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County of Hidalgo will be accepting Statements of Qualifications (“SOQ”) from qualified firms for Program
Management Services for New County Courthouse. Hidalgo County Purchasing Department will receive sealed
Statements of Qualifications for the provision of “Program Management Services for New County
Courthouse” (including all funding sources, Programs, and Entities)-Request For Qualifications as specified
herein. Statements of Qualifications will be accepted until 9:30 A.M. , Wednesday, Month 00, 2016 ANY
RFQ RECEIVED AFTER THAT TIME WILL NOT BE OPENED AND WILL BE RETURNED.

The following outlines the Request for Qualifications: S

p o
SECTION- 1

GENERAL TERMS AND CONDITIONS

n A N

A N
RFQ DOCUMENT SUBMITTAL/DELIVERY: &£ A N
A total of one (1) original and three (3) copies andM CD’s‘PDF format MQ shall be

submitted as part of your response.

Respondents must complete and include in their responses, all do
enclosed RFQ Checklist form for documents t

tation requested in this RFQ. Refer to

Hidalgo County is requesting that statements i led, clearly marked and/or
labeled with the Company’s name, RFQ numb i pening Date, and be delivered
to Martha L. Salazar, CPPB, Purchasing Agent, at:

US Postal Mail Addre

rtha L. Salazar, CPPB, Purchasing Agent
County Purchasing Department

2812 S. Business Hwy 28

2 S. Business Hwy. 281
dinburg, Texas 78539

the responsibilit icipant and no reimbursement for such charges or expenses shall be passed onto
Hidalgo County.
PROPOSER’S AFFI Respondents to this RFQ must submit a signed Proposer’s Affidavit (attached
herein in Exhibit E) certifying that the submission is (1) not the result of Collusion as described in the
Proposer’s Affidavit, (2) that the Respondent does not have a Conflict of Interest as described in the Proposer’s
Affidavit, or (3) that the Respondent has not and will not attempt to lobby directly or indirectly as described in
the Proposer’s Affidavit.

NON-DISCRIMINATION: Respondents, during the performance of this contract, will not discriminate
against any employee or applicant for employment because of race, religion, sex, national origin or disability
except where religion, sex, national origin or disability is a bona fide occupational qualification reasonably
necessary to the normal operation of the contractor.
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PROCESSING TIME FOR PAYMENT: Respondents are advised that a minimum of thirty (30) days is
required to process invoices for payment.

ELECTRONIC TRANSMISSION OF RFQ’s: Hidalgo County's Purchasing Department will not accept
telegraphic or electronically transmitted submissions.

PROOF OF FINANCIAL AND BUSINESS CAPABILITY: Respondents must, upon request, furnish
satisfactory evidence of their ability to furnish products or services in accordance with the terms and conditions
of these requirements. Hidalgo County will make the final determination as toth;ﬂondent‘s ability.

RESPONDENT DEFAULT: Hidalgo County reserves the right, in case offRespondent default, to procure the
articles or services from other sources and hold the defaulting respondentiresponsible for any excess costs

occasioned thereby. ’ k.

RESTRICTIVE OR AMBIGUOUS REQUIREMENTS: It iﬁ n51b111ty respondent to review
the Request for Qualifications (RFQ) packet and to notify"in writing the Purcha epartment if the
requirements are formulated in a manner that would u@sarlly re@wt competltlﬁs_ejriteria also
apply to requirements that are ambiguous. T B A 4

RFQ QUESTIONS AND ANSWERS: Any protest(s) or questi
qualifications procedures must be received in the Purchasing Depar via facsimile to (956)292-7612 or via
e-mail to rocio.villarreal @co.hidalgo.tx.us LATER THA , 2016 at 5:00 p.m.
Responses will be sent to all applicants by , 2016‘EleONE INQUIRIES WILL
NOT BE ACCEPTED.

garding the requirements or request for

original in blue ink.

