COUNTY

COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

November 24, 2015

The Honorable Ramon Garcia
Hidalgo County Judge

302 W. University Drive
Edinburg, Texas 78539

Dear Judge Garcia;

EDINBURG, TEXAS 78539

Pursuant to Local Government Code Section 114.044 and/or Local Government Code Section 1150035 (c), we are
submitting for your review the following monthly reports and/or letiers:

Department Fees/Costs Description
Sept. 2015 Monthly Report/Letier
The Hon. Joseph Palacios, Commissioner Precinct No. 4 $ 26,850,00 | Sanitation Program
The Hon. Atanacio Gaitan Jr., Constable Pct. No. 4 $ 810.00 | Sept. 2015 Monthly Report/Letter

Department

Description

The Hon. Pablo Villarreal, Ir., RTA
Hidalgo County Tax Assessor/Collector

City of Donna TIRZ No. 2 Report No. 2015-29

Mr. Rolando Garza, Chiel Appraiser, Hidalgo County
Appraisal District

City of Donna TIRZ No. 2 {THCD?2) Report No. 2015-29

Mr. Fernando Flores, City Manager, City of Donna

Reinvestment Zone No. 2, Donna, Texas, River Crossing
Report No. 2015-29

Mr. Eduardo Olivarez, Chiel Administrator Officer
Hidalgo County Health and Human Services Department

Environmental Health Division - Restaurant Health Permit
Section - Cash Count Audit No. 2015-65

Ms. Angie Chapa, Law Librarian

Cash Count Audit No. 2015-62

Mr. Eduardo Olivarez, Chief Administrator Officer
Hidalgo County Health and Human Services Department

Environmental Health Division - On Site Sewage Facilities
Edinburg - Cash Count Audit No. 2015-64
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SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF:

COUNTY OF HIDALGO, TEXAS
0 Q)C/ Sep-15
PRECINCT 4, SANITATION PROGRAM X

Receipt # GCredit Card LONE STAR NATIONAL BANK COUNTY TREASURER
Recelpt Sequence Total Amount Deposit Date of Depaosit Slip Receipt Recelpt | Diff on OVER/
Date {, BEG# | END# /| Collected | (Direct Deposit)] Amount Deposit Number Date Number ; Datas {SHORT)
1] 1-Sepf,242-09703 ], 24209748 | &4, 1,250.00] $ & 22500 $41,025.00 | 9/1/2015 [242] 174.4 Iyl T1aAp\@3] 42248] 5 5
2] 2-Sep{,242-097497, 242-08792°} $41,20000 5 A 275.00 54 925.00 | 9/2/2015 |242 175 4. qiyhs \Goips] a2249] s .
3| 3-Sepl242-0579%], 242.09838°/541,250.00 | 5 4 100.00 | $41,150.00 | 9/3/2015 |242] 176 9/15/2015 1904624 -12's .
a4 4-sSepf 242-09839Y 242.00894 | $41,825.00 | 5 4400.00 | sAd.425.00 | 9/4/2015 242 1774 9/15/2015 1904649 -11] s .
5| 5-Sep] SAT 242 ol s .
6| 6-Sep|, SUN 242 of s .
7| 7-SeplfHOLIDAY |/ 242 of s g
8| 8-seplp42-098957 242-099814 s¥.2,52500 5 A 47500 k205000 9/8/2015 |242] 1784, |  9H6r2015 1905334 -8l s -
ol 9-Sepl,242-099823/242-10035%, 5, 1,650.00 ] 5 & 325.00 | §4.1,235.00} 9/9/2015 |242] 179 ] 9msr2015 190474<) -6l s J10.00)
10| 10-Sep{ 242-100387 242-10082 4/ 5h,1,250.00 | 5  x 225.00 | $41,025.00 | 9/10/2015 |242] 1804 9/15/2015 190465 -51's -
11 11-Sep{ 242-10083 242-101444 sX1,57500] 5 4. 300.00 | $41,275.00 | 9/11/2015 {242 181 y 9/15/2015 1904664 -4f's .
12| 12-sep|  SAT 242 ) ofs .
13[| 13-Sep|, SUN |/ . 242 ol s 5
14| 14-Sep{242-101457,242-10176 { $ & 85000 | § X 100.00 | $.A 750.00 | 9/14/2015 [242f 1824 9/15/2015 190467 & -i's .
15| 15-Sepl242-10177{,242-10213%) $y 110000 | 5 ¥, 50.00 | 344,050.00 | 9/15/2015 [242] 1834 9/16/2015 1905344 -1 s .
16] 16-Sep}/242-102147 242-1025 4;%1,025.00 s % 12500 ] $& go0.00 [ 9/16/2015 [242] 1844y 9/117/2015 1906034, -1} s :
17{ 17-Sep}242-10253], 24210289} $41,026.00 | §  100.00 | § X 925.00 | 9/17/2015 [242] 1854, 9/23/2015 1907414 -6 § -
18( 18-Sep¥ 24210200 242103311 2122500 s Azoo.o0 | sX1,025.00 | 9/18/2015 [242]  1Be &, | 9r22i2015 1907174 ne -
19 19-Sep] SAT 242 ! ols .
20{ 20-Sep| , SUN 242 , ol's -
21§ 21-Sepl/242-10332 242103847} $x1,425.00 | S X200.00 | $41,250.00 | 9/21/2015 [242] 187 9/22/2015 19071344 -1 s 425.00)
22| 22-Sep|242-10385( 242-10427) $3,1,150.00 | § X 200.00 | $ X925.00 | 9/22/2015 [242] 188 % 9/23/2015 190771 -fs (2500
23 73-5ep]242-10428)/242-10456] sp, 700.00 | S KL 50.00 f 5 4, 650.00 | 9/23/2015 |242[ 1894 9/25/2015 190855 < 2s - -
z -Sepl242-104577242-10489} s 4, 92500 | 5 Rzon.00{ 5 &725.00 | 9/24/2015 |242] 1904 9/25/2015 190856 4] -1 s .
23| 25-Sepf 242-10490f 242-10532] $ x1,150.00 ] 5 Og25.00 | $ &5825.00 | 9/25/2015 [242] 191k 9/28/2015 190895 4 -3's -
26 26-Sepf SAT 242 N os .
26| 27-Sep| SUN |/ . 242 . ofs -
27[ 28-Sep{242-10533]242-10585] $X1,625.00 ] § A 250.00 | $%1,375.00 { 9/28/2015 [242] 192} 9/29/2015 15095741 -1 s :
29( 29-Sep| 242-10586) 242-10618f s*1,025.00 | 5 &.100.00 | $&.925.00 | 5/29/2015 [242] 193 8/30/2015 191051 4 s .
30[ ao-sepf242-106201 242-10658| $X.1,200.00F 5 A, 100.00 | $%1,100.00 | 9/20/2015 [242] 1944 | 10172015 1910894, -1]'s :
31 1-Oct| NEW MONTH \ = 242 ol s .
TOTALS § 26,850.00 §  4,325.00 §22,535.00 s Jiw.oo
N\ (AN i~ L
[ A D G G D R D IR [ G I U D I D L (D D (R L e o e i |
: TOTAL AMOUNT DUE TO GENERAL FUND-~-------1100-322-70-124-000-0-000 I's < 26,850.00 L7
1 LESS: TOTAL AMOUNT REMITTED TO GENERAL FUND (DIRECT DEPQSIT) 15 q 4,325.00 |
: TOTAL FUNDS DUE TQ THE COUNTY TREASURER I's " 22,525.00 |
L]
PO [ 4

10-G-15

DATE

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) WORKING DAY OF THE FOLLOWING MONTH.

