L. & G Engineering

Transportation Consultants

June 8, 2016

Honorable Joe M. Flores

Hidalgo County Commissioner Pct. No. 3
Attention: Ms. Norma Ceballos

724 North Breyfogle , P.O. Box 607
Mission, Texas 78572

RE: La Joya Watershed Improvements — Official Bid Amounts
South Detention Basin within Property ID 689895
Bid No. 2016-161-06-01-YZV

Honorable Joe M. Flores,

We have tabulated the official bid amounts for the three responsive bidders and analyzed the bids in
accordance with Article 2.11, “Tabulating Bids” of TxDOT’s Standard Specifications. The official bid
amounts, which are summarized below, ranged from 10% to 116% above the engineer’s estimate and
match the total bid amounts on their respective proposals.

La Joya Watershed Improvements — South Detention Basin Official Base Bid Amounts
Engineer's Estimate S 2,838,874.04 Percent Difference
Bidder #1 | L&G Construction Co. S 3,128,120.40 +10.19%
Bidder #2 | Earth Works Enterprise S 3,448,469.50 +21.5%
Bidder #3 | Texas Cordia Construction, LLC. S 6,126,157.50 +115.8%

We found no indication of any mathematical or material unbalancing. Two typo errors were found in the
base bid proposal sheets for Bidder #2 and Bidder #3; however, this did not affect the accuracy of the
total base bid amounts. We recommend that the low bidder, L&G Construction, be awarded the
contract, Attached please find a copy of the bid tabulation spreadsheets. A discussion of our bid
analysis follows:

Unbalanced Bid Analysis (http://www.flhwa.dot.gov/programadmin/contracts/051688.cfm)

The FHWA policy on analysis of contract bids is found in FHPM 6-4-1-6, paragraph 11.c. It requires the
evaluation of the unit bid prices for reasonable conformance with the engineer's estimate; however,
FHWA provides no specific parameters, such as amount or percent of variance from the engineer's
estimate, which constitute an unbalanced bid.

1. Significant Bid Items

An individual item will be considered significant to the contract if a bidder has an item included in
the proposal where the difference between the total cost of the item and the total bid amount,
expressed as a percent of the total bid amount, is greater than or less than 0.25%.
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2. Significantly Unbalanced Items

An item will be considered significantly unbalanced if the difference between the low bidder's unit
price and the estimated bid price, expressed as a percent of the estimated bid price, is greater than
+50% or is less than -75%.

After performing the bid analysis six items, in the low bidder’s proposal, were found to be both
significant bid items and significantly unbalanced from the engineer’s estimate. However, further
analysis shows that these items are within 1.2 standard deviations from the average of the three bids
received and we feel this is within acceptable limits.

If you have any questions or comments, you can reach me or Arnold Cortez, P.E. at 956-585-1909.

Sincerely,

Jorge A. Madrigal, P.E.
Project Manager

ATTACHMENTS: Bid Analysis Spread Sheets

cc: Ms. Yolanda Velasquez, Buyer 111, Hidalgo County Purchasing Dept.



Ti01 NOLLYINgVYL alg AZA-T0-90-T9T-9TOZ'ON Pid

uiSeg UORUS}AQ YINOS - SjusWaIAoIdw| paysialem eAol ]

