612 Nolana, Suile 520
McAllen, Texas 78504
Tel, 956.687.LEMC
Fax. 956.687.5363

ENGINEERING &
MANAGEMENT CONSULTING, LLC

Texas Reglstered Engineering Firm F-11722

April 25, 2016

Submitted to:

Diana R. Serna

Director

c/o Urban County Program

Re: Best and Final Offer — Urban County Program — Delta Area Connector/East Lateral

Ms. Serna:

As requested, please find the enclosed Best and Final Offer (BAFO) submitted by LeFevre Engineering &
Management Consulting, LLC on the proposed rates submitted as set forth below in connection to the
above referenced project and is based on a twelve (12) month contract. The final negotiated fee will be
$179,665.00 as seen below.

Engineering Cost Proposal and Fee
Breakdown by:

LeFevre Engineering & Management
Consulting, LLC

Task 1 — Observation, Management & $83,535.00
Coordination of County Forces for
Construction of the Delta Area
Connector/East Lateral

Task 2 — General Oversight of General
Contractor(s) & Coordination with
Project Engineer on Publicly Bid Portion
of the Delta Area Connector/East
Lateral $96,130,00

Total [ $ 179,665.00

This offer does not include, material testing, Right-of-Way Acquisition or mapping, geotechnical
engineering, environmental assessments, development of traffic control plan, bypass pumping plans, Storm
Water Pollution Prevention Plans, TxDOT Permits (if needed), and establishment of staging area or yard.
These would be considered additional services and would be needed to be added to contract.

Please call me if you should have any questions at (956) 687-5362.

J
Richard LeFevreP.E.
President
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