L 7 AUTOR'S FORM: RE-PCT.4-002 REVISED 122014

HIDALGO COUNTY AUDITOR

APPROVED BY; —

DATE:____10\a\\& \ D )(
)




COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinbury, Texas 78539-6243

PHONE:

{956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co. hidalgo.tx.us/auditor

November 17, 2015

The Honorable Joseph Palacios

Hidalgo County Commissioner Precinct No. 4
1051 N. Doolittle Rd.

Edinburg, Texas 78542

Re: Review of the Precinct 4 Sanitation Program Monthly Fees Report and Supporting Documentation
For the month of September 2015

Dear Commissioner Palacios:

We conducted a limited scope review of the Precinct 4 Sanitation Program Monthly Fees Report and all
supporting documentation for the month of September 2015 pursuant to Local Government Code §115.002 (a)
and (b). The objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported on the Monthly Fees Report for the month of

September 2015. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee

schedules. The following procedures were performed:

s Reviewed the submittal dates of the Monthly Fees Report to the County Auditor’s Office to determine if the
reports were received within five days after the last day of the month pursuant to Local Government Code
§114.001 (b).

» Verified the signatures on the Monthly Fees Report to ensure that the reports were signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.
Reviewed receipts issued to determine if proper fee amounts were collected and reported.
e Verified that receipts and permits issued followed a sequential order.

HIDALGC COUNTY DISTRICT JUDGES
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The Honotable Joseph Palacios
November 17, 2015
Page 2 of 2

» Verified that procedures for voided receipts and voided permits were properly followed.

o Reviewed Cashier’s Daily Close-Out Reports/Daily Remittance Forms (Close-Out Report) to determine
whether fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

s Reviewed receipts issued, Cashier’s Daily Close-Out Report/ Daily Remittance Forms, and Monthly Fees
Report to verify proper completion.

Conclusion:

Total collections for the month of September 2015 were $26,850.00. Based on the results of our review, we
have concluded that fees collected were properly accounted and reported. In addition, the system of intemnal
controls for the collection and safeguarding of cash requires improvement as noted in the following
observation.

Observation No. 1:

We noticed during our review that permit number 00022934 was unaccounted. According to Precinct 4 Sanitation
Program staff, the permit may have been issued; however, the permit number is not recorded on the sanitation
program. The value of the permit ranges from $25.00 to $100.00.

The County Auditor’s Office requires that permits be issued in sequential order. In addition, an employee should
be designated the responsibility for maintaining custody of unissued permits in a secure place. Access to the
secure place must be limited to as few employees as possible. A log must be used to record the sequence of
official permits issued, date issued, and to whom issued. The log should be reviewed periodically to account for all
official permits.

Failure to ensure that permits are properly accounted and safeguarded may result in the loss of County funds.

Recommendation:
Management should ensure that permits are properly accounted and safeguarded. In addition, management make
attempts to locate the unaccounted permit.

If you should have any questions, please do not hesitate to call Letty Chavez, Compliance Audit Supervisor, at
318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, or me at ext. 4604.

Respectfully,

Ray Eufracio, CPA
g,oun uditor

cc: Vdlde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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"COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC,
Hidalgo County Administration Buildifg
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: {956) 318-2577

WEBSITE: www.co. hidalqo. tx.us/auditor

November 13, 2015

The Honorable Atanacio Gaitan Jr.
Hidalgo County Constable Precinct No. 4
2814 S. Business Highway 281
Edinburg, TX 78539

Re: Review of Monthly Fees Report and Supporting Documentation
For the month of September 2015

Dear Constable Gaitan:

We have conducted a limited scope review of the Constable Precinct 4 Monthly Fees Report and supporting
documentation for the month of September 2015 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011, The objective of the review was to determine if fees collected
were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by the Constable Precinct 4 Office on the Monthly

Fees Report for the month of September 2015. Our review was not designed nor intended to be a detailed
study of every relevant control system, procedure, or transaction. Accordingly, the opportunities for
improvement presented in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concering the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee

schedules. The following procedures were performed:

¢ Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the **Authorized Signatories Form.”

¢ Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

o Reviewed receipts issued to determine if proper fee amounts were collected and reported.

HIDALGO COUNTY DISTRICT JUDGES
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Honomble Atanacio Gaitan, Jr.
November 13,2015
Page 2 of 2

Verified receipts issued followed a sequential order.
» Verified that procedures for voided receipts were properly followed.
s Reviewed Cashier’s Daily Close-Our Reports/Daily Remittance Forms to determine whether fees

collected were properly accounted and deposited with the County Treasurer on or before the fifth day
after the day on which the funds were received.

e Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

¢ Reviewed receipts issued, Cashier's Daily Close-Owt Reports/Daily Remittance Forms, and Monthly
Fees Report to verify proper completion.

Conclusion:
Total collections for the month of September 2015 were 3810.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported.

If you should have any questions, please do not hesitate to contact Letty Chavez, Compliance Audit
Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, or me at ext. 4604.

Respectiully,

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburyg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx. us/audifor

November 3, 2015

The Honorable Pablo Villarreal, Tax Assessor/Collector
Hidalgo County Tax Office

2804 S. Business Hwy 281

Edinburg, Texas 78539

Re: City of Donna TIRZ No. 2
Report No. 2015-29

Dear Mr. Villarreal:

We conducted a limited scope review of collections for the City of Donna Tax Increment Reinvestment Zone No. 2
(TIRZ). The objective of the review was to determine whether TIRZ collection reporis prepared by the Tax Office
included collections received for all tax accounts located within the TIRZ,

The scope of the review was limited to tax accounts located within the TIRZ for tax rolls 2009, 2010, 2011, 2012,
2013, and 2014. The review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvements could be made. The responsibility for sound internal controls rests with
management.

As part of the review, we examined applicable sections of Tax Code Chapter 311, the agreement amongst the City of
Donna, Hidalgo County, and the TIRZ, TIRZ collection reports provided by the Tax Office, and the list of tax
accounts coded THCD2 by Hidalgo County Appraisal District (HCAD).

