City of La Joya
Construction Material Geo-Testing Services
Street Improvements
Year 27 (2014)
Grading-Ranking Grid

Millennium Engineering,

Fulcrum Consulting

Criteria Farth Co.
Group Services
Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader
1 2 3 1 2 3 1 2 3
Professional
Qualifications of 24 25 18 23 25 18 23 25 18
Team
EXP."mnce of 20 20 16 18 20 14 18 16 14
roject Team
Experience/ ‘
Availability of 19 20 16 18 17 15 19 20 15
Project Manager
Understanding of | 24 21 2 23 23 19 22 20 19
Project
Familiarity with
Applicable Rules 10 3 8 9 6 10 9 6 10
& Regulations
TOTALS 97 89 80 91 91 76 91 87 76
AVERAGES 266 °% 3 =88.67% 258 % 3=86.00% 254 %3 =84.67%

RATING




EXHIBIT “B”

Evaluation Criteria and Form

Hidalgo County

(Including all funding sources, programs, and entities)

“Professional Engineering Services- Construction Materials Geo Technival Testing Pﬁﬁ@’ gra %’?E

RIFQ NO: 2016-003-02-17-HGO

1) STAFFING OF PROJECT TEAM — (25 points maximum)

¥ Provide information on their proposed professional team members 10 / 0

» Experience in performing various kypes of contracts for counties, cities or other clients as stated 10 a

» Alist of various projects for comparahve plrposss 5
Comments/Rationale for points:  £¢ ¢ 4 iga, T2l ches /- w&)dﬂﬁﬂ#” }éa Wﬂtﬂaw—g-/ TOTAL

Levfrm G tealidy Soerilesids
2/ EXPERIENGE OF PROJECT TEAM/ABILITY TO COMMIT RESOURCES (20 points maximum}

¥ Designate experienced engineering staff o efficiently perform the work. 10
% Identify the project team composition, project leadership, reporilng responsibilifies sfc. 10
Comments/Rationale for points: /4t fle, ﬂﬁ)ﬂMM J/M% . TOTAL

W e J?_q&ﬂf;}a/?aw -

3) METHODOLOGY {20 points maximum) —

»  Knowledge, expeiience, and the equipment fo provide the anficipated services 10 7
»  Management Plan for the anticipated services that will be highly responsive to the needs and inierests of
the County . 10

Comments/Rationale for points:  peSesnfs cct A@ng, , Grtiloble  food pESHHSieed) TOTAL

4) ' UNDERSTANDING OF PROJECT/SIMILAR PROJECTS (25) points maximum) -

» _ Demonstrate an understanding of the scope of services 10
»  Address appropriate Federal/State/Local regulations and policies. Knowledge and experience of working

with multiple entifies, counties, cities, efc, 8
»  ldentify information o be gathered or ohtained/proposed approach to complete the scope 5
»  RFQresponsiveness. Response is clear, well organized, easy to evaluate and appropriate to this RFQ 5

Comments/Rationale for points:  Sppeefeds dbeds g7 Mf 7 EM TOTAL
_ Lommernciohip , Droiidl qualivy  Copifraclyer "
5} FAMILIARITY WITH APPLICABLE RULES and REGULATIONS (10 points maximum)

¥ Indicate passed experience of the proposed Firm knowledge of governmental regulafions, appropriate 5
codes, guidelines, professional standards and policies
>  Must contain a narrative that outlines applicable requlations, guidelines, standard and polices 5
Comments/Rationale for points: B TOTAL
Complesess € Ldfle LozaX, 40%47 Slzte < {z4 Egﬁéau@
TOTAL
€ fondecds SOORE: 9

Project Name: L@ Joya- 2014 Street Improvements

Department: Hidalgo County Urban County Program

Firm/Participant: Name: Millennium Engineerting Group

Evaluator: //é, [“ C / ééj/{"ﬂ‘/ Date: S’/ =L "/ / &

Page 2 of 2



EXHIBIT “B”

Evaluation Criteria and Form
Hidalgo County
(Including all funding sources, programs, and entities)
“Professional Engineering Services- Construction Materials Geo Technical Testing Pool”
RFQ NO: 2016-003-02-17-HGO

