












ID Task 

Mode

Task Name Duration Start Finish

1 PHASE I 35 days Mon 2/15/16 Fri 4/1/16

2 Engineer NTP 1 day Mon 2/15/16 Mon 2/15/16

3 Create Backgrounds 4 days Tue 2/16/16 Fri 2/19/16

4 Data Acquisition 5 days Mon 2/22/16 Fri 2/26/16

5 Electrical Design 10 days Mon 3/14/16 Fri 3/25/16

6 HVAC Design 15 days Mon 2/29/16 Fri 3/18/16

7 Owner Review Meeting 1 day Mon 3/28/16 Mon 3/28/16

8 Project Specs and Procurement 

Requirements

3 days Tue 3/29/16 Thu 3/31/16

9 Project Issuance - Phase I 1 day Fri 4/1/16 Fri 4/1/16

10 PHASE II 35 days Mon 4/4/16 Fri 5/20/16

11 Bid Phase 18 days Mon 4/4/16 Wed 4/27/16

12 Receive Bids 1 day Thu 4/28/16 Thu 4/28/16

13 Negotiation 15 days Fri 4/29/16 Thu 5/19/16

14 Construction Award - Phase I 1 day Fri 5/20/16 Fri 5/20/16

15 PHASE III 80 days Mon 5/23/16 Fri 9/9/16

16 Construction NTP 14 days Mon 5/23/16 Thu 6/9/16

17 Construction Activities 45 days Fri 6/10/16 Thu 8/11/16

18 Substantial Completion Ph I 1 day Fri 8/12/16 Fri 8/12/16

19 Final Completion Ph I 20 days Mon 8/15/16 Fri 9/9/16
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Project: Facilities Bldg Schedule 16

Date: Fri 1/29/16





Project 

Manager PE EIT Designer

Contract 

Admin CAD Tech Clerical

Sub- 

Consultant

TOTAL 

(HOURS) TOTAL ($)

Contracted Rate: $205 $160 $120 $80 $90 $60 $60

Phase 1 

Review Existing Documents and Conditions 4 2 4 2 12 $1,780

Draft Background 1 2 16 19 $1,240

Establish Electrical Loads for HVAC Lighting and Receptacles 2 2 4 4 12 $1,290

Prepare Panel Layouts and Schedules for Use by County 2 2 2 6 $850

Prepare Mechanical Equipment Connection Schedule 1 4 2 7 $645

Prepare Power Plan for Installation of Panels and Electrical Gear 2 2 8 2 14 $1,490

Prepare One Line/Riser Diagram 2 2 2 6 $690

Submit Load Analysis and Riser to AEP 2 2 2 6 $890

Coordinate New Service With AEP for Conversion 2 2 $410

HVAC Cooling/Heating Load Calculation 1 12 13 $1,165

Prepare Mechanical Plans With Equipment Location and Ductwork Design 1 2 16 32 51 $4,365

Prepare Mechanical Schedules/Details 1 2 4 4 11 $1,245

Condensate Line Sizing and Routing for New RTU's 1 1 2 $180

Front Ends and Division 1 for bidders or JOC 6 4 3 $1,470

Mechanical Specifications 1 1 4 4 10 $1,085

Electrical Specifications 1 4 4 9 $1,085

Prepare Comcheck for City 2 2 $160

Design Meetings 4 4 $1,300

Design Phase Administrative Support 8 8 16 $1,200

Issuance of Final Documents 1 1 1 2 2 $645

$23,185

Sub-Contract Michael Hovar: Roof Design details for penetrations and flashings $1,800 $1,800

Sub-Contract Channin Enigneering: Structural Design for suppoort of Roof top units $3,600 $3,600

Phase I Design Sub-Total (Hours) 33 19 35 39 8 67 22 201 $5,400

Phase I Design Sub-Total ($) $6,765 $3,040 $4,200 $3,120 $720 $4,020 $1,320 $5,400 $28,585

Phase 2 

Bid Phase Services

Preparation for Scope Split (County Staff vs. Contractor) 6 4 10 $1,470

Pre Bid Conference 4 4 $820

Obtain Bids and Review 2 2 4 $730

Answer Questions Regarding Bid Document 1 2 2 2 1 8 $785

Provide Recommendations for Award 1 1 $205

Bid Phase Administrative Support 2 4 6 $420

Attendance at Commissioners Court Meeting (1) 2 2 $410

Phase 2 Bid  Sub-Total (Hours) 16 2 2 2 2 2 9 35

Phase 2 Bid  Sub-Total ($) $3,280 $320 $240 $160 $180 $120 $540 $0 $4,840

Phase 3 

Construction Phase Services

Pre Construction Meeting (1 Visit) 6 2 8 $1,350

Response to RFI's 1 3 2 2 2 1 11 $1,265

Review Submittals 1 2 4 2 1 10 $1,225

Review Payment Applications 6 3 9 $1,410

CA Phase Administrative Support 2 4 6 $420

Field Observations(2 Field Meetings) 1 6 6 3 16 $1,585

Punch List and Final Observation 4 4 3 11 $1,480

Project Close-out 2 1 1 6 2 $1,270

Phase 3 Construction Admin Sub-Total (Hours) 21 5 17 11 8 2 19 71

Phase 3 Construction Admin Sub-Total ($) $4,305 $800 $2,040 $880 $720 $120 $1,140 $0 $10,005

TOTAL HOURS (PRIME CONSULTANT) 70 26 54 52 18 71 50 0 307

TOTAL EXPENSES

TOTAL LABOR PLUS EXPENSES $43,430

Halff Associates, Inc.

Fee Schedule-Facility remodel for Hidalgo County Planning offices Located on 25 AVE Edinburg.

HIDALGO COUNTY 2015 On-Call Contract No:  C15-137-04-28

9/18/2015                           Halff Associates, Inc.  Professional Engineering Service Agreement C14-100-04-29




