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Zimbra rocio.villarreal@co.hidalgo.tx.us

RE: Finalizing RFQ Packet-Program Manager for Hidalgo County New
Courthouse

From : John R. Hawkins Thu, Aug 11, 2016 11:20 AM
<JHawkins@porterhedges.com> 3 attachments

Subject : RE: Finalizing RFQ Packet-Program Manager for
Hidalgo County New Courthouse

To : Rocio Villarreal
<rocio.villarreal@co.hidalgo.tx.us>

Cc : The Honorable Ramon Garcia
(ramon.garcia@co.hidalgo.tx.us)
<ramon.garcia@co.hidaigo.tx.us>, Steve Crain
<scrain@atlashall.com>, Charles Comiskey
<charies.comiskey@bch-insurance.com>,
Martha Salazar
<martha.salazar@co.hidalgo.tx.us>, roberto
villarreal (roberto.villarreal@co.hidalgo.tx.us)
<roberto.villarreal@co.hidalgo.tx.us>, Michael
Leo <michael.leo@co.hidalgo.tx.us>, David D.
Peden <DPeden@porterhedges.com>, Laura C.
Folk <LFolk@porterhedges.com>

Please see the attached exhibits. The changes requested are in Track Change. Please open each
exhibit file, click the “Review” tab and accept the changes. Changes in Exhibit A are on pp. 11 & 12,
If | misunderstood the instructions or if additional changes are required, please let me know,

Thanks,
John

From: Rocio Villarreal [mailto:rocio.villarreal@co.hidalgo.tx.us]

Sent: Wednesday, August 10, 2016 4:59 PM

ToO: Hawkins, John R.; Charles Comiskey

Cc: The Honorable Ramon Garcia (ramon.garcia@co.hidalgo.tx.us); Honorable Arturo C. Cuellar, Jr.;
Eduardo Cantu; The Honorable Joe M. Flores; Joseph Palacios; Steve Crain; Valde Guerra; Martha
Salazar; Sergio Cruz; Erika Reyna; roberto villarreal (roberto.villarreal@co.hidalgo.tx.us); Yolanda
Chapa; Michael Leo; Raul Lozano; armando garzajr; Erika Zamora; Mona Parras; Domingo Villarreal;
maria lucio; Heidi Ortiz

Subject: Finalizing RFQ Packet-Program Manager for Hidalgo County New Courthouse

Mr. Hawkins and Comiskey:

http://email.co.hidalgo.tx.us/h/printmessage?id=48470&tz=America/Chicago 8/12/2016
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As reguested by Commissioners' Court Meeting on Tuesday, August 9, 2016 the
following changes are being requested:

Exhibit A
1. Language needs to be incorporated in the requirements to advise vendor they
must be able to secure a dedicated insurance policy for the project at least $5

milifon or more,
2. Language needs to be incorporated in the experience of the list of project to

include the dedicated insurance policy for each project.

Exhibit B

1. Under 3. Relevant Experience- remove first bullet including the 5 points and add
the 5 points to second bullet equaling to the amount of 10 points to Relevant
program management experience.

Exhibit C
1. PLI will be a min. of $5 miliion and all other insurance will be a min. of $1 million

with a $10 million umbrella.

Please provide the revised exhibits so we may proceed to have final approval from
legal counsel.

Thank you.

ROCIO VILLARREAL

HIDALGO COUNTY PURCHASING DEPT.
CONTRACTS MANAGER

(956) 318-2626 Work

(956) 292-7000 Ext. 4868 Work
rocio.villarreal@co.hidalgo.tx.us

2812 S. Business Hwy 281

Edinburg, Texas 78539

From: "John R. Hawkins" <dHawkins@porterhedges.com>

To: "Rocio Villarreal" <rocio.villarreal@co.hidalgo.tx.us>

Cc: "Martha Salazar" <martha.salazar@co.hidalgo.tx.us>, "Steve Crain" <
scrain@atlashall.com>, "David D. Peden" <DPeden@porterhedges.com>, "Yolanda
Chapa" <yolanda.chapa@co.hidalgo.tx.us>, "roberto villarreal
(roberto.villarreal@co.hidalgo.tx.us)" < robero. villarreal@co.hidalgo.tx.us>, "Erika
Reyna" <erika.reyna@eco.hidalgo.tx.us>, "Michael Leo"
<michael.leo@co.hidalgo.tx.us>, "armando garzajr"
<armando.garzajr@co.hidalgo.ix.us>, "Laura C. Folk" <LFolk@porterhedges.com>,

http://email.co.hidalgo.tx.us/h/printmessage?71d=48470&tz=America/Chicago 8/12/2016
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County of Hidalgo will be accepting Statements of Qualifications (*SOQ™) from qualified firms for Program
Management Services for New County Courthouse. Hidalgo County Purchasing Department will receive sealed
Statements of Qualifications for the provision of “Program Muandagement Services for New Couinly
Courthoase™ (including all funding sources, Prograins, and Entities)-Request For Qualifications as specified
herein. Statements of Qualifications will be accepted untii 9:30:A.M."; Wednésday, Month 00,2016 ANY
RFQ RECEIVED AFTER THAT TIMFE WILL NOT BE OPENED AND WILL BE RETURNED.

The following outlines the Request for Qualifications:

: SECTION-1
GENERAL TERMS AND CONDITIONS

RFQ DOCUMENT SUBMITTAL/DELIVERY:
A total of one (1) original and three (3) copies an
submitted as part of your response.

Hidalgo County is requesting that statement
Iabeled with the Company’s name, RFQ num

0 County Purchasing Department
stration Building

802 S, Business Hwy, 281

Edinburg, Texas 78539

hapd delivering statements of qualifications, to have a Purchasing
initial the envelope when dropping RFQ off.

the prpaxation and submission of (RFQ’s, bids, proposals and/or quotes) shall be
the responsibilily icipant and no reimbursement for such charges or expenses shall be passed onto

Hidalgo County.,

PROPOSER’S AFFID Respondents to this RFQ must submit a signed Proposer’s Affidavit (attached
herein in Exhibit E) ceg#fying that the submission is (1} not the result of Collusion as described in the
Proposer’s Affidavit, {2) that the Respondent does not have a Conflict of Intercst as described in the Proposer’s
Affidavit, or (3) that the Respondent has not and will not attempt to lobby directly or indirectly as described in
the Proposet’s Affidavii,

NON-DISCRIMINATION: Respondents, during the performance of this contract, will not discriminate
against any employee or applicant for employment because of race, religion, sex, national origin or disability
except where religion, sex, national origin or disability is a bona fide occupational gualification reasonably
necessary to the normal operation of the contractor.
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PROCESSING TIME FOR PAYMENT: Respondents are advised that a minimum of thirty (30) days is
required to process invoices for payment.

