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6. You can explore the rage of the Program Management and Fiscal Operations (PMFQ) section on Early Childhood Learning
and Knowledge Center (ECLKC) to access other resources that can assist you as you move your governance system and practices
forward.

7. At your next meeting with Regional Office staff, discuss those governance practices and regulations where your organization may benefit
from technical assistance.
























Our Organization Needs Assistance in Understanding and Implementing the Following Governance Regulations:

No assistance needed.

Additional Comments, Questions, or Concerns:

The Hidalgo County Head Start Program will develop a system to identify training and technical assistance needs of the
Grantee Board (Commissioners' Court) "to ensure that members understand the information received and are able to
provide effective oversight of, make appropriate decisions for, and partic ate in" the Program (Refer to #3 above).
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