CONSTRUCTION MANAGEMENT AGREEMENT

This Construction Management Agreement (“Agreement”) effective as of
day of May, 2016, is by and between Le Fevre Enginsering Management Consulting,
LLC (*Construction Manager” or “CM") and Hidalgo County, Texas acting by and
through its Urban County Program (*Courty”).

RECITALS

WHEREAS, County requires construction management services for the Delta
Area Connector/East Lateral located within Hidalgo County Precinet No. 1 as is more
particularly described in Schedule A (the “Project™);

WHEREAS, the County of Hidalgo solicited Request for Qualifications (RFQ) for
the development and establishment of a yearly pool for Construction Management
Services;

WHEREAS, from which Construction Manager has been selected from the “Pool”
of pre-qualified construction managers from response to the Request for Qualifications
(REQY; and

WHEREAS, County has selected the Construction Manager to provide
construction management services within Hidalgo County Precinct No. 1, in accordance
with Request for Qualifications (RFQ) Procurement Packet and through its procured
approved pool of Construction Managers. |

NOW THEREFORE, in consideration of the mutual covenants and
conditions herein contained, County and Construction Manager do mutually agree as
follows:

ARTICLE 1. SCOPE OF WORK

CM agrees to perform the services identified in Exhibit B (the “Sewices“),

which is attached to, and is part of, this Agreement, in accordance with the terms of this
Agreement. In addition to the Services set forth in Exhibit B, CM shall provide the
following Pre-Construction and Construction Phase services:

1.01  Pre-Construction Phase

a. Participate in planning sessions with County
b, Assist County and the design and constructlon teams with

permitiing related issues.




1.02 Construction Phazge

a. Provide administrative, management and related services to coordinate
scheduled activities and responsibilities of selected Contractor and the Hidalgo County
Drainage District Number One (collectively the “Contractor”) engaged on the Project
and the design team with each other to manage the Project in accordance with the
latest approved cost estimate and County's Project budget, the Project schedule agreed
between County, the selebtezi Contractors and the CM (the “Project Schedule”) and the
contract documents identified in the agreements negotiated with the Contractor and the
deségh team (the “"Contract Documents”).

b. Update and reissug the Project Schedule as reguired to show current
conditions. If an update indicates that the previously approved Project Schedule may
not be met, the CM shall recommend corrective action to the County.

e, Use best efforts to obtain satisfactory performance from the Contractors
and the design team and recommend courses of action to the County when
requirements of a contract are not being fulfilled,

d. Monitor the approved cost estimate and show actual costs for activities in
progress and estimates for uncompleted tasks by way of comparison with such
approved estimate,

e. Develop cash flow reporis and forecasts for the Project and advise the
County as to varances between actual and budgeted or estimaled costs. Provide
detailed writlen weekly progress reports describing work completed during the
preceding week, percentage of work completed to date, cost of work completed to date,
percentage of budget ulilized to date, change orders requested and approved, and
identifying any variances from schedule or cost péojaciéoras or noteworthy situations, all
in a form that Is capable of being submitted to and understood by County and any
involved organizations,

f. Maintain accounting records for authorized work performed under unit
costs, additional work performed on the basis of actual costs of labor and materials, and
other work requiring accounting records, All accounting records shall be maintained in a
manner and level of detail that is acceptable to the County and that is in accordance

with generally accepted accounting and audiling practices.



a. Develop and implement procedures for the review and processing .of
applications for payment from Contractor working on the Project and the design team
for progress and final payment, | |

h. Based on its observations and evaluations of each application for
payment, review and certify the amounts due to the Contractors working on the Project
and the design team and submit such certification and application for payment,
together with periodic draw requests, in & form acceptable to Coumy' for review and
approval.

i. Determine in general that the work performed by Contractor engaged on
the Project or the design'team is being performed in accordance with the requirements
of the Contract Documents, endeavoring to guard the County against defects and
deficiencies in the work. The CM, as agent for the County, shall have authority, upon
written authorization from the County, to require additional inspection or testing of the
work in accordance the provisions of the Contract Documents, whether or not such work
is fabricated, installed or completed, '

i Heview requests for changes, assist in negotiating change order
proposals, submit recommendations to County, and, if they are accepied, review
change orders, construction change directives or other contract modifications which
incorporate the design team’s modifications to the Contract Documents.