1) STAFFING OF PROJECT TEAM — (25 points maximum)

¥ Provide information on their proposed professional team members 10 s

> Experience in performing various types of contracts for counties, cities or other clients as stated 10

¥ Alistof various projects for comparative purposes 5
Comments/Rationale for points: MMQ/;’ /"‘“fj Crz/fz&vé} TOTAL
2) | EXPERIENCE OF PROJECT TEAM/ABILITY TO COMMIT RESOURCES - (20 points maximum) .~

» Designate experienced engineering staff to efficiently perform the work. 10

> ldentify the project team composition, prOJect leadership, reporting respons:blhn?/s ele. 10
Comments/Rationale for points: /ﬂ/;;p a{{ BT oo Jﬂ? g s TOTAL

3) “METHODOLOGY - (20 points maximum} == - R . i
»  Knowledge, experience, and the equipment to provide the anticipated services 10

> Management Plan for the anticipated services that will be highly responsive to the needs and interests of
the County 10

i - s
Comments/Rationale for points: % f,w‘/"( B LL. oo ,@/ﬁm TOTAL

4) UNDERSTANDING OF PROJECT/SIMILAR PROJECTS ' (25) points maximum) . -

> Demonstrate an understanding of the scope of services 10
»  Address appropriate Federal/State/Local regulations and policies. Knowiedge and experience of working

with multiple entities, counties, cities, etc. §
»  |dentify information to be gathered or obtained/proposed approach to complete the scope 5
»  RFQresponsiveness. Response is glear, well organized, easy to evaluate and appropriate fo this RFQ 5
Commentisationalg/for points: ,@/ g"‘/ A TS e ,{}m) gg&é«p fy{ JOTAL
72 p i P gotiabe Zir ( frdlytl, SAC gg@é)
5) : FAMILIARITY WITH APPL ABLE RULES and REGULAT‘TONS 10 pomts maxlmum)
»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropnate 5

codes, guidelines, professional standards and policies
¥ Must contain a narrative that outlines applicable regulations, guidelines, standard and polices 5

Comments{Rationgle for points: Dm wn el U._iﬁf;{ S edmad v o5 | TOTAL
Wf/{* e vules ol rf‘/@«u{@wmfr

Project Name; =@ Joya~- 2014 Street improvements
Department; Hidalgo County Urban County Program

Firm/Participant Alame: Millennium Engineering Group

Evaluator: 7 D f Y {Sm s Date: % - 2/~ 7 &

Page 2 of 2




EXHIBIT “B”

Evaluation Criteria Form
Hidalgo County
{(Including all funding sources, programs, and entities)
“Professional Engineering Services — Construction Materials Geo-Technical Testing Pool”
RFQ NO: 2016-003-02-17-HGO

1) STAFFING OF PROJECT TEAM -- (25 points maximum)

¥ Provide information on their proposed professional team members

10

Project Name:_2014 La Joya Streef Improvements
Urban County

Firm/Participant; Name: __Millennium Engineers Group. Inc..
Evaluator: _Heidi Garcia Orliz

Department::

Date: .08/2916

Page 1

> Experience in performing various types of contracts for counties, cities or other clients as stated 10 8
¥ Alist of various projects for comparative purposes 5
22 TOTAL
2) - EXPERIENCE OF PROJECT TEAM/ABILITY TO COMMIT RESOURCES (20 points maximum) 7= 00 7iinis o
»> Designate experienced engineering staff to efficiently perform the work, 10 8
% Identify the project team composition, project [eadership, reporting responsibifities etc, 10 8
Comments/Rationale for poinis; TOTAL
-3} METHODOLOGY: (20 points maximum) - - i L
¥  Knowledge, experience, and the equipment to prowde the anhmpated services 10 8
> Management Plan for the anticipated services that will be highly responsive to the needs and interests of
10
the County
Comments/Rationale for peints: TOTAL
‘4)  UNDERSTANDING.OF PROJECT/SIMILAR PROJECTS (25) points maximum) = " S S
> Demonstrate an understanding of the scope of services 10 9
> Address appropriate Federal/State/Local regulations and policies. Knowledge and experience of working 5 5
with multiple entities, counties, cities, efc.
¥ ldenfify information to be gathered or obtained/proposed approach to complete the scope 5 4
> RFQresponsiveness, Response is clear, well organized, easy to evaluate and appropriate to this RFQ 5 4
Comments/Rationale for poinfs: TOTAL
'5)° ' FAMILIARITY-WITH APPLICABLE RULES and REGULATIONS (10 points maximum) = = 0 000
¥ Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate 5 A
codes, guidelines, professional standards and policies
»  Mustcontain a narrative that outlines applicable regulations, guidelines, standard and polices 5 4
Comments/Rationale for points: TOTAL
TOTAL
SCORE

