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September 29, 2016

The Honorable Ramon Garcia
Hidalgo County Judge

302 W. University Drive
Edinburg, Texas 78539

Dear Judge Garcia:

Pursuant to Local Government Code Section 114.044 and/or Local Government Code Section 115.0035 (c), we are
submitting for your review the following moathly reports and/or letters:

Department Fees/Costs Description

July 2016 Monthly Report/Letter
The Hon. A.C. Cuellar, Jr., Commissioner Precinct No. | $ 396.00 | Delta Lake

Aug. 2016 Monthly Report/Letter
The Hon. A.C. Cuellar, Jr., Commissioner Precinct No. | $ 334.00 | Delta Lake

July 2016 Monthly Report/Letter
The Hon. A.C. Cuellar, Jr., Commissioner Precinct No. 1 $ 50,150.00 | Sanitation Program

July 2016 Monthly Report/Letter
The Hon. Eduardo Cantu, Commissioner Precinct No. 2 5 1,078.05 | Swimming Pool

July 2016 Monthly Report/Letter
The Hon. Eduardo Cantu, Commissioner Precinct No. 2 $ 5,350.00 | Sanitation Program

July 2016 Monthly Report/Letter
The Hon. Jose M. Flores, Commissioner Precinct No. 3 NOACTIVITY Anzalduas Park (Park Closed)

July 2016 Monthly Report/Letter

The Hon. Jose M. Flores, Commissioner Precinct No. 3 3 36,575.00 | Sanitation Program

July 2016 Monthly Report/Letter
The Hon. Joseph Palacios, Commissioner Precinct No, 4 ¥ 31,875.00 | Sanitation Program
The Hon. Celestino Avila Jr. Constable Precinct No. 1 3 6,098.50 | July 20i6 Monthly Report/Letter
The Hon. Martin Cantu, Constable Precinct No. 2 5 2,200.00 | July 2016 Monthly Report/Letter
The Hon. Martin Cantu, Constable Precinct No. 2 $ 14,940.00 | Aug. 2016 Monthly Report/Letter
The Hon. Lazaro Gallardo, Constable Precinct No. 3 $ 13,825.00 | July 2016 Monthly Report/Letter
The Hon. Atanacio Gaitan Jr. Constable Precinct No. 4 $ 1,110,00 | July 2016 Monthly Report/Letter
The Hon. Atanacio Gaitan Jr. Constable Precinct No. 4 5 6,414.50 | Aug. 2016 Monthly Report/Letter
Ms. Angie Chapa, Law Librarian b 1,183.75 | July 2016 Monthly Report/Letter
Ms. Angie Chapa, Law Librarian $ 1,196.75 | Aug. 2016 Monthly Report/Letter
Mr. Eduardo Olivarez, Chief Administrator Officer
Hidalge County Health and Human Services Department b 29,770.00 | July 2016 Monthly Report/Letter
Mr. Homero Garza, Fire Marshal $ 13,967.50 | July 2016 Monthly Report/Letter
Mr. Homero Garza, Fire Marshal 5 12,479.00 | Aug. 2016 Monthly Report/Letter

July 2016 Monthly Report/Letter
The Hon. Eddie Guerra, Hidalgo County Sheriff $ 58,126.83 | Sheriff’s Fee

Aug. 2016 Monthly Report/Letter
The Hon. Eddie Guerra, Hidalgo County Sheriff $ 106,038.58 | Sheriff’s Fee
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Hidalgo County Judpe
September 29, 2016

Page 2012

Department Description
Mr. T.J. Arredondo, Director of Planning Weslaco Office — Cash Count Report No. 2016-49
The Hon. A.C. Cuellar, Jr., Commissioner Precinct No, 1 Weslaco Sanitation — Cash Count Report No. 2016-50
The Hon. Martin Cantu, Constable Precinct No. 2 Cash Count Report No. 2016-52
The Hon. Eduardo Cantu, Commissioner Precinct No. 2 Pharr Sanitation — Cash Count Report No. 2016-53
The Hon. Luis J. Garza, Justice of the Peace Pct.3 PI. 1 Cash Count Report No. 2016-539
Ms. Yvonne Ramon, Elections Administrator Cash Count Report No. 2016-561

Respectfully,

acio, CPA
County Auditor

Attachments
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HIDALGO COUNTY, TEXAS
DELTA LAKE PARK, PRECINCT 1