k. Assist the County in the review, evaluation and 'dﬁcumentaﬁon of any
claims pursuant to the applicable construction or design agreements.

l. in coliaboration with the design team and the Contractor seleciad to work
on the Project, establish and implement procedures for expediting the processing and
approval of shop drawings, product data, samples and other submittals,

m.  Coordinate the correction and completion of the work, Following issuance
of a Ceriificale of Substantial Completion of the work or a designated portion thereof,
evaluaie the completion of the work and make recommendations 1o the County when
work Is ready for final inspection. Assist the County and any representatives of the

County in conducting final inspections.



ARTICLE 2. PERFORMANCE OF SERVICES
2.01. Performance shall commence on the date specified in a notice to proceed
.issued by County to CM and shall continue until sixty (60) days after Final Completion of

the Project, unless earlier terminated in accordance with the terms of this Agreement.

202 Additional services, if needed, will be compieted within a time frame to be
mutually decided and set by the parfies to this Agreement. CM shall perform the
Services using CM-owned materials, supplies and equipment to the extent possible,

2.03  In performing the Services, CM shall assign qualified {and, if fequired by
applicable law, licensed) personnel and perform In accordance with the professional
standards and with the skill, diligence and quality control/quality assurance measures
expected of a recognized professional project management and construction consulting
firm perdforming services of a similar nature in the State of Texas and that has
experience performing such Services for similar projects {the “Standard of Care"). CM
Is hereby given notice that County will be relying upon the accuracy, competence, and
compisteness of CM’s Services. :

2.04 CM shall at all times comply with all applicable laws, ordinances, siatutes,
rules, and regulations. In addition, when at the Project, CM and its employees and
agents shall comply with all the County's personnel safety sules and all applicable
conditions or requirements of any permit or authorization, order or directive issued by
any court or governmental regulatory agency with jurisdiction over the Project,

ARTICLE 3 CM'S HEPRESTATIONS

CM represents that is fully experienced and properly qualified to perform the

Services as provided under this Agreement and that it is, and will remain for the
duration of this Agreement, properly permitted, licensed, equipped, organized and
financed o perform such Sarvices.
ARTICLE 4 TERM
This Contract . is for the period of twelve (15) months, effective
May 25 , 2016 and will expire August 25 . 2017 or unless
sooner ferminated as provided by herein,




ARBRTICLE 5 COMPENSATION AND PAYMENT
As consideration for rendering the Services provided for in this Contract, the

County agrees to pay the Construction Manager the amounts specified in Exhibit B
attached héreto payable against writlen invoice submitted by Construction Manager
stating hours worked and the task described on Exhibit B.  The request for payment
shall be made using forms acceptable to the County. and shall show the total amount
with hours by each category of individual at the hourly fee for such individual as shown
in Exhibit C (attached hereto and incorporated herein) and the sub tasks completed on
Exhibit B attached hereto earned to the dale of submission and the amount due and
payable as of the date of the current billing. Upon receipt of said requesi for payment,
County shall submit a requisition for payment of said services in the customary manner
provide for payments ulilized by Hidalgo County, Texas. Construction Manager agrees
' to separately account for the recelpt and/ or expenditure of funds recalved pursuant to
this Agreement and to keep adequate books and records of all such receipis and/or
expenditures. Al payments o Construction Manager shall be mailed io the address
shown in article paragraph 21, hereof. Failure by County to 6b}aét, or payment made by
County, shall not constitute a walver of any claim or objection which County may have,
nor shall any failure o object or make payment bar County from refusing to make
payment because of a hreach by CM of any warranty, representation or condition of this
Agreament. '

ARTICLE 6. INDEPENDENT CONTRACTOR

Except as otherwise expressly provided in this Agreement or otherwise

authorized in writing by County, in performing the Services and incurring expenses
under this Agreement, CM shall operate as, and have the status of, an independent
contractor, CM shall be solely responsible for determining the mearns and methods of
performing the Services and shall have complete charge and responsibility for CM's
parsonnel engaged in the performance of the Services.