The results of the review revealed the following:

1. Four tax accounts (L0800-00-062-0003-01; LO800-00-062-0004-02; L0800-00-066-0001-01; and C2500-
00-057-0000-83) were coded THCD2 by the HCAD for tax years 2009 and included in the TIRZ collection
reports. The tax accounts should be removed from the TIRZ collection reporis since the tax accounts are
not located within the TIRZ boundaries.

2.  We adjusted the collection report amounts to include 2009 through 2013 collections for tax account number
C2500-00-057-0000-65 since the tax account is located within the TIRZ boundaries. The tax account was
not coded THCD2 by the HCAD. The tax account should be added to the TIRZ collection report since the
tax account is located within the TIRZ boundaries.

A letter was sent to the HCAD notifying them of the discrepancies. We recommend that copies of the revised TIRZ
collections reports be submitted to the County Auditor’s Office once the revisions listed above are made by the
HCAD.

If you have any questions, feel free to call Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651, Arcy
B. Duran, CPA, Director of Audit, at ext. 4645, or me at ext. 4604.

Respecyfully,

yEpfracio, CPA
1idh}go County Auditor

cc: The Honorable Ramon Garcia, Hidalgo County Judge

: HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidaigo County Administration Bullding
2808 South Business Highway 2871
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2377

WEBSITE: www.co.hidalgo.tx.us/auditor

November 3, 2015

Rolando Garza, Chief Appraiser
Hidalgo County Appraisal District
4405 S. Professional Dr.
Edinburg, Texas 78540

Re: City of Donna TIRZ No. 2 (FHCD2)
Report No. 2015-29

Dear Mr. Garza:

We conducted a limited scope review of the City of Donna Tax Increment Reinvestment Zone No. 2 (TIRZ). The
objective of our review was to determine whether TIRZ collections reports prepared by the Tax Officc only
included collections for the tax accounts located within the TIRZ.

The scope of our review was limited to the TIRZ tax accounts for tax roll 2009, 2010, 2011, 2012, 2013 and 2014. Qur
review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas
where improvements could be made. The responsibility for sound internal controls rests with management.

As part of the review, we examined applicable sections of Tax Code Chapter 311, the agreement between Hidalgo
County and the TIRZ, TIRZ collections reports provided by the Tax Office, and the list of tax accounts coded
THCD?2 by Hidalgo County Appraisal District (HCAD).

The results of the review revealed the following:

» Four tax accounts (L0800-00-062-0003-01; L0800-00-062-0004-02; L0800-00-066-0001-01; and C2500-00-057-
0000-83) are coded THCD2; however, the tax accounts are not located within the TIRZ boundaries. The
THCD2 code should be removed for these tax accounts.

e One tax account {C2500-00-057-0000-65) located within the TIRZ boundaries, was not coded THCD2. The
THCD2 code should be added to this tax account.

A revised list of property accounts coded THCD2 should be provided to the County Auditor’s Office at your
earliest convenience.

If you have any questions, feel free to call Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 4645, or me at ext. 4604.

Respectfully,

dalgo (Younty Auditor

cc: The Honorable Ramon Garcia, Hidalgo County Judge
The Honorable Pablo Villarreal, Hidalgo County Tax Assessor-Collector

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburyg, Texas 78539-6243

PHONE: (956) 318-2511 e
FAX: {956) 318-2577 ;
WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

November 3, 2015

Femando Flores, City Manager
City of Donna

307S. 12" st.

Donna, Texas 78537

Re:  Reinvestiment Zone No. 2, Donna, Texas, River Crossing
Report No. 2015-29

Dear Mr. Flores:

We conducted a limited scope review of the interlocal agreement between the City of Donna, Texas, Hidalgo
County, Texas and Reinvestment Zone (TIRZ) Number 2, City of Donna, Texas. The objectives of the review were
to determine the accuracy of the TIRZ payment amount and compliance with Section IV (B)(2) and Section VIII (I}
of the interlocal agreement.

The scope of our review was limited to the Donna TIRZ property accounts as of January 31, 2015. Our review was
not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas where
improvements could be made. The responsibility for sound internal controls rests with management.

The results of the review revealed the following:

1. A payment request in the amount of $23,845.37 for tax years 2009, 2010, 2011, 2012, 2013, and 2014 was
received from the City of Donna on behalf of the Donna TIRZ; however, it was determined that the payment
amount should be $16,390.05 (see Exhibit A). A payment in the amount of $16,390.05 will be processed once
Commissioners Court approves the payment.

2. The annual report, fact sheet, and annual financial review were submitted in compliance with Section IV
(B)(2), Section VIII () of the interlocal agreement and Tax Code §311.016 . According to the Donna TIRZ,
they did not have any contracts with disadvantaged businesses; therefore, the applicable report was not
provided.

If you have any questions, feel free to call Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651, Arcy
B. Duran, CPA, Direcior of Audit, at ext. 4645, or me at ext. 4604.

Respectfully,

cc: The Honorable Ramon Garcia, Hidalgo County Judge

HIDALGO COUNTY DISTRICT JUDGES

LLxS bl STINGLETERRY RODOLFO DELOADG 4 A “BOBEY" FLORES ROSE DUERILA REYRA JAUN R PARTIDA MARIQ E. RAMREZ, SR HOE GONZALEZ LETICLA LOPEZ AIDA SALIMAS FLORES FSRAEL RAMOH, JA. JESSE CONTRERAS
JUDCE, &IPS 0L JUOGE, = 0.C ARGE, (H™0C RIDGE, 206™D.C JUDGE, 5™ 0.C. ADGE. =D L JUDGE, I D.C. ADGE, W™ D.C. JUDGE, 1M O C JUDGE, A3 0.C JNGE, 4ey=D.C