MONTHLY REPORT FOR THE MONTH ENDING

Q%

July 2016
B BEGINNING  ENDING TOTAL TOTAL COUNTY TREASURER DEPOSIT
RECEIPT RECEIPT RECEIPTS RECEIPT |DEPOSIT | DATE OF | RECEIPT SLIP
DATE NUMBER NUMBER ISSUED AMOUNT |AMOUNT | DEPOSIT { NUMBER | NUMBER
1 7/1/2016 $ 3 5 - 211]0
2 77212016 5 - $ - 211(0
3/ 7/3/2016 316401 X 316453 53 A& $ < 106.00 ] S4106.00 | 7/6/2016 |4 200450 | 211{02501 £
4 71412016 [] - $ - 2110 '
5 7/5/12016 3 - e 211[0
6 7/6/2016 3 - $ - 211[0
7 71712016 $ - $ - 211|0
8 71812016 $ - s - 211|0
o| T 7/9/2016 $ . 5 - 211]0
10|/ 7/10/2016 316454 4 316504 51 A S A 10200 |S54102.00 | 7/12/2016 | 200451 | 211]025024,
11 71172016 $ 5 $ - 211|0
12[ 7/12/2016 $ 3 5 - 211]0
13|  7/13/2016 $ - 5 - 211|0
14| 7/14/2016 $ 3 s - 211[0
18]~ 7/15/2016. $ - 5 - 211|0
16| 7/16/2016 $ 2 $ - 211[0
17|J 7737/2016 316505 X 316556 52 A $ A104.00 [$%104.00| 7/19/2016 | 4200904 | 211]02503 &
18| 7/18/2016 $ . e 211[0
19 7/19/2016 $ 5 211[0
20| 7/20/2016 $ : e 211[0
712112016 $ - 5 - 211|0
ce| 712212016 $ . $ - 211|0
23| 7/23/2016 ) $ - 5 - 211|0
24|V 7/24/2016 316557 a _ 316576 204 S 1 40.00 |[$5X40.00 | 7/26/2016 | 1200905 | 211[02504 %
25| 7/25/2016 ) $ - 5 - i 211|0
26| 7/26/2016 3 - 211
27| 712772016 $ - $ - 211[0
28| 7/28/2016 $ - $ - 211[0
20| 7/29/2016 3 3 5 - 211[0
30[ 7/30/2016 ) $ - $ - 211[0
31{J 7/31/2016 316577 X 316508 2272 5 % 4400 [$444.00| 8/3/2016 |4.201212 | 211|{02505F
- 198 $ 396.00 $396.00
TOTAL RECEIPTS AND FUNDS COLLECTED: 198" x_s200 " s 396.00
____________________________ J.\______“:___________A____I
| TOTAL AMOUNT DUE TO GENERAL FUND------1100-347-40-121-000-0-000 s 396.00 ’b |
|LESS: TOTAL AMOUNTS REMITTED TO GENERAL FUND 3 396.00 \\b |
] TOTAL FUNDS DUE TO THE COUNTY TREASURER $ - I\ |
l [
PREPARED BY: Q\K\s\_w\%\ \ QCA\.\\, DATE:. 8/8/16
mT{l:ijjRT H EEN PERSONALLY REVIEWED BY hﬁgﬁ_g\?ﬁﬁgﬁ{e 5\EUT|§i IIE% TO THE BEST OF M/Y KNOWLEDGE
DATE; ﬁ&mh \\- 8. g/ / b
Cu ar, Jr. \_J " DATE

COMMISSIONER PRCT NC. 1

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) WORKING DAY OF THE FOLLOWING MONTH.