WAIVING OF INFORMA i eserves the right to waive minor informalities or
technicalities when it i§ e

SUBCONTRAC ) ot subcontract the award without the written consent
of the Com
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SECTION-II
RFQ REQUIREMENTS

REQUEST FOR QUALIFICATIONS: The required contents and limitations for the preparation of the SOQ,
as well as the anticipated Scope of Services are described in this section. Failure to provide the requested
information or adhere to any County limitations may result in disqualification of the submitted SOQ. The
participating firm(s) should provide proof that their insurance programs meet the requirements of Exhibit C.
UNDERSTANDING OF THE PROJECT: This section of the SOQ shoWstrate the Respondent's
understanding of the Project needs, the services required, and any local issues onceras.

P 4
F N

The development of a project such as the Courthouse Project is an
Accordingly, the County does not employee fulltime professionals
program management necessary for a development of this scale.

occurrence for the County.
to provide the County’s
is to provide Program

construction project management, field inspection services, warranty management a set preservation,
project controls, administration and compliance monitoring of funds or ‘gther related servic Project. It
is imperative that the implementation of the Project be completed on schédule and within budget. The selected

a courthouse project in any state within the p : me of the key personnel on such
projects and whether such persons are still with

FIRM QUALIFICATIONS: ow the selected PM will act as County's
advocate and represent th

The successful respondent ability to accomplish the objectives of this RFQ.
Additionally, the successful Responde emonstrate;a deep understanding of strategies to achieve a high-
performing buildi elopment ‘ building that shall be accomplished within the Project
budget

The P st be experience providing the following services generally described below and
in th€ Sc s discretion choose not to procure some portions the following or

remaining portions
included in design re

esign phase and support the development of scopes of construction work to be
and construction packages.

b) Management of Overall Task Sequencing: The PM shall be responsible for developing of a Gantt chart or
similar device with sufficient detail to establish the overall sequence of Project elements and timing for
completion of each element and the overall Project

¢) Management of Construction Phase: The PM shall be responsible for providing project management of the
construction phase.

d) Field Inspection Services: The PM shall be responsible for providing field inspection services as necessary
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to ensure compliance to schedule, budget, quality and other CMAR contractual requirements.

e) Project Controls: The PM shall be responsible for coordinating with the appropriate persons to manage the
processing of schedules, design deliverables tracking and distribution, invoices, contracts, change orders,
amendments and other controls to develop systems that result in the delivery of work and services on time
and in budget.

f) Project Close Out: The PM shall be responsible for assisting in the preparation of documentation for
close—out. Close-out includes the set-up of preventive maintenance programs, management of warranties
and asset preservation for each project executed. The PM shall be respWr all necessary financial

reports. V 4
yF N

g) Temporary Facilities: The PM may be responsible for managemMary locations as needed for
swing space. N < %
o N\ e
y 4 A N
- y -
Phases of Activities P A N

The PM is expected to provide PM services durir@wing’ﬁ;ﬁes of the Proje@

7

Design Development Phase
Construction Document Phase
GMP and Procurement Phase
Construction Phase
Commissioning and Activation Pt
Contract Closeout Phase

e a0 o

PERSONNEL AND STAF 32 Tk de an organizational chart for the proposed Project
personnel and : ces to be performed by each proposed staff member.

a. Firm name, ad ne number and person to contact regarding the SOQ);

b. Qualifications and recent experience of the firm and key personnel relative to the performance of
similar services, especially those for public governmental entities. This should also include the
following information:

* Evidence of achievements acquired by PM staff;

* Representative PM experience relevant to the Project;

* list any relevant experience as a program manager on a courthouse project in any state within the
past ten year including the name of the key personnel on such projects and whether such persons are
still with your firm.
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* List of references including the name, address and phone number of the person most closely
associated with the firm's prior project performance;

* Statement of the ability to commence services immediately after successfully negotiating a contract
for services;

* Familiarity with and experience in the geographical area of the Project; and

* Statement regarding achievement of HUB or MBE/WBE goals.