EXHIBIT A

2009-2010 Alton TIRZ Payment

Donna JIRZ Donna TIRZ Donna TIRZ Donna 1IRZ Donna TIRZ
Calculation for Tax | Calculation for Tax | Calculation for Tax | Calculation for Tax | Calcutation for Tax :
Tax Increment Reinvestment Zone (TIRZ) Payment Calcutation Year 2013 Yoar 2012 Yoar 2031 Year 2010 Yoaor 2009 ‘Total:
TIRZ Real Property Certfiad Taxatle Value as of January 31 {Provided by
|Hidalgo Gounty Apprataal District (HCAD)) H 651,391,00
{Muitipked by) Hidalga County Cument {GHD) Tax Rate {.59/100) 0.005107
GHE Aciual Tax Levy for all real property lex accounts localed within the
TIRZ S =1 § -1 35 -1 3 2 ] 3,326.65
TIRZ Rec! Property Cartfiad Taxable Value as of January 31 {Provided by
Hidelgo County Appraisal Distict (HCAD)) s - |s 651,391.00
(Less} Basa Year Ranl Property Cortified Appralsad Value for Tax Accounls
lacated within the TIRZ (Provided by HCAD) 3 582,429.00
Captured Appraised Value 3 - 3 - 3 - 3 - 3 68,862.00
Captured Appraised Value 5 - s 60,562.00
(musteredty ) Conthit Rals { Par ag s/ 50% of MEO .25955%)
(.25955/100) 0.002564
Tax Levy Due to TIRZ $ = 3 - s - $ - [] 176.78
TIRZ Collaclions {for February 1 through January 21) as par Cadlsctions
Rapoils provided by Hidalgo County Tax Office s 485044
(diviced) GHD Actual Tax Levy for all Reel Proparty lax aczounts localed
within the TIRZ 3 - s - g - 3 3339.68 |
|Percent Collected of Actual Levy 145.2400%
Tex Levy Dus to TIRZ 1 176.78
{aosmgensty } Parcen) Cdlectad of Actual Levy 145.2%
5 176;1 - 17678
{Less)} Administrative Cost [ 5
(Le23) Adjuatmants **
2009-2010 TIRZ PAYMENT AMOUNT 5 176.78
** Adjustmants nre mede n order lo prevent an overpayment; (he adjusiment limits payments to 100% afiewable TIRZ lavy
County Audlior s Tounty AUdiors oy ars | Counly Audiiors | Counly Andiiors
Calculation for Tax | Cateulation for Tax { Calculation for Tax | Calculation for Tax:| Catculation for Tax
Tax Jncrement Relnvastmaent Zone (TIRZ) Payment Calcutation . Year2013 Year 2012 Year 2019 Year 20107 . Year 2003 Tatal
TIRZ Ree! Property Cerlified Taxabia Velus as of January 31 (Provided by
Hidlalgo County Appentsal District (HCAD)) 5 650,506.00
[Muttipliad by) Hidelgo County Gurem (GHD) Tex Rats {.58/100) 00053
GHD Actual Tax Levy for all real propetty 1ax accounts localed within the
TIRZ 3 =1 3 -1 3 -1 3 =1 % 3,885.58
TIRZ Reol Property Certiied Taxatle Value as of Januaty 31 (Provided by
Hidalgo County Appraisal Distet (HCAD) $ - 5 - s - L - -1 658,586.00
(Le=t) Basa Yeor Roal Fropeny Certified Approised Valua for Tax Accounts
I d wilhin the TIRZ {Provided by HCAD}) s 704,742.00
Captured Appralsed Value 3 - 3 - 3 - 3 - 3 {48,156,00)
Caplured Appralsed Value s - s - L - 5 - -1 {46,156.00)
[ oy ) Contrit Rate { Per ng 1s/b 50% of MRO 25955%)
(. 25954M100) 0.005107,
MEO rate / 2 0.25535%
Tax Levy Due 1o TIRZ 3 =13 - 3 - |3 {117.86}]
TIRZ Colleclions {for February 1 through Januaty 31) es par Collecions.
Reports provided by Hidalgo County Tax Oflice 5 32749
(divided') GHD Actunl Tax Lavy for all Real Property iax accounts iocaled
wilhins the TIRZ S 3,71850
|Percent Collected of Actual Levy BR.0707%
Tax Levy Dusto TIRZ s - |5 - $ - H - s {117.86)
{sampacrey ) Parcant Coilected of Actual Levy 0.0000% 0.0000% 0.0000% 0.0000% 88.0707%
| 5 - |5 o
{Less) Adminisirative Cesl -
{Less) Adjustments =
[ &

2003-2010 TIRZ PAYMENT AMOUNT

=+ Adjustmanis are made in order to prevent an overpayment, the adjusiment limits payments lo 100% allowable TIRZ levy




EXHIBIT A

2010-2011 Alton TIRZ Payment

{Less} Administrolive Cost

{Leas) Adjustrnents *°
]EQD-ZHH TIRZ PAYMENT AMOUNT

Donna 1IRZ Donna TIRZ Tonna TIRZ Tonna TIRZ Donna TR
Calculstion fer Tax | Calcutation for Tax | Calculation for Tax | Calculation for Tax | Calculation for Tax
Tax Incremont Reinvestmont Zone (TIRZ} Payment Calculation Yoar 2014 Yoar 2013 Year 2012 Yoar 2011 Year 2010 Total:
TIRZ Real Proparty Carified Texable Valus as of January 31 (Provided by
Hidelgo County Apprisal District (HCAD)} s 634 367.00
{Multiplied by) Hidedgo County Curment (GHD) Tax Rale ( 59/100) 0.005107
GHD Actual Tax Levy forafl reel proparty ax accounts located within the
TIRZ 3 =13 -1 3 - -1 3 3,239.71
TIRZ Reat Proparty Certifed Taxable Valus as of January 31 (Providad by
Hidalgo Gounty Apprisal District (HCAD)) $ - s £34,367.00
(es3} Base Year Real Property Cartifled Appralsed Velus for Tax Accounts
localed within the TIRZ {Provided by HCAD) [ 582429.00
Captured Appraised Value - 3 - 3 - $ - [ 51,838.00
Capiured Appraised Value s - s 51,933.00
{ ey ) Canlrit Rale { Perag = 50% of M&O ,25955%)
(. 26955/100) 0.002554
Tax Levy Due to TIRZ = $ = 3 - s - [} 13262
TIRZ Collsctions (for February 1 through January 31) es per Calections
Reporls provided by Hidalgo County Tax Oflice 5 4,656.53
(divided) GHD Actual Tox Levy for ell Real Proparty tax accounts locatad
within the TIRZ s = H - b - 32.29.71
Percont Collected of Actual Levy 183 7300%)|
Tax Levy Due to TIRZ H 1,352 14
(et 2y ) Parcani Callacied of Actual Levy 143. 7%
$ 132621 S 132.62
{Laaa} Administrative Cost 5 5
{Leas} Adjusiments **
ﬂﬂ-!‘" 1 TIRZ PAYMENT AMOUNT S 13262
*+ Adjustments ure made in order to pravent an evarpayment; the edjustment limits paymanis to 100% allowabls TIRZ lavy
Tounty Audliors oUTy AG " Tounly Audlior's | County Audlions | ounty Audiors
Calculation for Tax | € for Tax | Calculation for Tax | Caleutation for Tax | Calculatian for Tax
|____Tax incroment Rainvesiment Zona (TIRZ) Paymesnt Calculalion Year 2013 Year 2013 Year 2012 Year 2091 Year 2010 Total
TIRZ Real Property Cartfied Taxatie Velus as of January 31 (Provided by
Hidalgo Gounty Appmisal Distict {HCAD)) 3 630,254.00
{Mukinked by) Hidalge County Cursm {GHD) Tex Rate { 52/100) 0.0058
GHD Actun! Tax Levy for all real property tax accounts localed wilkin the
TIRZ 3 -1 3 -1 3 - ~13 3,718.50
TIRZ Renl Property Cartiied Taxable Vafus as ol Jonuary 31 (Provided by
Hidalgo County Appraisal District (HCAD)} - 5 - 5 - -1 - ] 630,254 00
(Leus ) Base Year Renl Property Centfied Appraised Valus for Tax Actounls
locatad within the TIRZ {Provided by HCAD) S 704,742.00
Captured Appralsed Value = 3 - 3 - 3 - 3 {74,488.00)
Captursd Appraisad Value - s - s - |5 - 5 {74.488.00)
(musteiea 2y ) Contribution Rats { Par agresment sh 50% of MAQ 25955%)
{ 25955/100) 0.005107
MEO mla/2 0.25535%
Tax Levy Due to TIRZ = 3 - ] - 3 {180.21}
TIRZ Coleclions {lor February 1 through January 31) as par Collactions
Reports provided by Hidatge County Tax Ofice s 327491
(divided) GHD Actusi Tax Lavy for !l Redl Property lax aczounts localsd
within the TIRZ S 3.718.50
Percent Collected of Actual Levy
Tax Lavy Due lo TIRZ - H - H - -1 - s
(Mrgwarty ) Percant Collacied of Aclual Lavy 0.0000% 0.0000% 0.0000% 0.0000%
$ -