COUNTY AUDITOR'S FORM: RE-PCT.#1-002

REVISED:7/08
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HIDALGO COUNTY, TEXAS
DELTA LAKE PARK, PRECINCT 1

MONTHLY REPORT FOR THE MONTH ENDING

P

August 2016
BEGINNING ENDING TOTAL TOTAL COUNTY TREASURER DEPOSIT
RECEIPT RECEIPT RECEIPTS RECEIPT DEPOSIT | DATE OF | RECEIPT SLIP
DATE NUMBER NUMBER ISSUED AMOUNT AMOUNT | DEPOSIT | NUMBER NUMBER
1 8/1/2016 3 - $ S 211|0
2 8/2/2016 $ - 3 o 211
3 8/3/2016 3 - $ - 211J0
4 8/4/2016 3 S 3 - 211]0
5 8/5/2016 $ - 3 - 211|0
5] - 8/6/2016 $ - 3 - 211|0
71 / 8712016 316599v 3166497 514 $ 4102.00 $4102.00 | 8/8/2016 |4 201301 211 025064-
8 8/8/2016 5 - $ - 211|0
9| 4 8/9/2016 $ 4 03 $.4 031 892016 |4 201362 211]02507¢
10 8/10/2016 $ - 5 - 211|0
11 8/11/2016 5 - 5 S 211|0
12 8/12/2016 5 - ] - 211|0
13 8/13/2016 5 - ] - 211]0
141  8/14/2016 316650 v 316683 7 34 4 $ & 68.00 54 68.00 | 8/15/2016 |4 201742 211]02508 <
16 8/15/2016 3 - % 5 2110
16 8/16/2016 3 o 5 S 21110
17 8/17/2016 3 & % = 211|0
18 8/18/2016 $ - ] - 211|0
19 8/19/2016 5 & $ = 211]0
24 8/20/2016 . L] - $ - 211|0
v 8/21/2016 316684 ¥ 3167207 374 $ & 74.00 54 74.00 | 8/22/2016 |4£201743 21102509 4
22 812212016 5 - 5 - 211|0
23 8/23/2016 $ - 3 - 211|0
24 8/24/2016 $ - ] - 211|0
25 8/25/2016 3 - 5 = 211|0
26 8/26/2016 (] - ] - 211|0
27 8127/2016 ] - $ - 211|0
28| « 8/28/20186 316721 316765V 454 $ > 90.00 54 90.00 | 8/30/2016 | 202014 211|02510 £
29 8/29/2016 5 - 3 = 211|0
30 8/30/2016 B & 3 - 211|G
31 8/31/2016 L] - 21
167 5 334.31, $334.31, 6
TOTAL RECEIPTS AND FUNDS COLLECTED: A 167 o, x  $2.00 A 3 334.00& \*\{b
- = Cashon hend.due tog loose change found nearthebooth, . ____ 1 __
i TOTAL AMOUNT DUE TO GENERAL FUND--—--1100-347-40-121-000-0-000---=-----ccccacacacas S 334.00 4 :
JLESS: TOTAL AMOUNTS REMITTED TO GENERAL FUND 3 33431 ¥ |
| TOTAL FUNDS DUE TO THE COUNTY TREASURER 3 {0.31) |
-, A _!
PREPARED BY: %\\\ —x\ DATE:._M_
THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME AND | CERTIFY IT TO BE TRUE,AND CORRECT TO THE BEST OF MY KNOWLEDGE.
HIDALGO COUNTY AUDIT QOFFICE
0 Y0 [L-.,__ APPROVED BY: &l g ’ b
- A.C. Cuellar, Jr DATE: CI e “Q " DATE

COMMISSIONER PRCT NO. 1
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HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor
September 16, 2016

Honorabie A.C. Cuellar, Jr.

Hidalgo County Commissioner Pct. No. |
1902 Joe Stephens Suite 101

Weslaco, Texas 78596

Re: Review of Delta Lake Monthly Fees Reports and Supporting Documentation
For the months of July 2016 and August 2016

Dear Commissioner Cuellar:

We conducted a limited scope review of the Delta Lake Monthly Fees Reports and all supporting documentation
for the months of July 2016 and August 2016 pursuant to Local Government Code §115.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported on the Monthly Fees Reports for the months of

July 2016 and August 2016. Our review was not designed nor intended 1o be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal controt system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The following

procedures were performed:

* Reviewed the submittal dates of the Monthily Reports and applicable supporting documentation to the County
Auditor's Office to determine if the reports and applicable supporting documentation were received within
five days after the last day of the month pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Reports to ensure that the reports were signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Reports by footing and cross-footing the report.

* Reviewed tickets issued to determine if proper fee amounts were collected and reported.

* Verified tickets issued followed a sequential order.

* Verified that procedures for voided tickets were properly followed.

* Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms {Close-Out Report} to determine
whether fees collected were properly accounted & deposited with the County Treasurer on a daily basis.
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Honorable A.C. Cuellar, Ir.
September 16, 2016
Page 2 of 2

» Verified that the collections per the Monthly Reports agreed to total tickets issued and the deposits made
with the County Treasurer,
* Verified the Close-Out Report Forms and Monthly Fees Reports were properly completed.

Conclusion:

Total collections for the months of July 2016 and August 2016 were $396.00 and $334.00, respectively. Based
on the results of our review, we have concluded that fees collected were generally properly accounted and
reported; however, the system of internal controls for the collection and safeguarding of cash requires
improvement as noted in the following observation.

