COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE e B : A ._ oDy
Hidalgo County Administration Building ' : = : Y e KR

2808 South Business Highway 281 EDINBURG, TEXAS 78539
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo. tx.us/auditor

December 30, 2015

The Honorable Ramon Garcia, Hidalgo County Judge

The Honorable A.C. Cuellar, Jr., Commissioner, Precinct No. 1

The Honorable Eduardo "Eddie"” Cantu, Commissioner, Precinct No. 2
The Honorable Jose M. Flores, Commissioner, Precinct No. 3

The Honerable Joseph Palacios, Commissioner, Precinct No. 4

RE: Certification of Revenue

Dear Judge and Commissioners:

Pursuant to Local Government Code § 111.0706 SPECIAL BUDGET FOR GRANT OR AID MOMEY:
The county auditor shall certify to the commissioners court the receipt of all
public or private grant or aild money that is available for disbursement in a
fiscal year but not included in the budget for that fiscal year. On certification,

the court shall adopt a special budget for the limited purpose of spending the
grant or aid money for its intended purpose.

1, Ray Eufracio, County Auditor of Hldalgo County, certify to the Hidalgo County Commissioners Court

the receipt of an award from the office of the governor's homeland security grants division (HSGD).

These funds may now be made available by creating a new special budget or amending a current

budget for its intended purposes.
AMOUNT PURPOSE

$80,000.00 Local Border Security Program (LBSP FY2(16)
Award No, 2998901

CERTIFIED BY:

|J¢re

/{’ay ndo Eufracio, CPA Date
Hidalgo County Auditor

HIDALGO COUNTY DISTRICT JUDGES
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Al-52690 Constables 13. C.
CC-REGULAR
Meeting Date: 01/05/2016

Submitted By: Raquel Ramos, CONSTABLE
PCT. #3

Department:  CONSTABLE PCT. #3

Information
CAPTION

Constable Pct. 3 - LBSPFY16 (1284)

1. Authorization and approval to accept the Local Border Security Program (LBSP) FY16
Grant Award No: 2998901,

2. Authorization for County Judge, as authorized official, to electronically sign grant award
form and related documents.

3. Authorization to pay overtime reimbursable under the grant terms and conditions.

4. Approval of Certification of Revenues, as certified by the County Auditor, for the Local
Border Security Program FY 2016 (LBSP-16)

5. Approval to appropriate the budget for LBSP-16 grant award in the amount of
$80,000.00.

BACKGROUND

1. Authorization to apply for LBSP-16 (AI-51299) approved by Commissioners' Court on
9/15/15.

2. Grant Award Number: 2998901

3. Grant Period: October 1, 2015 to August 31, 2016.

Fiscal Impact

FISCAL YEAR: 2016 ACCT. #: 6-1284-421-00-293-080-6-XXX
FUNDS AVAILABLE Y/N1: Y MATCHING FUNDS Y/N: N
BUDGETARY IMPACT:

County fiscal/calendar year: 6

Grant fiscal year: 16

Account fiscal year: 6

Grant period: October 1, 2015 through August 31, 2016

Expenditure Account: 6-1284-421-00-293-080-6-XXX
Revenue Account: 6-1284-334-10-293-080-6-000 Const Pct. 3 LBSP-Revenues

No matching funds required. The LBSP grant will only cover Overtime, FICA,
Retirement, Unemployment Compensation, and Workers Comp fringe benefits. All other



fringe benefits will be charged to the Constable Pct. 3's general fund account
(6-1100-421-00-293-001-0-XXX)

Financial Cost Estimate

Grant Summary

SOGA

memo

letter

Budget appropriation

Attachments

[ =

Inbox

Budget & Management

Manuel Chapa

Auditor's Office

Purchasing Depantment

Form Started By: Raguel Ramos

Form Review

Reviewed By
Veronica Ortiz
Manuel Chapa

Date
12/21/2015 03:47 PM
12/29/2015 04:02 PM

Started On: 12/15/2015 03:13 PM



Hector Sandoval

From: Raquel Ramos [raquel.ramos@co.hidalgo.tx. us|
Sent: Tuesday, December 15, 2015 3:54 PM

To: Hector Sandoval

Subject: COR LBSP16

Good Afternoon Hector,

I need to request a certification of revenues for grant monies that will be received in the
amount $86,000.00 for the Local Border Security Program Grant Number 2998901. The agenda item
number is 52690 and will be presented to Commissicner's Court on Tuesday, January 5, 2016, If
you have any questions, please feel free to contact my office. Thank you in advance.

Raquel V. Ramos

Administrative Assistant IV

Hidalgo County Constable Pct. 3 Dept.
Ph: 956-581-6800

Fax: 956-519-4245
raguel.ramos@co.hidalgo.tx.us




GOVERNOR GREG ABBOTT

Dear Grantee:

Congratulations on your award! To activate your agency's grant, the Authorized Official must log on to
eGrants at https://cGrants.gov.texas.gov and go to the ‘My Home’ tab. In the ‘Pending Applications’
section, locate the application with a ‘Current Status’ of “Pending AO Acceptance of Award”. Click on
the grant number and proceed to the ‘Accept Award’ tab. From this tab, click on the *Accept’ button.
Grants must be accepted within 45 calendar days of the date the award was issued.

Be sure to review the Subrecipient Responsibilities Memo for a quick overview of general items every
grantee should be aware of. You can also find more detailed information on the eGrants website
including helpful resources, links, and tools needed to properly administer HSGD grants, The Guide to
Grants, also on the website, contains answers to questions frequently asked by grantees.

If you have any questions regarding this award, feel free to contact your grant manager, whose name is
referenced in the Statement of Grant Award or you may always contact our office via the eGrants Help

Desk at eGrants@gov.1exas.gov.

We look forward to working with you to ensure the success of your program.

Aimee Snoddy

Director
Homeland Security Grants Division

PasT OFFICE BOX 12428 AUSTIN, TEXAS 78711 512-463-2000 {VOICE) DIAL 7-1-1 FOR RELAY SERVICES




Office of the Governor Page I of 1

s#x PREVIEW - Statement of Grant Award (SOGA) - PREVIEW #***

The Statement of Grant Award is your official notice of award from the Governor's Homeland Security Grants Division
(HSGD). The approved budget is reflected in the Budget/Details tab for this record in eGrants. The grantee agrees to comply
with any and all applicable federal and state statutes, regulations, policies, guidelines and requirements, including, but not
limited to, 2 CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Texas Government Code, Chapter 783, Uniform Grant and Contract Management; and the Texas Uniform Grant
Management Standards (UGMS) that govern the application, acceptance and use of Federal and State funds for this project.
In instances where muitiple requirements apply to a subrecipient, the more restrictive requirement applies. By clicking on the
'Accept' button within the 'Accept Award' tab, the grantee accepts the responsibility for the grant project, agrees and certifies
compliance with the requirements outlined in the Grantee Responsibilities Memo, the Comprehensive Certifications and
Assurance Form, and agrees with the following conditions of grant funding. The grantee's funds will not be released until the
grantee has satisfied the requirements of the following Condition(s) of Funding and Other Fund-Specific Requirement(s), if
any, cited below:

Grant Number: 2998901 Award Amount: 580,000.00
Date Awarded: PREVIEW - AWARD NOT ACTIVE Grantee Cash Match: $0.00
Grant Period: 10/01/2015 - 08/31/2016 Grantee In Kind Match: $0.00
Liquidation Date:  11/29/2016 Totsl Project Cost: $80,000.00

Program Fund: BL-Local Border Security Program (LBSP)
Grantee Name: Hidalgo County

Project Title: Local Border Security Program-Constable PCT3
Grant Mansger:  Debbie Jacaman

DUNS Number: 103110834

CFDA: N/A

Federal Awarding Agency: N/A - State Funds
Federal Award Date: N/A - State Funds
Federal/State Award 1D 2016-BP-ST-0016
Number:

Total Federal Award/State

Funds Appropriated: $5,100,000.00

Pass Thru Entity Name:  Texas Office of the Governor -- Homeland Security Grants Division (HSGD)
Is the Award R&D: No

Grants for local law enforcement agencies to support Operation Border Star. The grant funds
may also support the humane processing of remains of undocumented migrants, when
specifically awarded for that purpase.