80




EXHIBIT “B”

Evaluation Criteria and Form
Hidalgo County
(Including all funding sources, programs, and enfities)
“Professional Engineering Services- Construction Muterials Geo Technical Testing Pool”
RFQ NO: 2016-003-02-17-HGO

1) STAFFING OF PROJECT TEAM — (25 points maximum)

¥ Provide information on their proposed professional team members 10

> Experience in performing various types of contracts for courties, cities or other clients as stated 10

> Alist of various projecis for comparative purposes 5
Comments/Rationale for points: TOTAL

OiFpal] MWM 4«@/‘&/&:&«‘/ prsY/A

2) EXPERIENCE OF PROJECT TEAMIAB!L!TY TO COMMIT REEDURCES? (20 points maimum)

¥ Designate experienced engingering staff to efficiently perform the work. 10 g
> Identify the project team compaosition, project leadership, reporting responsibilities efc. 10
Comments/Rationale for points: TOTAL
ﬂv Dbl ¢ 2038l / %KAA’MJ N
3) METHODOLOGY (20 points maximum} -~ -
»  Knowledge, experience, and the equipment to provide the anilc:pated services 10
»  Management Plan for the anticipated services that will be highly responsive to the needs and interests of
the Gounty 10
Comments/Rationale for points: /7 Lfile A&W (il d }{/z,/{, /e TOTAL

ﬂ/w%ufv/ g i//b’ﬁl‘———pﬂh alb . 47 frlonfe ﬂ-‘%ﬁ’m/ P
4) UNDERSTARDING OF PROJECT/SIMILAR PROJECTS (25) foints maximufi) R

¥»  Demonstrate an understanding of the scope of services 10 Q/
»  Address appropriate Federal/State/Local regulations and policies. Knowledge and sxperience of working 5 —
with multiple enlities, counties, cities, etc. )
¥ |dentify information to be gathered or obtained/proposed approach to complete the scope 5 5-:
»  RFQresponsiveness. Responsg is clear, well organized, easy to svaluate and appropriate to this RFQ 5 7*

Gomments/Rationale for points: ¢yt dle-i/deelar; 7 Ldecpe g7 Aeiiess TOTAL
7 . 7-

5) ' FAMILIARITY WITH APPLICABLE RULES and REGULATIONS _ {10 points maximum)

»  Indicate passed experience of the proposed Firm knowledge of govemmental regulations, approptiate 5 5"
codes, guidelines, professional standards and policies
»  Must contain a narrative that outlines applicable regulations, guidelines, standard and polices 5 ’9’
Comments/Rationale for points: &f&/ Lre§ LoZa / éz/)’%"”f /S /Z’f. (@ / TOTAL
Lo Slortecid Gy ﬂ‘z/ma & A
~ / / TOTAL 47
SCORE: Z

Project Name; La Joya- 2014 Street Improvements
Department: Hidalgo County Urban County Program

FimParticipant: Name; FUlgryam Copsulting Services

Lo o

Date: ZJZ / 2 ‘—f//.é

Evaluator:

Page 2 of 2



EXHIBIT “B”

Evaluation Criteria and Form
Hidalgo County
{Including all funding sources, programs, and entities)
“Professional Engineering Services- Construction Materials Geo Technical Testing Pool”
RFQ NO: 2016-003-02-17-HGO

