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e First Offender Program

The First Offender Program is for children
between the ages of 10-16 who have
committed for the first time a crime classified

between a class “B” Misdemeanor and State
Jail Felony. It excludes weapons and violence
offenses. (Texas Family Code Section 52.031)
Offences that are eligible for this new
program include but are not Ilimited to:
Possession of Marijuana, Thefts, Criminal
Mischief, and Graffiti.
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Reasoning for Creating the
First Offender Program [

* La Joya ISD Police Department
« 2011-2012--- 289 cases
« 2012-2013---245 cases
« 2013-2014----279 cases
« Note* about 50% are marijuana cases.
« “We don’t have problem kids but kids with problems”
* Kids make mistakes!

* Majority of times parents are not aware of certain
situations.

 Parents feel that if they knew they could have helped.

« This program will give everyone a second
opportunity.
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ansforming Lives, Transforming Communities,
One Child ata Time”

rently the La Joya ISD Police Department First Offender Program is the

L of it’s kind to be offered by an ISD Police Department in the State Of

as.

tured by Texas A&M University College Station Association of Former
dents

5 program is breaking ground not only in the RGV, but state wide!
thermore, local municipalities and other ISD police departments are

vely looking to utilize the La Joya ISD Police Department First Offender
gram as a foundation to start their own programs.

"Program is written in a manner than allows any individual to run a

gram, and/or be used to start a program of their own.

ne of these entities include: The City of Mission Police Department,

nburg CISD Police Department, McAllen ISD Police Department, Donna

, to name a few.

Sses are open to the public (we do have parents utilizing it), with

Inteer opportunities available

thermore, the La Joya ISD Police Department First Offender Program is
nching out and seeking partnerships with local non profit groups (such as
\P Coalition, UNIDAD Coalition, and BehaT\gjr(e)sr_g)leealth Solutions of South
as), as well as, UTRGV and STC.



The First Offender Program

Voluntary basis--- not forcing anyone to do it.
Voluntary restitution- to the victim if necessary.

Voluntary community service, or other
requirements can be assigned.

Educational, vocational training, counseling, and/
or other rehabilitative services are available.

Periodic reporting by the child to La Joya ISD
Police Department.

90 Day probationary period
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1e First Offender Program (C

on Successful completion of this program:

tudents participating in this opportunistic six week
ial & subsequent 90 day probation period; will have
eir first time criminal offense permanently cleared by
e La Joya ISD Police Department.

1is will provide the individual with a second chance at
successful and hopeful future.

ith this in mind, they would not have to worry about
aving a record when they are older. Additionally, they
ould avoid having to spend money in court cost.

would be as if the offense never occurred!
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f THIS CARD MAY BE KEPT

NI NEEDED, OR SOLD =3 As a matter of fact; if
o - we find out you are
 GET OUT OF JAIL , - - -
FREE abusing this
program.......

Ao i e e

Don’t think that when you turn 17 § i
your Juvenile Record will be P CHANCE o
“sealed”. In Texas, it will costyou | > o Jail.
between $4-10,000 and it is
something that must be ordered
by a judge. Even then, it can still
be unsealed for certain
background checks, and if you
commit an offence as an adult!
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The First Offender Program Q

The First Offender Program was founded
upon an idea that we, as a community,
can better serve our troubled youth
through education, and information.

This 18 week program derives from a
program which offers at-risk teenagers an
opportunity to experience a unique
educational environment which will
positively impact them and their families
the rest of their lives.
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Mission Statement

The Mission of the First Offender Program is to

bring about a long lasting, life-altering, positive
change in the attitude, character and behavior of
its participants by offering c;:osifive behavior support
services through positive education and information.
This_will enable fTor better decision making by the
attendees. The First Offender Program offers

alternative thinking by means of incorporating

to identified at risk youth who
reside within our education, moral and behavioral
stricken communities.
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This Mission will be accomplished via the success
triad of:

1.Education,
2.Leadership, and
3.Self-realization (reality based).

The First Offender Program will provide an
environment rich of instruction and use a modified 12
step program which offers a common sense a?proach
dedicated to building the next generation of
community leaders.
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Class Program (Sub-Topics)

Children accepted in the First Offender Program will be to attend
held at The La Joya ISD Police
Department on for weeks. These educational classes
will . These classes will cover
sub-topics which will include but are not limited to:
1. Violence prevention
2. Drug and alcohol resistance
3. Respect
4. Leadership skill development
5. Teamwork
6. Life Skills & The Importance of an Education
7. Anger Management .
Len i *Instruction Is

8. Discipline provided for the
9. Decision making students and

B ! adults (when
10. Positive choices able)*
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Curriculum

The course curriculum will be facilitated by high-quality
instructors and may include educational field trips to enhance and
broaden the education of the student at various valley wide
locations, (locations to be disclosed at a later date).