Federal/State Award
Description:

List of Post-Award Conditions of Funding and Other Fund-Specific Requirements

Hold
Date lafis Line
Condition of Funding / Project Requirement Date Met  |Project
Created ltem
Funds Funds

Costs for vehicle fuel are allowable only for the hours officers are working on
grant-paid overtime. Vehicle maintenance costs must be prorated to show the
use of vehicles for regular law enforcement duties and the use of vehicles
while officers are working grani-paid overtime patrols. Only actual vehicle  |11/6/2015
expenses supported by invoiced gas, oil, and maintenance expenses may be
reimbursed under this grant. Please retain all receipts and be prepared to make
javailable upon request.

https://egrants.gov.texas.gov/project/awardpreview.aspx?i2=1&i1=9&gh=C7-9A-B6-87-.. 12/ 5/2015
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Snapshot Description: Application - Preliminary Review Responses Submitted by Applicant
Created: 10/30/2015 10:14:28 AM

Agency Name: Hidalgo County
Grant/App: 2998901 Start Date: 10/1/2015 End Date: 8/31/2016

Project Title: Local Border Security Program-Constable PCT3
Status: Pending OOG Review

Eligibility Information
Your organization's Texas Payee/Taxpayer ID Number:
1746000717604 1

Application Eligibility Certify:
Created on:9/14/2015 3:29:26 PM By:Dan Broyles

Profile Information

Applicant Agency Name: Hidalgo County

Project Title: Local Border Security Program-Constable PCT3

Divislon or Unit to Administer the Project: Hidalgo County Pct 3 Constable Department
Address Line 1: 730 North Breyfogle STE B

Address Line 2:

City/State/Zip: Mission Texas 78574-1914

Start Date: 10/1/2015

End Date: 8/31/2016

Regional Council of Goverments(COG) within the Project's Impact Area: Lower Rio Grande Valley
Develapment Council

Hesdquarter County: Hidalgo

Counties within Project's Impact Area: Hidalgo

Grant Officlals:

Authorized Official

User Name: Ramon Garcia

Emall: ramon.garcia@co.hidalgo.tx.us
Address 1: 302 W, University
Address I:

City: Edinburg, Texas 78539
Phone: 956-318-2600 Other Phone:
Fax: 956-318-2699

Title: Mr,

Salutation: Judge

Position: Hidalgo County Judge

Project Director
User Name: Larry Gallardo

Email; larry.gallardo@co.hidalgo.tx.us
Address 1: 730 North Breyfogle
Address 1:

City: Mission, Texas 78574

Phone: 956-581-6800 Other Phone:
Fax: 956-519-4245

Title: Mr.

https://egrants.gov.texas.gov/Project/GrantSnapshotF romSQL.aspx?GUIID=B99B2F71-... 10/30/2015




Grant Summary

Salutation: Constable
Position: Constable

Financial Qfficial

User Name: Ray Eufracio

Email: ray.eufracio@auditor.co.hidalgo.tx.us
Address 1: 2808 S. Business Hwy 281
Address 1:

City: Edinburg, Texas 78539

Phone: 956-318-2511 Other Phone: 956-318-2533
Fax: 956-318-2577

Title: Mr.

Salutation: Mr.

Position: County Auditor

Grant Writer
User Name: Dan Broyles

Email: dan.broyles@co.hidalgo.tx.us

Address 1: 730 North Breyfogle Road Ste B
Address 1:

City: Mission, Texas 78574

Phone: 956-581-6800 Other Phone: 956-212-3858
Fax: 956-519-4245

Title: Mr.

Salutation: Sergeant

Position: Sergeant

Grant Vendor Information
Organization Type: County

Organization Option: applying to provide homeland security services

Page 2 of 14

Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FET) Number

or Vendor ID): 1746000717604

Data Universal Numbering System (DUNS): 103110834

Narrative Information
Primary Mission and Purpose

https://egrants.gov.texas.gov/Project/ GrantSnapshotFromSQL.aspx?GUIID=B99B2F71-...

10/30/2015




Grant Summary

Page 3 of 14

The purpose of the program is to sustain interagency law enforcement operations and enhance local law enforcement
patrols in an effort to deter and facilitate directed actions to interdict criminal activity, Program participants shall

assist in the execution of coordinated border security operations in an effort to:

» Increase the effectiveness and impact of Steady State and Surge Operations.

» Reduce border-related criminal activity in Texas.

* Implement and increase the effectiveness of operational methods, measures, and techniques for
outbound/southbound operations.

Decrease the supply of drugs smuggled into and through Texas from Mexico.

Disrupt and deter operations of gang and cartel criminal organizations.

Decrease use of specific areas for crime as targeted in directed action missions,
Increase the effectiveness of air operations mission planning and prioritization.

Decrease specifically targeted tactics (such as conveyance methods) for drugs in the Texas border region.

Increase the coordination and integration of air-ground team operations to include Texas Military Forces

(TMF) aviation, United States Customs and Border Patrol (USCBP) Air and Marine, TXDPS Aircraft

Division, and United States Coast Guard (USCG) aviation support.

* Increase the effectiveness of directed action missions based upon intelligence and analysis to ensure they

target the most serious threats and are conducted in high pay off areas.

* Increase the number and quality of analytica! intelligence products developed at the Unified Command and

state levels.

specific information, and intelligence analysis.

Funding Levels
The anticipated funding levels for these programs are as follows:

« Minimum Award - $10,000
+ Maximum Award — None
= The program does not require a grantee to provide matching funds.

Increase intelligence based operations at the Unified Command level through integration of TxMap, sector

For more information regarding grantee match, please click on the Budget tab, and then click on the Source

of Match tab in eGrants.

Note: If you voluntarily include matching fumds that exceed the minimum match requirement, you will be held to that

amount throughout the grant period.
Program Reguirements

https://egrants.gov.texas.gov/Project/GrantSnapshotFromSQL.aspx?GUHD=B99B2F 71-...

10/30/2015




Grant Sumrmary Page 4 of 14

Coordination with Regional Joint Operations Intelligence Center (JOIC)
Grantees must agree to perform the following activities:

« Conduct Steady State operations and respond to calls for service.

» Caondugct enhanced law enforcement patrolling activities.

» Conduct surveillance, interdictions, investigations, and collect and disseminate information within its
jurisdiction or cross-jurisdiction lines as required.

= Recognize and react to information/intelligence to adjust times and locations of enhanced patrol activities.

« Report significant border related events that occur during each 24-hour period.

« Identify significant border related trends or areas of interest that may be developed into focus areas for future
operations.

« Integrate air, ground, marine, and remote operations.

» Participate in operational planning and coordination meetings, informationfintelligence sharing meetings, and
After Action Reviews (AARs) established by the JOIC,

« Participate weekly on the JOIC Unified Command conference calls or meetings as required by the JOIC,

Submit Daily Border Incident Assessment Reports (BIAR) to the JOIC. The BIAR is the primary incident and

information-reporting tool for the Grantee in local border security operations. The grantee shall ensure ali

BIARS conform to the respective standards outlined by the JOIC and are submitted within the timeframes

established by the JOIC. The grantee shall report all activities that are considered Steady State activities in

addition to Enhanced Operation activities to the JOIC. Steady State activities are defined as normal patrol or

investigative duties that do not use grant funds, but directly impact the overall LBSP mission (organized crime

arrests, terroristic activities, weapons trafficking arrests, kidnappings, home invasions with a border or

organized crime nexus, illegal immigration, border related murders, gang related murders, or drug trafficking).