ARTICLE 7, ASSIGNMENT

CM shall not assign any of its rights, interests or obligations under this

Agreement or subcontract any of the Services 1o be performed by under this Agreement
without the express written consent of County. Any subcontract or Assignment shall be




subject to all terms of this Agreement. County shall have the right to assign this

Agresment to a third parly upon notice to CM.
ARTICLE 8. INSPECTION OF WORK
The County has the right at all reasonable times to inspect or otherwise svaluate

the work performed or being performed hereunder and the premises in which it is being
performed. If any inspection or evaluation is made on the premises of the Construction
Manager, or a subcontractor, the Construction Manager shall provide and require its
subcontractor, if any, to prévide all reasonable faciliies and assistance for the safely
and convenience of the inspectors in the performance of their duties. All inspections
and evaluations shall be performed in such a manner as will not unduly delay the work.
AHTICLE 9. AMENDMENTS _ )
9.01 If it becomes necessary at any time during the Agreement term to change

the scope of work, the contract period, the maximurm amount payable, the complexity,
or the character of this Agreement, an amendment must be prepared and executed
within the Agreement term. The County retains the right to reject any such amendment
proposed by the Consiruction Manager unless the County finds the proposed
amendment necessary to complete the work authorized herein. Any such amendments
shall be made in writing agreed to by all parties hereto and duly executed before the
and of the Agreement term as specified. ,
9.02 If the County finds It necessary to require changes in completed work
because of errors made by the Construction Manager, the County shall require the
Construction Manager to correct the work al no cost o the County and without
amendment {o the contract. If the changes are made at the request of the County and
are not due to errors of the Construction Manager, the County will reimburse the
Construction Manager for the additional work at the hourly fees established in Exhibit C

If payment for the additional work will cause the maximum amount payabie o be

exceeded, an amendment shall be executed in accordance with the ierms of this
provision.



ARTICLE 10. OWNERSHIP OF DOCUMENTS
Notwiihstanding any other provision herein to the contrary:

10.01 Without payment of additional compensation to the CM, any documents

prepared by the CM for this Project shall become the County's property upon.

completion, cancellation, suspension or termination of the Services or this Agreement
and upon payment of all sums due to the CM for work properly performed if applicable
prior to the date of termination. Reproducible copies of the original documents shall be
 turned over to the County at that time In a format reasonably acceptable to Cos,inty.

10.02 Reuse of any of these documents by the County shall-be at County's risk,
The CM shall be permitted to retain copies, including reproducible capiés, of any or all
documents for such use it may require, except that use of any document without
substantial modification shall be attributed to the County and shall have County's prior
written consent. Any such re-use by the CM shall be at its own risk,

10.03 To the extent that the County has paid for the CM's Services under this
Agreemant, the CM hereby granis to the County a non-exclusive, perpetual, royalty-free
license to the intellectual property embodled in the documents prepared by the CM in
connaction with the Projecl. County may make any changes, additions, and deletions
thereto, all without further parmission or consent of the CM, aiihough the CM shall not
be lable to the County or any third party as a result of any such changes, additions, or
detations,

ARTICLE 11. INSURANCE

Construction Manager agrees to provide liability insurance covering its activitles

in providing the services for County in an amount not lass than the minimum amounis
prescribed by the Texas Tort Claims Act, §100.001, et seq., Texas Civil Practices and
Remedies Code, and shall furmish County a cerificate of insurance, attached hersto as
Exhibit ___, issued by the insurer that such insurance is In full force and effect,
ARTICLE 12, VOLUNTARY TERMINATION
The County may terminate this Agreement at any time for any reason or no

reason at all upon the giving of thirty (30) days prior written notice to the other party. Al
earnad feas of Construction Manager for work satisfactorily performed by Construction



Manager shall be paid in accordance with the hours worked by Construction Manager at
the hourly rates described in Exhibit C up to including the date of termination.