PARTICIPATING FIRMS ARE NOT TO PROVIDE A FEE PROPOSAL
The fee will be negotiated in accordance with the Professional Services. Proc ent Act, Tex. Govt. Code
Arm. 2254.001, et seq. Once selected, proposer is to provide a fee proposal bas scope of work.

y 4
y X
PROJECT DESCRIPTION AND SCOPE OF SERVICES < »
<« A N
1) GENERAL PROJECT DESCRIPTION o & e
The County of Hidalgo, Texas (“County”) is developin ::}ment COM (“Project”). It is

anticipated that the Project building will include appréximately 400,000 to 5%&: feet, 24
courtrooms, District and County Clerks’ offices, and o&fices andﬁoom for expansio

A 4
prised of EROS/HDR/Halff and
ched for information about the Project

Balfour Beatty, which contained a schematic design. A cop
parameters, Exhibit ____. Subsequently,a team led by HO red a peer review and suggested an
alternative design, which is also attached, Exhibit _ . These do ts provide the basic characteristics
of the facility being developed, which is now chematic Design 1 and apparently ready to be
taken to the Design Development Phase level selection T‘whitect of record has not been

selected.
cordance with all applicable law pertaining to the
procurement of professi irements of this RFQ. The Respondent should

2) SCOPE OF SERVICES:

and managers to which the County has no reasonable objection who have
ining and experience to carry out the scope of services required for a

ide, without limitation, strategies for accomplishing such requirements and goals.

c. Develop media and PR documents, websites and events under the direction of
Commissioners Court’s authorized representative.

d. Develop project controls for managing the development of the Project on behalf of the
County, which shall include, without limitation, controls for construction and other
documents, financial matters, quality and inspections, administration of contracts,
compliance monitoring and close-out.

e. Develop a master schedule that is continuously updated and coordinated with professionals’,
CMAR’s and subcontractors’ schedules, submittal schedules, inspection schedules, permit

Exhibit “A” Requirements Page 6



schedules, and occupancy schedules. Provide recommendations for schedule modifications
to complete the Project on time and factors to consider in making any modifications.
Recommend recovery actions and solutions on a timely basis to ensure appropriate corrective
decisions are made.

f. Assist with Project budget development. Develop master budgeting tools and controls.
Obtain and monitor design-to-budget estimates for each design review issuance and bid
package. Provide recommendations for modifications to complete the Project within budget
and factors to consider in making any modifications. Recommend recovery actions and
solutions on a timely basis to ensure appropriate corrective decisions are made.

g. Monitor professional services and administer their contA the County to ensure
delivery for periodic reviews within the estabhshe le and cost parameters and in
compliance with quality assurance requirements. . d advise on construction cost
versus long term maintenance cost choices as es evelops. Provide timely
professional service communications. Deve&p d imp appropriate recovery

strategies when management objectives are at S
h. Develop and implement strategies to im ent and maximize th e of Construction

Manager at Risk (“CMAR”) Projec ssibly including -track delivery
techniques and multiple construction l%&which would en the building
program goals of high quality buildings delt i d within budge

i.  Assist the County in providing regular reports missioners Court, County officials and

takeholders and in administering and

facilitating agreements bet Council of Edinburg and other

stakeholders.
j. Assist the County as required i e inancial or pro atic audits.
k. Evaluate and review any design [ ssions that/breach the applicable professional

ty and assisting County in recovery

tion compliance with all federal, state and local
standards, building and accessibility codes,
and regulatory requirements.

assurance/quality control reviews.
e been incorporated into the final plan set prior to start of

n. Provi
o. Verify t

pre-construction conference. The agenda will cover, without
rganization, communications, coordination, correspondence, submittals,
ions, change orders and schedule. The conference will include all project
uding the County representatives, the architect and consultants and the

Provide a full-time site representative for inspections and other activities.
Provide project management of construction activities. Conduct and lead regular jobsite
meetings, oversee quality assurance testing and inspection programs and monitor contractor
and subcontractor work for deficiencies. Maintain copies of all contract documents, RFI’s,
AST’s, submittals, change orders, pay applications, and other documentation. Monitor
contractor and subcontractor safety programs. Monitor communication, processing and
documentation of same.

u. Report potential budget and schedule variances and monitor implementation of recovery
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plans to achieve on-time Project completion.