** Adjusimenls are made in order lo prevent an o \L; the ad)

pay

tlimits payments la 100% allownbis TIRZ lavy




EXHIBIT

A

2011-2012 Alton TIRZ Payment

[2011-2042 TRZ PAYMENT AMOUNT

Uanna TRZ Donna TINZ Tonna JHRZ Donna JIRZ Donna TRZ Donna TRZ
Caleulation for Tax [ {on for Tax | Calculation for Tax | ¢ jon for Tax | Caleutation for Tax | Calcutation for Tax :
Tax mcrement Reinvestment Zone Pa t Calculation Year 2014 Year 2013 Year 212 Year 2011 Yoar 2010 Year 2009 Totek
TIRZ Rew Broperty Cartfied Taxable Valus as of January 31 {Providsd by
Hidalgo County Appratsal District (HCADY s 1.108,257.00
(Mutiplied by) Hidalga Counly Cutrent (GHD) Tax Rale (58100) 0.005225
GHO Actual Tax Levy for al real tax sccounts iocated within tha TIRZ ] 579.37
TIRZ Real Property Certikied Taxable Value as of January 31 (Provided by
Hidalgo County Appraisal District (HCADN s 1,108,197,00
(Lrus} Base Yoar Real Property Coriifiad Apprased Valus for Tax Accounts
localed within B TIRZ (Provided by HCAD) $ 582 429.00
Captured Appratsed Vahie 3 525 968.00
Caphured Appraised Value 5 525964 00
[, Fata { Por ag = 50% of MAD 25855%)
(. 25955M00) D.002600
Tax Levy Due to TIRZ s 1,367.25
TIRZ Collectons {{or February 1 twough January 31) as per Coliactions
Reports provided by Hidalgo Courty Tax Otfice s 743101
(difvided ) GHD Actua) Tax Levy for ail Real Property tax accounts located
‘within the TIRZ $ 579137
Porcend Collectad of Actual Lavy 128.2100%
Tax LevyDueto TIRZ H 1,067.25
(abatgman oy § Percent Collected of Actual Lewy 126.3%!
[ 1,267.25 s 1,367.25
{Leas) Administrative Cosl 4 .
[Loss) Adustments =
2011-2012 TIRZ PA_YMENT_AMQUNT 3 1,362.25
+ Adusiments ars made in ofder o g t an (; the adf limits pay ts to 100% iw TIRZ lovy
Touniy ARHGTS Conwy ToMors | oLy Audiors | Cowy AUGHor s Toumy or's
Calcutatlon for Tax - | € latlon for Tax | Calcutation for Tax | Calculation for Tax | Calculalon for Tax | Calculatfon for Tax
Tax increment Reinvestmant Zote (TIRZ) Pay Calculation Year 2013 Yoar 2013 Year 2012 Year 2011 Your 2010 Year 2009 Tolal
TIRZ Real Property Cartied Taxable Valye 23 of January 31 {Provided by
Hideige County Appraisal District (HCAD)) H 1,10431500 | § 63025400 | § 658,586 00
{Auitiptied by) Hidalgo County Curren| {GHD) Tax Rate {.59/100) 0.0053 00059 0.0059
GHD Actual Tax Levy for ol real property tnx aecounis localed within the TIRZ s 6515.46| § 3 MB50 ] § 3,885.65
TERZ Real Propurty Certified Tarable Value as of Janwary 31 (Provided by
Hidalgo County Appraisal Distnict (HCAD}) $ 110431500 | § 630,25400 | § 658,586 00
(ews ) Base Yoar Real Property Cerbfted Appraised Value for Tax Accounts
located within the TIRZ (Provided by HCAD) $ T0474200 | $ 70474200 | 5 704 742.00
Caphured Appralsed Value 3 - 3 = [ = 3 39957000 1 § 74,488.00)| § 4E,156.00)
Caplured Appraisad Valus s 9357200 | S (7442800} S [45.156.00)
{ muliyserd by ) Cantribution Rals ( Per agresment =b 50% of M&0 .25355%)
{ 25955100} H 0.005191 0.005107 0.005107|
MEO rala F2 0.25855% 0.25535% 0.25535%
Tax Lavy Due io TIRZ E - 13 =13 - 13 1,037.09 | § (183331 [119.80}|
TIRZ Collections (for Fabruary § through January 31) a3 per Collections
erulsthdEdvadalgo Counly Tax Office 5 308681 |§ 41630 | § 1114
[ civicod ) GHO Actual Tax Levy for 2l Real Property tax accounts lecaled
within tha TIRZ 5 651546 | § ITES01S 3715_53_
{Percent Collecied of Aclual Levy A7.3761% 11.1954%1 0.2867%
Tax Levy Dus to TIRZ s 103708 | $ (19333)| 5 (119.80
(shspentty | Percent Colecied of Actual Levy A7 ITET% 11.1954% D.28657%
5 491.34 I $ - 13 - |$ 43134
(Leas) Adminia¥alive Cosl ] &
(Less) Adugments =
$ 491,34

*= Adustments afw Made i order (o prevent an ovemayment; he adquatment imils payments lo 100% allowable TIRZ Iavy