In ad.dition,.Particjpants.will attend_Saturday morning guidance
meetings with police officers and First Offender Program staff.
Attendees will be subject to other positive re-enforcement
activities like team building and communication skills. The team
building will consist of meetings with community leaders, positive
community role models, truant officers, substance abuse
counselors and other dedicated community professionals
wanting, willing and able to assist in the team building and
communication process.

The La Joya ISD Police Department First Offender Program core
curriculum is constantly being updated in order to provide the
best learning environment for our students and parents.
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Six Week Class Schedule Break Down
(Short Version)

1at is a fault in someone’s character, and what type of faults have | experienced in my past?
ciding to change my life, character, and behavior in a positive direction. Learning to resist violen:
ntrol my anger, and learning how to earn respect from others/ respecting myself.

W my past actions affect not only my future, but all of those around me. Understanding the
nsequences of my actions, and writing out the faults leading up to my offense. Learning how to
ke long term goals, and understanding how to reach them.

coghizing who else is affected by my faults, staring the process of rebuilding the trust | lost,
arning to say | am sorry, and following through with actions to prove it. Finding the courage to
ologize to my parents/ guardians, and show them | want to change.

arning to serve others, while learning new out looks on life and friends. Understanding what is a
od and bad influence/ friend, and learning how to get involved in my school and community. Comi
terms with what | need to change in my life in order to not reoffend. Committing to making a posit
ange in my life by creating a contract with myself and parent/ guardian.

arning from our past, understanding the mistakes we made, and understanding the lesson they c
ach us. Understanding the problem solving process, and learning new tricks to make better
cisions in the future.

is week is a makeup week where we go back into detail on topics we did not have enough time foi
> also utilize this week to view videos about drug and alcohol resistance. Our parents also receive
ditional information on drug and alcohol abuse/ prevention. (Other topics and activities can also
vered during this week) Torres 2016






t Class Completion Speech Requirements:

2nts must state whether or not they are ready to leave their past decisions, behavic

icter behind, and start fresh as they move into their 90 day probation.

tudent must pledge to everyone present that they will not commit any further offer

e willing to change parts of their lives to show they mean it.

tudent must indicate what lessons they have learned throughout their six weeks at

a Joya ISD Police Department First Offender Program (this should be a specific list

tudent is required to list 3 things that they have removed from their lives, and or 31

are going to change in their lives.

2nts are expected to thank their Parent/ Guardian for bringing them to the 6 classe
these statements must be made in the front of the class, before dismissal. This is
the child’s skill set in public speaking, and as reinforcement for all the curriculum-
already received.

tudent will also be made aware of the mandatory check in policy; that is now to be

mented for all students entering their 90 day probation.

re for a student to comply with this policy can result in an extension of the 90 day

ation period, having to complete additional classes, and or be required to complete

de outpatient program in addition to program perquisites.
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Jated check in policy terms

ificati i
idents of the La Joya ISD Police Department First Offender Program are required to participat
ndatory check in system once they start their 90 day probation period, or during a school holic
ting at least 1 week including weekends.
ring this time period students are required to make contact with the First Offender Specialist &
/a ISD Police Department between the hours of 8 AM-12 PM and 1 PM-5 PM Tuesday through F
ernatively, accepted check ins will also include: leaving a voice mail for the Specialist if they al
ce, the student may stop by before, or immediately after a scheduled First Offender Program c
urday (no later than 12:15 PM), or the student may contact the specialist via email with an upd
N things are going at home, in school, with their friends, and if they are having any issues with
it activities.
ce a student has completed the La Joya ISD Police Department First Offender Program, the st
“heck in with the First Offender Specialist once every 2 weeks. This is meant as a means to kee
[lhe students until they graduate or reach the age to be considered an adult (17 years old).
“ parents of the program it is highly encouraged for them to also check in weekly, or twice a we
st for the same purposes of being proactive to prevent recidivism. This is currently not a requi
icy, but this may change in the near future.
lure for a student to comply with this policy can result in an extension of the 90 day probation |
/ing to complete additional classes, and or be required to complete an outside outpatient prog
Jition to program perquisites.
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o
ThankYou ForYour Time

Questions?

quain | thank you for your time and attention and | will be contacting some
of you for your assistance with presentations to our students and/or
parents. | would appreciate it if you can provide me with your contact
iInformation today so that you can help assist our students and parents.

If | can be of any assistance, or you would like to volunteer feel free to
contact me at....

wvid L. Torres

st Offender Specialist

Joya ISD Police Department
torres4 @lajoyaisd.net

09 Ann Richards Rd

ssion, Texas 78572

. 956.580.6069 ext. 3500

T

el @TheChicagoSchool‘”

JJJJJJJJJ of Professional Psychology
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