Enhanced (Surge) Operations originate out of the use of LBSP funds when the local agency chooses to

increase the hours of patrol aor investigative bodies.

Eligihllity Requirements
Uniform Crime Reporting - Applicant assures that if it operates a law enforcement agency, the agency is current and
has been current in reporting required Part 1 violent crime data for three previous years to the Texas Department of

Public Safety and will continue reporting throughout the grant period.

Criminal History Reporting - Entities receiving funds from HSGD must be located in a county that has an average of
90% or above on both adult and juvenile dispositions entered into the computerized criminal history database
maintained by the Texas Depariment of Public Safety (DPS) as directed in the Texas Code of Criminal Procedure,

Chapter 60. The disposition completeness percentage is defined as the percentage of arrest charges a county reports
to DPS for which a disposition has been subsequently reported and entered into the computerized criminal history

system,

DUNS - Eligible applicants must have a DUNS (Data Universal Numbering System) number assigned to its agency.

System for Award Management - Eligible applicants must be registered in the federai System for Award
Management (SAM) database and maintain an active registration throughout the grant period.

https://egrants.gov.texas.gov/Project/GrantSnapshotFromSQL.aspx?GUIID=B99B2F71-...  10/30/2015




Grant Summary Page 5 of 14

Program Income

Applicant agrees to comply with all federal and state rules and regulations for program income and agrees to report
all program income that is generated as a result of the project's activities. Applicant agrees to report program income
to HSGD through a formal grant adjustment and to secure HSGD approval prior to use of the program income.
Applicant agrees to use program income for allowable costs and agrees to expend program income immediately after
HSGD’s approval of a grant adjustment and prior to requesting reimbursement of HSGD funds.

Deduction Method - Program income shall be deducted from total allowable costs to determine the net allowable
costs. Program income shall be used for current costs unless HSGD authorizes otherwise. Program income shall be
used to reduce the HSGD award and grantee match rather than to increase the funds committed to the project.
Exceptions to the deduction method must be approved by the HSGD Director.

Note: Program income must be spent on project expenses before expending OOG grant funds. Program income is
subject to the same statutes, rules, regulations, and guidelines applicable to the use of the OOG-fimded portion of
the grant.

Asset Seizures and Forfeitures - Program income from asset seizures and forfeitures is considered earned when the
property has been adjudicated to the benefit of the plaintiff (e.g., law enforcement entity).

Certification

Each applicant agency will certify to the specific criteria detailed above under the Narrative tab to be eligible for
funding under the Local Border Security Program solicitation.

X 1 certify to all of the above eligibility requirements.

Problem Statement:

Please provide a detailed account in the Problem Statement section of the existing issues your project will target.
Enter your problem statement:

Anzaldua’s Park is part of the Hidalgo County Pct 3 Park System. The southern border of the Park is the Rio Grande
River. The Park has become a targeted area for human / drug smuggling and other criminal activities, thus creating
an unsafe environment for citizens and patrons of the Park.. Criminal Organizations based in Mexico operate on the
south side of the river in plain view with no fear of repercussions or criminal enforcement. Additional Criminal
Organizations based within Hidalgo County Pct 3 facilitate the criminal activities either by providing intelligence on
law enforcement activities and / or providing transport to designated locations commonly known as a "Stash
House".. Undocumented Aliens (U/As) from foreign countries are apprehended within the Park on a daily basis. The
northwestern AOR border of Hidalgo Pct 3 and Starr County has been historically designated as source location of
human / drug smuggling and other criminal activities. There are numerous common corridors in the populated areas,
but also include numerous isolated corridors in the rural ranch land areas. Criminal Organizations based within
Hidalgo County Pct 3 facilitate the transportation of U/As and drugs.

Supporting Data:

Provide as much supporting data, to include baseline statistics and the sources of your data, which are pertinent to
where the grant project is located and/or targeted. Do not use statewide data for a local problem or national data for
a statewide problem.

Enter your supporting data:

During the 2015 LBSP Operation, The Hidalgo County Pct 3 Constable Department has turned over to Federal
Authorities, 627 individuals of foreign countries. This office has turned over to Federal Authorities, an additional
210 during non-grant operations. The information has been submitted with BIAR to the RGV JOIC. This office also

maintains separate statistical data,

Community Plan:
For projects that have a local or regional impact target area, provide information regarding the community plan need

(s) that your project willl address.
Enter your community planning needs:

https://egrants.gov.texas.gov/Project/GrantSnapshotF romSQL.aspx?GUIID=B99B2F71-... 10/30/2015
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Goal Statement:

Provide a brief description of the overail goals and objectives for this project,

Enter a description for the overall goals and objectives:

The Hidalgo County Pet 3 Constable Department will actively conduct Steady State, Enhanced and Directed law
enforcement patrol activities. The Pct 3 Constable will dedicate patrol deputies to the area of responsibility (AOR)

River. » Anzaldua’s Park (Hidalgo County Park System) which has been a targeted area for human / drug smuggling
and criminal aclivities. The Texas DPS Marine units and Texas Military Forces are currently launching from the
park. » The western AOR border of Hidalgo / Starr County, which has been historically designated as source
location of human / drug smuggling and other criminal activities. There are numerous common corridors in the
populated areas, but also include numerous isolated corridors in the rural ranch land areas. The Pet 3 Constable
Dept. will also: » Coordinate / Participate with additional law enforcement agencies pertaining to Directed Action /
Surge Operations, and Initiatives, » Conduct periodic outbound inspections in canjunction with US Customs and
Border Protection (CBP) at Port of Entry (POE) within AOR. « Respond to service calls of border violence, «
Implement operational areas based on intelligence reports decimated by the RGV JOIC » Submit regular
intelligence / after action reports (BIARS) to the RGV JOIC

Cooperative Working Agreement (CWA):

When a grantee intends to carry out a grant project through cooperating or participating with one or more outside
organizations, the grantee must obtain authorized approval signatures on the cooperative working agreement (CWA)
from each participating organization. Grantees must maintain on file a signed copy of all cooperative working
agreements, and they must submit to CJD a list of each participating organization and a description of the purpose of
each CWA. Cooperative working agreements do not involve an exchange of funds.

For this project, provide the name of the participating organization(s) and a brief description of the purpose(s) for
the CWA(s). You should only provide information here that this project's successful operation is contingent on for
the named service or participation from the outside organization.

Note: A Sample CWA is available here for your convenience.
Enter your cooperating working agreement(s):

Continuation Projects:

For continuation projects only, if your current or previous year's project is NOT on schedule in accomplishing the
stated objectives, briefly describe the major obstacles preventing your organization from successfully reaching the
project objectives as stated within your previous grant application. (Data may be calculated on a pro-rated basis
depending on how long the current or previous year’s project has been operating.)

Enter your current grant's progress:

Project Summary:

Briefly summarize the entire application, including the project's problem statement, supporting data, goal, target
group, activities, and objectives. Be sure that the summary is easy to understand by a person not familiar with your
project and that you are confident and comfortable with the information if it were to be released under a public
information request.