ARTICLE 13. INDEMNIFICATION

CM agrees to indemnify, defend and hold harmless County, and its respective

officers, elected officials, employees, representatives, and agents (collectively, the
“Indemnification Parties”), against any all claims, losses, damages, liabilities, cosis or
expenses {inciudinlg, without limitation, attorney's fees and costs of litigation and or
setilernent, whether incurred as a result of a claim by a third parly or an indemnitee
hereunder) arising out of the Services performed pursuant to this Agreement, except to
the exdent arising out of the willful misconduct of the indemnified Party that is seekirig to
be indemnified.

ARTICLE 14. NO ASSIGNMENT

Except as otherwise herein provided, Construction Manager, may not assign the

obligations or rights under this Agreement to any person without the prior written
consent of County.

ARTICLE 15. CONFLICT

Nothing in this Agreement shall be construed so as to require the commission of

any act contrary to law, and whenever there {s any conflict between any provision of this

Agreement and any present or future law, ordinance or administrative, executive or
judicial regulation, order or decree, or amendment thereof, contrary to which the parties
have no legal right to contract, the latter shall prevail, but in such event the affecied
provision or provisions of this Agreement shall be modified only to the extent necessary
to bring them within the legal requirements and only during the time such conflict exists,
ARTICLE 18. TERMINATION BY COUNTY '
It Construction Manager fails io deliver qualily service, fails to achieve the

defined goals, outcomes, siralegies and ouipuls set by County, or if Construction
Manager fails to comply with any conditions in this Agreement, then County shall have
the right to terminate this Agreement upon the giving of ten (10) days prior written notice
to Construction Manager. Construction Manager shall receive payment of the
documented hours spent working on the Project at hourly rates stated in Exhibit C.




ARTICLE 17. NO WAIVER
No waiver by County of any breach of any provision of this Agreement shall be

. deemed to be a waiver of any preceding or succeeding breach of the same or any other
provision hereof,
~ARTICLE 18, ENTIRE CONTRACT
This Agreement contains the entire agreement between the paries hersio, and

each party acknowledges that neither has made (éither diractly or through any agent or

represeniative) any reprasentations or agreements in connection with this Agreement

not spacifically set forth herein. This Agreement may be modified or amended only by

agreement in writing executed by County and Construction Manager, and not otherwise.
AHTICLE 19. VENUE

This Agreement shall be construed under and in accordance with the laws of the

State of Texas, and all obligations of the parties created hereunder are performable in
Hidalgo County, Texas. The parties hereby consent to persenal jurisdiction in Hidalgo
County, Texas.
ARTICLE 20. ATTORNEYS FEES
In the unlikely event that a dispute occurs which is litigated or arbitrated, or a

cause of action in law or equity is filed conceming the operation, construction,
interpretation, or enforcemant of this Agreement, the losing party shall bear the cost of
the atlorney's fees incurred by the prevailing parly and any and all costs applicable
thereto, Including, but not limited to, court costs, daposition fees, expert witness fees,
out-of-pocket expenses and travel sxpenses which are incurred by the prevailing party.
ARTICLE 21, NOTICES
Except as may be otherwise specifically provided in this Contract, all nolices,

demands, requests or communications required or permitisd hereunder shall be in
writing and shall either be (i) personally deiivered against a written recaipt, or {ii) sent by
registered or certified mall, return receipt requested, postage prepaid and addressed to
the parties at the addresses set forth below, or at such other addresses as may have
been theretofore specified by wrilten notice delivered in accordance herewith;



If to County: County of Hidalgo
Atltention: Countg/ Judge
100 E. Cano, 2™ Floor
Edinburg, Texas 78539

If to Construction Manager: LeFevre Engineering & Management Consulting,
LLC
Richard LeFevre, PE/President
812 Nolana Avenue, SBulte 520
McAllen, Texas 78504

Each notice, demand, request or communication which shall be delivered or
mailed in the mamner described above shall be deemed sufficiently given for all
purposes at such time as it is personally delivered to the addressee or, if mailed, at
such time as it is deposited in the Unites Statss mail.

