City of Edcouch

Professional Engineering Services

Street Improvements Project
Years 26 & 27 (2013 & 2014)
Grading-Ranking Grid

Criteria LAZCAMREA, LL? dba Guzman & Muiioz . . .
Fulecrum Consulting . . . Rio Delta Engineering
. Engineering and Sarveying
Services
Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader
1 2 3 1 2 3 1 2 3

Professional
Project Team
Experience of
Project Team/
Ability to 24 25 23 22 25 23 22 21 19
Commit
Resources
Methodology/
Experience/ 20 20 15 16 20 18 16 20 17
Availability of
Project Manager
Understanding of
Projects
Familiarity with
Applicable Rules 10 10 10 10 8 10 10 4 7
& Regulations

TOTALS 08 98 89 92 92 93 91 80 80

AVERAGES 285+3=95% 277+3=92.33% 251-+-3=83.67%
RATING 1 2 3




EVALUATION CRITERIA

RECEIV

PROFESSIONAL ENGINEERING SERVICES POOL

RFQ No. 2016-002-02-17-YZV
EXHIBIT “B”

ED

AUG 1 b 2016

Urban Couty -
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Selection Criteria

I.  Professional Qualifications of Project Team (20 pts maximum)
% Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other pertinent 10
information that demonstrates their qualifications to perform the contract)
5

¥ Team members ide-nt-i-ﬁe-d in the organizational chart. o })" ........
5 :
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2. Experience of Project Team/Ability to Commit Resources (25 pts maximum) z25
»  Designate engineering staff members in an appendix form 3 5
TS identifying the project composition, project leadership, reporting responsibiities [T
S Euperience of enginceringstafl 1 completely and ffciety perform thework, LS
b

Comments/Rationale For Points:
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3. Methodology/Experience/Availability of Project Manager (20 pts maximum)
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>  Firm's approach to the methodology and management to the scope of services for the project(s).
Must be a Professional Engineer registered in the State of Texas and must be included in Appendix T 5
"""" 5 Project Manager must ave five (5) types of projects plus be 85-100 9 involvement with technical developmentof |~ 10| 5T v
project
Comments/Rationale For Points: TOTAL ., .
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Demonstrate and understanding of the scope of services
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Reference Information including contact persons and telephone numbers.
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4, Understanding of Project/Similar Projects (25 pts maximum) .
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5. Familiarity with Applicable Rules and Regulations (10 pts maximum)

—

»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes, \5
guidelines, professional standards and palicies 5
¥ Must contain a narrative that outlines applicable regulations, guideline, standards, and policies 5—
5
Comments/Rationale For Points: TOTAL .
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Total Score
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Firm/Participant’s Name: LAZCAMREA, LLC Fulcrum Consulting Services

Eva[llator: NUE C‘}ﬁuﬁ'w ‘_L‘ Q_[’l({ /‘L’{d_."‘(ﬁ}é./ i Department: Clty Of EdCOUCh
2013/2014 City of Edcouch Street Improvements page:
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Project Name:




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2016-002-02-17-YZV

EXHIBIT “B”
Selection Criteria Points Score
I. Professional Qualifications of Project Team (20 pts maximum)
> Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other pertinent 10

information that demonstrates their qualifications to perform the contract)

% Team members identified in the organizational chart.

---------------
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2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)
»  Designate engineering staff members in an appendix form

5
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multiple entities, counties, cities, efc,

......%.. Identify information to be gathered or obtained/ proposed approach to complete thescope
....... > RFQ responsiveness. Response is clear, well organized, easy to evaluate, and appropriate to thisRFQ.
»  Reference Information including contact persgns and felephone numbers.

3. Methodology/Experience/Availability of Project Manager (20 pts maximum) 5
»  Firm's approach to the methodology and management to the scope of services for the project(s). >
i »  Must be a Professional Engineer registered in the State of Texas and must be included in Appendix = e G 5
T S Project Manager must have five (5) types of projects plus be 85-100 % involvement with technical development of B D
e A / [
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4, Understanding of Project/Similar Projects (25 pts maximum) 5
»  Demonstrate and understanding of the scope of services 5
"5 Address appropriate Federal/ State/ Local regulations and policies. Knowledge and experience of working with | ] i e
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5. Familiarity with Applicable Rules and Regulations (10 pts maximurr;)

> Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate cades,
guidelines, professional standards and policies

>  Must contain a narrative that outlines applicable regulations, guideline, standards, and policies

5
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Total Score

95

Firm/Participant's Name:

LAZCAMREA, LLC Fulcrum Consulting Services

Evaluator:

2013/2014 City of Edcouch Street Improvements pe.
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Project Name:



EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2016-002-02-17-YZV

EXHIBIT “B”

Project manager has extensive experience. Did not list any similar projects that are street

Selection Criteria Points Score
I.  Professional Qualifications of Project Team (20 pts maximum)
3 Registered and licenses to practice in the State of Texas (i.e. certlfications/registrations and other pertinent 10 10
information that demonstrates their qualifications to perform the contract)
¥ Provides information on proposed professional Team qualifications to perform various types of contracts 4
3 Team members identified in the organizational chart. ; 5
Comments/Rationale For Points: TOTAL 19
Meets requirements
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)
> Designate engineering staff members in an appendix form 5
> identifying the project composition, project leadership, reporting responsibilities Ty
""" > Experience of engneerng st o complelely and effcently perforan thewerk, T G T G T
»
Comments/Rationale For Points: TOTAL
Meets requirements 23
3. Methodology/Experience/Availability of Project Manager (20 pts maximum)
>  Firm’s approach to the methodology and management to the scope of services for the project(s). ? 3
»  Must be a Professional Engineer registered in the State of Texas and must be included In Appendix B T 5
S Profect Manager must have five (3) types of projects plus be 85100 % involvement with technical developmentof | 10|
project
Comments/Rationale For Points: TOTAL
15

improvements

4, Understanding of Project/Similar Projects (25 pts maximum)

5

guidelics, profesional standards and policies

"> Must contain a narrative that outlines applicable regulations, guideline, standards, and policies
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5

»  Demonstrate and understanding of the scope of services
"""" > Address appropriate Federal/ State/ Local regulations and policies. Knowledge and experience of working with AR T R
______________ multiple entities, countles, cities, @1¢, | e e ansr e
oot Inprmiation 10 e gateved o bialued/ propoted approach to cople thesenpe . o S . T—
e coeeesnnn MG responsiveness. Response is clear, well organized, easy to evaluate, and approprinte to thisRFQ. | ....ividiiannns - E

»  Relerence Information including contact persons and telephone numbers, 5

Comments/Rationale For Points: TOTAL
22
5. Familiarity with Applicable Rules and Regulations (10 pts maximum)
»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes, . 5

S e R e e

Comments/Rationale For Points:
Familiarity with governmental regulations/policies

L
TOTA 10

Total Score
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Firm/Participa e: Fulcrum€onsulting Services

Department:

Purchasing Department

| ntl’i? I
Evaluator: U{ UM{)\M} 'L)

¢
Project Name: 20%3/2014 Street Improvements-City of Edcouch  Date:

08/19/2016
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EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POO
RFQ No. 2016-002-02-17-YZV

EXHIBIT “B”

L

ECEIVED

AUG 1 5 2016
Urban Cc-unt‘y‘i
e

Selection Criteria

Points | Score

|. Professional Quallfications of Project Team (20 pts maximum)

¥ Registered and licenses to practice in the State of Texas (e, certifications/registrations and ather pertinent
information that demonstrates their qualifications to perform the contract)

"% Provides information on proposed professional Team qualifications to perform various types of contracts

¥ Team members identified In the organizational chart.
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3. Methodology/Experience/Availability of Project Manager (20 pts maximum)
B

project

5
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4, Understanding of Project/Similar Projects (25 pts maximum)