ELECTRONIC TRANSMISSION OF RFQ’: Hidalgo County's Purchasing Department will not accept

telegraphic or electronically transmitted submissions.

PROOF OF FINANCIAL AND BUSINESS CAPABILITY: Respondents musf, upon request, furnish
satisfactory evidence of their ability to fumish products or services in accordance with the terms and conditions
of these requirements. Hidalgo County will make the final determination as to th¢ Respondent's ability.

spondent default, to procure the

RESPONDENT DEFAULT: Hidalgo County reserves the right, in case
ponsible for any excess costs

articles or services from other sources and hold the defaulting 1esp
occasioned thereby.

RESTRICTIVE OR AMBIGUQUS REQUIREMENTS: It onsibilit; respondent 1o review
the Request for Qualifications (RFQ) packet and fo nofi i
requirements are formufated in a manner that would
apply to requirements that are ambiguous.

RFQ QUESTIONS AND ANSWERS: Any protest(s) or ques

qualifications procedures must be received i Purchasing Depal

e-mail to racio.villarreal@co.hidalgo.tx.us A
Responses will be sent to all applicants by
NOT BE ACCEPTED.

2(}16 at 5:00 p.m.
HONE INOUIRIES WILL

SIGNING OF QUALIFICAT : : G fitals must be signed. Please sign the
original in blue ink.

WAIVING OF INF

Exhibit "A” Requirements Page 3




~ SECTION-I
. RFQREQUIREMENTS

REQUEST FOR QUATLIFICATIONS: The required contents and limitations for the preparation of the SOQ,
as well as the anticipated Scope of Services are described in this section. Failure to provide the requested
information or adhere to any County limnitations may result in disqualification of the submitted SOQ. The
participating firm(s) should provide proof that their insurance programs meet the rgquirements of Exhibit C.
UNDERSTANDING OF THE PROJECT: This section of the SOQ shoulddmonstrate the Respondent’s
understanding of the Project needs, the services required, and any local issugglét conceins,

occurrence for the County.
to provide the County’s
is to provide Program

The development of a project such as the Courthouse Project is a

fie Project. Tt
. The selected
fiilar major, public,
experience be courthouse specific, but
i expericnice as a program manager on
e of the key personnel on such

is imperative that the implementation of the Project be com)
firm and its key personnel must have PM experience in the m

a courthouse project in any statc within the p
projects and whether such persons are still with ¥

The successful respondent 1 i ability to accomplish the objectives of this RFQ.
Additionally, the successful g ¥:
performing b =

se: The PM shall be responsible for providing project management of the
design phase and support the development of scopes of construction work to be
w and construction packages.

remaining portion
included in design re

b) Management of Overall Task Sequencing: The PM shall be responsible for developing of a Gantt chart or
similar device with sufficient detail to establish the overall sequence of Project elements and timing for
completion of each element and the overall Project

¢) Management of Construction Phase: The PM shall be responsible for providing project management of the
construction phase.

d) Field Inspection Services: The PM shall be responsible for providing field inspection services as necessary
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to ensure compliance to schedule, budget, quality and other CMAR contractual requirements.

e) Project Contrels: The PM shall be responsible for coordinating with the appropriate persons to manage the
processing of schedules, design deliverables tracking and distribution, invoices, contracts, change orders,
amendments and other conirols to develop systems that result in the delivery of work and services on time
and in budget,

fy Praject Close Out: The PM shall be responsible for assisting in the preparation of documentation for
close—out, Close-out includes the set-up of preventive maintenance progragis, management of wartanties
and asset preservation for each project executed. The PM shall be respy or afl necessary financial
reports,

g) Temporary Facilities: The PM may be responsible for managen rary locations as needed for

swing space.

LPhases of Activities
The PM is expected (o provide PM services duri

Design Development Phase
Construction Document Phase
GMP and Procurement Phase
Construction Phase
Commissioning and Activation
Contract Closeout Phase

me oo o

Additionally, this section sho
varied)} projects For each pif

fide an organizational chart for the proposed Project
es to be performed by each proposed staff member.

a. Firm name, add shone number and person to contact regarding the SOQ;

b. Qualifications dhid recent experience of the firm and key personnel relative to the performance of
similar services, especially those for public governmental entities, This should also include the
following information:

« Evidence of achievements acquired by PM staff;

» Representative PM experience relevant to the Project;

+ list any relevant experience as a program manager on a courthouse project in any state within the
past ten year including the name of the key personnel on such projects and whether such persons are
still with your firm.
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+ List of references including the name, address and phone number of the person most closely
associated with the firm's prior project performance;

+ Statement of the ability to commence services immediately after successfully negotiating a contract
for services;

»  Familiarity with and experience in the geographical arca of the Project; and

+ Statement regarding achievement of HUB or MBE/WBE goals.

PARTICIPATING FIRMS ARE NOT TO PROVIDE A FEE PROPOSAL
The fee will be negotiated in accordance with the Professional Services, Pro
Arm. 2254.001, et seq. Once selected, proposer is to provide a fee proposal b

ent Act, Tex. Govt. Code
e scope of work.

PROJECT DESCRIPTION AND SCOPE OF SERVICE

1} GENERAL PROJECT DESCRIPTION
The County of Hidalgo, Texas (“County”) is developi
anticipated that the Project building will include o
courtrooms, Disirict and County Clerks’ offices, and

(“Project™). It is
0 square feet, 24

A proposal was submitted in response to an RFQ from a i EXS/HDR/Halff and
Balfour Beatty, which contained a schematic design. A cop tached for information about the Project
paramelers, Exhibit . Subsequent! ared a peer review and suggested an
alternative design, which is also attached, i . ts provide the basic characteristics

el and apparently ready to be

of the facility being developed, which is no
chitect of record has not been

taken fo the Design Development Phase level
selected.