AHTICLE 22, DISCOVERY OF CONFLICTS, ERRORS, OMISSIONS OR

DISCREPANCIES

In the case of conflicts, discrepancies, errors or omissions among the various

parts of this Agreement, CM shall submit the matter immediately to County for
clarification. Any Sarvices affected by such conflicts, discrepancies, errors or omissions
which are performed by CM prior to dlarification by County shall be at CWs risk,
ARTICLE 23. RESPONSIBILITY TO CORRECT DEFICIENCIES
it shalt be CM's responsibility to correct, in a timely fashion and at‘CN’i‘s sole

expense; any deficiencies in its Services resulting from CM's failure to act in
accordance with the Standard of Care, provided such deficiencies are reported to CM
within one hundred twenty (120} days afler completion of the Services.

ARTICLE 24, FORCE MAJEURE

Neither parly hereto shall be considered in default in the performance of its

obiigations hereunder to the extent that performance of any such ohligation is prevented
or delayed by any cause, existing or future, which is beyond in reasonable control of
suych parly, and which by that party's exercise of due diligence and foresight could not
reasonably have been aveided. Upon removal of such cause, the party affected shall
resume its performance as soon as reasonably possible. Neither CM's financial inabitity

14




to perform nor an event which could have been prevented had CM acied in accordance
with the Standard of Care shall be deemed to be an event of Force Majeure.

ABTICLE 25, EXECUTION OF DOCUMENTS
The parties hersto covenant and agree that they will execute such other and

further instruments and documenis as are or may become necessary or convenient to
sffectuate and carry out the terms of this Agreement.

ARTICLE 26 BINDING CONTRACT

This Agreement shall be binding upon and inure to the benefit of the parties

hereto and their respeciive legal representalives, successors, and assigns where
permitted by this Agreement.

ARTICLE 27 GENDER

All pronouns used in this Agreement shall include the other gender, whether

used in the masculine, feminine or neuter gender, and the singular shall Include the
plural whenever and as often as may be appropriate

ARTICLE 28. AUTHORITY

The execution and performance of this Contract by County and Construction

Manager have been duly authorized by all necessary laws, resolutions or corporate
action, and this Agreement constitutes the valid and enforceable obligations of County
and Construction Manager In accordance with its terms,

ARTICLE 20 COMMITMENT OF CURRENT REVENUES

in the event that, during any term hereof, the Counly does not appropriaie

sufficient funds to meet to the obligations of this Agreement, the County may terminate
this Agreement upon thily (30} days written notice to the Construction Manager.
County agrees, however, to use rgasonable efforts 1o secure funds necessary for the
continued performance of this Agreement. The parties intend this provision to be a
continuing right to terminate this Agreement at the expiration of sach budget period of
the County pursuant to the provisions of Tex. Loc. Govt. Code Ann. §271.903 (Vernon
Supp. 1885).

1t



ARTICLE 30. IMMUNITIES
Nothing in this Agreement is intended to and County does not hereby waive,

relsase or relinquish any right to assert any of the defenses County enjoys by virtue of
the state or federal constitution, laws, rules or regulations, and 'any sovereign, official or
qualified immunity available to County as to any claim or action of any person, entity, or
individual against County.

Executed as of the day and year writlen above.

CONSTRUCTION MANAGER:
LeFEVRE CONSTRUCTION MANAGERING &
MANAGEMENT CONSULTING, LLC

BY:

Wesley Richard LeFevre, PE/Prasident

COUNTY:
HIDALGO COUNTY

BY:

Hon. Ramon Garcia, County Judge

ATTEST:

Arturo Guajardo, Jr., County Cletk

APPROVED AS TGO FORM:

ATLAW?@BREGUEZ, LLP
By: r

“Stephen L, Crain

EXHIBITS

EXHIBIT A -Project Description

EXHIBIT B -Boope of Services to be provided by Construction Manager
EXHIBIT C  -Work Schedule

EXHIBIT D -Construction Manager's Rates

EXHIBITE -Ceriificate of Insurance {(Hidalgo County)
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Hidalgo County — Precinet No. 1 GEJ%@ flood &
Drainage Imprevement ij@{:é known as
Delta Area Connector/East Lateral Project
Phase I, I, IIX
GLO Contract No. 12-406-000-6453
DRS210068/DRS220068
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BCOPE OF SERVICES

Uiban Couhty Program Year {Zﬂﬁu.j Delta Area Connector/East Lateral

PREPARED BY:
LeFEVRE ENGINEERING & MANAGENVENT CONSULTING, LLC.