00087 $ 00% s | ooosr S 00" s | oo'oor $ 00T S |ozEeT S 85t $ [ ooar 41 {.2T/ (1L5n) $901 INGD NSOH3 930018 [+09 905
000528 S 00T §|o0'sery s 050 S| oooszg § 00T §|0sZo6Lr $ ave $ |oooszs 41 (3ACWIET 3IN3Z INCD LINGIS dN3L 6E09 905
00°005°9T s o0z § | ooszsoz $ 05T s | oosLeTr $ OsT $ |oosez’tz $ 8sT $ | ooosz’g 41 (1TvLSNY) 3INTS INOD LINDIS dNIL 9509 905
00°9¥s $ 00¢ $ | oorroT S O00'sT $ | cooss $ ogor s | zos02 s &0'6 $ | ooz AS {INOW34) SLIXT NOLLINYLSNOD #209 905
G0'8FT'T S 0091 S | oocoe’e S 0005 § [oog6rz S 00ZE s [vs9sre S BLLZ s |ooez AS (2 ALT (T1V.ASNI] SLIX3 NOLLDNYLSNOS 1209 905
[eloo A $ ooor $ | 0000987 s oogor s |ocoosece $ ooost s | rzsore S pBZE $ | cogsr 41 (€ AL (TTVLSNI) SWVQ ¥34Ti4 Yo0U £009 905
00°000vZZ $ 000007 § | soooo’g9r $ 00005°T $ | ocoze'zse S 00'0r9°7 $ |ooozszre S 00'SE8T $ |ooerr 41 (14 9 X 14 8) ATN2 XO8 NNL HOE HIvr 6809 9Lk
00°00vT § 0000 $ | oooosT S 00006 s |oocoor § 00000 § |oo'oosT S5 00°006 §|ooe [£] (27 {2:9] (dou] TNIST] (HAL] 135 Z9€9 £9F
00°000°¢T $ 0070002 s | oooo0s S 00005 $ | oogoo’s S 00°005°C $ |oooozer $ 000098 s ooz LE] (L4 £ MH)I0-mS) TTVMONIM orz9 99p
00'600°2 $ 000007 s | oooos’e S 00005 $ | oo'oos’e S 00005’ $ | ooeer’s $ OO'EETS $joot v3 (Ni 8% WIa){0-M3-H2) TivmaviH 109 99k
00°02L'S S ooy $ [ooora S 008z s |ooossrT S 00°STT $ [ooorew S 00'BE $ |oooer 47 (NTRT) (1 70] 3did 08 £009 [
0008899 s 0009T § | coosz'zs s oo'szT s |oozseze S 00'60Z s |zzreris 5 &z0sT s | oosrr 41 (N1 8} 12) 3did J¥ oLo9 Pop|
00015262 S O0°EE9 $ | 0000922 s _00'0ss s | 000Z8°IEE 3 0090L $ | oo'ose’see 3 00°ssr ¢ | ooocr 47 (14 9 X 14 8] AT XOF INOD 1209 Z9¢|
00°¥TT EOT S 0058 § | oosze6z § 00'sz s |ooozsssT S 0G0°0ET s | ozoga’ssT $ ogezr s |ooseTT A2 TNIZTIAEC)(d AL INOLS) dvudid 9109 ZEF
00'0E8°% s 00062 $ | ooese's $ 0005t § |oooses $ 00°0SE $ |errreer S L8PS s |ooez A2 (Nt §) (9NG3) dvydiy Z009 ZEP|
00'¥E6'T S O0F 5 | o00L9°PT $ oosr s | oogra’sT S 009t $ | g6'se8E $ 16T $ |oogis A2 NOIL2310¥d NOILYAYIXT HONIYL £009 Zov
00°'SSL6T S 00'ST § [oorog’sT S 00T s |oo'zsazz S 001z s | ores6Ec S 0z8l § JoozreT A2 TI3VE GNYS TI09 0%
00°600°¢T S o009€ $ |oosec’s $ oosz s |oogrree s 0029 $ | 0s:590'9T s OETE § | ooege A2 (TWID3dS) AVIX3 13041S 0709 [l
00'5690T S 00'sT $ |oooeT $ ooor s | cooss'zy $ 0009 $ | esBsazr $ 184r s Jooers ow SNIYILYM IALLYLIOIN 005 89T
00°005'ST S 0000T'T $ | oocosoe S 0000ZC s [cooosor S 000SZ § [zzzeser S Br'66ET §Joorr EL7 {AVD] [Nva¥n] (We3d) ONIG33s TiI9G 0r09 #97]
00252500 $ SsLer $ | oovzr'ss s ooz § | ooeczosr s oo9 s | oosereg $ 00€ s|oozreee A2 (G AL) (INOD SN3A) (TYNIZ) INFWINYBING 8009 Z€T|
05'668'268 S 529 $ | osereerse S SLE $ | or'2£9%88°T s 092 s | oo'serzisT S 057 $ | 0o'vegves A2 (TINNVHD) NOILYAVIXT Z009 [l
150D adlid 1507 32d 1507 0d 150) 2044 A 183 N uondusseg L7y 9poD  Waj)
05°260°06% 5 und 380 U | 95°2£8°542 < 704 360 UM | E9 652 05 s Hod 380 WA vonangoLplg
88'L0€E'90E s puog pig Ui | 8¢°EZY'ZLT $ pucg pig un | Z0'90p°9ST s puog pig WAl 04 ‘wouy
052519219 5 fejol pig | 05699890’ $ 1oL pig | 0 0zL'8ZL'e $ 1e10L pIg | ¥0'7L8'868'Z $ 53
YIGHOD Sexel sylomyues uopannsued 937 AZA-L0-90-T97-9T0Z "ON P18
€4 13ppig 24 13ppia T#43pprg 2)0wWy3s3 sa3aujbuz A3uno obiopiH ‘payssaiom por oy
uoioiNgo] pig