Observation No. 1:
According to the Delta Lake Park staff, effective July 21, 2012, the park entrance fee from Monday through Saturday
is waived. The park entrance fee is only collected on Sundays.

Local Government Code Sec. 316.001(4) states, “the commissioners court of a county may set and collect fees
for admission to a county park, if approved by a majority of the quatified voters of the county voting on the
issue at a referendum election, which the commissioners court may order and hold for that purpose. Local
Government Code Sec. 316.004 further states that “the commissioners court may set and collect the fees in
different amounts or may waive the fees in consideration of the following factors: (1) the time of the day at
which or the day of the week on which a facility or service is used; (2) the size of a group wishing to use a
facility or service; (3) the special circumstances of certain classes of persons, including elderly persons and
indigent persons; or (4) other factors that the court considers to justify a different fee or the waiver of a fee”.

Commissioner’s Court approval to waive the park entrance fee was not obtained.

Recommendation:
Commissioners Court approval to waive the park entrance fee should be obtained.

Please provide a written management response to the observation noted above by September 30, 2016.

If you should have any questions or would like to schedule a meeting to discuss this report, please do not
hesitate to call Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651, or Arcy B. Duran, CPA,
Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4604,

Respectfully,

7

Ray % fracio, CPA
Coujity Auditor

cc: Valde Guerra, County Executive Officer
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AUDITED BY: THE HIDALGO
COUNTY AUDITOR
DATE:

2-1

'S OFFICE
(7

COUNTY OF HIDALGO, TEXAS

THIS Rii'-‘)Cj’l;HD
! L]

-

e

APPROVED BY

THIS REPORT IS DUE IN THE OFFICE OF THE C

D

AS BEEN PERSONALLY REVIEWED BY ME AND | CERTIFY IT TO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

RECEW

B |+ WORKING DAY OF THE FOLLOWING MONTH

SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF: Jul-16
PRECINCT 1, SANITATION PROGRAM
Recelpt # Credit Card LONE STAR NATIONAL'BANK . | COUNTY TREASURER
Raceipt Sequence Total Amount Deposit Data of Daposit Slip Recalpt Receipt | Diff on OVER/
Date BEG # END # Collected ] {Direct Daposit}] Amount Deposilt Number Date Number Dates {SHORT)
LUl 1-Jul] 494819 | J15031 | $4:4,175.00 s £21,000.00 | $$3,175.00 [£7-1-2016 [212] 4200384 | L 7/7/2016 | 200152 -6ls z
Cofl 2w ' 5 . ) 212 ) of's .
3l 3-Jul s - 212 ols -
4 4-u 212 o] s .
sl 5-Jul] #45032 15153 | 545,050,005 4 800.00 | $44,250.00 |$7-5-2016 |212] 400385 | 4 7/7/2016 | 4200154 -2fs .
6l 6-Jul|£15154 | 415238 | $43,375.00 |5} 575.00 | 5 42,800.00 |#7-6-2016 [212] ;00386 | 47/7/2016 | 4200155 -1f's .
70 7-Jullw15238 | 515304 [ $%230000 s 52500 S41,775.00 |$7-7-2016 |212 1‘;00357 ¥ 7/812016 200169 - s .
8l  &-Jull 15305 |4=15404 [s$372500[s L 42500 $43,300.00 [47-8-2016 |212| £00388 | f=7/11/2016 [42200204 -30s .
ol 9-Jul ) ] ) 212] ' ofs -
(10 10-Jul 212 of's g
13 11-Jul| 15405 | k15490 | $Je3,050.00 | S £700.00 | S £2,350.00 [f7-11-2016 |212] 400389 £711372016  |<k 200335 -2 s -
120 12-Jul 515491 | 415663 | $£2,4250005 252500 | $44,500.00 [£7-12-2016 (213 $ 00390 | & 71132016 |4 200337 B D :
131 13-Jull4=15654 | $15611 | s+2.250.00 s  Lo7500] s 41,275.00 [17-13-2016 [212 400391 | $-7/21/2016 | 200594 -gl's :
14| 14-Juljiz 15612 | 415658 ) S¥ 1,62500 |5  £300.00 | $ £1,325.00 |47-14-2016 |212] £ 00392 | 472172016 | +200595 7s g
15| 15-Jul| 415658 | 415736 | $+2,625.00$  <4-500.00 | $£2,125.00 |$7-15-2016 [212] £00393 | %-7/21/2016 | 4200596 -6] s g
16 16-Jul 212 ofs .
7] 17-Jut 212 ols .
18] 18-Jull 15737 | {15810 | $4:2,650.00 | S 247500 ] $4-2,175.00 [47-18-2016 [212] 400394 | +7/212016 |+ 200597 -3 s 2
19 19-Jul[i=15811 15867 | $4-2175.00 |8 4=600.00 | $41,575.00 [47-19-2016 |212] X00395 | L7/25/2016 | 4200686 -6]s :
20] 20-Jullf=15868 | £15907 | $41.276.00]S  +300.00 | s ' 975.00 [$7-20-2016 {212] £.00396 | %-7/26/2016 | +.200708 6] s .
21 21-Jul|4o15908 | 4:15958 | s 4172650005 L'500.00 | $1,225.00 [$7-21-2016 [212] $00397 | +7/26/2018 | 200709 518 .
22 22-Jui[ 415960 | $16025 | $2,275.00 s | 62500 | $41,650.00 [£7-22-2016 |212] 400398 | 4= 7/26/2016 <£+200710 -4 $ .
7 23 ' 212 ) ofs .
< 24-ul 212 ols .
25 25-Jull4+16026 | 416099 | $42,92500)5 297500 § $4£1,950.00 |£7-25-2016 |212] 4-00399 | £-7/26/2016 | 200711 -1's :
26] 26-Jul[416100 | 416134 | $£1.47500]$  <4400.00 | $4.1,075.00 [£7-26-2016 {212] $00400 | ~-8/2/2016 | 4201046 -7l s :
26 27-Jul[16135 |4=16172 | $<41,575.00 )5 4 475.00 | 5.1.3,100.00 [¢7-27-2016 [212] 400401 | - 8/2/2016 | 4201048 -6} 8 g
271 _28-Jul16173 |-£16216 [ $41450.00§s . 150.00 | $ 31,300.00 [17-28-2016 [212] 400402 | + /22016 |+ 201049 58S :
290 29-Jull {46217 | +16273 |$£202500)5 142500 | $.11,600.00 [7-29-2016 [232] +00403 | ¥ 8r3r2016 4201092 54§ :
30 30-Jul] ) 212) ° ol's .
33 31-Jul 212 ofs -
TOTALS § 50,150.00 $  11,250.00 $ 38,900.00 ] .
~ A ~