{(LEMC)

The County of Hidalge, Texas, proposes to construct Urban County Program Year

{201__ ) Delia Area Connecior/East Lateral,

The following lasks are based on a twelve (12) month contract. Any additional time will be
nasgeliated with the County,

Project Tasks

Task 1 — Observation, Management, & Coordination of County Forces for Construction

of the Delita Area Connactor/East Lateral

1.
2,

11.
12,

13

Prepare and conduct a preconsiruction maeting with all stakebholders to establish
responsibiliiies and guidelines for all entities involved in the project,

Develop project objectives by reviewing project proposals and plans; conferring with
the County and Project Enginser.

Determine project responsibilities by identifying project phases and slements;
assigning personnel o phases and elements of the construction,

Work with Project Engineer and Owner o determine project specifications by
reviewing project design, customer requirements, and performance standards.
Determine project schedule by studying project plan and specifications; calcutating
time reguirements in coordination with project engineer and HDDNo.1 personnel,
Maintains project schedule by monitoring project progress; coordinating activities:
resolving problems that may ocer in project construction,

Control project plan hy reviewing design, specifications, and plan and schedule
changes; recommending actions to Owner andfor Project Enginear

Prepares construction project status reports by collecling, analyzing, and
summarizing information and trends and recommending actions to Owner and
Project Engineer,

Ensure compliance with federal, state, county and local regulations.

. Maintain compatent supervisory staff to coordinate and provide general dirsction of

the work and progress of the contractors on the project,

Observe the work as it Is being performed for gensral conformance with warking
drawings and specifications,

Esiablish procadures for coordinating among the public, owner, engineer, and
contractors with respect to all aspects of the project,

implement such protedures; maintaining job site records and making apprapriate
prograss reports to owner on a weekly basis,

I




14, Oversight of County forces and personnel performing construction activities for the
aforementioned project.

15. Provide consiruction staking to establish lines, slopes, grades, and centerlines.

16. Insure delivery of materials to off-site areas of sforage and oversight of County
resources used for delivery. |

17. \mplement labor policy in conformanse with the requirements of the public owner and
other Siate and Federal requirements for project.

18. Make recommendations for and processing requests for changes in the work and
maintaining records of change orders.

19, Schedule ang conduct job mestings to ansure orderly progress of the work.

20, Develon and monitor a project progress schedule,

21. Provide periodic status reports to ownaer, or project engineer

22, Establish and maintain a cost control system and conducting mestings to review
costs. _

23, Bubmission of Cerlifiad Payroll on a weakly basis to the Owner,

24, Submit Urban County Monthly Employment Utilization Reports to Owner,

25, Submit Section 3 Monthly Reports.

26, Subrnit Payroll Deductions for Employees (if any)

27. Sulwnit photos with status reports.

28. Maintain As-Builts throught the Praject.

29, Conduct weekly meetings with all stakeholders to discuss progress via conference
call.

30. Conduct a monthly meeting with alf stakeholders In person to digouss project
prograss,

31. Coordination of Material Testing for the proposed project.

32. Stermwater Pollution Controt Plan and Management oversight.

33, Traffic Conirol monitoring.

34, Dewater and Bypass plan managernent.

Contract Amount: $ 83,835.00

Task 2 - Geaneral Oversight of General Contracior & Coordination with Project Enginger
on Public Bid Portion of the Delta Area Gonnector/East Lateral.

1. Prepare and assist in conducting a preconstruction meeting with all stakeholders 1o
establish responsibiliies and guidelines for all entities involved.

2. Davelop project objectives by reviewing project proposals and plans; conferring with
the County and Project Engineer.

3. Determine project responsibliities by identifying project phases and elements;
assigning personnel 1o phases and slements of the construction.

4. Work with Project Engineer, Owner and Contractor(s) to determing project
specifications by studying project design, custorner requirements, and performance
slandards.

5. Assist Project Engineer with project schedule by studying project pian and
specifications; calculating time requirements.

6. Assist Project Enginger with project schedule by monitoring project progress;
coordinating activities; resolving problems thal may ccour in project construction.