¥ Denonstrate and understanding of the scope of services | 5 .j/
¥ Address appropriaie Federal / State/ Laeal tegulations and policies, Knowledge and experience of working with S i
---,,'J'!‘.']“P,l?.‘““.ﬂe‘:m“““”u@‘.tlghﬂ‘::,,, v L e L T R rrames = R T T R TR T L SR R LR L)
ok denuify information to be gathered or oblained/proposed apjroach lo complete the scope ...
> RFQ responsiveness. Response is clear, well organized, easy to evaluate, and appropriate to thisRFQ. | ...
»  Reference Information including contact persons and telephone numbers. e
Commenjs/Rationalg For Points: \ TOTAL . ./
2} (Tf /u..,“,gwf-, MNelan & Ereps “/(Ll'-/:,.’»‘ a) o réﬁ L '7[
5, Familiarity with Applicable Rules and Regulattons (10 pts maximum)
»  Indicate passed experlence of the proposed Firm knowledge of governmental regulatians, appropriate codes,
. guldelines, professional standards and polictes . :
¥ Must contain a narrative that outlines applicable regulations, guideline, standards, and policies S T
5 2
Comments/Rationale For Points: A E R - TOTAL
A, RT'?L‘% vl redlog @ und (o2 ./t"""('u..k._c o—s __/_C.J_
&Y
Total Score (7 ‘L
Firm/Participant's Name:; SUzman & Mufioz Engineering and Surveying
a § 4= W om i
Evaluator: _ NOE CAva 205 Uy Mloae pepartment; City of Edcouch

N

Project Name; 2013/2014 City of Edcouch Street Improvements pte.

Y/1s/ie




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2016-002-02-17-YZV

EXHIBIT “B”
Selection Criteria Points Score
I.  Professional Qualifications of Project Team (20 pts maximum)
¥ Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other pertinent 10 O
information that demonstrates their qualifications to perform the contract) l
¥ Provides %l%formation on proposed professionaﬁéam qualifications to perform varic’u:l;types of contracts ) _6'
>Teammembers|dent|f|edmtheorganuzanonalchart .............................................................. hrsassasasianars TP
/ 5 ‘ 5
4 /
Comments/Rationale For Points: V\é/ * T%_ O
’ Eed § Clre e
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)
»  Designate engineering staff members in an appendix form I 5
ST identifying the project composition, project leadership, reporting responsibiities | e ‘D
ertormthework. e L,
e & TOTAL = )f
e i r C./ S e
3. Methodology/Experience/Availability of Project Manager (20 pts maximum) S
»  Firm's approach to the methodology and management to the scope of services for the project(s). 3
»  Must be a Professional Engineer registered inthe State of Texas and must be included in Appendix | 5T 5 .......
"""" 5 Project Manager must vave five (5) types of projects plus be 85-100 % fnvolvement with technical development of | 10 D
project . / 7
Comments/Rationale For Points: %// [ ' % T%a
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4. Understanding of Project/Similar Projects (25 pts maximum) 5
>  Demonstrate and understanding of the scope of services ‘
TS Rdress appropriate Federal/ State/ Local regulations and policies. Knowledge and experience of workingwith | 5 5
______________ multiple entities, counties, cities, ete. st T e
........ ¥ Jdentily nformation fo he galiiered o oblalned/ropiosd afiptoachia canplele e seope,....., 30
.......>....RFQ responsiveness. Response is clear, well organized, easy to evaluate, and appropria ; B
»  Reference Information including contact persons and telephane nunbers. %
Conwmnale Fpf Points: : ,/ TOTAL l Q
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5. Familiarity with Applicable Rules and Regulations (10 pts maximum)

»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes,

guidelines, professional standards and policies

5

ssmssrEzEEEEEER

251 e AbrrEl el

Total Score

Firm/Participant’s Name:

Guzman & Mufioz Engineering and Surveying, Inc.

—
Evaluator: _/ 7@7%‘?0 \_éw 7> Department: Jrban Cou

nty Program

2013/2014 City of Edcouch Street Improvements pte.
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Project Name:



EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2016-002-02-17-YZV

EXHIBIT “B”

»  Deslgnate engineering staff members in an appendix form

Selection Criteria Points Score
[. Professional Qualifications of Praject Team (20 pts maximum)
> Registered and licenses to practice in the State of Texas (l.e. certlfications/reglstrations and other pertinent 10
information that demonstrates their qualifications to perform the contract) 10
¥ Provides information on proposed-ﬁ;c;fe-;s‘i;nal Team qualifications to perform various t‘ypes of contracts 5 5
> Team members identified in the nrgamzallon{s;l dl s
5
Comments/Rationale For Points: TOTAL
20
Meets requirements
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)
5

> Firm's approach to the methodology and management to the scope of services for the project(s).