Enter your summary statement for this project:

The Hidalgo County Pct 3 Constable Department is responsibie for Anzaldua’s Park which is part of the Hidalgo
County Pct 3 Park System. Because of its close proximity Rio Grande River, the Park has become a targeted area for
human / drug smuggling and other criminal activities. it has created an unsecure environment for citizens and
patrons of the Park. The Hidalgo County Pct 3 Constable Department will actively conduct Stcady State, Enhanced
and Directed law enforcement patrol activities to identify, interdict and disrupt Criminal Organizations based in
Mexico. The Hidalgo County Pct 3 Constable Department will also gather intelligence on the Criminal
Organizations. The Park is only a small portion of the approx. 25 miles of International Border within the designated
AOQR. The Hidalgo County Pct 3 Constable Department will also actively conduct Steady State, Enhanced and
Directed law enforcement patrol to the western AOR border of Hidalgo / Starr County, which has been historically
designated as source location of human / drug smuggling and other criminal activities. There are numerous common

https://egrants.gov.texas. gov/Project/GrantSnapshotFromSQL.aspx?GUHD=B 99B2F71-... 10/30/2015
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smuggling corridors in the populated areas, but also include numerous isolated smuggling corridors in the rural
AOR ranch land areas. The Pct 3 Constable Dept. will also: « Coordinate / Participate with additional law
enforcement agencies pertaining to Directed Action / Surge Operations, and Initiatives. « Conduct periodic outbound
inspections in conjunction with US Customs and Border Protection (CBP) at Port of Entry (POE) within AOR. »
Respond to service calls of border violence. » Implement operational ereas based on intelligence reports decimated
by the RGV JOIC » Submit regular intelligence / after action reports (BIARs) to the RGV JOIC

Project Activities Information
Selected Project Activities:

ACTIVITY | PERCENTAGE: | DESCRIPTION

Deputy Constables will conduct enhanced patrol in the designaled egress and
ingress areas within Hldalgo County Pct 3. Deputy Constables activities will be,
Enhanced 100.00 but not limited to: Investigative techniques to identify, disrupt, dismantle and
Patrol i apprehend potential criminal human and contraband smuggling organizations,
Apprehend criminal elements from entering the US illegally and Intervene in
border related violence.

Geographic Area:
Hidalgo County Precinct 3

Target Audience:
Criminal elements (of all ages) posing a potential threat to border security and the safety of residents residing within
Hidalgo County Precinct 3.

Gender:
Male and Female

Ages:
all ages

Special Characteristics:
No special characteristics

Measures Information

Reserved

This section left intentionally blank.
Objective Output Measures

CURRENT TARGET
OUTPUT MEASURE DATA LEVEL
Number of weapons seized. i 0
Number of cash seizures estimated to result from activities of grant paid 0 0
officers supporting the border initiative.
Number of miles patrolled by grant-funded officers. 16962 20000
Number of traffic citations issued by grant-funded officers. 52 0
Number of Border Incident Assessment Reports submitted to a Regional 172 0
Joint Operations Intelligence Center.

https://egrants.gov.texas.gov/Project/GrantSnapshotFromSQL.aspx?GUIID=B99B2F71-...  10/30/2015
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Custom Objective Output Measures

Page 8 of 14

CUSTOM OUTPUT MEASURE CURRENT DATA

TARGET LEVEL

Objective Quicome Measures

' CURRENT TARGET
OUTCOME MEASURE DATA LEVEL
Cash value of forfeitures attributed to grant paid officers supporting the border
e =t 0 0
initiative,

Number of felony arrests made by grant paid officers supporting the border
Pty 4 0
Initiative,
Number of forfeitures (cash and other assets) attributed to grant paid officers 0 0
supporting the border initiative,
Number of gangs targeted in the border initiative. 0 0
Number of hours of overtime of grant paid officers supporting the border
STt 1751 2880
initiative.
Number of misdemeanor arrests made by grant paid officers supporting the 4 0
border initiative.
Number of total felony arrests by all peace officers at the grantee agency. 9 0
Number of total hours of overtime the law enforcement agency paid to peace 2591 4092
officers regardless of the source of funding.
Number of total misdemeanor arrests by ail peace officers at the grantee

6 0
agency.
Number of hours of overtime of law enforcement support personnel (i.e, 0 0
dispatchers or jailers) supporting the border initiative.
Number of detentions made by grant paid officers for referral to federal 627 0
officials.
Number of total detentions made by all peace officers for referral to federal 837 o
officials regardless of the source of funding.

Custom Objective Qutcome Measures

CUSTOM OUTCOME MEASURE CURRENT DATA TARGET LEVEL

Certification and Assurances

Each applicant must click on this link to review the standard Certification and Assurances,

Resolution from Governing Body

https://egrants.gov.texas.govaroject/GrantSnapshoLF romSQL.aspx?GUIID=B99B2F71-... 10/30/2015
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Applications from nonprofit corporations, local units of governments, and other political subdivisians must include a
resojution that contains the following:

1. Authorization by your governing body for the submission of the application to HSGD that clearly identifies
the name of the project for which funding is requested;

2. A commitment to provide all applicable matching funds;

3. A designation of the name and/or title of an authorized official who is given the authority to apply for, accept,
reject, alter, or terminate a grant (Note: If a name is provided, you must update HSGD should the official
change during the grant period.); and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all funds
to HSGD,

Upon approval from your agency's governing body, upload the approved resolution to eGrants by clicking on the
Upload Files sub-tab located in the Summary tab.

Contract Compliance

Will grant funds be used to support any contracts for professional services?

Select the Appropriate Response:

_Yes

X No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub-contractor(s)
for compliance with the contract provisions (including equipment purchases), deliverables, and all applicable
statutes, rules, regulations, and guidelines governing this project.

Enter a description for monitoring contract compliance:

Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds been
paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress, or an employee of a member of Congress in connection
with the awarding of any federal contract, the making of any federal grant, the making of any federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of
any federal contract, grant loan, or cooperative agreement?

Note: Pursuant to Texas Government Code §356.005, a political subdivision or private entity that receives state
Junds may not use the funds to pay a person required to register as a lobbyist or for lobbying expenses. A4 political
subdivision or private entity that violates this provision is not eligible to receive additional state funds.

Select the Appropriate Response:
_Yes
X No
_N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any agency, a member of Congress,
an officer or employee of Congress in connection with this federal contract, loan, or cooperative agreement?

Select the Appropriate Response

_Yes

X No

_N/A

Fiscal Year
Provide the begin and end date for the applicant agency's fiscal year (e.g., 09/01/20xx to 08/31/20xx).

Enter the Begin Date [mm/dd/yyyy}:
1/1/2015

Enter the End Date [mm/dd/yyyy]:
12/31/2015
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Sources of Financial Support

Each applicant must provide the amount of grant funds expended during the most recently completed fiscal year for
the following sources:

Enter the amount ($) of Federal Grant Funds:

0

Enter the amount ($) of State Grant Funds:

0

Single Audit

Select the appropriate response below based on the Fiscal Year Begin Date as entered above:

For Fiscal Years Beginning Before December 26, 2014
Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state grant funding are
exempt from the Single Audit Act and cannot charge audit costs to a HSGD grant. However, HSGD may require a
limited scope audit as defined in OMB Circular A-133.

Has the applicant agency expended federal grant funding of $500,000 or more, or state grant funding of $500,000 or
more during the most recently completed fiscal year?

OR

For Fiscal Years Beginning On or After December 26,2014

Applicants who expend less than $750,000 in federal grant funding or less than $750,000 ir state grant funding are
exempt from the Single Audit Act and cannot charge audit coststo a HSGD grant. However, HSGD may require a
limited scope audit as defined in CFR Part 200, Subpart F - Audit Requirements.

Has the applicant agency expended federal grant funding of $750,000 or more, or state grant funding of $750,000 or
more during the most recently completed fiscal year?

_Yes

X No

Applicant agencies that selected Yes above, provide the date of your organization's last annual single audit,
performed by an independent auditor in accordance with the Single Audit Act Amendmenis of 1996 and OMB
Circular A-133; or CFR Part 200, Subpart F - Audit Requirements.

Enter the date of your last annual single audit:

12/31/2014

Debarment

Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 180.995):

+  Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of
Federal benefits by a State or Federal Court, or voluntarily excluded from participation in this transaction by any
federal department or agency;

« Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public {federal, state, or local) transaction or contract under a public transaction; violation of federal or
state antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property; or

- Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal, state,
or local) with commission of any of the offenses enumerated in the above bullet; and have not within a three-year

period preceding this application had one or more public transactions (federal, state, or local) terminated for cause or
default.