|mEmm—m—————— T e e ——— e s e e e e ———— e ———— e ey |

: TOTAL AMOUNT DUE TO GENERAL FUND-———1100-322-70-121-000-0-000 I's 50,150.00 |

| LESS: TOTAL AMOUNT REMITTED TO GENERAL FUND {DIRECT DEPOSIT) 13 11,250.00 |

: TOTAL FUNDS DUE TO THE COUNTY TREASURER B 38,900.00 |

'""“W """ T T fommmmeeee -

PREPARED BY:

-5 /b

DATE

COUNTY AUDITOR'S FORM. RE-PCT.1.008
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COUNTY

HIDALGO COUNTY AUDITOR'S OFF!
Hidalgo County Administration Building i
2508 South Business Highway 281 N ’ - i ALt s 3
Edinburg, Texas 78539-6243

pHONE?(956)313_2511 EDINBURG, TEXAS 78539

FAX: (956} 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

September 16, 2016

Honorable A.C. Cuellar, Jr.

Hidalgo County Commissioner Pct. No. |
1902 Joe Stephens Suite 101

Weslaco, Texas 78596

Re: Review of the Precinct 1 Sanitation Program Monrhly Fees Report and Supporting Documentation
For the month of July 2016

Dear Commissioner Cuellar:

We conducted a limited scope review of the Precinct 1 Sanitation Program Monthly Fees Report and all supporting
documentation for the month of July 2016 pursuant to Local Government Code §115.002 (a), and §115.002 (b).
The objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported on the Monthly Fees Report for the month of July

2016. Our review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The following

procedures were performed:

* Reviewed the submittal dates of the AMonthly Fees Report and applicable supporting documentation to the
County Auditor’s Office to determine if the reports and applicable supporting documentation were
received within five days after the last day of the month pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

o Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

» Reviewed receipts issued to determine if proper fee amounts were collected and reported.

» Verified that receipts and permits issued followed a sequential order.

e Verified that procedures for voided receipts and permits were properly followed.

o Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms (Close-Out Report) 1o determine
whether fees collected were properly accounted & deposited with the County Treasurer on a daily basis.

