 +300.0% $2.50 $2,500.00 +25.0%

0506-6038 208 LF TEMP SEDMT CONT FENCE (INSTALL) $2.50 $520.00 $4.00 $832.00 +60.0% $2.30 $478.40 -8.0% $5.00 $1,040.00 +100.0% $4.00 $832.00 +60.0% $2.35 $488.80 -6.0% $6.00 $1,248.00 +140.0% $7.50 $1,560.00 +200.0%

0506-6039 208 LF TEMP SEDMT CONT FENCE (REMOVE) $0.60 $124.80 $1.00 $208.00 +66.7% $1.00 $208.00 +66.7% $2.00 $416.00 +233.3% $1.00 $208.00 +66.7% $1.10 $228.80 +83.3% $7.00 $1,456.00 +1066.7% $5.00 $1,040.00 +733.3%

160 LF THERMOPLASTIC PIPE (12")(HDPE) $30.00 $4,800.00 $10.00 $1,600.00 -66.7% $20.50 $3,280.00 -31.7% $32.00 $5,120.00 +6.7% $24.00 $3,840.00 -20.0% $31.80 $5,088.00 +6.0% $28.00 $4,480.00 -6.7% $15.00 $2,400.00 -50.0%

1195 LF THERMOPLASTIC PIPE (15")(HDPE) $35.00 $41,825.00 $12.00 $14,340.00 -65.7% $23.00 $27,485.00 -34.3% $32.00 $38,240.00 -8.6% $25.00 $29,875.00 -28.6% $63.60 $76,002.00 +81.7% $30.00 $35,850.00 -14.3% $18.00 $21,510.00 -48.6%

  UNIT PRICE AND TOTAL CORRECT. ROADWAY IMPROVEMENTS SUB-TOTALS ADDITION INCORRECT. ROADWAY IMPROVEMENTS SUB TOTAL AND GRAND TOTAL CORRECTION

Texas Cordia Construction, LLC

$393,276.80

$87,935.00 -27.0%

BID ANALYSIS

Road and Drainage Construction for Delta West Subdivision

-1.8%

Texas Cordia Construction, LLC

$110,516.00 -8.3% -10.7%

DATE

M-5 Texas Enterprises, LLC

$396,162.40 -1.1%

M-5 Texas Enterprises, LLC

$107,686.00SUB TOTAL

ROADWAY IMPROVEMENTS

DRAINAGE IMPROVEMENTS

$363,877.05 -9.1%

APPARENT LOW BIDDER

Foremost Paving, Inc.

SUB TOTAL

CONSULTANT ANALYSIS OF BIDS:

$400,448.30

Engineer's Estimate

Foremost Paving, Inc.

$120,533.80

Engineer's Estimate

Jose A. Sanchez, P.E. TEDSI Infrastructure Group, Inc.

NAME/SIGNATURE

GRAND TOTAL $520,982.10

6/8/2015

2GS, LLC

$353,038.20 -11.8%

REIM Construction, LLC

$331,437.90 -17.2%

2GS, LLC

$53,684.00 -55.5%

REIM Construction, LLC

$82,765.40 -31.3%

-3.3%$481,211.80

Mor Wil, LLC

$375,549.74 -6.2%

Mor Wil, LLC

$111,984.60 -7.1%

-7.6% $487,534.34$406,722.20 -21.9% $414,203.30 -20.5% $474,393.05 -8.9% -6.4%

GNH Co, LLC

$604,630.00 +51.0% 

GNH Co, LLC

$95,922.00 -20.4%

$700,552.00 +34.5% $503,848.40


