Select the appropriate response:
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X I Certify
_ Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency cannot
certify the statements,
Enter the debarment justification:

Fiscal Capability Informatlon

Organizational Information

Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status:

Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Accounting System

The grantee organization must incorporate an accounting system that will track direct and indirect costs for the
organization (gencral ledger) as well as direct and indirect costs by project (project ledger), The grantee must
establish a time and effort system to track personnel costs by project. This should be reported on an hourly basis, or
in increments of an hour.

Is there a list of your organization's accounts identified by a specific number (i.c., a general ledger of accounts).
Select the appropriate response:

_Yes

_No

Does the accounting system include a project ledger to record expenditures for each Program by required budget
cost categories?

Select the appropriate response:

_Yes

_No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by the
employee and his or her supervisor?
Select the appropriate response:
_Yes
No

If you answered 'No' to any question above in the Accounting System section, in the space provided below explain
what action will be taken to ensure accountability.

Enter your explanation:

Financial Capability

Grant agencies should prepare annual financial statements. At 8 minimum, current internal balance sheet and income
statements arc required. A balance sheet is a statement of financial position for a grant agency disclosing assets,
liabilities, and retained earnings at a given point in time. An income statement is a summary of revenue and
expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:

- Yes

_No

Does the organization prepare financial statements at least annually?
Select the appropriate response:
Yes

_No

According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than the
lisbilities?

Select the appropriate response:
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_Yes
_No

If you selected 'No' to any question above under the Financial Capability section, in the space provided below
explain what action will be taken to ensure accountability.

Enter your explanation:

Budgetary Controls

Grant agencies should establish a system to track expenditures against budget and / or funded amounts.

Are there budpetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly basis) to
include drawing down grant funds in excess of;

a) Total funds authorized on the Statement of Grant Award?
_Yes
_No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?
Yes

No

If you selected 'No' to any question above under the Budgetary Controls section, in the space provided below please
explain what action will be taken to ensure accountability.

Enter your explanation:

Internal Controls

Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For example,
one person should not have authorization to sign checks and make deposits.

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers, receipts, invoices)?
Select the appropriate response:

_Yes

_No

1s there separation of responsibility in the receipt, payment, and recording of costs?

Select the appropriate response:

_Yes

_No

If you selected 'No' to any question above under the internal Controls section, in the space provided below please

explain what action will be taken to ensure accountability.
Enter your explanation:

Budget Details Information
Budget Information by Budget Line Item:

Gory |SUB DESCRIPTION cip|  CASH S GPI| T 5
CATEGOR CATEGORY MATCH o OTAL | UNIT/%
Travel and In-State Mileage: $18,064.69 $0.00 $0.00 | $0.00 | $18,064.69 0
Training Incidentals Number of Cars:

and/or 12 x Number of

Mileage Miles per Car:
77 x Number of
Days: 5 x Rate
per Mile (.56):
$2,580.67
Number of
Months in the
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Grant: 07 Total:
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$18064.69
Salary: The
Number of
Personnel: 12 x
Number of O/T
Overtime for | Hours per Person
Personnel All Peace per day: 5 x $61,935.31 $0.00 $0.00 | $0.00 [ $61,935.31 100
Officers Number of Days:
4 x Number of
Months in the
Grant Period: 7
Total: 61935.30
Source of Match Information
Detall Sourece of Match/GPI:
DESCRIPTION MATCH TYPE AMOUNT
Summary Source of Match/GPI:
Total Repart Cash Match In Kind GPI Federal Share GPI State Share
$0.00 $0.00 f0.00 $0.00 $0.00
Budget Summary Information
Budget Summary Information by Budget Category:
CATEGORY CcJD CASH MATCH IN-KIND MATCH| GPI TOTAL
Personnel $61,935.31 30.00 $0.00| %0.00| $61,935.31
Travel and Training £18,064.69 $0.00 $0.00| $0.00| $18,064.69
Budget Grand Total Information:
CJD CASH MATCH IN-KIND MATCH GPI TOTAL
$80,000.00 $0.00 $0.00 $0.00 $80,000.00
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Condition Of Fundings Information

Hold

Condition of Funding / Project Requirement lé::-,: ted Il\)ﬂl::tte :,I::és ?t::
Funds

Overtime: Grantees must upload a copy of the overtime policy approved
by its governing board. This policy will be considered the official policy
for grant purposes and must be used throughout the grant period. The
policy must; 1) clearly describe how overtime will be calculated; 2} be 10/21/2015 No No
consistent with the agency’s overtime policy; and 3) treat grant-paid 9:11:55 AM
personnel the same as non-grant paid personnel. OOG will monitor
overtime expenditures based on this policy. QOG will release the
Condition of Funding once QOG approves the overtime policy.

You are logged in as User Name: RamonGarcia
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GOVERNOR GREG ABBOTT

To: HSGD Grant Recipient

From: Aimee Snoddy, Director Homeland Security Grants Division
Contact: (512) 463-1919

Reference:  Subrecipient Responsibilities

Congratulations on your grant award from Governor Greg Abbott’s Homeland Security Grants
Division (HSGD). It is important to make you aware of a few things to consider as you
implement strategies to successfully manage your program. For more information and resources,
refer to the Grant Resources section of eGrants available online at https://eGrants.gov.texas.pov.

SECTIONI: APPLICABLE TO ALL HSGD SUBRECIPIENTS

Requirements for Grants - Subrecipients shall comply with all applicable federal, state, and
local laws and regulations applicable to this Grant including but not limited those noted as
standard Comprehensive Certifications and Assurances (See Attachment A); 2 CFR Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Texas Government Code, Chapter 783, Uniform Grant and Contract Management; and
the Texas Uniform Grants Management Standards (UGMS) available at
http://www.window.state.tx.us/procurement/catrad/ugms.pdf. HSGD reserves the right to add
additional responsibilities and requirements, with or without advance notice to subrecipients.

Performance Standards — The subrecipient shall perform ali activities entered into eGrants
which are approved by HSGD. In the event the subrecipient fails to implement the activities
approved by HSGD or comply with any provision of this Grant, the subrecipient may be liable to
HSGD for an amount not to exceed the award amount and may be prohibited from applying for
or receiving additional funds for other grant programs administered by the Governor’s Office
until repayment to HSGD is made and any other compliance or audit finding is satisfactorily
resolved, in addition to any other remedy specified in this Grant.

Performance Period - The performance period for this Grant is listed on the Statement of Grant
Award. All goods must be obligated and all services must be received within the performance
period. HSGD will not be obligated to reimburse expenses incurred after the performance period.

Liquidation Period - The liquidation date is 90 calendar days after the grant end date, unless
otherwise noted in the original grant award or a grant adjustment. Funds not obligated by the end
of the grant period and not expended by the liquidation date will revert to HSGD.




Financizal Reporting — Financial Status Reports must be submitted to HSGD via eGrants.
Financial status reports may be submitted monthly but must be submitted at least quarterly.
Financial Status Reports are due after cach calendar quarter regardless of when the Grant was
awarded., Due dates are:

April 22 (January-March quarter)

July 22 (April-June quarter)

October 22 (July-September quarter)
January 22 (October-December quarter)

The final Financial Status Report must be submitted to HSGD on or before the grant liquidation
date or funds will lapse and HSGD will provide them as grants to others who need the funding.

Close Out ~ HSGD will close-out the grant award when it determines that all applicable
administrative actions and all required work of the Grant have been completed by the
subrecipient.

* The subrecipient must submit all financial, performance, and other reports as required by
the terms and conditions of the grant award. Submission of the final Financial Status
Report will initiate grant close out with HSGD.

* The subrecipient must promptly refund any balances of unobligated cash that the HSGD
paid in advance or paid and that are not authorized to be retained by the subrecipient for
use in other projects.