EXHIBITA

2012-2013 Alton TIRZ Paymaent

Donna TRZ | Doana THZ Donna THRZ Donna SZ Donna THZ Oonna TIRZ
Calculation for Tax | Calculation for Tax lation for Tax | Calculation for Tax| ¢ jon for Tax | Calculation for Tax
Tax incremant Reinvestment Zone Pa t Calculation Year 2014 Year 2013 Year 2012 Yaar 2091 Year 2010 Year 2003 Totw
TIRZ Real Property Certified Taxable Valye as of January 31 {Provided by
Hidaigo County Appraisal Districl (HCAD) $ 2,024,434.00
[Muitiplied by) Hidalge County Curtenl {GHD) Tax Rate {.55/100) 0.005235
GHD Actunl Tax Levy for all resd property tax sccounts localed within the TIRZ 3 10,3983
TIRZ Raal Proparty Cestified Taxable Vahus as of January M (Provided by
Hidslgo County Appraisal District (HCAD)) 5 2.024,494.00
[twaa} Basa Year Real Property Cortiled Appraised Vatus for Tax Accounts
localed within the TIRZ (Provided by HCAD) $ 53242900
Captured Appralsed Value [ 4,442,065.00
Caplured Appraised Value $ 1.442 065 .00
(ratcinrty | Conil Rate { Per ap | 5/b 50% of MAO 25355%)
(. 259551 00) 1.002600
Tax Levy Dus to TIRZ s 3 T4B.65
THLZ Collecions {for Fsbruary 1 rough January 31} as per Collactions
Reporls provided by Hidalge County Tax Ctfice $ 12.821.56
[fvided ) GHD Actual Tax Lavy for al Real Property lax accounts located
within the TIRZ S 10,598.23
Parcent Collecied of Actual Levy 170.9800%
Tax LovyDue to TIRZ 5 374365
{suspraty ) Percent Collected of Actual Levy 121.0%!
$ 374365 l H 374065
{Leas) Adminisrative Casl 5 &
{Lw33) Adusiments **
|2012:2013 T2 PAYMENT AMOUNT L 3,748.65 |
== Adusiments ara made in order Lo prevent an pay the ady it Hrnits iz lo 100% aflowable TIRZ fevy
Towdy AUoTE | Loy Audiors Catnty g3 oy Aodllers | Counly AUdlos | Cowiy AQdiors
Caleulation for Tax | Calculallon for Tax | Calcudation for Tax | Calewlation for Tax | o tatlon for Tax | Calculation for Tax
Tax kctement Reinvestment Zone Pa t Calculaion Yeoar 2013 Yeoar 2013 Yaar 2012 Year 2011 Year 2010 Year 2003 Tolal
TIRZ Real Property Carbied Tazable Valus as of January 31 (Provided by
Hidakgo County Appraisal District (HCADY $ 200425500 | § 1,104 21500 | $ ssozs«toj $ 655,586 00
{Mudtiplied by) Hidalpo County Current (GHD) Tax Rate { 59/100) 00059 0.0059] 0.0058 0.0059
GHD Actus Tax Levy for all resl property tax accounts located within the TIRZ 5 1200231} § 6351546] § 7501 § 1,885.66
TIRZ Real Property Cartifed Taxable Valus as of January 31 (Provided by
Hidalgo County Appratsal District (HCAD)) H 2043500 | 1,104.31500 | § 62540015 658,556.00
(Lear ) Baxte Yoar Real Property Ceribed Appraised Vatuw for Tax Accounts
localed within the TIRZ {Provided by HCAD) s 70474200 | S 70474200 | § J0474200 | § 704742 00
Captured Appralsed Value 3 1,329893.00 | § 399,572.00 | § {74,488.00}) $ {46,156.,00)
Caplured Appratsed Value 9 $,229.593.00 | $ 19957200 | § {74.425.00)| $ {46,156 .00)
st by } € Rate { Per ap | 50 the 50% of hemax M&O
rale 5191 }{{.5191/100¥2) il MAO rate ts lass than 5191 then conlribulion =
50% of aciual MAO mle. $ 0.005191 | § 0005191 Q005107 Q005107
MEQ rails i 2 0.25955% 0.25955% 0.25535% 0.25535%
Tax Levy Dus i TIRZ [ 345096 | § 1,037.09 | § (190.71) § {118.32)
TIRZ Collections (for February 1 turough January 31) as par Collsctions.
Repoits provided by Hidaige County Tax Office 5 130022 |8 12153 | § 8522 | § 5117
[divided) GHD Actual Tax Levy for ail Real Property tax accounts localed
within the TIRZ. 5 1200258 | § 65154518 37185013 J 28566
Parcent Coliected of Aciual Levy 10, 8355% 1.B662% 2.3187%1 1.4B6T%
Tax Levy Due lo TIRZ $ 345056 | $ 103709 | S {19021} § {118.22)
(nampeat by ) Pettent Collected of Actunt Levy 10.8935% 1.8662% 2.3187%! 1.4867%
S 7614 ]S 1935135 - |3 - |3 39549
{Less) Adminisirative Cosl [ S
(Loss) Adustmenta **
2012-2013 TIRZ PAYMENT AMOUNT 1 39549
"~ AGUILTeNtS 218 Made i oroer [0 pravent an overpaymant; the adk Emits payments 10 100%. TIRZ lovy