[



7. Control project plan by assisting County with reviewing desian, spacifications, and
plan and schedule changes; recommeanding actiong to Ownar andfor Proisct
Enginser

8. Prepares constriction project status reports by collecting, analyzing, ang
summarizing information and trends and resommending actions to Owner and
Project Enginser.

8, Ensure compliance with federal, state, county and local regulations.

10, Maintaln compatent supervisory staff to coordinate and provide general direction of
the work and progress of the contractors on the project. ,

11. Observe the work as it [s beling performed for general conformance with working
drawings and specifications.

12, Establish procedures for coordinating among the public, owner, project englneer, and
contractors with raspect to all aspects of the project.

13, Implement such procedures; assisting Contractor with maintaining job site records
and making appropriate progress reparts to owner on a weekly basis,

14, Insure delivery of materials to off-site areas of storage and oversight of County
resources used for delivery.

15. Implement labor policy for Contractor in conformance with the requiraments of the
public owner and other State and Federal requirements for project.

16, Review the safety and equa! opportunity programs of each Coniractor for
gonformance with the public cwner's policy and making recommendations.

17. Review and process all applications for payment by involved contractors and
material suppliers in accordance with the terms of the contract.

18. Maks recommandations for and processing requests for changes in the work and
maintaining records of change orders.

14, Schedute and conduat job mestings to ensure orderly progress of the work.

20, Develop and monitor a project progress schedule.

21. Coordinate and expedite the work of all contractors.

22, Provide periodic status reports to owner, or project engineer

24, Establish and maintain a cost control system and conducting meetings to review
cosis,

24, Submission of Cerified Payroll on 2 waekly basis o the Owner,

95, Submit Urban County Monthly Employment Utilization Reports to Owner.

26, Submit Section 3 Monthly Reports,

27, Submit Payroll Deductions for Employees (If any)

28. Submit photos with status reports,

25, Raview and assist Project Engineer with preparation of As-Buills.

30, Conduct weekly meetings with all stakeholders to discuss prograss (via
teleconference call)

34, Conduct monthly meetings with all stakeholders in person to discuss project
progress, monthly inveicing, elc.

32, Coordination of material testing for proposed project,

Contract Amount: $86,130.00



Hourly ﬁtes of Construction Manager
Urban Counly Program Year ____(201_ ) Delta Area Connecior/East Lateral

s

PREPARED BY:

LeFEVRE ENGINEERING & MANAGEMENT CONSULTING, LLC.

Task 1 ~ Construction

Phase Engineering,

inspection, Construction

Staking, Administration

Task 2 — Conshuction Managemend,
Administration, Construction Phase
Enginesring

(LEMC)

© $83,535,00

$86,130.00

This Fop Is hosed on & twelve
{12} month coniract,

FRINCIPAL

PROJECT ENGINEER

PROJECT MANAGER
DESIGNERTECHNICIAN
ADMINIBTRATIVE

INSPECTOR/PROJECT REPRESENTATIVE

*Reimbursablos, Malorlals, and Travel are Incorporated into howrly fees for ndividuals and wiil not be requesied for this project.

Totai $179,665.00

HOURLY FEES

$200.00/HOUR
$175.00M/MOUR
$130.00MHOUR
3 85,00/HOUR
§ 85.00/HOUR
$ 75.00HOUR
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DATE HHDBIYYYY)

T
AECGRﬁa CERTIFICATE OF LIABILITY INSURANCE 0301042018

THIS CERTIFICATE I8 ISSUBD AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFINMATIVELY OR MEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DDES HOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(B), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CEATIBICATE HOLDER, .

