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FTOCIESS " MISSION STATEMENT:

“To provide our customers
with a rapid and reliable
alternative for the safe and
efficient movement of
people, goods and
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f BOARD LEADERSHIP

» Randy Sweeten, Chairman
» Josue Reyes, Vice Chairman ;
| > Ricardo Perez, Secretary/Treasurer 8
| » Forrest Runnels, Director

_ » David Guerra, Director

. » Alonzo Cantu, Director
» Julian Ybarra, Director
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SH 365

PROJECT
PROGRESS

MAJOR MILESTONES:

NEPA CLEARANCE
07/03/2015

SH 365 SEG. 3 -
LETTING: 08/2015
CONSTR. START:

¢ e 01/2016

¢ T

3 S AU, | A& d  SH 345SEGS. 1 & 2 -
; P e\ EWEASI Lc11ING: 03/2016

Sl sH 355 SEGS. 1,2, AND 3: FROM FM \/ |
% 1014/CONWAY AVE TO US 281 INCLUDING BSIF OOzmam%;mﬂ
CONNECTOR AND OVERPASS AT MIL. HWY. .. 07/2016

o
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» Environmental SH 365

» TXDOT ENV has rendered a Finding of PROJECT
No Significant Impact (FONSI) on 7/3/15 PROGRESS

» Design

» PS&E on SH 365 Segment 3 (US 281 /BSIF)
Is 100% complete; PS&E on SH 365
Segments 1 and 2 are 20% complete.

» Geo-technical for SH 365 Segment 3
(US 281) is 100% complete; Geo-
technical for SH 365 Segments 1 and 2
are 95% complete.

» Onsite Hydrologic Studies for SH 365
Segments 1, 2, and 3 are 100%
complete.
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» ROW Mapping / Acquisition SH 345
» Mapping complete (Segmenfts 1 — 4] PROJECT

» Acquisition complete on Seg. 3 (US 281 / PROGRESS
BSIF Connector)

» Acquisition ongoing for Segs. 1 & 2:

» ROW Maps and Parcels for Segs. 1 & 2
delivered to ROW team

» Appraisals in development

» Offers have begun to be made from US
281 1o Jackson Rd

» Utility Relocations
» Utllity relocations on Segment 3 are ongoing

» Utility kickoff meetings conducted on Segments 1 & 2
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» Construction Phase SH 365

»SH 365 Seg. 3: US 281 / BSIF PROJECT
Connector:

» Bid adverfisement ready for publishing
this weekend 8/2/2015 (pending Letter of
Authority from TxDOT).

» Bid Proposal ready for publishing online
on Day | of advertising the project, and
outlines parameters such as:

» The types of bonds the bidders need when they
submit their proposals to the RMA; time for

submitting bids; location for pre construction
meelting;

PROGRESS

federal/state requirements on wages/non-
discrimination/etc.;

and all specifications they'll need for providing ¢
responsive bid with the construction done to TxDOT
specifications.
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SIB LOAN STATUS

» SIB Loan was
submitted
05/26/2015.

» SIB Loan part of a
funding package
including:

» Toll Equity Grant (Cat
12 + Partial UTP funds

+ Cat 10 Demo &
High Priority Funds)

» Toll revenue bonds
» VRF Bond Proceeds

szl
\ Texas Depariment of Transportation

175 FAST 11 STREET | AUSTIM, TEXAS TOT03-2453 | [S17] 4638350 | WWW TXDOT.GOV

June 11, 2015

The Honorabla Armanco Martinez
Texas House of Representatives
PO, Box 2910

Austin, Texas 78768

Dear Representative Martiner

In accordance with the provisions of Taxas Department of Transportation (TxDOT) Rider 14c, General
Appropeiations Act, B2+ Legisinturs, | am submitting the following Information regarding on epplication for a
Stato Infrastructiure Bunk loan in TrDOT's Pham District.

Appicant Hidalge County Reglonal Mobity Authority

Project: Stale Highwey 385 (SH 385) project includes (hree Segments of construction of 1ol
and non-loll improvements from FM 396 (Anmiduas Highway) to US 281 (Military
Highway) for a projact length of 15.2 miles. Segments 1 and 2 are for construction of
1ol raad improwernents from FM 386 (Anseiduas Highway) (o US 281 (Miiary
Highway). Segymant 3, which constitutes US 281 and the Border Safety Inspection
Facillty Connector, Is o non-toll improvement from .45 Mile East of Spur 800 (Cage
Bivd) to FM 2557 (Stawart Rd}, and from Spur 28 {5 Veterans Drive} to US 281
(Miinary Highway) below the San Juan Rd overpass.