Payment Authorization — Payments will be generated based on expenditures reported in the
Financial Status Reports or through Advance Payment Requests. Upon HSGD approval of
the Financial Status Report or Advance Payment Request, a payment will be issued through
direct deposit or electronic transfer,

Generated Program Income (GPI) — Any income generated as a direct result of the grant
activities must be reported to HSGD through the Financial Status Report and grant
adjustment processes. Program income must be used to offset project costs unless prior
approval is granted allowing a supplement to project costs. Program income must be
expended prior to seeking payments from HSGD and must be accounted and used for the
purposes of the grant activities as awarded.

Grant Funded Personnel — Staff whose salaries are supported by this award must be made
aware that continued funding is contingent upon the availability of appropriated funds as weil
as the outcome of the annual application review conducted by HSGD.

Project Changes — Subrecipients may submit a request for grant adjustment via eGrants for
any proposed budgetary or programmatic changes, including updating contact information
for grant officials,

Property Management and Inventory - Equipment purchased with grant funds must be used
for the purpose of the Grant and as approved by HSGD. An inventory report must be kept on file
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containing all equipment purchased with any grant funds during the grant period. This report
must agree with the approved grant budget and the final Financial Status Report.

At least every two (2) years, subrecipients must take a physical inventory and reconcile
the results with property records.

Subrecipients must maintain property/inventory records which, at minimum, include a
description of the property, a serial number or other identification number, the source of
property, who holds title, the acquisition date, the cost of the property, the percentage of
Federal participation in the cost of the property, the location, use and condition of the
property, and any ultimate disposition data including the date of disposal and sale price
of the property.

Subrecipients must develop and implement a control system to prevent loss, damage or
theft of property and investigate and document any loss, damage or theft of property
funded under this Grant.

The subrecipient must account for any real and personal property acquired with grant
funds or received from the Federal Government in accordance with 2 C.F.R. 200.310
Insurance coverage through 200.316 Property trust relationship and 200.329 Reporting
on real property. This documentation must be maintained by the subrecipient, according
to the requirements listed herein, and provided to HSGD upon request, if applicable.

When original or replacement equipment acquired under this award by the subrecipient
is no longer needed for the original project or program or for other activities currently or
previously supported by DHS/FEMA or HSGD, you must make proper disposition of
the equipment pursuant to 2 C.F.R. 200.3i3 and/or the Uniform Grant Management
Standards (UGMS)), as applicable.

Fidelity Bond — Each nonprofit corporation receiving funds from HSGD rnust obtain and
have on file a blanket fidelity bond that indemnifies HSGD against the loss or theft of the
entire amount of grant funds, including matching funds. The fidelity bond should cover at
ieast the HSGD grant period.

Required Notifications — Subrecipients must immediately notify HSGD in writing of any
misappropriation of funds, fraud, theft, embezzlement, forgery, or any other serious
irregularities indicating noncompliance with grant requirements. Subrecipients must notify
the local prosecutor’s office of any possible criminal violations. Subrecipients must
immediately notify HSGD in writing if a project or project personnel become involved in any
litigation, whether civil or criminal, and the subrecipient must immediately forward a copy of
any demand notices, subpoenas, lawsuits, or indictments to HSGD. If a federal or state court
or administrative agency renders a judgment or order finding discrimination by a subrecipient
based on race, color, national origin, sex, age, or handicap, the subrecipient agrees to
immediately forward a copy of the judgment or order to HSGD.

Project Effectiveness — Subrecipients should regularly evaluate the effectiveness of their
projects. This includes a reassessment of project activities and services to determine whether
they continue to be effective. Subrecipients must show that their activities and services
effectively address and achieve the project’s stated purpose.
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Programmatic Reporting — Subrecipients must submit required reports regarding grant
information, performance, and progress towards goals and objectives in accordance with the
instructions provided by HSGD, or its designee. To remain eligible for funding, the
subrecipient must be able to show the scope of services provided and the impact and quality
of those services.

Monitoring — Subrecipients must readily make available to the Governor's Office or its
agents all requested records. The Governor's Office may make unannounced monitoring
visits at any time. The subrecipient must make every effort to resolve all issues, findings, or
actions identified within the time frame specified by the Governor's Office.

For Fiscal Years Beginning Before December 26, 2014 Subrecipients expending over
$500,000 in state or federal grant funds during the fiscal year are subject to the Single Audit
requirements set forth in OMB Circular No. A 133 at
http://www.whitehouse.gov/omb/circulars/index.html and the State Single Audit Circular issued
under UGMS at http//www.window.state.tx.us/procurement/catrad/ugms.pdf. Subrecipients
must electronically submit to the Governor's Office copies of the results of any single audit
conducted in accordance with OMB Circular No. A-133 or in accordance with the State Single
Audit Circular issued under UGMS, within 30 calendar days afier the subrecipient receives the
audit results or nine months after the end of the audit period, whichever is carlier.

For Fiscal Years Beginning On or After December 26, 2014 Subrecipients expending over
$750,000 in state or federal grant funds during the fiscal year are subject to 2 CFR, Part 200,
Subpart F - Audit Requirements http://www.ecfr.gov/cgi-bin/text-

idx 7tpi=/ecfrbrowse/Title02/2¢1r200_main_02.tpl and the State Single Audit Circular issued
under UGMS at http://www.window.state.tx.us/procurement/catrad/ugms.pdf. Subrecipients
must electronically submit to the Governor's Office copies of the results of any single audit
conducted in accordance with 2 CFR, Part 200, Subpart F - Audit Requirements or in
accordance with the State Single Audit Circular issued under UGMS, within 30 calendar days
after the Subrecipient receives the audit results or nine months after the end of the audit period,
whichever is earlier

Supplanting — Awarded funds must be used to supplement existing funds for program
activities and not replace (supplant) funds that have been appropriated for the same purpose.
Grant monitors and auditors will look for potential supplanting during reviews. Violations
may result in a range of penalties, including suspension of future funds, suspension or
debarment from receiving federal or state grants, recoupment of monies provided under the
Grant, and civil or criminal penalties. Refer to the Guide to Grants at

https://eGrants.gov.texas.gov/updates.aspx for additional information on supplanting.

Conflict of Interest — Subrecipients should have in place established safeguards to prohibit
employees from using their positions for a purpose that is, or gives the appearance of being
motivated by a desire for private gain for themselves or others, particularly those with whom
they have family, business, or other ties.
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Contracting and Procurement — Subrecipients must follow their established policy and
best practices for procuring goods or services with grant funds. Contracts must be routinely
monitored for delivery of services or goods,

e When contractual or equipment procurement is anticipated to be in excess of
$150,000, subrecipients must submit a Procurement Questionnaire
https://eGrants.gov.texas. gov/updates.aspx to HSGD for approval prior to
procurement. Subrecipients must ensure these contracts address administrative,
contractual, or legal remedies in instance where contractors violate or breach
contract terms and provide for such sanctions and penaltics as appropriate.

* When contractual or equipment procurement is anticipated to be in excess of
$10,000, subrecipients must address termination for cause and for convenience by
the subrecipient including the manner by which it will be effected and the basis for
settlement.

= Prior to contracting with any vendor or subawardee using funds awarded under this
Grant, subrecipients must determine whether the vendor/subawardee is debarred,
suspended, proposed for debarment, declared ineligible or voluntarily excluded by any
federal department and agency and shall confirm the vendor/subawardee does not have
any active “Exclusions” by reviewing the vendor/subawardee entity information at
https://www.sam.gov/portal/public/SAM/.

Travel — Subrecipients must follow their established policies and good fiscal stewardship
related to travel expenses. If the subrecipient does not have established policies regarding in-
state and out-of-state travel, the subrecipient must use the travel guidelines established for
state employees.