2) SCOPE OF SERVICES:

rogram Management Plan with County input that defines Project requirements

. This document should provide guidelines for the Project stakeholders’ activities
and pfovide, without limitation, strategies for accomplishing such reguirements and goals,

c. Develop media and PR documents, websitcs and events under the direction of
Commissioners Court’s authorized representative.

d. Develop project controls for managing the development of the Project on behalf of the
County, which shall include, without limitation, confrofs for construction and other
docurnents, financial matters, quality and inspections, administration of contracts,
compliance monitoring and close-out.

€. Develop a master schedule that is continuously updated and coordinated with professionals’,
CMAR’s and subconiractors’ schedules, submittal schedules, inspection schedules, permit
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schedules, and occupancy schedules. Provide recommendations for schedule modifications
tc complete the Project on time and factors to consider in making any modifications.
Recommend recovery actions and solutions on a timely basis to ensure appropriate corrective
decisions are made,

f. Assist with Project budget development. Develop master budgeting tools and controls.
Obtain and menitor design-to-budget estimates for each design review issuance and bid
package. Provide recommendations for modifications 1o complete the Project within budget
and facfors to consider in making any modifications. Recommend recovery actions and
solutions on a timely basis to ensure appropriate corrective d s are made.

g. Monitor professional services and administer their co th the County to ensure
delivery for periodic reviews within the established le and cost parameters and in
compliance with quality assurance requirements, . d advise on construction cost
versus long tferm maintenance cost choices a velops.  Provide timely
professional service communications. Deyg appropriate recovery
strategies when management objectives are

h. Develop and implement stratcgies to i e of Construction
Manager at Risk {“CMAR”) Proj ¢ ; : k delivery
fechniques and multipic constructior ‘ i e the building

program goals of high quality buildings dels
i, Assist the County in providing regular reports
personnel, the City Counei] of Edinburg and off takecholders and in administering and
facilitating agreements bek
stakeholders,
Assist the County as required

Faahead

and assist CMAR in the construction program procurement plan and schedule,
Provide a full-time site representative for inspections and other activities.
Provide project management of construction activities. Conduct and lead regular jobsite
meetings, oversee quality assurance testing and inspection programs and monitor confractor
and subcontractor work for deficiencies. Maintain copies of all coniract documents, RFI’s,
ASI’s, submittals, change orders, pay applications, and other documentation. Monitor
contractor and subcontractor safety programs. Monitor communication, processing and
documentation of same.

u. Report potential budget and schedule variances and monitor implementation of recovery

w0
&
=]
3
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plans to achieve on-time Project completion.

Monitor and inform the County of Project cash flow.

w. Ensure that all coniract drawings, terms and conditions are adhered to during the construction
phase.

X. Validate accuracy and supporting documentation of pay applications of architect and other
consultants such as testing firms,

y. Monitor CMAR work quality and compliance with the terms of the contract and the quality
tevel expected for the Project in a manner coordinated with on~51te activitics of the design
professionals. Quality Control encompasses all phases of Beswork, such as approval of
submittals, precurement, storage of materials and equipmg oordination of subcontractor's
activities, and the inspections and tests required to b that specified materials are used
and installation is acceptable to produce the requirg uct. Work with architects to
assist in monitoring the quality of the work being pf sure the CMAR maintains
the quality expected as well provide any
deficiencies. Monitor the activities of all tes
laboratories, factory testing and on-site
to be followed by all testing inspecti
take on any control over any co ‘S techniques or
safety programs of CMAR or its subcon t

z. Participate in and make recommendations o
compietion and conduct fing] inspections with C

aa. Participate in and make
completion.

bb. Ensure that the efforts of
activities.

=

inclusive of testing
ackmg procedures

ee. Adt ucti fart-up, and fransition to operation including
C maintenance manuals, warranties and as-built

approval for final payment to CMAR and assist in all
resolution as necessary.

dihissioning services for some building systems to be determined
D certification.

ing, without limitation}
hart for managers and key County and PM staff of the Project with

™

agement Plan
cr;cmg plan.
Projest Controls.
Master Schedule.

Master budgeting tool and controls.

Cost estimating documents and controls.

All reports, charts and controls generated in performance of Project Responsibilities.
Full-time site representative.

Regular reports on Project’s progress ineluding, but not limited to, Project cost, schedule,
cash flow projections, change orders and work status.

k. Project controls, performance and management metrics and related reports to assure all

TR e e o

Exhibit “A” Requirements Page 8




activities proceed on schedule, within scope, within budget and at quality levels agreed to.

1. Within 30 days of contract award, submit a contractor outreach and public communication
plan that encourages participation of MWBE involvement throughout the services assigned
to the PM and periodic reports on reaching goals.

m. Check-list for each design submittal to ensure that the County has considered all applicable
issues and the most current information is delivered to CMAR.

n. Document issuance controls.

0. Daily project field reports of all the details of the work mcludmg, without limitation,

weather, manpower, CMAR cquipment, material and ment deliveries, general

description of work being performed, presence of desigh® prof8ssional perform contract
adminisiration duties, assessments of quality and work ip and location Issues and areas
of concern or critical to job progress in both clectronig

Project progress photos. :

Reports on completion of CMAR’s punch-lists i tion inspections.

Recommendations, reports and documenta 1

CMAR or its subcontractors i

s. Delivery of all as-built drawings, wa
record keeping purposes.

maw

3) CMAR PAY APLLICATION PROCESSING
The PM will develop and implement a

application review meeting to

3.1.
draft of the monthly payment
ted or noted for changes.
32, Asecond i onfractor fo'review the corrected payment application.
If acceptdl yyal to the architect and County. If changes need to
occur, hanges made as soon as possible for acceptance

he final payment request upon successful completion
h list, afl permits, substantial comp]etlon certificate(s),
cla;ms Once PM, together with the architect, is satisfied that all

cent met will recommend approval and submit to the County the
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- SECTION-IIT
 SELECTION EVALUATION

SELECTION/EVALUATION PROCESS:
The respondent's SOQ will be evaluated based on the criteria presenied below. These criteria will be scored on
the scales shown on the enclosed "RFQ Evaluation Form." The evaluation system consists of a 105-point
sysient :

(25 Points)

1) Professional Gualifications
lish the objectives of this RFQ

The Respondent must demonstrate a highly qualified ability t
and a deep understanding of strategies to achieve a high-perfo g
physical building that shall be accomplished within the Projce A . The Respondent
must demonstrate that it is experienced in and capable 1y s described in the Scope
of Services.