EXHIBIT A

2013-2014 Alton TIRZ Payment

Doona TIRZ | Donna TIRZ Tonna TIRZ Donna TIRZ Donna TIRZ
Calculation for Tax Calculation for Tax | Calculation for Tax | Caleulation for Tax | Calculation for Tax
Tax Incremoni Reinvastiment Zone {TIRZ) Pay t Calculati Year 2014 Yaar 2013 Year 2012 Year 2011 Year 2010 Tatal
TIRZ Rasl Proparty Carified Taxabie Velue as of January 31 (Provided by
Hidalgo County Appraisal Blstriel (HCAD)) H 4,091,222.00
{Muitipied by) Hidalgo County Current (GHD) Tex Rale (.52/100) 0005208
GHD Actunl Tax Levy for all real property lax accounts localed within the
TIRZ 3 21 307.08
TIRZ Renl Proparty Carified Taxatie Value a5 of January 31 (Provided by
Hidalga County Appraisal Distict (HCAD)) s 4,091,222.00
{te=s) Base Yenr Resl Property Cartifled Appmised Value for Tax Accounts
lecated wiihin the TIRZ (Providad by HCAD) 5 582.429.00
Captured Appralsed Value $ 3,508,793.00
Caplured Approised Value S 3,508,793 00
[( o )G bution Rate ( Per ag 2t 50% of MAD 25955%)
(.25955/100) 0.002600
Tax Levy Due to TIRZ 3 812111
TIRZ Collactions {for February 1 through January 31) as per Callections
Reports provided by Hidalgo Caunty Tax Ofice H 22,161.28
{divided) GHD Actual Tex Lovy for all Resl Property tax accounts localed
within ths TIRZ s 21,307.08
Percent Collected of Actual Levy 104.0%
Tax Levy Due to TIRZ 5 912111
{rapwrey ) Percent Collacted of Actual Levy 104 0%
S 9.121.11 s 9,121.41
{Less) Admintsimtive Cosl H -
{Loss) Adiustments =
2013-2014 TIRZ PAYMENT AMDUNT $ 4,121.11
= Adjusiments ars made In order o prevenl an avetpayment; the adj 1L imils pay ts 1o 100% aflowable TIRZ lavy
Tounty AUGHGT® Tounty Audliore | Gounty AGGliars | County Audiiars | County Audions
Calcuiation for Tax | for Tax | Calcutation for Tax | Calculation for Tax | Caleulation for Tax
Tax Incremant Reinvasimant Zons (TIRZ) Payment Calculalion Year 2014 Year 2013 Yaar 2012 Yaar 2011 Year 2010 Total
TIRZ Roel Properly Carilied Taxatis value as of January 31 (Providsd by
|Hidalga County Appratsal District (HCAD)) s 408502800| S 2033,35500( § 1,10431500| § £30,254.00
{Multipied by) Hidelgo County Current {GHD) Tax Rats (.59/100) 0.0059] 0.0059 0.0059; 0.0059]
GHD Aciual Tax Levy lor all renl propeny tex accoynls localsd wilhin the
TIRZ 3 24101.67 | § 12,002.62| § 8515461 3 3,710.50
TIRZ Real Proparty Cenified Taxable Velue as of January 31 (Provided by
|Hidalga Counly Appratsal Distict (HCAD)) s 4,08502800| 5 203435500| 8 110431500 8 630,234 00
{Lens } Bass Year Raal Propenty Certifled Appraised Value lor Tax Accounts
locatad within the TIRZ (Provided by HCAL) s 704,742.00 | $ 70474200 | § 704,742.00) § 704,742.00
Captured Appralsed Value 3 3,280,285.00 | § 1,329,613.00 | § 399.573.00 | § [¥4,488.00)
Caplured Appraised Value s 338028600 5 132361300 | 8 39957300 5 (74,438 00}
{mutemu by ) Contribution Rats { Per agresment ab the 50% of the max MAO
mis 5191 ) ({ 5191100¥2) Il MEQ mis 3 e than .519% then contribylion =
50% of aciual MAO rate. s 0005191 $ 0005191 % 0.005191 0.005107|
MEO mie /2 D.25955%)| 0.25955%) 0.25955%| 0.25535%
Tax Levy Due to TIRZ 3 877353 | $ 3,450.96 | § 1,037.08 | § {180.21)
TIRZ Colleclons {for February 1 through January 1} as per Callections
Repoits provided by Hidalgo County Tax Dffics 1 1268867 |8 10559.38 | S - 5 5
(divided) GHD Actual Tax Levy for all Res! Property lax accounts locatad
within tha TIRZ 5 2410167 § 1200258 | § 551546 8 3,7138.50
Percent Collected of Actual Levy 52.8464% B7.9759% 0.0000% 0.0000%
Tax Lovy Dueio TIRZ H 8773538 JAS096 | S 1.037.09 | & {150.219)
{Mapretty ) Parcanl Coleciad of Actual Levy 52.6464% 87.9759% 0.0000% 0.0000%
H 4Lﬂ.96 £ 3,03521 5 - s 7.65497
{Less) Adminisltaiive Cont 5 =
{Lesa) Adjusiments **
2013-2014 TIRZ PAYMENT AMOUNT [ 755157
“* Adjustments are made in order lo prevenl an ovetpayment; Lhe adj { imits pay to 100% allowabls TIRZ levy




EXHIBIT A

2014-2015 Alton TIRZ Payment

Tonna TIRZ Donna THZ Uonna 1IRZ Danna TIRZ Tonna THRZ Uonna TIRZ.
Calcutation for Tax | € fon for Tax | Calculation for Tax Ictilation for Tax | ¢ for Tax | Calculation for Tax
Tax Increment Relnvestiment Zona (TIRZ) Payment Calkcufaiion Yaar 2094 Year 2013 Year 2012 Year 2011 Year 2010 Year 2008 “Tolad
TIRZ Real Properly Cortfad Taxabls Value as of January 31 (Provided by
Hidalgo County Appraisal District (HCAD)) $ 4,159,640.00
{Auttiplied by) Hitalgo Counly Current {GHD) Tax Rate {59100) 0.005308
GHD Astual Tax i evy for sll resl property tax sccounts located wihin the TIRZ | § 22,079.37
TIRZ Real Property Certified Taxable Value as of January 31 {Provided by
Hidalgo County Appralsal District [HCADY) 4,159,640.00
{Less ) B350 Yoar Real Property Cartifeg Appraised Value for Tax Accounts
located within the TIRZ (Provided by HCAD) 3 58242900
Captured Appralsed Valus $ 3,577,211.00
Caplured Appraised Value 3 I577.211.00
[ mussprant sy | C Rate { Per t=b 50% of MAOD .25955%)
{.25955H00) 0.002600
Tax Lavy Dusta TIRZ $ 9.298.96
TIRZ Collections {lor February 1 bwough January 31) as per Coltaclions
Heports provided by Hidalgo County Tax Office s 22298.22
{civicled } GHD Actual Tax Levy for a Real Properly tax accounts located
within the TIRZ 3 2207937
Parcent Collected of Actual Lavy 100,99%
Tax Lavy Due lo TIRZ s 929396
{shstoietty § Percent Collecied of Actual Levy 109 0%
3 5298 95 5 9,298.95
{L@s3} Administrative Cosl $ -
(Less) Adjusiments **
| 2014-2015 TIRZ PAYMENT AMOUNT 5 9,268.96
“* Adjusiments are made in order 1o preventan P I; the adustment limlts pay o 100% TIRZ levy
TRy AUGRONE | COWRY AUGHOTE | GOy AUGRGIE | COLRNY AUGRGIE | Conly AUGRGrS Tolay Audlors
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC,
Hidalgo County Administration Bulldi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 E

FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgo.te.us/auditor

November 19, 2015

Mr. Eduvardo Olivarez, Chief Administrative Officer
Hidalgo County Health and Human Services Department
1304 S, 25" Street

Edinburg, Texas 78539

Re: Cash Count
Audit No. 2015-65

Dear Mr. Olivarez:

We conducted a surprise cash count of the cash held at the Environmental Fealth Division-Restaurant Health
Permit Section on November 12, 2015 as required by Local Government Code § 115.0035. The abjective of
the cash count was to determine whether total cash on hand reconciled to the total receipts issued for the day
up 1o the time of the cash count and the approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Qur

review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included, but were not limited to, the following: custody of cash, use of locked cash drawers,
proper authorization of voided transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $230.00. Based on the results of our review, we have
concluded that total cash on hand did reconcile to the total receipts issued for the day up to the time of the cash
count and the approved change fund of $25.00. However, we noted that the system of internal controls for the
collection and safeguarding of cash requires improvement as noted in the following observation.

Observation No. 1:
We noted that security cameras were not utilized where cash is receipted and safeguarded. According to staff,
security cameras have not been purchased due to budgetary constraints.