sjuejinsuon Co_umtoamc.m._._. R

3ulRUISUY )]



Tio1

SISATVNY Q18 G3ONYIvaNN

AZA-10-90-T9T-9T0Z "ON Q19

ulseg uolUAAQ YINos - sjuaWaAcidw] paysiaie ehor e

! = E = = 00'082 $ 0008Z $ 00091 $ cooor $ 0TErl 8 Joos $ 0oL $ v $ ooor $ 8sE $ | ooor Fil (,2) {1LSNI) S901 LNOD NSOY3 53a0I8 609 905|
s - Z %EDQ %9'0 || 00°S£89 S 000s¢8 S 00GZTY S 000SC8 S 0SZ06ZLT S| €80 § 007 § 050 $ 00T § LTt §|[oo0sTE il [3AOW3E) 30N34 INGD LWG3S dWEL 6€09 905

%r0  %E0 %9 %10 %40 [|00000S'9T  $ 00°00S'9T $ 00ST90Z  § OOSLETT $ oossz'tz  $| ooz $ 002 $ 05T $ ost $ 85T § | oo'ase's Eil (TIVLSNI) 3IN34 INOD LNG3S dIN3L BE09 90S|
- - - - - 00°08Z S 009%S S 00'v10T $ 0D0BL $ 7060 $ | oot S 00% $ 00€t $ 0001 $ 606 $ ooz AS (3A0N3Y) SLIX3 NOLLONHISNGD 209 905|

- - - - - 00'8YST $ 008FeT S 00006%€ § 0096VT § v899L¢ H E3 S 009T $ 0008 § o0t § 8LiLT §][00°8Z AS [z AL (TIVISNI] SLIX3 NOILSNY1SNGD TZ09 905|

%0 & %S0 %60 & 00'086°LT § 000yl $ 0000981 $ 00006'iT S vZ'BOT9 S || L996 $ ooov $ o000t $ 000ST 5 ¥ § | o098t Ell (€ AL} (17v1SNI) SINYQ Y3114 X0y €009 905
%PS  %LE %6V HEG #TTL || £9'90T'8TZ  § 00'000'VZZ  § 00'000'89T $ O0'0ZE'Z6Z  $ OUOTSLTE  § ||£99E0'T  $ 00'000'Z § O00'0OST § 000197 § 00'SE8T  § || 00Zin Fi (149X L4 8) AIND XO8 NNL¥08 HOVT 6809 9Lt|
- E - - - 00°007'T S 0000FT S 00008T S 000007 $ 00'008'T S|oo00zT § 000OZ  § 00006 § 000002 § 00006 6 |00C V3 [E) NIBT) (ITAL] 135 79E9 497

2 £ : - %90 | £9'999'8 $ 000001 $ 00°000°Z $ 000000'S $ 0000Z'LT  $| EEEEEV $ 000000 § O0000S'E $§ 00°00SZ § 000009'8 ¢ foo0z v3 (L3 £ MH)O-MS) TIVMONIM 01z 99¢|

= - - 2 %E0 |l £9'999'7 S 0000007 $ 00'00S'E $ 0000S'E $ O0'EET's $]l£9999'r $ 00000°. $ O00'0S'E $ 00005 $ ©c0EET’s $ [oot v3 (NI 8t WIG){0-M4-HD) TIvraavaH TI09 99¢|