The Respondent must demonstrate its qualificatiéh i in providi %5 of services
that will be required:

a. Management of Design Phase: The PM shall be r& sible for providing project management
of the remaining portions o ort the development of scopes of
construction work to be includ i ction packages.

b. Maragement of Overall Task Se
Gantt chart or similar device with
elements and fin

ish the overall sequence of Project
overall Project

¢ responsible for coordinating with the appropriate persons to
dules, design deliverables and distribution, invoices, contracts,

The PM shall be responsible for assisting in the preparation of documentation
c-out includes the set-up of preventive maintenance programs, management of

g. Temporary Facilities: The PM may be responsible for management of temporary locations as
needed for swing space.
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2) Experience of Project Team and Ability to Commit Resources (25 Points)
The Respondent must demonstrate that its key personnel that would be assigned to the Project arc well
qualified by education, training and applicable experience to competently carry ouf the goals and
requirements stated in the RFQ.

The Respondent must provide an organizational chart for the proposed Project feam and a summary
paragraph of the Project services each would perform. The Respondent must designate cxperienced
technical staff to completely and efficiently perform the Services, either through their own personnel
or consultants. The Response must identify the Project team compositigh@Project leadership, reporting

biographical summary provided,

The Respondent must provide assurances of how #5°q d be committed to
this Project, fizll- or part-time. Such informati
that would be available and committed.

{20 Points)

3) Relevant Experience
projects of a similar nature and scope

The Respondent must have adequates
and shall be registered to do busin
must be included as well. Any relev

ed qualifications and experience need not consist of
uous periods of full-time services with camulatively

in the followi
continuous

gent must have been PM for two (2) different types of
involved with 50% of the technical development of the

Yespondent must have been PM for five (5) different types of
100% involved with the technical development of the projects.

(20 Points)

The SOQ shall be clear, well organized, easy to evaluate and appropriate to this RFQ.

+  Minimum Qualificationg - The SOG must address knowledge and experience of working with
mutktiple entities, such as counties, cities, etc.

+  Preferred Qualifications - The SOQ must address the proposed approach to complete the Scope
of Services and identify information to be gathered or obtained and how it would be used in
addition to the minimum qualifications.
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5) Familiarity With Applicable Rules and Regulations (10 Points)
The SOQ must indicate through past experience of the proposed team that they possess sufficient
knowledge of governmental regulations, appropriate codes, puidelines, professional standards and
policies (as required).

*  Minimum Qualifications - The SOQ must contain a narrative that outlines applicable regulations,
guidelines, standards and policies,

+  Preferred Qualifications - Suitable examples of previous s completed in the area by the

PM in addition to the minimum qualifications.

6) Location of Principal Firm Office {5 Points)
Local presence of your business is of importan Jounty. i ur principal office
location/address. :

NEGOTIATION PROCESS:

1. The number one ranked firm will be a
of Service" including proposed fees an
requirements a verification that all of th

{Formatted: Indent: Left: 0.5", No bulfets or
Limits of coverage fi 5 numbering
$5.000,000 each ¢lé i i - {Formatted Indent: Left: 0.25% First fine:
A . . 0.25"
4 $5.000,000 a -

{ Formatted: Indent: First Iine: 0.5"

ffer with the successful firm will be presented to [F""“a“e"””de"t: teft: 0.25%,

numbering

Ho bullets or

)
|
)
]

confi rmatlon of compl:ancc with all requxrements
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EVALUATION FORM
EXHIBIT B~

—PROGRAM MANAGEMENT SERVICES

RFQ No. 2016-

* Selection Criteria

1, PROFESSIONAL QUALIFICATIONS (25 pts.‘max.)

s Qualifications and experience in providing on similar scale projects:
o Management of design phase
o Management of Overall Task Sequencing
o Management of Construction Phase
o Tield Tngpection Services 15
o Field Inspection Services
o Project Controls
o Project Close-Out
=
» Examples of strategies used on other projects of similar scale to achieve a high-
performing building development processes and physical buildings leading to 10
projects within the Project budge! and schedusle.
Comments/Rationale For Poinis: Total:
2. EXPERIENCE OF PROJECT TEAM AND ABILITY TO COMMIT
RESOURCES
(25 pis. max.) 5
« Instances of proposed team working together on projects of similar scale
10
»  Assurances of committed resources {0
Comments/Rationale For Points; Total:
3. RELEVANT EXPERIENCE
(20 pts. max.)
ES
s—Presentiy-registered-lo perform-program management servicesan- Texas
®
»  Relevant program managemont experience 105
»  Relevant program management experience on courthouses
10
Tofal:

Comments/Rationale For Points:

RI'Q-2016 EXHIBIT “B” 10F2
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EYALUATION FORM

EXHIBIT “B*
-PROGRAM MANAGEMENT SERVICES
REQ No. 2016~
—
4, TUNDERSTANDING OF PROJECT {20 pts. max.)
10
¥ Demonstrate an understanding of the scope of services
> Idenufy mformatlon to be gathered _(31"_9b(a1ned/propos§§1' .e'lgp'{c_)gg_l} to complefe the scope 5
¥ S0Q clearly demonsirates an understanding of this Project 5
Comments/Rationale For Points: Total:
5. FAMILIARITY WITH APPLICABLE RULES AND REGULATIONS:  (10pis max) .
¥ Indicate passed experience of the proposed Firm knowledge of governmental regulations,
appropsiate codes, guidelines, professional standards and policies
¥ Must contain a narrative that ouilines applicable regulations, guideline, standards and 5
policies
Comments/Rationale For Points: TOTAL:
5, LOCATION OF PRINCIPAL OFFICE (5 pts.max.)
Local presence of the applicant,
S TOTALSCORT:

EVALUATION INFORMATION:
Project No.:

Project Name:

Department:

Firm/Participant:

Name of Evaluator:

Evaluator Signature:

Date:

RFQ-2016 EXHIBIT “B” 20F2
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Exhibit C.
County of Hidalgo Insurance Requirements of Program Manager

1. Insurance Coverage To Be Provided By Program Manager. This Exhibit {the “Insurance Requirements”) is attached
as an Exhibit as part of the Contract Documents. In the event of conflict between any of the following Insurance
Requirements and any pravision in the Contract Decuments, these Insurance Requirements control, amend and supplement
the conflicting provision. Subject te review and revision by the County of Hidalgo from time to time, in the County of
Hidalge's good faith judgment, the following insuzance shall be maintained by Program Manager with coverage and limits of
not less than those set forth below at all times during the term of the Agreement and thereafter as required,

No. Specifications Coverages, Hmits and Other Requirements -
A. LIABILITY
1 Commercial General Liability. Program Manager Is to malntain commercial general liability (“CGL”) insurance and, if necessary, commercial

excess insurance, issued on an Occurrence Basis meeting at least the following specifications.

11 Miriemus Limits The limits of coverage shall not ba less than the following amounts:

414,000,000 Per Occurrence

$10,000,000 General Aggregate

$16,600,000 Products and Completed Operations Aggregate
$16,800,000 Personal and Advertising Infury

Alsc see Section 4.2 for Excess Coverage reguirements,

1.2 General Aggregate A Desfgnated Censtuction Project(s) General Aggregate Limit shall be provided on IS0 form CG 25 03 05
Q9.
1.3 Form This insurance is to be issued on the most recent reasapably available and unmodified 1SC form CG 00 01

or equivalent, and shall cover llability arising from premises, ongeing and completed cperations.

14 Insured Contracts Coverage shall include but not be limited to liability assumed by Program Manager under the Agreement,
including the tort liability of another assumed in a business contract, and shall include unmodified
Separation of Insureds coverage.

15 Additional insureds Additional Insured status shafl be provided In favor of Caunty of Hidalgo Parties on 130 form GG 20 1610
01 to the extent permitted by law.

16 Personal Injury Contractual Liahitity | The personal injury contractuat liability exclusion shall be deleted.

17 Primary and Nencontributary This insurance shail be endorsed to provide primary and noncontributing liability coverage by 1ISO CG 26 01
04 13, Itis the specific intent of the parties to the Agreement that a# insurance required herein shall be
primery to and shali seek no contribution from any other insurance (primary, umbrella, contingent or
excess) maintained by County of Hidslgo Partles, with County of Hidalgo Partles' Insurance being excess,
secondary and noncontributing,

1.8 Walver of Right of Recovery and Program Manager agrees to waive it rights of recovery and shall cause this Insurance ta be endorsed to
Suhrogation waive all rights of subrogation in faver of County of Hidalgo Parties on 50 form CG 24 04 05 09,
18 Notice of Cancellation This insurance shall be endorsed to provide a 30 day natice of cancellation to County of Hidaigo,

1.8 Prohibited Exclusions or Limitations Prohibited exclustons/limitations or their equivalents include but are not limited to:

Amendment of Insured Contract Definition 150 CG 24 26;

Any endersement modifying the Employer's Liability exclusion;

Classification or Business Dascription;

Contractual Liability Limitation {50 CG 21 39;

*Insured vs. Insured” except Named Insured vs. Named Insured;

Known, Continuots or Pregressive Injury or Damage;

timitation of Coverage te Designated Premises or Project 1SO CG 21 44;

Punitive, Exemplary or Multiplied Damages {(Where Permitted By Law Is acceptable);
Any other exclusion or limitation reasonably unacceptable to County of Hidalge.

mEFm e e e T

20 Business Auto Liability. Program Manager is to maintain business aute nsurance and, If necessary, cemmercial excess Insurance, meeting at
least the following specifications.

s ,{ Formatted Table

21 Minimum Limits The limits of liability shall be no less than $16,000,000 per accident.
Also see Section 4.2 for Excess Coverage requirements.
2.2 Form This insurance s to be issued on the current edition of the 150 CA 0001
1
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23 Scope

This insurance Is to cover damages because of bodily injury ar property damages caused by an accldent and
resulting from the County of Hidalgo ownershis, ship-malinterance or use of any auto, including owned,
hired and non-owned autos.

24 Additional insureds

Additional Insured status shaf be provided in favor of County of Hidaigo Parties on i50 form CA 20 48 10
13.

25 Waivar of Right of Recovery and
Subrogation

Program Manager agrees to waive it rights of recovery and shall cause this insurance to be endorsad to
waive all rights of subrogation in favor of County of Hidalgo Parties on 150 form CA 04 44 1013,

2.6 Netice of Cancellation

This insurance shall be endorsed to provide a 30 day notice of cancelfation to the County of Hidalgo.

30 Workers’ Compensation and Emplover’s Liability. program Manager Is to maintatn workers’ compensation and employer's liability

Insurance and, if necessary, commercial excess insurance, meeting at least the following specifications,

31 Workers’ Compensation Limits

The minfmum limits of this insurance shall be no less than the statutory limits,

3.2 Employer’s Liability Limits

The minimum limits of this insurance shaf be no less than $19,000,000 each accident and disease.

Also see Saction 4.2 for Excess Coverage requirements.

3.3 Territory

The state in which the Services are to be performed must be listed under ltem 3.A. on the |afarmation
Page of the policy.

34 Scope

This insurance is ta cover lizbility asising out the Program Manager’s employment of workers and anyone
for whom the Program Manager may be Hable for workers’ compensation claims. Worker's compensation
insurance Is required and he “alterrative” form of Insurance is permitted,

3.5 uUnlted States Longshoremen and
Harbor Workers (“USL&H”)

USL&H coverage must be provided where such exposure exists fisting the state(s) In which Services are to
be perfarmed.

3.6 Walver of Right of Recovery and

To the extent permitted by law, Program Manager agrees to walve It rights of recovery and shafl cause this

Subrogation insurance to be endorsed to waive all rights of subrogation in favor of County of Hidalgo Parties on form
WC 4290304,
3.7 Notice of Cancellation This insurance shall be endorsed to provide a 30 day notice of cancellaticn to County of Hidalge.