- STAFFING OF PROJECT TEAM = (25 points ma)dmu:rh) ok

¥ Provide information on their proposed professional team members 10
> Experience in performing various types of contracts for counties, cities or other clients as stated 10
> Alist of varlous projects for comparative purposes 5
Comments/Rationate for points: ﬁ?f @e,;{?— R LT @y«gﬁ,{;@, . TOTAL
2) - EXPERIENCE OF PROJECT TEAM/ABILITY TO COMMIT RESOURCES {20 points maximum) .~~~ ="
> Designate experienced engineering staff to efficiently perform the work. 10
> ldentify the project team composition, project leadership, reporting responsibilities etc. 10
Comments/Rationale for points: «#37 ¢ e g-’? ELL @V;&:‘?f&m TOTAL

-3) . METHODOLOGY. (20 points maximum} -

»  Knowledge, experience, and the eqmpment to prowde the antlclpated services 10
»  Management Plan for the anticipated services that will be highly responsive to the needs and interests of
the County 10

Comments/Rationale for points: {77 ALY @f— FEi A);:,Z, . ?Zx\,p@;, ﬁ TOTAL
g pment ~fo e pddsed _ <
4) LUNDERSTANDING OF PROJECT/SIMILAR PROJECTS "(25) points maximum) =~~~

¥ Demonstrate an understanding of the scope of services 10 s
»  Address appropriate Federal/Statefl.ocal regulations and policies. Knowledge and experience of working 5 L.
with multiple entities, counties, cities, efc.
> Identify informafion fo be gathered or obtained/proposed approach to complete the scope 5 g
RFQ responsiveness. Response is clear, well organized, easy to evaluate and appropriate to this RFQ 5 Qﬁ
Copm;entisQttonale for points: %ﬁ{ e W . 0/@? yfa:maé/ﬁ < | TOTAL

Q/ vg&i&e P aT X amﬁé 4/ Vwﬁw'ﬁrm
5}/ FAMILIARITY WITH APPLICABLE RULES and REGULATIONS {10 points maximur)

» Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropnate 5
codes, guidelines, professional standards and policies

»  Must contain a narrative that oullings applicable regulations, guidelines, standard and pol;ces 5
Comments/Rationale for points: /ﬁf@d’—' & ,/é”&?ﬂ/,« /gfg’}m ot Sl I;MTOTAL
& %
brdd  a_ C,W wdpyu T e !
TOTAL q
SCORE: é’

Project Name; La Joya- 2014 Street Improvements
Department,_Hidalgo County Urban County Program

Firm/Participant: Mame: Fulcrum Consulting Services

Evaluator: A ?gﬂf; ¢ @M_ e . Date: %D ~B/—/é&

Page 2 of 2




EXHIBIT “B”

Evaluation Criteria Form
Hidalgo County
{Including all funding sources, programs, and entities)
“Professional Engineering Services — Construction Materials Geo-Technical Testing Pool”
RFQ NO: 2016-003-02-17-HGO

1) STAFFING OF PROJECT TEAM -~ (25 points maximum) =~

¥ Provide information on their proposed professional team members

10

Project Name:_2014 La Joya Street Improvements

Department;;__Urban County

Firm/Participant: Name: __Fulcrum Consuitants, Inc.

Evaluator: _Heidi Garcia Ortiz Date:_08/29/16

¥ Experience in performing various types of coniracts for counties, cities or other clients as stated 10 7
» Alist of various projects for comparative purposes 5
Comments/Rationale for points: TOTAL
2)" EXPERIENCE OF PROJECT TEAM/ABILITY TO COMMIT RESOURCES . (20 points maximum)
» Designate experienced engineering staff to efficiently perform the work. 10 7
¥ Identify the project team composition, project leadership, reporiing responsibilities efc. 10 7
Comments/Rationale for points: TOTAL
3) - METHODOLOGY {20 points maximum) : S S e
> Knowledge, experience, and the eqmpment to pmwde the anttcnpated services 10 ]
»  Management Plan for the anticipated services that will be highly responsive fo the needs and interests of
10
the Counly
Comments/Rationale for points: TOTAL
4y "UNDERSTANDING OF PROJECT/SIMILAR PROJECTS :: (25) points maximum) - s e
¥  Demonstrate an understanding of the scope of services 10 8
»  Address appropriate Federal/State/local requlations and policies. Knowledge and experience of working 5 4
with multiple entities, counties, cities, elc.
»  [deniify information to be gathered or obtained/proposed approach to complete the scope 5 3
»  RFQresponsiveness. Response is clear, well organized, easy to evaluate and appropriate fo this RFQ 5 4
Comments/Rationale for points: ' TOTAL
5)FAM|LEAR1TYWITH APPLECABLERULES .'ahd::R'EG.U.I'._ATION_S'::E ':-'(-‘Iobdi-ﬁté'_'r’riéx'imdhi) S e
> Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate 5 5
cades, guidelines, professional standards and policies
¥ Must contain a narrative that outlines applicable regulations, guidelines, standard and polices L] 5
Comments/Rationale for points: TOTAL
TOTAL
SCORE