HIDALGO COUNTY DISTRICT JUDGES
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Honorable A.C. Cueltar, Jr
September 16, 2016
Page 2 of 2

* Verified that the collections per the Monthiy Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.
e Verified the Close-Out Report Forms and Monthly Fees Report were properly compieted.

Conclusion:

Total collections for the month of July 2016 were $50,150.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported. However, the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following observation.

Observation No. 1:
Void receipt numbers 15513 and 15532 were not submitted to County Auditor’s Office. The County Auditor's
Office requested the void receipts; however, the receipts were not submitted.

The County Auditor’s Office requires that approval of a void receipt be obtained prior to voiding a receipt.
Approval of void receipts should be limited to supervisors. The supervisors should ensure the original and all
copies of the void receipt contain on the face of the receipt the word “void”, an explanation for the void, the
date receipt was voided, and the supervisor’s signature of approval. In addition, the properly authorized voided
receipt must be submitted to the Auditor’s Office along with the monthly reports.

Failure to ensure that receipts are properly voided may result in the loss of County funds.

Recommendation:
Management shouid ensure that void receipts are submitted to the Auditor’s Office along with the AMonthly
Fees Report.

Observation No. 2:
Permit number 32557 was unissued and unaccounted for. Pursuant to the official permit log, the permit was provided
to user 9 for issuance purposes; however, staff was not able to provide an explanation for the missing permit.

Persons who accept official forms (i.e., permits, receipts, eic.} become responsible, upon‘receipt, for the _
accountability and safeguarding of such forms. The accountable person shall be held liable for any amounts which
may be required to be paid due 10 loss of the forms resulting from his or her fault or negligence. Loss or theft of the
forms must be promptly reported to the County Auditor’s Office. The written notification should include a
statement of the circumstances concerning the loss. Official forms reported lost or stoler must be marked “Void”

in the electronic application system. Management must also monitor all missing forms to determine if there is a
pattern meriting further investigation, modification of procedures, retraining of personnel, or disciplinary action.

Failure to ensure that permits are properly accounted and safeguarded may result in the loss of County revenue.

Recommendation:

Management should ensure that permits are properly accounted and safeguarded. At a minimum, the procedures
noted above should be implemented. The missing permits should also be voided in the Solid Waste Disposal
Application Program and $25.00 for the missing permit should be deposited with the County Treasurer.

In addition, on January 2016, February 2016, and May 2016, we noted the Sanitation Precinct 1 Program had
four missing permits. The County Auditor’s Office requested that $100.00 for the four missing permits be
replenished and deposited with the County Treasurer. As of today, the funds have not been deposited. The
$100.00 should be immediately deposited with the County Treasurer.

If you should have any questions, please do not hesitate to call Letty Chavez, Compliance Audit Supervisor, at
318-2511 ext. 4651, or Arcy B. Duran, CPA, Director of Audit, at ext. 4645,

Respectfully,

Ray Eufracio, CPA
Counity Auditor

cc:ff Valde Guerra, Executive Officer
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COUNTY OF HIDALGO, TEXAS
SWIMMING POOL, PRECINCT 2
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THIS REPORT IS DUE IN THE OFFICE OF THE CCUNTY AUDITOR BEFORE THE FiFTH {STH} WORKING DAY OF THE FOLLOWING MONTH.