EAPORTANT: ¥ iha cartificate haldsr is an ADDITIONAL INSURED, the polley{les) must he andorged, If SUBROGATION 18 WAIVED, subject (o
tha terms and conditfons of tha polley, corlaln polisles may renules an endorsomant, A statomgnt oy this cortifieato does nol confar rights to the
sarilficaie holder In Heu of sych endarsamentis),

FRODUCER FORTAET R Ghast Bilmanck, 1

Fidelly Benafits & insurance Sorvices, LULP -EMKSNE . 512-507-0778 j \mg sray, BOB-675.1003

0385 Willar Lane b e joben@ifidaliyoltexns.cam

San Antonio, TA 78284 INSURER{S) AFFORDING SOVERAGE HAIC
MSURER A : Thi Froveler Lioyds lnaumnes Company

IHEURED pigupEr o Tho Travelers lndamnity Company

LeFavrs Bnglneerng & Mansgement Consulling, LLG msuRER G, Tho Travalerd lndemaily Compaay

G612 Nalana Suita 528 WaURER 5 Tha Bhasnix insurance Company

MoAllen, TX 78504 inpupga By Wesco Insurance Campany
IMFEREN Y ¢

GOVERAGES CERTIFICATE NUMBER: REVIGION NUMBER;

THIS IS TC CERTIFY THAT THE POLIGIES OF MSURANGE LISTED BELOW HAVE DEEN ISSUED TO THE INSURED HAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OR ANY CONTRAGT OR OTHER DOCUMENT WITH RESPECT TO WHICH THES
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE APFORDED BY THE POUCIES DESCRIBED HEREM I8 SURBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOVAY MAY HAVE BEEN REGUGED BY PAIG CLAINS,

i TYRE OF NSURANCE g s POLICY HUMBER ek | A LTS
"] § COMMERCIAL GENBRAL LIABILITY AOTOXER0-ING-16 GHaeRis | OIEHAT | EACH DUCORRENCE 3 1,800,000
"CARAGE TO FERTED
| cuamsmAE SCCUR | EREAIGES [Ea premensn)__| § 500,000
A XX WEQ X (hoy un persor) | $ 5080
e pepsouALs Ao ngusy | 3 1,000,400
 GENL AGGREGATE LIMIT APPLIES PER; OEHENAL AGGREGATE §-2,00{.800
Sironcy | |8 |t PRODUGTS - CONPIOF AGG | & 2,000,800
3
o S
| AUTCHOBILE LIABILITY 50713192-16 D3RI | 0RIANT | e sy ROLELRT |3 1,000,000
ANY ANTD g BOOWY BUURY {Parparson} | 5
B[ |akopsse  Bl13cueones (501 X BODILY IURY (Per arcident) | §
! ] H S
X HIRED AUTOS Airog e AOPHY CAAGE p
3
}j_; UMBRELALAB | {acoun AETIOET1-15-47 03212016 | DIRHR0I? | BACH OCCURRENGE 1 1,000,000
(| |Excessune GLAMSHADE : AQEREGATE 5 1,060,860
CED | Fasvenmons 10,000 &
VIORKERS COMFENEATION N PER DI
A400 AP OYBRS LAABITY s 3BTETIO-116 avztrzota | esvzory | X Snpe | 1S
{) gr;;igggmﬁ%%mﬁ%mﬁ@ﬁwmﬁ Sllnial 3¢ E1 BACH ACIEHT s 1,004,600
fhandsiary I W1 : £, DISEASE -En EriPLovES § 14000000
PLSeABTEN &Y Srenanons borny £1. DISEASE - POLY L3ART | 5 1,000,000
Professional Liability ARATZESSBI00 GBRGIRGIE (JeheRtis | Each Clalm $1,000,000
t Policy Agoregate 1,000,000

DESCHIPHIGH OF OPERATIONS [LBCATIONS FVRHIGLES [ACORD 181, Addiflons! Rainarks Schaduly, mny be slieched U mons spach I3 requind)
2013 Chevrolat Silvarade VIN 1GCNCPEXXDZZ28181

CERTIFICATE HOLDER ) CANGELLATION
Hidalge Gounly

\ SHOULD AlY OF THE ABOVE DESCRIBED POLICIES DE DANCELLED BEFORE
Atin: Puizhasing Depariment THE EXPIRATION DATE THERSOF, NOTIGE WALL BE DELWERED 1
2812 5. Highwsy Dus. 281 ACCORDANGE WiTH THE POLIGY FROVISIONS,
Edinburg, Toxas 78530 £

AUTHORIIED REPRESEHTATIVE

1

ACORD 25 [2014f61} Tha ACORD name and loge ars registered marks of AGORD