= B - %50 5 EEEOT'® S 000LLs $ O0OVIE $ 000S6VI  § C0OveV HEE S 00wy $ oose § 00SIT  § O0'BE § [oodET il [NIBT) (i1 73] 3d1d 39 EENEE

%IT  HIT %S'T %8'T %ST | L9'0E8'8Y § 0008899  $ 00'DSE'TS $ 007948 § ZLISTTL S| L9ver $ 0009T $ 00'sTT  $ 0060 § 6TOLT § |ooety 41 (N1 8e)112) 3did 24 0109 99|
UL %6V %6'L %9'0L %08 ||EEEPI'O0E  $ Q0OTSL6Z  $ 0000974 § OO'OZRTEE  § 000S6'LZT  § | L9%6E9 $ O0EES 5 000BS  $ 00902  $ 00's8y  § [oooir 41 (14 9 X 14 8) AINJ XO8 INOD T209 9%
RET  WLT %60 %0'S %S's | L9°6TE'96 S OOFIT'EOT S 00'GL6'6C $ O0'0LB'SSI S OTOEY'SST § |[€E08 S 00798 $ 00'sZ $ 000ST § O%EIT S |00G6IT A (NIZTH{A¥Q)(8 AL INOLS] dvidid 9103 ZEY|
o s %ED %ED %S0 [ oo0Te'® $ 000EB'L $ 00'0st's $ 000SH's $ BYTILLYT  $|00DEE  § 0006 § O000SE $ 000SE  $ %bbS  § | ooz o] (N15) [INGI) dvudiy z009 ZEY,

%ED . %v'0 %50 - 00'780°TT S 00§67 $  000L9'T S O0BY9'ST  $ B6'SKS'T s | €ETT $ 00 $ oo'st $ 009t $ 162 $ || 00826 A NOILDILOYd NOILYAVYDXS HONIUL 1003 Z0P|
%50 %ED %50 %60 %B0 [ 00CL0TC  § O0SSL6T 00°P08'ST S O00LS9LT  § OV696EC §]oosT S oost § 00Tt S 0012 § OCBL §|oozTeT [S] TIDVE ANYS TI03 007
%6'0 - %ED %80 %90 | 00'6Y6'ST $ 00v00'PT  § 00'STLE $ 00BIT'YZ S DLS90'9T $| ooty $ 009 $ oo'sz $ 007%9 $ 0EIY $ || oo'ese o] (1¥123dS) AY2X3 LONYLS 0109 00|
%50 - - %P1 %v'0 | Z9TOZ0Z  $ 00'S69'0T  $ O0DDET'Z $ 0008L'Tk  $ E5869TI BB $ _00'ST $ ooot $ 0009 $ 181 $ || ooens on ONIHILYM JAILYIIDIA T009 89T,
%0 %EO %6'0 %ED %L0 | 0000681 S O0000F'ST  § O0'00BOE S O00OSOT  § CLZ636L S |O0OSET & O0GOTT § 00O0ZC § 000SL  § EVG6EE § 001 o Tav10] [NvEHN] (W¥3d] SNIGI3s 118 0¥03 ¥9T|
%0'Ss  %L'9 %9'T %ES %6T | EEEPTOTZ  § 00TSL'BOF  §  OO'LIV'SS $ 00'ZLT'99T § OO9ELER s|ssL $ ST $ 00T $ 009 $ 00°€ $ | oozreiez A (@ AL) (LNOD SN3Q) (TYNIZ) INFWINYEINI 8009 ZET
UBVL  UEGL  %ESL %209 g9 || EUEBZSOU'E S OS66BT6RY S O0SLLTEBILT S OrZ/0'veB'T $ OUSBIZIET § |iev S sL9 $ SUE 5 09 $ 05T sloovigrze M (JINNYHD) NOLLYAYDX3 2009 011
YUSYZVETY S 0SIST'9ZT'S § 0S6OvBrbE § OvOZI'BZI'E § v0w8'3€8 S| (5) ($) (s) ($) [N "AID 7153 Jun uonduIsag L1y 3po) way)

