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Monte Alto Head Start Center 

Monte Alto Head Start Center 
Currently Hidalgo County Head Start Program (HCHSP) operates a small two classroom facility from a 
modular unit made available by the Monte Alto Independent School District (lSD). The playground 
space provided is at a distance from the classrooms, whereby children and staff walk on corridors past 
the elementary school classrooms and on to the south of the elementary school. The office is in a 
room attached to the main school building and away from the two classrooms. This facility employs 9 
staff members; 1 center manager (vacant), 2 teachers, 2 assistant teachers, 1 support service 
assistant, 1 custodian, 1 bus driver and 1 bus aide, and serves 40 children. 

Administration proposes to transfer enrollment and personnel to the Edcouch Head Start facility 
without displacing children or staff. The Edcouch Head Start center is a 12 classroom facility provided 
by the Edcouch Independent School District. This center serves 194 children and has a remaining 
capacity to absorb the two classrooms from the Monte Alto Head Start center. The teachers, assistant 
teachers, bus driver and bus aide will be relocated to Edcouch. The custodian will be transferred to a 
custodian vacancy. 

Current enrollment for Monte Alto Head Start center is 40 children. Thirteen will be returning for a 
second year of service. Eight of the returning children live in Monte Alto approximately within a 
radius of 1 to 4 mile from the Monte Alto Facility and are currently being transported by HCHSP. Other 
children reside in the cities of Elsa, Donna, Edcouch, Hargill and Weslaco, Texas. New enrollees and all 
returning children from the Monte Alto area who are determined to be in need of transportation will 
be transported by HCHSP to the Edcouch Head Start Center where the transfer slots will be available. 
Since the Edcouch Head Start Center is only about 6.9 miles from the current Monte Alto service area 
and is estimated to take only 11 to 15 minutes to drive, we believe that the children will be 
transported safely and on time. 

This change in operation will allow the program to use personnel and resources more efficiently as we 
consolidate classrooms. It will provide a budgetary savings of approximately $90,191 ($48,544 for a 
center manager, $27,200 for a custodian, $7,200 for rent, $7,247 for utilities). 


	Monte Alto Plan.pdf
	Cover Pg
	Regular Mtg Agenda
	Call Mtg to Order, Roll Call, Quorum
	Prayer/Pledge of Allegiance
	Approval of Consent Agenda
	Consent Agenda
	Minutes 02.17.16
	Financial Report
	Children's Appls R.
	Meals/Snacks R.
	Special Services R.

	Public Comments
	Executive D. Report
	Week of Young Child

	Program Operations
	Administration
	Self-Assessment R.
	Blue Ribbon Centers
	Monte Alto Center
	Granjeno Bldg
	Mission I Center

	Family Services
	Priority Rankings

	Procurement
	Medical/Dental
	Mental Health
	Sign Language
	Air Con Maint.
	Land Space-Mission

	Programmatic - No Items
	Closed Session
	Open Session
	Personnel Report
	Employment of Special S. Coord.

	Policy Council
	T/TA Topic: Fiscal Management
	Next PC Mtg Date

	Other Business
	Adjournment
	CCourt Minutes


