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Ap~"--*-— ™-—-- Hidalgo County. Address: 1901 West State Hwy 107, McAllen TX. 78504

On June 30, 2016 the Hidalgo County Head Start Program (HCHSP) received a Notice of
Award (NOA) for funding our application to continue to provide high quality center based
(CB), extended day Head Start (HS) services to 3,690 children and families as evidenced by a
record of no deficiencies and numerous areas of strength noted in the past three Federal
Triennial Reviews, in the areas of education, health, mental health, dental health, family,
nutrition and disabilities. Our 2015 Program Information Report (PIR) reflects that 71% of our
HS families speak a language other than English and support our plan to deliver a dual language
program (English and Spanish). An added strength is that 100% of our 758 employees are
bilingual and ably address culture sensitivity and language needs. Teacher performance in 2013
in the area of Emotional Support as measured by Classroom Assessment Scoring System
(CLASS), a Head Start validated observation instrument, placed our highly acclaimed program
in re-competition. This application presented an extraordinary opportunity for us 1.) to address
CLASS results, 2.) to expand our School Readiness Partnership Model (SRPM) with 7
districts to the remaining 8 districts, 3.) to collaborate with all districts in the
development/implementation of the new high quality prekindergarten program funded under
Texas House Bill 4 to address the unmet need of HS eligible children and 4.) to continue to
serve 3,690 CB preschool children and families in Hidalgo County based on high incidence of
qualifying 3 and 4 year olds as documented in our Community Assessment(CA). Our ability to
provide high quality HS services is supplemented and supported by official commitments from
numerous community agencies that support our mission to break the cycle of poverty and
illiteracy of families/children served. For 50 years, thirty-three of which HCHSP has been
under the County, we have brought significant positive community changes and improvements
in the lives of families served. For example, HCHSP has created hundreds of permanent jobs
for qualifying HS parents and supported career paths leading to the acquisition of
associate’s, bachelors and master’s degrees in early childhood education. Presently, 37% of
HCHSP employees are current or former HS parents. By capitalizing on our ability to use
the county’s resources and government status as well as rough a continuous self-renewal
and improvement process, we have been able to streamline operations, maximize federal dollars
and keep administrative costs at an extremely low rate of 9% Additionally, our 7 SRPMs in the
County promote, support and align public school and Head Start outcomes for a seamless
transition into Kindergarten and for the mastery of school readiness goals and objectives. As
demonstrated, our strong partnership with harr San Juan Alamo Independent School District
(PSJA) brought state recognition and validation to our SRPM which aligns HS, state and district
outcomes and resources to prevent duplication of services and ensure continuity of children’s
learning for success in kindergarten and beyond. Through a competitive process, we received
the 2013 Education Excellence Award in Early Childhood Education by the HEB Groceries
Super Market Corporation and were recognized as the best early childhood program in Texas
in 2013. The successful process of identifying and serving more than 10% of children with
disabilities is also reflective of the productive alliances formed with the school districts. With
HC as the grantee, we proudly open doors for our parents to become employees, acquire
educational or other degrees/certifications, establish and follow a career path and further their
dreams and aspirations to live our mission: “Te break the cycle of poverty and illiteracy.”
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Hidalgo County Head Start Grant Award
Period: July 1, 2016 to June 30, 2021
Base: $25,971,694.00
T&TA: 276,833.00

20% Local Match: 6,562,132.00

$32,810,659.00 X 5years = $164,053,295.00
3,690 Children and Families

758 Employees
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HISTORY OF YEARLY BU )GETED
POSTIONS 2004 - 2016



Department

Administration

Finance

MIS

Personnel

Procurement

Public Relations

Risk Management

Education
Substitutes

Staff Development

Health

Mental Health

Disability

Field Operations

Family Services

Transition Literacy

Total # of Pasitions

Head Cook
Assistant Cook
Driver

Kitchen Helper
Food Coordinator
Clerk
Bookkeeper
Secretary
Director

Thtal # Af Dacitinne

Yearly Budgeted Positions

Hidalgo County Head Start Program
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