4.4 Excess Liability. If any of the required coverages are to be maintained by and through excess liabifity insurance, Program Manager Is to

maintaln excess liabtity insurance meeting at least the following specifications.

4.1 Scope

This insurance shall follow form of the underlying coverages, 1t shall be excess over and be no less broad
than ail coverages and conditions described above, Inciuding but not limited to the required additicnal
insured status, designated constructlon project{s} andfor location{s} general aggregate, walver of
subrogation, notice of cancellation, and prohibited exclusions or limitations, and will be primary to and not
seek contribution from any other Insurance {primary, umbrella, contingent or excess} malntained by
County of Hidalgo Parties.

3.2 1imits of Liablllty

6L
$10,000,000 Per Orayrrence

510,000,000 Geners! Aparegate

$20.000,000 Froducts and Completed Operations Aggregats
510,000,000 Personal 2od Advertising Infury

it -

510,000,000 Per Accident

EL
$1D,000,000 Each Accident and Disease

-
The policy limits required herein may be provided by a combination of primary and excess policles, but in
no event shall the tote! H#mits of lability availsble for any ane occurrence or accident be less than the
zmout required hereln,

- --{ Formatted: Space After: 0pt

"““'{ Formatted: Space After: 0 pt

4.2 Concurrency

Such coverage shall have the same inception date as the commerclai general Hability and employer’s
{fability coverages.

4.3 Drop Down Coverage

Drop-down coverage shall be provided for reduction and/or exhaustion of underlying aggregate limits.

4.4 Defense Costs

This insurance is to include a duty te defend any insured,
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S0 Professional Liability. Program Manager is 2o malntaln Professtonal Liabllity insurance meeting at least the folfowing specifications.

5.1 Minimum LEmits Limits of coverage shalf be no less tham:
$515,000,000 each claim dedicated only to the County of Hidalge project covered by the Agraement
$518,600,000 annual aggregate dedicated only to tha County of Hidalgo project covered by the Agreement

5.2 Scope Such insurance shall cover all services rendered by the Program Manager and vicarious llability arising out
Its engagement of subconsulants and subcontractors under the Agreement, Including but not limitad to
deslgn or design/bulld services.

53 Retroactive Date Any retroactive date must be effective prior ta beginning of sarvices for the County of Hidalgo.

5.4 Prohibitions This insurance Is not permitted to include any type of exclusion or limitation of coverage applicable to
claims arising from:

a.  hadily injury o property damage wherze coverage is provided on behalf of design professionals or
design/build contractars;

b.  habitaticnzl or residential aperations;

¢, mold andfor microbial matter and/or fungus and/or biological substance; or

¢.  punitive, exemplary or multipiled damages (Where Permitted By Law is accaptable)

A professional liahility endorsement to a general llabliity policy Is not acceptable.

5.5 Term Policies written on a Claims-Made basts shall be maintained for at least four years beyond substantial
completion of the Prefect improvements. The purchase of an extended discovery period or an extended
reporting period on & Claims-Made policy will not be sufficient to meet the terms of this provision.

5.6 Walver of Right of Recovery and Program Manager agrees to walve it rights of recovery and shall cause this iasurance to be endorsed to

Subrogatien walve all rights of subrogation in faver of County of Hidaigo Partles,

5.7 Natice of Cancelfation This Insurance shall ba endarsad to provide a 30 day notice of cancellation to County of Hidalgo.

50 Pollution Liability, Program Manager ® is (1 is not reguired to maintain Pellution Liability insurance meeting at least the following

specifications.

6.1 Minimum Limlts Limits of coverage shall be no tess than:
$2,000,000 each claiin
44,000,000 annual aggregate

6.2 Scope The policy must provide coverage for:

a,  the full scope of the named Insured’s operations {on-gaing and completed) as described within the
scope of Services under the Agreement

b.  less arising from pollutants including but not #imited to fungus, bacterla, biclogical substances, mold,
microbial matter, ashestos, fead, silica and contaminated drywall

c.  third party fiability for hedily injury, property damage, clean up expenses, and dafense arising from
the operations;

d,  diminution of value and Natural Resources damages

e, contractual Jiability

£ clabms ardsing from owned and non-owned disposal sites utilized In the performance of the
Agreement.

Coverage extansions to the Ganeral Lisbility Insurance policy without a separate Insurance agreement for

Contractors Pollution Liability insurance will not fulfili this requirement

6.3 Additional Insured Status The policy must insure contractual liabllity, rame County of Hidalgo Parties as an Additional Insured, and
be primary and noncentributory to alf coverage available to the Additional insured.

64 Insured Contracts Coverage shall include but not be limited to liability assumed by Program Manager under the Agreement,
including the tort liability of another assumed in 2 business contract.

6.5 Primary and Noncontributory This insurance shall be endorsed to provide primary and noncontributing Fability coverage. 1t Is the

Caverage specific intent of the parties to the Agreement that all Insurance required herein shall be primary to and
shall seek no contribution from all insurance hefd by County of Hidalge Parties, with County of Hidalgo
Pasties’ insurance beling excess, secondary and noncontributing.
6.6 Waiver of Right of Recovery and Program Manager agrees to walve it rights of recovery and shall cause this insurance to be endorsed to
Subrogaticn waive all rights of subrogatlon in favor of County of Hidalgo Parties,
6.7 Notice of Cancellation This Insurance shail be endorsed to pravide a 30 day notice of cancellation to County of Hidalga.
6.8 Retroactive Date If coverage s provided on a Claims Made basts, coverage will at least be retreactive to the earlier of the

date of the Agreement or the commencement of Program Mansager services refation to the Services.
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Prohibitions This insurance is nat permitted te include any type of exclusion or limitation of caverage applicable to

6.9

claims arising from:

a. Insured vs. Insured actions. However exclusion for claims made betwsen insured within the same
ecanomic family are acceptable;

k. Impaired Property That Has Not Been Physically Injured;

c.  Materials Supplied or Handled By The Named insured. However, exclusions for the sale and
manufacture of products are alfowed. Exclusionary language pertaining to materfals supplied by the
insured shall he reviewad by the certificate holder for approval;

d.  Property Damage To The Work Performed By The Contractor;

e, Fauity Workmanship as it relates to ciean up costs;

f.  Pupitive, Exemplary or Multiplied Damages {Whera Fermitted By Law by acceptable};

g  Work Performed By Subcentractors; and

h.  Contractual Liability incurred as a result of an injury to an employee of the insured.