(5652°0 < PIg |70 / 350 W) %9TT %IT %0L SEAIUY Pia|

ol wold|

o - VIquo"L sjomyLe3 45003 9731 PYe VIQYOD L  SHomyues  ‘nsue) 971 52
OAY_E#J3Ppld Ty J3pPIG  TH3PPIg SAauiduz 9AVY Ef 43PPIE ZH J9ppia Th2ppia spauyduy DAY €4 Jappig ZH# J9ppI9 T# J3pp1a Jaauduy AZA-T0-50-I9T-9T0Z 'ON pid|
(a3y v swa3y pig Joley) A3uno) ob1opiH ‘paysiziom ko o]

SWay pig IUesHuSis 1500 WAy 5351d P1g M—mh__ur—d- pig paaupjequpy

sjuejnsuoy uolijepodsuel |

Surrdsuiduy a8 |




oz

SISATYNY 418 3DNYIVENN

NZA-T0-90-T9T-9TO0Z -'ON Qid

uiseg UolUa1aQ YInos - sjuawancldu| paysialem eAor el

%96 %96 - %6LT - 00'08Z $ 00082 $ 00091 $  0000K $ OZEHT $ oo S 00 $ 00F $ oot $ BSE $ | ooor il (1) (1LSNI) S201 LNOD NSOY3 930018 V03 90|
- - %Ll - - 00'SZ89 S 0005C8 S 00SZTY S 000578 $ 0STO6LT 5| €8O S 00T § 050 S 00t 5 i1t S5 [000Sz8 il (3ADW3Y) TON33 INOD LGS dWaL 6E09 905
- - - - - 00'00S'9T  $ 00TDOSST $ 0052902 $ O0O'SLETT  § 00'S8TTZ (o002 $ 00T $ 08T $ o0st $ 85T $ [ aoosz's 41 (TIVLSNI) 30N34 LNOJ LING3S dW3IL 8€05 90
- B - - - 00'08L $ 009¥S S 00PI0T $ 000BL S T0'60L $ [ oo $ L $ 00'Er $ o001 $ 606 s [ooBe As (JAOW3Y) 51163 NOILINYLSNOD #205 50|
- - %08 - - 00'8YST S o08re T S 00006'€ S 0096¥Z S v899L¢ S| ioze S 0091 § 0005 § 00<E § BT s]oosz S {z ALT(TIVISNI] S1iX3 NOILONYLSNOD TZ0S 50§
%b6T . %$S0Z %LSE - 00'086'.T  $ DOCKYL $ 00009'ST  $ 000064 § vE'BOT'9 5| 996 $ ooor $ 0000T $ 000ST § tEEE $ | oorgsr 41 (€ AL} (MVLSNI) SWYQ Y3113 %00y €005 50§
= - - -~ - L9'90T'8Z2  § 00'000vZZ  § 00'0C0'S9T  $ O000ZEZ62  § OOOTSLTE  $ [ £9°9607  $ 00007 § 0000ST $ 000IS'Z § 00SERT  $ || 00ziT 41 (13 9 X.14 8) AIND XO8 NNL YOS XIVT 6809 9L
. - E %TTT - 000092 $ 0000V S 00008T S 00000 S 00008 s|oocozt  $ o000L  § 00006  § 00000 S 00006 5 |00C V3 [T {T:8] (a3d] (NIST) (ITAL) 135 EEED
- - - - - 19'999'8 $ 00000WT  § 00'000°Z $ 00000 § 0000Z'LT  $ €EEEEY $ 00°000'L § O000S'E § 00000ST § 0000098 $ |00z ¥3 (L4 £ MH)0-MS) 1I¥MONIM 0Tz 99¥]
- - - - - 15'999'y S 000002 $ 00'00S'E $ 00'00S°E $ O0'EET'E $|£9999'y § 000004 $ 00'00S'E $ 0000SE § OOEETL's $ | 00T v3 (N1 8% v1a)(0-Md-HD) TIVMAYIH TI09 999
%09 = = %EOT 5 EEEOT'® S 000ZLS S 000F9E S 000S67T  § oOOrew HEE S 00ty $ 008T § 00STT  § O0BE [ oooer Ell [CEBLIREEETED €003 ¥9t]