76

Page 1




EXHIBIT “B”

Evaluation Criteria and Form

Hidalgo County

(Including all funding sourees, programs, and entities)

“Prafessional Engineering Services- Construction Materials Geo Technical Testing Pool”

RFQ NO: 2016-003-02-17-HGO

1} STAFFING OF PROJECT TEAM — (zs points maximum)

¥ Provide information on their proposed professional team members 10
> Experience in performing various types of contracts for counties, cifies or other clients as stated 10
> Alist of various projects for comparative purposes 5
CommentsiRationale for points: . , * P TOTAL
LA el Leped]  fypp tninle of
2) EXPERIENCE OF PROJECT TEAM/ABILITY TO COMMIT RESOURCES {20 polnts maximum)
% Designate experiencad engineering staff to efficiently perform the waork. 10 Cf'
% |dentify the project team composition, project leadership, reporting responsibilities etc. 10
Comments/Rationale for points: TOTAL
/@fﬂmw/ W%
'3) METHODOLOGY (20 poihts maximum) ° -
»  Knowledge, expeilence, and the equipment fo provide the anticipated services 10
»  Management Plan for the anticipated services that will be highly responsive to the needs and inferests of 10

the County

Comments/Rationale for points: 04(,7&,“@*&/ ,:;Z“,,,, lef Mm, TOTAL
/

Vppseidicisret L8 2pe .

4) 'UNDERSTANDING OF PROJECT/SIMILAR PROJECTS (25) points maximum)

»  Demonstrate an understanding of the scope of services 10
»  Address appropriate Federal/State/Local regulations and policies. Knowledge and experience of working 5
with multiple entities, counties, cifies, etc.
>  Ideniify information to be gathered or obtained/proposed approach to complete the scope 5
»  RFQresponsiveness. Response is clear, well organized, easy to evaluate and appropriate to this RFQ 5
Comments/Rationalg for points: ,ém,)& Aoy / Ll //yﬁ&umé/ M’-/ TOTAL
Wrdtey'y pf ttrel | fonfy ' Shale + Fod Zéu«fé’
5) FAMILIARITY WITH APPLICABLE RULES and REGULATIONS™ (10 paints maximum)
»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate 5 L_z,"
codes, guidelings, professional standards and policies B
»  Mustcontain a narrative that outlines applicable regulations, guidelines, standard and polices 5
Comments/Rationale for points: . L TOTAL
penodesGeadic g/ifl  gpul pe5alef278
J TOTAL g/
SCORE

Project Name; La Joya- 2014 Street Improvements

t Hidalgo County Urban County Program

Departmen
Firm/Participant; Name: Earth Co.

Evaluator: 7/ <, 57 //,/// e Date: ()d/ / ‘5‘;/77 @

Page 2 of 2




EXHIBIT “B”

Evaluation Criteria and Form
Hidalgo County
{(Including all funding sources, programs, and entities}
“Professional Engineering Services- Construction Materials Geo Technical Testing Pool”
RFQ NO: 2016-003-02-17-HGO

STAFFING OF PROJECT TEAM — (25 points maximum)

¥ Provide information on their proposed professional team members 10
> Experience in performing various types of contracts for counties, cities or other clients as stated 10
> Alist of various projects for comparative purposes i b
Comments/Rationale for points: J7leed g @ m%fa TOTAL
-2 . EXPERIENCE OF PROJECT TEAM/ABILITY.TO COMMIT RESOURCES - (20 points maximum)
» Designate experienced engineering staff to efficiently perform the work. 10
% ldentify the project team composition, project ieadership, reporting responsibilities ele. 10