Monitor and inform the County of Project cash flow.

w. Ensure that all contract drawings, terms and conditions are adhered to during the construction
phase.

x. Validate accuracy and supporting documentation of pay applications of architect and other
consultants such as testing firms.

y. Monitor CMAR work quality and compliance with the terms of the contract and the quality
level expected for the Project in a manner coordinated with on-site activities of the design
professionals. Quality Control encompasses all phases of t ork, such as approval of
submittals, procurement, storage of materials and equipme&aﬁon of subcontractor's
activities, and the inspections and tests required to be s at specified materials are used
and installation is acceptable to produce the required uct. Work with architects to
assist in monitoring the quality of the work being p sure the CMAR maintains
the quality expected as well provide any courective action ired for any identified
deficiencies. Monitor the activities of all testi ection co& inclusive of testing
laboratories, factory testing and on-site teﬁop monitoring i

acking procedures
to be followed by all testing inspectio ‘ The PM shall n erfere with or

ethods, sequenc chniques or

=

med

z. Participate in and make recommendations on uance of the certificates of substantial
completion and conduct final i i i ersonnel.

aa. Participate in and make i uance of the certificate of final
completion.

bb. Ensure that the efforts of Co ments are co ted with the on-site CMAR

activities.

cc. [ nissioning processes and guidelines

dd. , fixtures and equipment installation as requested by the

ee. start-up, and transition to operation including

ensuring maintenance manuals, warranties and as-built

_drawings.

approval for final payment to CMAR and assist in all

post e resolution as necessary.

g, without limitation)
art for managers and key County and PM staff of the Project with

&

Master Schedule.

Master budgeting tool and controls.

Cost estimating documents and controls.

All reports, charts and controls generated in performance of Project Responsibilities.
Full-time site representative.

Regular reports on Project’s progress including, but not limited to, Project cost, schedule,
cash flow projections, change orders and work status.

k. Project controls, performance and management metrics and related reports to assure all

TrpRome a0 o
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3) CMAR PAY APLLICATION PROCESSING

activities proceed on schedule, within scope, within budget and at quality levels agreed to.

1.  Within 30 days of contract award, submit a contractor outreach and public communication
plan that encourages participation of MWBE involvement throughout the services assigned
to the PM and periodic reports on reaching goals.

m. Check-list for each design submittal to ensure that the County has considered all applicable
issues and the most current information is delivered to CMAR.

n. Document issuance controls.

o. Daily project field reports of all the details of the work including, without limitation,

weather, manpower, CMAR equipment, material and eqg@ipment deliveries, general

description of work being performed, presence of des1ﬁwlonal perform contract
administration duties, assessments of quality and wo ip and location Issues and areas
of concern or critical to job progress in both electrochcopy forms.

Project progress photos. &

Reports on completion of CMAR’s punch-lists amiﬁantwd etion inspections.

s

~ o

Recommendations, reports and documentati any change and claims by the
CMAR or its subcontractors A Y

rF 4

s. Delivery of all as-built drawings, warra and Projit service documMCounty for
record keeping purposes. - B L 4

The PM will develop and implement a two-step process for t
payment applications and will process the f

3.1.

3.2

iew and approval of monthly CMAR
application for pay

application review meeting to
draft of the monthly payment
ed or noted for changes.

During the final week of each mo
include architect and CMAR for
application. Each line item will be re

onduct a pay

A second meeting v > i e contractor to feview the corrected payment application.
If accepta If changes need to
occur, PV i hanges made as soon as possible for acceptance.

e final payment request upon successful completion
list, all permlts substantial completlon certlflcate(s)
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SECTION-III
SELECTION / EVALUATION

SELECTION/EVALUATION PROCESS:

The respondent's SOQ will be evaluated based on the criteria presented below. These criteria will be scored on
the scales shown on the enclosed "RFQ Evaluation Form." The evaluation system consists of a 105-point
system.