610 Term Completed operations coverage shall be malntained for a minimum of seven {?) years after the completion

of wark. The extended reporting period on a clims-made based policy does not fulfill this requirement.
Poilution Uabllity insurance potlcies Insuring a specific job shall have completed operations coverage for at
least the duration of the work plus seven (7} years,

2. General Insurance Requirenients.

1

Definitions. For purposes of the Agreement:

a,  “Agreement” means the Agreement to which this Exhiblt is atiached.
. "ISO” means insurance Services Office.
c.  “Program Manager” means the firm selected with which the County enters the contract and shall include subcensultants and subcontractors
of any tier and any other person or entity performing Services by, through, or uader Program Manager.
d.  “County of Hidzlge Parties” means (a} the County of Hidaigo, Texas, (b} the Project, (c} any lender whose loan is secured by a lien against the
Services, {d} thelr respective sharecholders, members, partners, joint venturers, affillates, subsidiaries, successors and assigns, (e} any
directors, offlcers, employess, or agents of such persons or entities, and (f) others as required by the Construction Documents.

Limits. “Limits” set out in these specifications are the minimum doliar amouat of Insured coverage for the risk, cause of loss ar peril specified. If
Program Manager maintains greater limits, then these specifications shall not limit the amount of recovery availzble to County of Hidalgo Parties
and the Hmits specified above as the minlmum limits are increased to the greater fimits.

Palicies. Al policies held by Program Manager and required herein must be written through insurance compantes authorized te do business in
the State in which the work is to be performed and rated no Jess than A-: VIF in the most cirrent edition of A, M. Best's Key Reting Guide at all
times Services are to be perfarmed.

Waiver. A waiver of subrogation shall be effective as to a person or entity even though that person or entity wotld otherwise have a duty of
indemnification, contractuaf or otherwise, did not pay the insurance premium directly or indirectly, and whether or not the person ar entity had
an instrable interest in the propesty damaged.

Deductibles and Retentlons, No deductible or self-inswred retention shall exceed $100,000 without prior written approval of the County of
Hidalgo. If Program Manager elects to self-lnsure or to maintain insurance regulred herein subject to deductibles andfor retantions exceeding
5100,000.00, County of Hidalgo Parties and Program Manager shail maintain all rights and obligations between themselves a5 if Program Manager
maintalned the insurance with a commercial Insurer including but not limited to Additionat Insured staius, Primary and Non-Contributory Liahility,
Waivers of Rights of Recovery, Other insurance Clauses, and any sther extensions of coverage required hereln. Program Manager shall pay from
its assets the costs, expenses, damages, claims, losses anad liabilities, including attorney’s feas and necessary litigation expenses at least to the
extent that an insurance company wotid have been chligated to pay those amounts If Program Manager had maintained the insurance pursuant
o this Exhibit, All deductibles andfor retentions shall ba paid by, assumed by, for the account of, and at the Program Manager's sole tisk. The
Program Manager shall not be relmbursed for same.

Forms. If the forms of policies, endorsements, certificates or evidence of insurance required by this Exhibit are superseded or discontinued,
County of Hidalgo wiff have the right to reguire other equivalent forms. Any policy or endorsement form other than a form specified in this
Exhibit must be approved in advance by County of Hidalgo,

Evidenca of Insurance. Program Manager s to provide County of Hidalgo with evidence of tnsurance prior to entry by Program Manager on the
proparty and thereafter is to provide County of Hidzlgo refreshed avidence of continugd insurance after the expiration of the current poliies
prior to the expiration of the current policies. insurance must be evidenced on an ACORD Form 25 Certificate of Liability Insurance for fability
coverages which shail specify:

County of Hidalge as certificate holder at County of Hidalgo’s mailing address;

Insured’s name, which must match that an the Agreement;

Insurance companies producing each coverage and the policy number and policy date of each coverage;

Producer of the certificate with correct address and phone number and have the signature of the autherized representative of the preducer;
Additional Insuzred status in favor of County of Hidalge Partles on forms requlred hereln on General Liability, Auto Liability, Excess Wability
and, when required herein, Poflution Liability;

Deslgnated Construction Profect{s} General Aggregate Limit on General Liakility and Excess Liabifity;

g.  Persanal infury Contractuai Liability or General Liablity and Excess Liahility;

L )

o
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h.  Primary and rnon-contributary status on General Liahility, Excess £iability and Poliution Liabity;

i. Paliuticn Liability;

i Professional Liability;

k. Waivers of subrogation on alf coverages;

I. Amount of any deductible or self-Insured retention in excess of $25,000;

m. 38 Day Notice of Cancelfation on all coverages;

n.  All exclusions and fimitations added by endorsement to the General Liabifity coverage. This can be achieved hy attachment of the Schedule
of Forms and Endersements page.

o. Copies of the following shall also be provided:

1} General Lizbility Additional Insured endorsemeat(s);

2}  General Liability Schedule of Forms and Endorsements pageis}; and

3] 30 Day Notice of Cancellation endarsement applicable to all required pelicias.

if requested in writing by County of Hidalgo, Program Manager will provide t¢ County of Hidalgo a certified copy of any or all insurance poficies
required hareln Including endorsements within ten (20} days of 2ny such request,