Uniform Crime Reporting — Local units of governments receiving funds from HSGD must
comply with all requirements for uniform crime reporting and must ensure that prompt
reporting will remain current throughout the grant period.

Criminal History Reporting - Entities receiving funds from HSGD must comply with ali
requirements outlined in the Texas Code of Criminal Procedure, Ch. 60, related to
maintaining and reporting criminal history records.

Limited English Proficiency — Subrecipients must take reasonable steps to ensure that
persons with limited English proficiency have meaningful access to services. Meaningful
access may entail providing language assistance services, including oral and written
translation when necessary. Additional information on this requirement can be found at
http://www.lep.gov.

Law Enforcement Programs - Law enforcement programs receiving funds from HSGD
must be in compliance with all rules developed by the Texas Commission on Law
Enforcement.

Automated License Plate Readers - Subrecipients requesting funds for Automated License
Plate Readers (ALPR) must have a written policy regarding use of the ALPR and related data
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retention. Subrecipients also must enter into a User Agreement with the Texas Department of
Public Safety (DPS), Crime Records Division to gain access to the Texas Automated License
Plate Reader (LPR) Database so that data may be shared among all participating local, state, and
federal agencies. DPS Crime Records Division will provide written certification of your
Jurisdiction’s participation upon request. Please provide HSGD with a copy of the certification
received from DPS Crime Records Division.

28 C.F.R. Part 23 Guidance - Any information technology system funded or supported by
these funds must comply with 28 C.F.R. Part 23, Criminal Inteiligence Systems Operating
Policies.

National Information Exchange Model (NIEM) — Subrecipients must use the latest NIEM
specifications and guidelines regarding the use of Extensible Markup Language (XML) when
using HSGP funds to develop, procure, or implement homeland security information
exchanges including systems and databases. Further information about NIEM specifications

and guidelines is available at http://www.niem.gov.

Programs Approved to Pay Overtime for Personnel - Overtime is allowable to the extent
that it is included in the HSGD approved budget, the subrecipient agency has an overtime
policy approved by its goveming body, and both grant-paid and non-grant paid personnel are
treated the same with regards to the application of overtime policy(ies). In addition, in no
case is dual compensation allowable. That is, an employee of a subrecipient agency may not
receive compensation for hours worked (including paid leave) from his/her agency AND
from an award for a single period of time, even though such work may benefit both activities.
Overtime payments issued outside of these guidelines are the responsibility of the
subrecipient agency.

Cancellation for Awards - Subrecipients must take reasonable steps to commence project
activities upon receiving notice of a grant award:

Commencement Within 60 Days. If a project is not operational within 60 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the subrecipient must report by letter to HSGD the steps taken to
initiate the project, the reasons for delay, and the expected revised start date.

Commencement Within 90 Days. If a project is not operational within 90 days of the
original start date of the award period or grant award date as noted on this memorandum,
whichever is later, the subrecipient must submit a second statement to HSGD explaining
the implementation delay. Upon receipt of the 90-day letter, HSGD may cancel the
project and redistribute the funds to other project areas. HSGD may also, where
extenuating circumstances warrant, extend the implementation date of the project past the
90-day period.

Public Information Requests - Subrecipients must immediately notify and provide a copy
to HSGD of any Public Information Request received by the agency related to this Grant
award.
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Probibited Acts of Agencies and Individuals - Grant funds may not be used in connection
with the following acts by agencies or individuals employed by grant funds:

Grant funds may not be used to finance or otherwise support the candidacy of a
person for an elected local, state, or federal office. This prohibition extends to the
direct or indirect employment of a person to perform an action described by this
subsection. In addition, grant-funded or grant-leased motor vehicles may not be used
for the purpose described above,

Grant funds may not be used to influence the payment, loan, or gift to a person or
political organization for a political purpose, or to influence the passage or defeat of
legislation.

Grant funds may not be used to employ, as a regular full-time or part-time or contract
employee, 2 person who is required by Chapter 305 of the Government Code to
register as a lobbyist. Furthermore, grant funds may not be used to pay, on behalf of
the agency or an officer or employee of the agency, membership dues to an
organization that pays part or all of the salary of a person who is required by Chapter
305 of the Government Code to register as a lobbyist.

Grant funds may not be used to compensate an officer or employee who uses
alcoholic beverages on active duty. In addition, grant funds may not be used to
purchase an alcoholic beverage or to pay or reimburse a travel expense that was
incurred for an alcoholic beverage.

Subrecipients must comply with the federal Hatch Act (5 U.S.C. §§ 1501- 1508)
which restricts the political activity of some state and local employees who work in
connection with federally funded programs. Covered state and local employees may
not: 1) be candidates for public office in a partisan election; 2) use official authority
or influence to interfere with or affect the results of an election or nomination; or, 3)
directly or indirectly coerce contributions from subordinates in support of a political
party or candidate.

Retention and Accessibility of Records - Subrecipients must maintain fiscal records and
supporting documentation for all expenditures of this Grant’s funds pursuant 2 CFR 200.333,
UGMS, and this Grant.

Subrecipients must retain these records and any supporting documentation for a
minimum of seven (7) years from the later of the completion of this project's public
objective, submission of the final expenditure report, any litigation, dispute, or audit.

Records related to real property and equipment acquired with grant funds shall be
retained for seven (7) years after final disposition.

DHS or HSGD may direct a subrecipicnt to retain documents for longer periods of time
or to transfer certain records to DHS or HSGD custody when DHS or HSGD determines
that the records possess long term retention value.

Subrecipients must give the DHS, the Comptroller General of the United States, the
Texas State Auditor’s Office, HSGD, or any of their duly authorized representatives,
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access to and the right to examine ali books, accounts, records, reports, files, other
papers, things or property belonging to or in use by subrecipient pertaining to this Grant
including records concerning the past use of grant funds. Such rights to access shall
continue as long as the records are maintained.

* Subrecipients must include the substance of this Section in all subcontracts.

* Subrecipients must complete, deliver to the appropriate source, and retain copies of all
after-action reports and certificates of completion for all training and exercises paid for
by this Grant.

SECTION II: APPLICABLE TQ ALL FEDERALLY FUNDED SUBRECIPIENTS

Federal Notice of Funding Opportunity - All allocations and use of funds under this Grant
shall be in accordance with the applicable federal Notice of F unding Opportunity (NOFO) for the
Federal Grant Title specified on this Grant.

Acknowledgement of Federal Fu nding from DHS — All subrecipients must acknowledge their
use of federal funding when issuing statements, press releases, requests for proposals, bid
invitations, and other documents describing project programs funded in whole or in part with
Federal funds from the U.S. Department of Homeland Security (DHS).

Emergency Management Plan - During the performance period of this Grant, subrecipients
must maintain an Emergency Management Plan at the Intermediate Level of planning
preparedness or as prescribed by the Texas Division of Emergency Management (TDEM). This
may be accomplished by a jurisdiction maintaining its own emergency management plan or
participating in an inter-jurisdictional emergency management program that meets the required
standards. If TDEM identifies deficiencies in subrecipient’s plan, the subrecipient shall correct
deficiencies within 60 calendar days of receiving notice of such deficiencies from TDEM.

Mutual Aid Agreement - During the performance period of this Grant the subrecipient must
participate in a legally-adopted county and/or regional mutual aid agreement.

National Incident Management System (NIMS) — During the performance period of this
Grant, the subrecipient must implement the NIMS in 2 manner consistent with the NIMS

Implementation Objectives outlined by FEMA at http://www.fema.gov/national-incident-
management-system.

Texas Regional Response Network (TRRN) — Subrecipients must be registered users of the
TRRN (or other response asset inventory management system specified by HSGD) and shaii
enter any deployable equipment with a cost of $5,000 or more, purchased with Homeland

Security Grant funds into the TRRN (https://www.trrn.state.tx.us).