Requesied Loam: $55,000,000
Project Statrs: The project is under review by TADOT.
Effact of Request: The approvel of the loan request wouki not negatively affect any cther projects.,

i you have any questions or would like additional Infonmation, pliease feel free 1o call me at (512) 3059507
or your staff may contact Trent Thomas in TaDOT's State Lagislative AfTairs Diviston 81 {512) 463-6307.

tnnovetive Financial/Dsabt Management Officer

Cc:  The Honorable Armando Martinez, District Office
Texas Transportation Commission
Toritio Garza Jr., Pharr Disirict Engineer, TxDOT
Trent Thomas, Stots Legisiative Alfairg Diviglon, TxDOT

' OUR BOALS
MAINTAIN A BAFE SYSTEM ¢ ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES » BEST IN CLASS STATE AGENCY
An Equal Opparhnky Employer

HCRMVIA

HIDALGD COUMTY REGIQHAL MOBILITY AUTHDARITY
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SH 365 PROJECT SCHEDULE

m: 365 / Cm Nm._ _Ev.d<m.=m:nw _usmmm 1 Ammm.:m:ﬁ uv

(US 281/ Mil. Hwy. from SPB00 / Cage Blwvd. to FM 2557/ m.ﬁms,m:. Rd and the BSIF Connector)

__ E 2015 - i 2016
b 3 .;m: _”mc__s.mmbuq Mayi fun | Jul Aug|Sep Oﬂ_zo< Dec ;m:._”.mv._/\_mnb.u;\_m,\Ei Jul
Env. Clearance (FONSI) _ m_ _ _ _ | 4
- — = | = " ._

WORK TASK

Final Design (Complete}

ROW Acquisition (Complete)

Utility Relocation

Bid Phase Starts

Construction Starts _ | || | _
CONSTRUCTION FOR SH 365 PHASE 1: FROM 01/01/2016 TO 08/31/2017

SH 365 - Phase Il (Segments 1 & 2)

_ (FM 396/ Anzalduas Hwy. to US 281/ Military Hwy)
2015 iy . 2016

?mm...ﬁbéq §m<.mf_.,_..f._. Aug|Sep DQ_ZmE Dec|Jan Feb Mar|Apr _<_m<_E: Jul |Aug|Sep

| |
|

WORK TASK

Env. Clearance (FONSI)

; SlFinal Design . | | | . | m | | _

ROW Acquisition Phase

.c::E Relocation

Bid Phase Starts

Construction Starts

'CONSTRUCTION FOR SH 365 PHASE li: FROM 07/01/2016 TO 12/31/2018
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» Environmental IBTC

» NEPA document and fieldwork on PROJECT
hold while HCRMA finalizes SH 365
project financing coordination.

PROGRESS

» Design
» PS&E for IBTC Segments 1 - 3 are 40%
fo 60% complete.

» Geo-technical borehole efforts are
on pause for IBTC Segments 1-3.

» Onsite Hydrologic Studies for IBTC
have been reviewed.

» Subsurface Utility Exposures are 100%
complete.
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- ROW Mapping IBTC

» Strip map for complete IBTC PROJECT
project is complete for the entire  PROGRESS
project.

= ROW Acquisition

» All parcels north of Donna
Reservoirs have been submitted
fo the ROW Acquisifion Team.

» Early acquisition is nearing
completion tor the AEP/ETT local
project ROW for the fransmission
ine.

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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PERMITTING HIGHLIGHTS:

» TOTAL PERMITS
ISSUED: 01/2015

{ > PERMITS ISSUED: 5126

> TOTAL AMOUNT
COLLECTED:
$419,281.60

A » Convenience Fees
(credit card):
$9.201.60

» Tofal Permit Fees:
410,080.00

HCRMA

HIDALGO COUNTY REGIQNAL MORILITY AUTHDRITY




US 83

RELIEF ROUTE

(BY TXDOT)

Rel Rte . DESCRIPTION:

PROJECT LENGTH IS
APPROX. 8.9 Ml

FROM 1.0 Ml EAST OF FM
386 EAST TO 0.50 MI WEST
OF SHOWERS RD

@m@s,%ﬁg 7 » PHASE | CONSTRUCTION
f...@ AS FRONTAGE ROADS,
el ot ea T PN N LET BY TXDOT 07/2015

FUTURE CONSTRUCTION
PHASES TO BUILD
TOLLROAD MAINLANES

15 hitp://www.hcrma.net > —l—o—nﬂ—<—>

HIDALGD COUMTY REGIOKAL MOBILITY AUTHORITY

SamFordyce




(BY TXDOT)

DESCRIPTION:

» PROJECT LENGTH IS
APPROX. 22 MI (ALIGNMENT
OPTIONS UNDER STUDY)

FROM -2 TO |-69C BETWEEN
ALAMO AND DONNA AND
RUNS NORTH TO | 62C/US
281 NORTH OF EDINBURG

PHASE 1 CONSTRUCTION AS
FRONTAGE ROADS UP TO
FM 1925, FULLY FUNDED

FUTURE CONSTRUCTION
PHASES TO BUILD
FRONTAGE ROADS FROM
SaJoan. % FM 19225 TO US 281 AND/OR
| _ _ (g B TOLLRODAD MAINLANES

/e hermannet HCRMA
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QUESTIONS?
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