N

1) Professional Qualifications A (25 Points)
The Respondent must demonstrate a highly qualified ability to ac lish the objectives of this RFQ
and a deep understanding of strategies to achieve a high-performi development processes and
physical building that shall be accomplished within the Projeet budget hedule. The Respondent
must demonstrate that it is experienced in and capable of mvm&g the se described in the Scope
of Services.

" A N

gt@of services

a. Management of Design Phase: The PM shall be r sible for providing project management
of the remaining portions of ort the development of scopes of
construction work to be included e

The Respondent must demonstrate its qualifications and experiénce in providin
that will be required:

b. Management of Overall Task Seque
Gantt chart or similar device with sui . iSh the overall sequence of Project
elements and timing ‘ e : overall Project

warranties
necessary

asset preservation for each project executed. The PM shall be responsible for all
ancial reports.

g. Temporary Facilities: The PM may be responsible for management of temporary locations as
needed for swing space.
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2) Experience of Project Team and Ability to Commit Resources (25 Points)
The Respondent must demonstrate that its key personnel that would be assigned to the Project are well
qualified by education, training and applicable experience to competently carry out the goals and
requirements stated in the RFQ.

The Respondent must provide an organizational chart for the proposed Project team and a summary
paragraph of the Project services each would perform. The Respondent must designate experienced
technical staff to completely and efficiently perform the Services, either through their own personnel
or consultants. The Response must identify the Project team compositionsProject leadership, reporting
responsibilities and address how consultants would fit into the team %Biographical summaries
that highlight the experience relevant to the specific Project responsibilities should be provided for all
proposed personnel. A statement should also be included aboArsonnel’s education, training
and experience related to the services to be provided. The@s a (m page limitation for each
biographical summary provided. o g A %

o= N =,

The Respondent must provide assurances of how itségualified team members

be committed to
this Project, full- or part-time. Such information ‘uld also dﬁcribe other of Re ent’s resources
that would be available and committed. - B A

(20 Points)
projects of a similar nature and scope
f relative projects must be included

3) Relevant Experience
The Respondent must have adequate gxperience as PM for
and shall be registered to do business in the State of Texas. S
as well. Any relevant experience as a pre
past ten years is relevant

lent must have been PM for five (5) different types of
n 85-100% involved with the technical development of the projects.

(20 Points)

*  Minimum Qualifications - The SOQ must address knowledge and experience of working with
multiple entities, such as counties, cities, etc.

* Preferred Qualifications - The SOQ must address the proposed approach to complete the Scope
of Services and identify information to be gathered or obtained and how it would be used in
addition to the minimum qualifications.

Exhibit “A” Requirements Page 11



5) Familiarity With Applicable Rules and Regulations (10 Points)
The SOQ must indicate through past experience of the proposed team that they possess sufficient
knowledge of governmental regulations, appropriate codes, guidelines, professional standards and
policies (as required).

*  Minimum Qualifications - The SOQ must contain a narrative that outlines applicable regulations,

guidelines, standards and policies.
Wleted in the area by the

F 4
F N

* Preferred Qualifications - Suitable examples of previous proj
PM in addition to the minimum qualifications.

6) Location of Principal Firm Office s N (5 Points)
Local presence of your business is of importance to Qnty We your principal office

location/address. o L A N
g= 0N

&

g h N
i N
NEGOTIATION PROCESS: -4 N ./
Negotiations will commence with Commissioners CouﬂWd numbeg, one ranked firm. y

1. The number one ranked firm will be asked to submit M:se\ negotiations) a definitive "Scope
of Service" including proposed fees and expenses.

offer w1thhmhl firm will be presented to

ation of iance with all requirements
nSi and final approval.

2. The negotiated contract including best
Commissioners' Court (including respo
including, without limitation, insurance requ
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