Environmental and Historical Review — Subrecipients must assess federally funded projects
for potential impact to environmental resources and historic properties and submit any required
screening form(s) as soon as possible within the deadlines established by HSGD. Timelines for
the Environmental Planning and Historic Preservation (EHP) review process will vary based
upon the complexity of the project and the potential for environmental or historical impact.
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Subrecipients must include sufficient review time to comply with EHP requirements. Initiation
of any activity prior to completion of FEMA 's EHP review will result in a non-compliance
finding and HSGD will not authorize or release grant funds for non-compliant projects,

» As soon as possible upon receiving this Grant, the subrecipient must provide information
to HSGD to assist with the legally-required EHP review and to cnsure compliance with
applicable EHP laws and Executive Orders (EO) currently using the FEMA EHP
Screening Form OMB Number 1660-0115/FEMA Form 024-0-0] and submitting it, with
all supporting documentation, to HSGD for review. These EHP requirements include but
are not limited to the National Environmental Policy Act, the National Historic
Preservation Act, the Endangered Species Act, EO 11988 ~ Floodplain Management, EO
11990 — Protection of Wetlands, and EO 12898 — Environmental Justice. Subrecipients
must comply with all Federal, State, and local EHP requirements and obtain applicable
permits and clearances. See FEMA Information Bulletin 329,

»  Subrecipients shall not undertake any activity from the project that would result in
ground disturbance, facility modification, or purchase and use of sonar equipment
without the prior approval of FEMA. These include but are not limited to
communications towers, physical security enhancements involving ground disturbance,
new construction, and modifications to buildings. Subrecipients must comply with all
mitigation or treatment measures required for the project as the result of FEMA s EHP
review. Any changes to an approved project description will require re-evaluation for
compliance with EHP requirements before the project can proceed. The subrecipient
must ensure monitoring of ground disturbance and if any potential archeological
resources are discovered the subrecipient must immediately cease construction in that
area and notify FEMA and the appropriate State Historical Preservation Office.

Management and Administration - If this Grant includes funds for management and
administration (M&A), the subrecipient must comply with all applicable requirements and
limitations with respect to M&A. The subrecipient’s M&A shall not exceed 5% of their total

project(s).

Personnel Cap - Up to fifty percent (50%) of all federal Homeland Security Grant Program
(HSGP) awards may be used for personnel and personnel-related activities as directed by the
Personnel Reimbursement for Intelligence Cooperation and Enhancement (PRICE) of Homeland
Security Act (Public Law 110-412), In general, use of HSGP funding to pay for staff and/or
contractor regular time or overtime/backfill, among other items, are considered personnel-related
costs. Subrecipients may request a waiver to the 50% personnel cap by submitting a waiver
request through its respective regional council or urban area working group to HSGD at
eGrants@gov.texas.gov. Requests for waivers shall be submitted on official subrecipient
letterhead and be signed by the subrecipient’s authorized official. Waivers shall contain the
information required on page 9 of the FEMA Information Bulletin 379,

SECTION III: APPLICABLE TO FEDERALLY FUNDED OPSG SUBRECIPIENTS:
e A L TR RALLY YUNDED OPSG SUBRECIPIENTS:
Subrecipients receiving Operation Stonegarden (OPSG) funds are prohibited from obligating or

expending OPSG funds provided through this Grant until each unique, specific, or modified
county level, tribal or equivalent Operations Order or Fragmentary Order has been reviewed and
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approved by official notification by FEMA and Customs and Border Protection/Border Patrol
(CBP/BP). Each Operations Order will be transferred via the secure portal (CBP/BP) BPETS
system from each respective AOR Sector HQ to CBP/BP HQ in Washington, D.C., for review
and pre-approval for Operational continuity, then forwarded to FEMA GPD/OPSG Program
Office for final review/approval, Official notification of approval will be sent by FEMA via
email to HSGD and CBP/BP HQ in Washington, D.C.

*  Subrecipients shall develop and submit required operational documents through the
border area’s Integrated Planning Team.

+ Subrecipients shall maintain an approved Concept of Operations, consisting of a
campaign plan and proposed budget which will articulate the intent of how OPSG funds
will be used throughout the grant performance period.

»  Subrecipients intending to spend more than 50 percent of their award on overtime over
the course of the performance period, must submit an overtime wajver request through
the Integrated Planning Team.

* Subrecipients shall develop and submit Operations Orders for Tactical operational
periods to achieve the strategic objectives of the campaign pian.

» Subrecipients shall only initiate tactical operations after the specific Operations Order(s)
are approved through the Border Patrol Headquarters and by FEMA, and HSGD has
issued an Award or Grant Adjustment Notice (GAN) to the jurisdiction.

SECTION IV: REMEDIES FOR NON-COMPLIANCE

If any subrecipient materially fails to comply with any term of this Grant, whether stated in a
federal or state statute or regulation, an assurance, in a state plan or application, a notice of
award, or elsewhere, HSGD may take one or more of the following actions, as appropriate in the
circumstances:

* Temporarily withhold cash payments pending correction of the deficiency or more severe
enforcement action by HSGD;

* Disallow or deny use of funds for all or part of the cost of the activity or action not in
compliance;

e Wholly or partially suspend or terminate this Grant;
» Withhold further awards; or
e Take other remedies that may be legally available.

Subrecipient costs resulting from obligations incurred during a suspension or after termination of
this Grant are not allowable unless HSGD expressly authorizes them in the notice of suspension
or termination or subsequently.
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DATE: December 29, 2015

DEPARTMENT HEAD:

Constable Pct 3 - Constable Gallardo

2016

Appropriation

DEPARTMENT NAME:

Constable Precinet No, 3

ACCOUNT NUMBER:

6-1284-421-00-293-080-6-XXX

Contact Person: Raguel Ramos  Ph#

956-206-7031

SUBJECT: Budget Amendments (increase (decrease}} in accordance with Local Government Code, Chapter

111, § 111.070. Item C (2).

Honorable Commissioners’ Court of Hidalgo County:

:'6\5\4 & &

N *
=y 4
o TEXAG

*as s sest”

I would like to request the following Budget Amendments (increase {decrease)) in accordance with Local Government Code, Chapter 111, § 111.070,

Item C (2).
INCREASE ACCOUNT || ACCOUNT (OBJECT)

NUMBER(S) NAME AMOUNT
6-1284-421-00-293-080-6-131 ||CONST PCT3 LBSP-QVERTIME PAY 50,795.79
6-1284-421-00-293-080-6-220 CONST PCT3 LBSP-FICA 3.885.88
6-1284-421-00-293-080-6-230 "CONST PCT3 LBSP-RETIREMENT 5,364.04
6-1284-421-00-293-080-6-250 ||CONST PCT3 LBSP-UNEMPLOYMENT COMP 1,584.83
6-1284-421-00-293-080-6-260 ||CONST PCT3 LBSP-WORKERS COMP 304.77
6-1284-421-00-293-080-6-581 (CONST PCT3 LBSP-TRAVEL IN COUNTY 18,064.69

6-1284-334-10-293-080-6-000 CONST PCT3 LBSP-REVENUES 80,000.00
TOTAL BUDGET INCREASE (DECREASE) §0,000.00

REASON:

TO APPROPRIATE FUNDS FOR THE FY 16 LBSP GRANT AWARDED TO THE CONSTABLE PCT NO. 3
OFFICE BY THE OFFICE OF THE GOVERNOR'S HOMELAND SECURITY GRANTS DIVISION (HSGD) FOR

OVERTIME/FRINGE/MIL EXPENDITURES. GRANT PERIOD EFFECTIVE 10-1-2015 TO 08-31-2016. (GRANT
AWARD NO. 2998901).

DEPARTMENT HEAD SIGNATURE

APPROVED COMMISSIONERS' COURT

DATE

ATTEST COUNTY CLERK