Comments/Rationale for points: _[7>7 A}é?.é' mmm v S ge=/~ | TOTAL
e Heds fysm el

3) METHODOLOGY (20 points maximum) - e : S : . S
¥  Knowledge, experience, and the equment to prowde ihe antimpated services 10

»  Management Plan for the anticipated services that will be highly responsive to the needs and interests of
the County 10

s 2
Comments/Rationale for points: W /’ P’ny—/ < @Q@,Cﬁff szﬂfx:&h TOTAL

4) | UNDERSTANDING OF PROJECT/SIMILAR PROJECTS ' (25) points maximum) = . -

»  Demonslrate an understanding of the scope of services 10 / o

»  Address sppropriate FedersiIStaie_lLocai regulations and policies. Knowledge and experience of working 5 3
with multiple entities, counties, cities, efc.

¥ I|dentify information fo be gathered or obtained/proposed approach to complete the scope 5 %,&,

¥ RFQresponsiveness. Response is clear, well organlzed easy to evaluate and appropriate to this RFQ 5 3

Comments/Rationale for points: %ﬁ?’é Yy Y P Mﬁ r ufe&‘ TOTAL
M i’”&?&jﬁw?‘?’ﬂ?zf, AT e M;@C&D rESPIEg VR,
5)  FAMILIARITY WITH APPLICABYE RULES and. REGULATION§ (10 polnts maxmum)

¥  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate
codes, guidelines, professional standards and policies
»  Mustcontain a narrative that outlines applicable regulatigns, guidelines, standard and polices 5

Comments/Rationale for pomts Mg&fé ; ﬁ;cfugé, o W,évé__ MW&M &¢| TOTAL

TOTAL
SCORE
Project Name: La Joya- 2014 Street Improvements
Department: Hidalgo County Urban County Program
Firm/Participant; Name: Earth Co.
Evaluator: f oA O < lm& Date: g — B y— &

Page 2 of 2




EXHIBIT “B”
Evaluation Criteria Form
Hidalgo County
(Including all funding sources, programs, and entities)
“Professional Engineering Services — Construction Materials Geo-Technical Testing Pool”
RFQ NO: 2016-003-02-17-HGO

1) STAFFING OF PROJECT TEAM - (25 points maximurm)

> Provide information on their proposed professional team members

¥ Experience in performing various types of contracts for counties, cities or other clienis as stated

> Alist of various projects for comparative purposes

Commenis/Rationale for points:

2} EXPERIENCE OF PROJECT TEAM/ABILITY TO COMMIT RESOURCES - (20 points maximum} -

Project Name:_2014 La Joya Street Improvements

Department::_ Urban County

Firm/Participant; Name: _Earth Co.
Evaluator: _Heidi Garcia Ottiz Date; 08/29/16

Page 1

> Designate experienced engineering staff to efficiently perform the work.
¥ Identify the project team composition, project leadership, reporiing responsibilities efc. 10 7
Comments/Rationale for points: TOTAL
'3) METHODOLOGY {20 points maximum) - : T
»  Knowledge, experience, and the equlpment to pmwde the anhmpated services 10 8
> Management Plan for the anficipated services that will be highly responsive fo the needs and interests of
10
the County
Comments/Rationale for points: TOTAL
4y - UNDERSTANDING OF PROJECT/SIMILAR PROJECTS (25) points maximum) - S R
»  Demonstrate an understanding of the scope of services 10 8
¥  Address appropriate Federal/StatefLocal regulations and policies. Knowledge and experience of working 5 4
with multipte enfities, counties, cities, efc.
»  Identify information to be gathered or obtained/proposed approach to complete the scope 5 3
»  RFQresponsiveness. Response is clear, well organized, easy to evaluate and appropriate to this RFQ 5 4
Comiments/Rationale for points: TOTAL
5) . FAMILIARITY WITH APPLICABLE RULES and REGULATIONS - (10 points maximum) .~ - =0 n
> Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate 5 5
codes, guidelines, professional standards and poficies
»  Mustcontain a narrative that outlines applicable regulations, guidelines, standard and polices [
Comments/Rationale for points: TOTAL
TOTAL
SCORE

76