> Must be a Professional Engineer reéfst.e-r;zcj- in the State of Texas and must be included in A-ﬁpendix

»  Identifying the project composition, project leadership, reporting responsibilities
T Epeence of engineeing st o compleely and efficenty perform theworke T A e
>
Comments/Rationale For Points: TOTAL
Extensive Experience. 23
3. Methodology/Expetience/Availability of Project Manager (20 pts maximum)
8 5

»  Project Manager must have five (5) types of projects plus be 85-100 % involvement with technical development of 8
project
Comments/Rationale For Points: e . TOTAL
Precise easy to understand response. Able to locate similar projects. 18
4, Understanding of Project/Similar Projects (25 pts maximum)
»  Demonstrate and understanding of the scope of services 5 5
S Ac.la.r;a's-s's;;')i:'l:oprlate Federal/ State/ Local regulations and policies, Knowledge -a-r{c.l-&;;;e—rience of workiné with LR i i
. multpleenvties, couiesces,ete. e,
........ 5" Identlf information o be gathered or obtained/proposed approach to completethescope TS
o .oves ... REQ responsiveness. Response s clear, well organized, easy to evaluate, and appropriate tothisRFQ. ... [T Y .
»  Reference Information including contact persons and telephone numbers. 5 5
Comments/Rationale For Points: TOTAL
Meets most requirements 22
5. Familiarity with Applicable Rules and Regulations (10 pts maximum)
»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes,
guidelines, professlonal standards and policies o L - 5 5
> Must contain a narrative that outlines applicable regulations, guideline, standards, and palicies 5
5
Comments/Ratlonale For Points: . TOTAL
Familiarity with governmental policies 10

Total Score

B

Guzman & Munoz Engineering & Surveying, INC

Purchasing Department

Firm/ Particijlz\zy’s Tame:
Evaluator: l r’)( Ry

Department:

Project Name:;_2013/2014 Street Improvements-City of Edcouch _Date: _08/19/2016




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES PC
RFQ No. 2016-002-02-17-YZV

EXHIBIT “B”

s
Uroafy uun
Selection Criteria Pointp i+ . rBoore
I. Professional Qualifications of Project Team (20 pts maximum) =
% Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other pertinent 10 o
information that demonstrates their qualifications to perform the contract) /
% Provides information on proposed professional Team qualifications to perform variousitypes of contracts j—
% Team members identified in the organizational chart. i
5 T
Comments/Rationale For Points: ] i & N . > TOTAL O
- z 7 - \
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2. Experience of Project Team/Ability to Commit Resources (25 pts maximum) -
»  Designate engineering staff members in an appendix form 5 )
TS Gentifying the project composition, project leadership, reporting responsibiities R LA A
S Eperience of engineering stalf 10 completely and efcenty perform thework, TG A T
>
Comments/Rationale For Points: 1 TOTAL
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3. Methodology/Experience/Availability of Project Manager (20 pts maximum)
> Firm's approach to the methodology and management to the scope of services for the projec(s). 2 3
> Must be a Professional Engineer registered in the State of Texas and must be included in Appendix | -
""""" 577 Broject Manager st nave five (5) types of projects plus be 85.100 % invoivement with technical developmentof | 10| g
project
Comments/Rationale For, Points: . ) 0 1 TOTAL
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oo veci -)\-)-«‘-‘Li pre rp A~ . ROl \-f} el ddor 4 oo o B
> = L]
b b, socp o} Le
[/} ~
4, Understanding of Project/Similar Projects (25 pts maximum)
»  Demonstrate and understanding of the scope of services ? 9
reamengeraspes .....{_} ....... T
....... BN Y
»  Reference Information including contact persons and telephone numbers. 4

Comments/Rationale For Points: ) ] A ‘ e
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5. Familiarity with Applicable Rules and Regulations (10 pts maximum)
»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes, .;)‘H
guidelines, professional standards and policies L 3 - 5
»  Must contain a narrative that outlines applicable regulations, guideline, standards, and policies ' 5’
5 L
Comments/Rationale For Points: TOTAL / o)

Total Score

1L

Firm/Participant’s Name: Rio Delta Engineering

¥

Evaluator: NOE CAURZ0S G:Ciu( WMarty <ot Department: City of Edcouch
Project Name; 2013/2014 City of Edcouch Street Improvements p,ge.

