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Community Service Agency
Report to Commissioners' Court
Submitted by: Jaime R. Longoria, Executive Director

September 1, 2015
L. Program Overview

e Current model -Servicing 50 % fpl (eg. family of 4- $12,125) and vulnerable
(aged, disabled or child under 6)

Benefit level is $110 per client

Fifty clients per day

IL.

e Open 4 days per weck at main location, two satellites open twice per week
Financial Report (as of 7/31/15)

e CEAP - see attached

CEAP - UB - fully expended - see attached
CSBG - see attached

e Neighbor to Neighbor - fully obligated
I11.

Programmatic Report

CEAP - See Graph

Number of clients assisted thru August - 18,956
Number of Households thru August - 7,673

Expenditures for July - $ 996,184.00

Obligations and expenditures for August - $1,038.087.00

CSBG - Transition Out of Poverty (TOP) Goal of 66 persons



Eleven persons transitioned thus far

Five pharmacy techs (and families) ready for September transition
December expect twelve more to transition

e RSVP

Number of Volunteers providing service - 637
Number of Volunteer hours of service - 80,024

1V.  Advisory Board Report

e Monthly Board Meetings

* By-law revisions - DA's Office working on rewriting bylaws
¢ Mission Statement Adopted

e Working on Strategic Plan and CAP Plan

V.  Tasks Completed

¢ Changed service delivery model to same day determination of benefits
e Expanded Case Management Services

* Expanded staff participation in program planning

¢ Improved physical plant (signage, safety, etc)

* Submitted Veteran's Assistance Grant for $300,000

e Staff Development

Texas Agri-Life Extension Workplace Violence

ARCH Program Office of the Attorney General
HidalgoFit SAVE

Notary Public XU

BC/BS Who Moved My Cheese

e Qutreach Activities

Back to School Health Fair - Alamo and San Juan Village Apartments

Equal Voice Housing Working Group



Military Veteran Peer Network
Head Start Staff Training Event
Senior Summer Expo - Weslaco CWV

Congressional Summit - Harlingen

® Program Self Assessment Completed

® Precinct 3 - Mission Satellite Office - 2401 N. Moorefield, Palmview - open two
days per week -

e Technology Upgrades

E-mail service for all employees

Client Satisfaction Surveys

Client Management (Shah) Software procurement
Board Member Portal

Surface Computers for mobility

¢ Inventory Control System Implemented

e Improved Case Management documentation system

VI. Going Forward

*  Web re-design - In testing phase

e Phone and Time Clock - Time Warner installing infrastructure
e Satellite Office - Head Start A-1 Center -2200 Fir, McAllen, Texas

VII. On the Horizon

¢ Declaration of surplus items such as vehicle, trailers, office equipment etc..

e Community Needs Assessment
¢ Possible Reorganization

¢ Ratification of CNA, Strategic Plan and CAP Plan
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* Ratification of revised by-laws, Mission Statement
o Satellite Office in Weslaco
o Deletion of EIN
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Combined Financial Status Report
For month ending July 31, 2015

TDCHA UA/Donated PRIVATE FUNDS RSVP Program
CSBO CHAP  CEAP(UB,) NTN TX GAS CSALOCAL RSVPLOCAL RSVP (NC$)IS  RSVP(TI))
Contract 61150002185 - SEISOD02108 58140002229 ©  Agreoment Agreement  private Privie © MSRWTX00!  1IRZWTXO18
ContractPeriod:  45-4/16 =" . ins.ns snsens L MsaAs wnsans nserans INs-1215 T anseens 9MN4-41S
CostractAmonnt  $ 158957200 . 5443604800 S 96770600 ¢ s 11848900 31360817 B 10630763 § 2086455 T § 7925000 §  35036.00
Adninitration ~~ §  290,020.49 .8 700700 5 6048200 s 480792 s . TS 1726 % 000 - -5 goom s 28,888.99
Program Services % - o $ 5380839 $ 7257800 : : $ . o ‘ ‘ s - 8 -
Clleat Services  $ 4150949 S 06855495 §mAcd600 510658597 S - . s yoeom g . s . -
Oligations $ - 8230674225 s qemans . 5 . s -8 -
Tow) YeurtoDate. 'S 33152008 .. . $ 3499,112.69 S 967,706.00 el S HIRAE9.00 .8 L o8 3700778 Cwnoe. g 5693972 5. 28,488.09 .
Balunee S 1258.042.02 S 95693531 § - s - $13.608.17 . S10251586 S 2086455 S T231128 S 614701

e ————— e,

8/19/20159:08 AMC:\Users\r.snlis\ApnData\Local\Micvomft\Mndows\‘remparary Internet Files\Contert. IES\YKGZFISB\Copy of 7-31 All Financial Status
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HIDALGO COUNTY COMMUNITY S2BYICE
A&GzNecy

In Fous

15,748 Total number of Unduplicated Persons Served
6,654 Number of Households Served

6 out of 10 are female
4 out of ten are male

34% are below the age of 17 years of age
35% are over the age of 55 years of age

98.7% are Hispanic

17.8% come from Single Parent Female Households
14.5% come from Two Parent Households

60.7% come from All Adult Households

71.4% are on SSI or Social Security

88.5% Come from Households below 100%fpl

37.7% are Renters

0.41% are Veterans
0.53% are Migrants or Seasonal Farm workers

14.8% are Employed

71.5% are on Food Stamps

Report to TDHCA - CSBG Repont, August 10, 2015