¢ - - 5 - L9°0E8'89 $ 00088'99  § 0000ST'TS $ O079EUE  § ZUTST'TL S Z9%91  § 000091  $ O00SZT  § 00'60Z  § 6TOLT 4 | ooelr 41 (N1 8v)(n72) 3did 2y 0109 b9Y
- - - - - EEEVO'00E  § OQ00TS/6Z  § 000097742 § OOOZBTEE  § 000S6'ZZ  $ [[/9%6E9  $ 00'¢e9  $ 0008s  § 000 ¢ oossy  § | oooiw il (149 X 14 8) AIND XO8 INOD 1209 T9¥
- - %18~ - - £9'6TE96 § 00VPITEO § O00SLE6T $ 000/8SST § OCOEISST  § | €608 $ 0098 S 00'SZ $ O000ET § 086t  § || 0OGBLT 5] NIZT){AEQ(Y AL INOLS] dviidid
- - - - - 00'016'8 $ 000EB'L S 000SY's $ 000SK's $ BYTLLYT $|lo00EE S 0006Z  $ 00'0SE  § O000SE  § L8WyS S [ o0uz A3 (N1'S) (ONOD) dvydiy 2008 W
%68T - %51t %0SY . 00'780" § 00PE6 $ 000L5'vT S O0BYI'ST  § 86'5v8'T s | et $ 00 $ 00'ST $ oo9t $ 162 $ | ooses A2 NOIL33LOYd NOILYAYDX3 HONIYL T009 ZO¥
i - - - - 002202 S 00'SSL6T  $ 00%08&T S O0(S9LC  § OV696EL §]foosT § 00T § 00ZT S 001z S oCTeT $|oozTET [=] TINIVE ONVS TT05 0OV
. - & %05 = 00'6V6'ST $ 00VO0'PT  § O0D'SZLE $ O0BIT'YZ  $ 04'S90°9T S| ooty $ 009 $ 005z S 0079 $ OETY $| oosse A (1123dS) AVOX3 LONYLS 0109 0O0Y
%65 - - %LET - L9TOT0Z _ § 00°S69'0T  § ODOELL S 0008L'Tv  $ ES'B6S'TI $ || g8z $ oost $ 00'0T $ 00'09 $ 18T $ | coete Bl ONNILYM ALLYLIDIA T003 89T
3 B %LS - - G006 BT $ 0000v'ST S OOOOBOE  § 0000SOT S ZLZ6S6T S|00'0SET  $ 00'00TT § 0000TZ § O00SZ  § 8rGeeT 5| 00PT v (137 INveHn] (We3d] DNIG3I3s Tiha
HEST %Z6E - %00T - EEELTOIZ  § O0TSL'SOF  §  00'PTYSS $ 00TLT'99T $ OO9ET'ER $|8se $ SIvT $ 00z $ 009 $ 00 §JloozTL’LT A {a A0 {LNOD SN3G} (TWNIL) LNIWINVEAINE 8009 TET
%SL %0LT %05 - - ETEBT'SAT'E § O0S'668'Z68'r $ OSALTBILT S OrzL9'vag'T ¢ 00'SBL'zra’t § || cev S sr9 $ SLE S 092 S 052 s | ooregvee A (13NNVHD) NOILVAYOX3 2009 OIT
FUBYZ'PEZ'Y § O0S'IST'92I'9 ¢ 0S6OV'Svt'E S OV'OZU'BZI'E 5 90PLE'BEST S| (5) () ) G 6] "AYD 153 yun 10530 1TV 3po) wajl
s OIS —
%9TT %I %0T sishlpuy pig
(@aujdu3 1507 wayy) of “wotd
(+93uidu3z 1563 Way] - p|g 1507 wia) o ¥IQuo"L pomyes “A5u0) 991 e YIQHOITL  SpeMyues  nsuo) 971 rs3
OAV __ €HI3PPIG  THISPPIA  T#Jeppla  Jsaaujduz oAY £t Jappia T4 49PPIE 14 2ppia J93uyduy oY €4 43pp1g 2 43ppIg T4 J3ppIa Jaaudu3 AZA-T0-50-T9T-9T0Z "ON PIg
Siews3 509093 . A3uno) ob|DpIH ‘paysiaom ohor oy
waly paauejequn Apueayiudis 1509 way) 5991id pig uhm.amu:_q_u___m_ paxunjogun

sjuejnsuoy uoneyodsuel |

SuLIUISUY .48 |