¥-15 -/




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2016-002-02-17-YZV

EXHIBIT “B”

Selection Criteria Points Score
I. Professional Qualifications of Project Team (20 pts maximum)
% Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other pertinent 10 b
information that demonstrates their qualifications to perform the contract) ,
% Provides information on proposed professional Team quallﬁcanons to perform various types of contracts 5 /6‘
»  Team members identified in the organizational chart. o : T
5

rl
Comments/Rationale For Paints
LY

1 D
L
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2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)
Designate engineering staff members in an appendix form

/4 7/
3. Methodology/Experience/Availability of Project Manager (20 pts maxnmum)
»  Firm’s approach to the methodology and management to the scope of services for the project(s). A ;
>  Must be a Professional Engineer registered in the State of Texas and must be included in Appendix |7 N 5 ........
"3 Project Manager must have five (5) i}i;és' of projects plus be 85100 % involvement with technical development of | 10 | / O
project o
Comments/Rationale For ‘,V/ TOT,
/7 oy 2E#E2 VS
4. Understanding of Project/Similar Projects (25 pts maximum) 5
»  Demonstrate and understanding of the scope of services 8
S Address appropriate Federal/ State/ Local regulations and policies. Knowledge and experience of working with B T 3 5
svsn e DAL GUUIOGS, SOUNIES, CIEE, E. . ... ocovnomsmsmmnmsmstsi e e s PR 2T i (R S 2™ eeon
5
5 L) sinEnaaeTigapsesn s
Reference Infofmatmn including contact persons and telephune numbers. / 5 \5'

TOTAL
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5. Familiarity with Applicable Ruleéarrff Regulatrons (10 pts maxlmum}

»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes,

guidelines, professional standards and policies

»  Must contain a narrative that outlines applicable regulations, guideline, standards, and policies

5
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5

Points:

TOTAL gé
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Total Score

Firm/Participany’s Name: Rio Delta Engineering

VX2,

Evaluator:

Urban County Program

o) et

Department:

Praject Name: 201312014 City of Edcouch Street Improvements pae, (5> —2 57—/ /L.




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2016-002-02-17-YZV

EXHIBIT “B”
Selection Criteria Points Score
. Professional Qualifications of Project Team (20 pts maximum)
¥ Registered and licenses to practice In the State of Texas (i.e. certifications/reglstrations and other pertinent 10 10
information that demonstrates their qualifications to perform the contract)
)' ' Provides iu;ormation on proposed professional Team qualifications to perform varlx;L-l;l’y;;es of contracts 3
> Team members IdEI;IiﬁEd in the organizational chart. h ' g =
Cominents/Rationale For Points: TOTAL
License and have worked with Hidalgo. 16
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)
3 4

»  Designate engineering staff members In an appendix form

WhmesBRAABLLAS
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project
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> Identifying the project composition, project leadership, reporting responslbilities
S Eapaience f endineting sl o conplealy and elieently prtam heworke g e
»
Comments/Rationale Far Points: _ . . - \ TOTAL
Engineer has extensive experience with ability to perform project. 19
3, Methodology/Experience/Availability of Project Manager (20 pts maximum)
»  Firm's approach to the methodology and management to the scope of services for the project(s). B 4
"% Must be a Professional Engincer registered in the State of Texas and must be included in Appendix | 5 ] ...........g..... =

____Multiple entities, counties, clties, etc, ...
> Identify information to be gathered or obtained/proposed approach to complete thescope ...
> RFQresponsiveness, Response is clear, well organized, easy to cvaluate, and appropriate to this RFQ.

»  Reference Information including contact persons and telephone numbers.

Brassrrnnennnsnn

Comments/Rationale For Points: TOTAL
Project manager has experience in similar projects 17
4, Understanding of Project/Similar Projects (25 pts maximum)
»  Demonstrate and understanding of the scope of services 5 4

BEEREBAREseeRRdEdR Ty
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Comments/Rationale For Points:
Seems familiar with scope of services/project. References available.

TOTAL
21

5, Familiarity with Applicable Rules and Regulations (10 pts maximum)
> Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes,

] guldelines, professional standards andpolicles e 5
% Must contain a narrative that outlines applicable regulations, guideline, standards, and policies
5
Comments/Rationale For Paints: . . . TOTAL
Does not properly address past experience/knowledge/familiarity with governmental rules 7
Total Score 80

Rio Delta Engineering

Firm/ Particlljnt’s Name: 5
e
WL

Evaluator: Department:

Purchasing

0 02—
V)

Project Name; 2013/2014 Str\get Improvements-City of Edcouch  Date:_ 08/19/2016