MONTHLY REPORT FOR THE MONTH ENDING: July 2016
Ticket # ADULT CHILDREN BODY BOARD COUNTY TREASURER
Receipt Sequence Total HOW HOW FEE HOW FEE Deposit Date of Receipt |DEPOSIT SLIP| overs
Date BEG # END # Cellocted || MANY? | FEE($1) || MANY?| (s0.50) || many? (1) Amount Deposit Number NUMBER {SHORT)
1 1] v 2078 42099| $ A48.50 ) ,24] 5 42400] A31[S*1550] /9 & 0.00]S Aq2.50| 07/07/16 4200147][221]005906% [s -
A 2-ou] v 2100 Y2135/ 5 469500 v36)|S 436.00| /37]s &18.50| - 15 sa15.00]s * 69.50 [ 07/07/16 | 4 200148]221f00591 > |5 -
3 3-Julf v 2136 7 2167| 5 A468.60| ,41|$ 441.00] /31|85 41550 12| 5412.00 || S > €8.50 | 07/07/16 b200149]221f00592 & |s -
4 4-dul|Closed |Closed $ - 221 H -
s s-dul] v 2168 1 2176| § %24.00[ 71a]5 %14.00] 7125 4700 v 3|5 a300(s & 23.00 07/07/16 | 4 200150]221f00503% s -
8l &-Julf 2177 v2182|s 414001 ¢ 7[$ & 700 /8|S %400 ~ 3| $2300) 8 *1a.00] 07/07/16 %200153)221 (00504 % |5 -
A 7ot 2183 72189 § 417.00( /125 A12.00] 210(S As500| 0[S - |s 247.00] 67/11/16 & 200220[221[00595 & |5 .
8l  8-Jul] 219 72198| 5 & 0.00| v B[S g Boof V2[5 q100( Z0|s - |s < 10,00 | 07/25/16 | 4, 200622]221|00596 & |54 1.00
off 9-Jul] 7 2198 v2215|$ 55100 ,28]$ £28.00] /28 |SA1400| /7 9] SX 2.00]|5 51,00 07/25/16 & 200623]221]00557 4
10 10-Jul] ¥ 2180 “2237] 5 4, 88.50 | va7|s H47.00f 7515 A2550( “16 | ske.00|s X 8B.50 | 07/25/16 | 4200624}221]00598 B
11 11-dul|Closed [Cleosed $ - 221 s -
12 12.u] + 2238 #2244/ S A2650 s21|5%21.00] v7[S4& 300[ #2|5,200)$s #2650] 07/21/16 | 4 200579221|00398 & |5 -
130 13-Jul] 2245 72254|5 £27.00) w11 |S5R11.00)] 218)s 4000 <7 * 7.00(1% &2700) 07/21/16 | & z00580)221[00600d s -
14 14-Jul| . 2255 222678 44050 “24|$X%2400( 71905 X 950| , 7| SA7.00|S & 40.50 | 07/21/16 4 200581]221{o0601 & |5 .
15[ 15-ul] © 2286 v2282| $ £4a.50] V255 £2500] /23 [S511.50] v B| 5R6.00(S < 44.95 07/21/16 | <4 200582|321]{00602% |s<f 0.4s
16 16-Jul] +~ 2283 v2293]s 42700 V11| sA 1100 " 16|54 800 v 8| sABo0ls = 2700 07/21/16 | & 200583]221[00603 < |s -
17 17-dul| _~2204] "7 2323] § £ 84.00§ ¥ 43| <43.00] 7528 «26.00| v25] $525.00 1|5 & 94 40 07/21/36 | 4 200585|221|0060s & | s% 010
18| 18-JullClosed |Closed $ - 221 $ -
19 18-Jul] v 2324 72331) 54 39.00| /22]542200] v20[ & 10.00]| ¥ 7| 547.00| 5 4 38.75 | 07/25/16 | = 2006251221 00605 < | * (0.25)
200 20-duhy ~ 2332) 7 2348| $& 5350 ~25]S¢ 25.00 [V 33 [5516.50| 12| 5¢12.00 || $ « 54.75 | 07/25/16 | « 200626|221|00606 & s 125
21§ 29-Jull 2350 22353154 900 3|S5k 3001 ~8[S¢ 400] . 2]$4200]5 4 00| 07/25/16 | « 200627|221|00607 & |5 -
22| 22-mt| - 2354 »2367)$ 448.50( v22|$ 4 2200( “23(SA1150] ~15]| sMs5.00]s A 48.50 | 07/28/16 | o200797|221|00c08 & |5 -
23| 23-Jull _ 2368 v2379{ § £51.50( 3054 3000] Y335 16.50( » 5] sy 5.00]s* 51.50 | 07/28/16 200798] 22100609 & s -
24 Jull 7 2380] ¥ 2401]$ 48150 /38| 5 38.00| 759 »29.50] 14| $M4.00 |5 ¥ 81.50 | 07/28/16 «200800[221[00610 & |5 .
25 -o-Jul|Closed |Closed $ - J & 221 $ -
28] 26-Jull v 2402 2240515 £ 2800 ,14|%5 &£14.00| 14|54 700 ~7[s<47.00]s A 2800 07/28/16 | ,200807|221|00621 & |5 -
26) 27-Jul]l  ~ 2406 72415/ 64 23.00] +16|% X16.00] ~12[$ 2 600 7 1] s+1.00 s> 23.00 | 07/29/16 &200955]221[00612 4 s .
27 28-0ul| v 2416 v2418/$ A 400f , 2[5 4200 , 4|S,200[ ~0|S - |Is®> 400 08/02/16| & 200991|221]00613 @ |5 -
290 20-;tl o 2419 22424 $ A27.00( L17|S%17.00[ ,14]$ 4 700 3] s%300]s* 27.00 [ 03/02/16 201043)221j00614 & |5 .
30 30-qu] v 2425 724%|582650| A7[SX% 17.00( ,11[5 & 550] a4 S%4.00S * 26.50 | 08/02/16 201044/ 22100615 & [s -
31f| 31-Jul| 7 2437 »2450{$ 23450 v13[$A13.00[ v29[SA1450] V7| S>7.00| 5 43450 | 08/02/1¢ M201045[221[00616% |$ -
TOTAL §1.07550 571 § 571.00 607 § 303.00 201 $201.00 § 1,078.05 $ 255
Y0 A o A A A A A A 13«4
l TOTAL AMOUNT DUE TO GENERAL FUND——-—1100-347-40-122-000-0-000 5 1,075.50 :
| LESS: TOTAL AMOUNTS REMITTED TO GENERAL FUND 5 107805 ¥ g_q |
: TOTAL FUNDS DUE TO THE COUNTY TREASURER 5 {2.55) :
e e e e e e e e e ————— el
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE,
Hidaigo County Administration Bulidi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 L o
FAX: (956) 318-2577 3 o
WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