Commencement of Services without provision of the required certificate of insurance, evidence of insurance andfor required endorsements, or
without compliance with any other provision of the Agreement or this Exhibit, shall not constitiste a waiver by any County of Hidalge Party of any
rights. The County of Hidalgo shaff have the zight, but not the obligation, of prohibiting the Program Manager or aay subconsuftant or
suhcontractor from performing any Sevices until such certificate of insurance, evidence of insurance and/or required endorsements are received
and approved by the County of Hidalge,
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Insurance Requirements of Program Manager's Subcontractors

a.  insurance similar to that required of the Program Manager shall be provided by all subronsultants and subcontractors {or provided by the
Program Manager on behalf of subcensultants and subcontractors) to cover operations performed under any subcontract agreement. The
Program Manager shall be held responsible for any medification in these fnsurance requirements as they apply to subcansuitants and
subcontractors. The Program Manager shall mainteia certificates of insurance from all subconsultants and subcontractors containing
provisions simifar to those listed herein {modified to recognize that the certificate is from subconsultant er subcontractar) enumerating,
among other things, the walvers of subrogation, additional insured status, and primary liabHity as required hereln, and make them available
to the County of Hidalgo ttpon request,

b.  The Program Manager Is fully responstble for loss and damage to its property on the site, inciuding tools and equipment, and shall take
necessary precautions ts prevent damage te or vandallsm, theft, burglary, pliferege and unexplained disappearance of property. Any
wsurance covering the Program Manager’s or its subconsultent’s or subcontractor's property shaft be the Program Managar's and its
subconsultant’s and subcontractor’s sole and complete means or recovery for any such loss, To the extent any loss is not covered by said
insurance or subject to any deductible or co-insurance, the Program Manager and its subconsultants and subcontractors shall not be
refimbursed for same. Should the Program Manager or its subconsultants or subcontractors choose to self insure this risk, it is expressly
agreed that the Program Manager hereby waives, and shall cause Its subconsultants and subcontractors to walve, any ckim for damage or
{oss to said property In favor of the County of Hidalgo Parties.

3. Miscelianaoys

A

8

Releass and Walves. The Program Manager hereby waives all rights of recovery and releases, and shall cause its subconsultants and
subcontractors ta releasa, the County of Hidalgo Parties frem any and aff clalms or causes of action whatseever which the Prograns Manager
and/or its subconsultants or subcontractors might otherwise now or hereafter possess resulting in or from or in any way connected with any Joss
covered by insurance, whether required hereln or not, or which should have been covered by insurance required hereln, Including the deductible
andfor uninsured portion thereof, maintained and/or required to be maintained by the Program Mansger andfor its subconsultants or
subcontractors pursuant to the Agreement. THE FOREGOING RELEASE AND WAIVER APPLY EVEN {F THE LOSS OR DAMAGE IS CAUSED ¥
WHOLE OR IN PART BY THE FAULT OR NEGLIGENCE OR SFRICT LIABIEITY OF THE COUNTY OF HIDALGO PARTIES,

Mo Waiver, Failure of any County of Hidalgo Party to demand such certificate or other evidence of full compllance with these insurance
requirements or failure of any County of Hidalgo Party to identify 2 deficiency from evidence that is provided shall not ba construed as z walver of
the Program Manager's obligation to maintain such insurance.

Suspenslon. County of Hidalgo shall have the right, but not the obligation, of suspending Program Manager's authority to perform Services,
without an increase in the surn payzhle by County of Hidalgo to Program Manager due to such suspension, until such certificates or ather
evidence that the required insurance has baan placed it compliance with these requirements Is recelved and approved by County of Hidalge.

Post Completion Coverage. With respect to the insurance to be maintained after final payment to Program iianager, ah additiona! certificate(s}
evidencing such coverage shall ba provided to County of Hidalge with final application for payment if prior certificate has expired, and thereafter
upon renewai of raplacement of such instirance until the expltation of the time period for whick such insurance must be mzintained.

Compliance With Laws. If any insurance requirements are deemed te viokate any law, statute or ordinance, the Insurance requirements shal! be
reformed to provide the maximum amount of protection to County of Hidalge as aflowed under the law.

Use of the County of Hidalgo's Equipment. The Program Manager, its agents, employeas, subconsultants, subcontractors or suppliers shall use
the County of Hidalges equipment only with express written permission of the County of Hidelgo designated representative and In accordance
with the County of Hidalgos terms and condition for such use. If the Program Manager or any of its agenrts, employses, subconsultants,
subcontractors or supptiers utilize any of the County of Hidalgos eguipment for any purpose, including machinery, tools, scaffolding, hoists, fifts or
skmilar items owned, leased or under the controt of the County of Hidalgo, the Program Manager shalt defend, indemnify and be liable to the
County of Hidalgo Partiss for any and all loss or damage which may arise from such sse. FHE FOREGOING INDEMNITY APPLIES EVEN IF THE LOSS
OR DAMAGE 15 CAUSED IN WHOLE OR IN PART BY THE FAULT OR NEGLEGENCE OR STRICT LIABILITY OF THE COUNTY OF HIDALGO PARTIES.

Program Manager Insurance Representations to County of Hidalgo Parties

a. It is expressly understood and agreed that the insurance coverages required herein (a} represent County of Hidalgo Parties’ minimum
requirements and are not to be construed to vold or limit the Program Manager's indemnity obligations as contained in the Agreement nor
represant in any manner a determination of the Masurance coverages the Program Manager should or should not maintain faor Its own
protectlon; and (b} are being, or have hean, cbtained by the Program Manager in support of the Program Manager's lizhility 2nd indemnity
obligations under the Agreement, Irrespective of the requirements as to Insurance o be carried as previded for herein, the insolvency,
hankruptcy or failure of any insurance company carrying Insurance of the Program Manager, or the faliure of any insurance company to pay
claims accruing, shall not be held to affect, negate or waive any of the provisions of the Agreement.

b,  Failure te obtain and maintsin the required insurance shall constitute a material breach of, and defauit under, the Agreement, if the
Program Manager shall fail to remedy such breach within five (5) business days after notice by the County of Hidalgo, the Program Manager
will be liable for any and all costs, liabfitles, damages and penalties resulting to the County of Hidalgo Parties from such breach, unless a
written waiver of the specific insurance requirement{s) Is provided to the Program Manager by the County of Hidalgo. In the event of any
feifure by the Program Manager to comply with the provisions of the Agreement, the County of Hidalgo may, without in any way
compromising of walving any right or remedy at law or In equity, on notice te the Program Manager, purchase such insurance, at the
Program Manager's expense, provided that the County of Hidalga shall have no chligation to do so and i the County of Hidalgo shall do se,
the Program Manager shall not be relieved of or excused from the cbligation to obtain and malntain such irsurance smounts aad coverages.

Syrvivak. This Exhibit Is an independent contract provision and shall survive the completion of the Services or tarmination or expiration of the
Agreament.
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