The County Auditor’s Office recommends that security alarms and/or security cameras be installed in areas
where cash collections and receipts are received and safeguarded. Camera images must be stored on the type of
media (e.g., digital recording box, tape, DVD, etc.) and retained for the period of time recommended by the
Information Technology Department. If, however, the camera images are part of an ongoing investigation, they
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Mr. Eduardo Olivarez
November 19,2015
Page2 0f2

must be retained for the period of time determined by the investigating agency. Furthermore, a notice stating

that an area is being monitored by a security camera must be posted at the entrance to the arca being monitored.

Failure to utilize security cameras increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that security cameras are utilized where cash is receipied and safeguarded. In
addition, management should contact the Department of Budget and Management to request their assistance in
obtaining funding for the purchase of security cameras.

Please provide written management responses io the observations noted above by December 18, 2015.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. 1f you have any questions or would like to schedule a meeting
to discuss this cash count, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant County Auditor, at ext. 4668,
or me at ext. 4604,

Respectfully,

County Auditor

cc: Vlde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildi,
2808 Scuth Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956} 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

November 19, 2015

Ms. Angie Z. Chapa, Law Librarian
Hidalgo County Law Library

100 N. Closner Blvd.

Edinburg, Texas 78539

Re: Cash Count
Audit No. 2015-62

Dear Ms. Chapa:

We conducted a surprise cash count of the cash held at your office on October 20, 2015, as required by Local
Government Code §115.0035. The objective of the cash count was to determine whether total cash on hand
reconciled to the total receipts issued for the day up to the time of the cash count and the approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our

review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included but were not limited to the following: custody of cash, use of locked cash drawers,
proper authorization of voided transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $334.50. Based on the results of our review, we have
concluded that total cash on hand did reconcile to the total receipts issued for the day up to the time of the cash
count and the approved change fund of $300.00; however, we noted that the system of intemal controls for the
collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:

We noted during our review that segregation of duties over the collection and recording of cash requires
improvement. In addition, compensating controls to cover the lack of basic internal controls have not been
implemented. The Law Librarian performs the following incompatible duties:

o Custody: Receives collections, issues receipts, balances receipts issued to cash on hand,
maintains a cash drawer, and has access to inventory of unused receipts

o Recording: Accounts for numerical sequence of cash receipts and prepares monthly reports

o Authorization: Approves the monthly report, verifies that voided original receipts are kept and
reviewed
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Ms. Angie Chapa
November 19, 2015
Page2 of 2

The responsibility for sound internal controls rests with management. Segregation of duties is a basic, key
internal control in any organization. Segregation of duties prevents one individual from performing a
transaction from beginning to end. In addition, it provides an individual with the opportunity to catch an error
before a transaction is fully executed. Duties that should be segregated include: custody of assets, recording
transactions, and authorization. The individual responsible for receiving collections, issuing receipts, balancing
receipts issued to cash on hand, maintaining the cash drawer, and having access to the inventory of unused
receipts should be different from the individual responsible for accounting for numerical sequence of cash
receipts and preparing the monthly report. In addition, the individual responsible for the responsibilities
previously noted should be different than the individual responsible for approving the monthly report and
verifying that voided original receipts are kept and reviewed.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In these
cases, it is important that management institute compensating controls to cover for the lack of a basic control. In an
environment with limited numbers of clerical and administrative personnel, management needs to be involved in
documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate and timely supervision
is especially important in small departments, where limited personnel may inhibit a thorough segregation of duties.

Formal monitoring procedures have not been developed and implemented to ensure that incompatible duties are
adequately segregated or that compensating controls are immplemented. Failure to have adequate segregation of
duties increases the risk of loss or misuse of County revenues.

Recommendation:

Management should develop and implement formal monitoring procedures to ensure that incompatible duties are
adequately segregated such as those noted above. If incompatible duties cannot be adequately segregated,
management should ensure that compensating controls are implemented.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and assistance
provided to us during the cash count.

If you have any questions or would like to schedule a meeting to discuss this surprise cash count, please contact Letty
Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645,
Linda Fong, First Assistant County Auditor, at ext. 4668 or me at ext. 4604.

Respecifully,

Rdy Eyfracio, CPA
Auditor

alde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC,
Hidalgo County Administration Buiidi)
2808 South Business Highway 281
Edinburg, Texas 78539-6243 I 3 :
PHONE: (956) 318-2511 Fam .

FAX; (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgo.te.us/auditor

November 19, 2015

Mr. Eduardo Olivarez, Chief Administrative Officer
Hidalgo County Health and Human Services Department
1304 S. 25" Street

Edinburg, Texas 78539

Re: Cash Count
Audit No. 2015-64

Dear Mr. Olivarez:

We conducted a surprise cash count of the cash held at the Environmental Health Division - On-Site Sewage
Facilities - Edinburg location on November 12, 20135, as required by Local Government Code §115.0035. The
objective of the cash count was to detenmine whether total cash on hand reconciled to the total receipts issued
for the day up to the time of the cash count and the approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Qur

review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management's authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count and the approved change fund. We also reviewed the internal contsol structure in order to verify
that cash on hand was safeguarded against loss from unauthorized use and that only authorized transactions
were executed, recorded, and reported in accordance with applicable laws and procedures. The internal
controls reviewed during our walkthrough included but were not limited to the following: custody of cash, use
of locked cash drawers, proper authorization of voided transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $460.00. Based on the results of our review, we have
concluded that total cash on hand did reconcile to the total receipts issued for the day up to the time of the cash
count and the approved change fund of $25.00. However, we noted that the system of internal controls for the
collection and safeguarding of cash requires improvement as noted in the following observation.

Observation No. 1:

We noted that security cameras were not utilized where cash is receipted and safeguarded. According to staff,
security cameras have not been purchased due to budgetary constraints. In addition, the have contacted IT for
assistance but a response has not been received.

The County Auditor’s Office recommends that security alarms and/or security cameras be installed in areas
where cash collections and receipts are received and safeguarded. Camera images must be stored on the type of
mediza (e.g., digital recording box, tape, DVD, etc.) and retained for the period of time recommended by the
Information Technology Department. If, however, the camera images are part of an ongoing investigation, they
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Mr. Eduardo Olivarez
November 19,2015
Page 2 of 2

must be retained for the period of time determined by the investigating agency. Furthermore, a notice stating
that an area is being monitored by a security camera must be posted at the entrance to the area being monitored.
Failure to utilize security cameras increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that security cameras are utilized where cash is receipted and safeguarded.
Management should contact the Department of Budget and Management to request their assistance in
obtaining funding for the purchase of security cameras.

Please provide written management responses to the observation noted above by December 18, 2015.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and assistance
provided to us during the cash count. If you have any questions or would like to schedule a meeting to discuss this
cash count, please contact Letty Chavez, Compliance Audit Supervisor at (956) 318-2511, ext. 4651, Arcy B.
Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant County Auditor, at ext. 4668, or me at ext.
4604.

Respectfully,

ay Hufracio, CPA

Valde Guerra, County Executive Officer
Elizardo Ramos, Environmental Health Services Division Manager

cc.
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