September 16, 2016

The Honorable Eduardo Cantu

Hidalgo County Commissioner Pct. No. 2
300 W. Hall Acres, Suite G

Pharr, Texas 78377

Ref: Review of Monthly Fees Report and Supporting Documentation
For the month of July 2016

Dear Commissioner Cantu:

We conducted a limited scope review of the Precinct 2 Swimming Pool Monthly Fees Report and all
supporting documentation for the month of July 2016 pursuant to Local Government Code §115.002(a) and
(b). The objectives of the review were to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited 1o collections reported by Precinct 2 Swimming Pool on the Monthly Fees

Report for the month of July 2016. Our review was not designed nor intended to be a detailed study of every
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented
in this report may not be all-inclusive of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal contro} system are to provide management with reasonable, but not absolute,
assurance that assels are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against foss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included but were not limited to the following: custody of cash, use of locked cash drawers,
proper authorization of voided transactions, and segregation of duties.

Methodology:
In planning and performing our review. we reviewed applicable statutes and fee schedules. The following

procedures were performed:

» Reviewed the submittal date of the Monthly Fees Report and applicable supporting documentation to the
County Auditor’s Office to determine if the report and applicable supporting documentation were received
within five days after the last day of the month pursuant to Local Government Code §114.001 (b).

» Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

» Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.
Reviewed receipts issued to determine if proper fee amounts were collected and reported.

*  Verified that receipts issued followed a sequential order.
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Honorable Eduardo Cantu
September 16, 2016
Page 2 of 2

¢ Reviewed Cashier's Daily Close-Out Report/ Daily Remittance Forms (Close-Out Report) to determine
whether fees collected were properly accounted and deposited with the financial institution on a daily
basis.

*  Verified that the collections per the Monthly Fee Report agreed 1o total receipts issued and deposits made
with the County Treasurer and the financial institution,

* Reviewed Close-Out Report Forms and Monthly Fees Report to verify proper completion.

Conclusion:

Total collections for the months of July 2016 were $1,078.03. Based on the results of our review, we have
concluded that fees collected were properly accounted and reported. However, the system of internal controls
for the collection and safeguarding of cash requires improvements as noted in the following observation.

Observation No. 1:

Receipts were not consistently issued in sequential order. According to staff, the receipts were not issued in
sequence, in error.

The County Auditor’s Office requires that receipts be issued in sequential order.
Failure to ensure that receipts are issued in sequential order may result in the loss of County funds.

Recommendation:
Management should ensure that receipts are issued in sequential order.

If you should have any questions please do not hesitate to contact Letty Chavez, Compliance Audit Supervisor,
at 318-2511 ext. 4651 or Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4604,

Respegtfully,

racio, CPA
Auditor

LS i SINGLETERRY
JUDGE, a9 L.
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COUNTY OF HIDALGO, TEXAS

i

SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF: JULY 2016
PRECINCT 2, SANITATION PROGRAM
Receipt # Credit Card LONE STAR NATIONAL BANK COUNTY TREASURER
Recelpt Sequence Total Amount Deposit Date of Deposit Slip Receipt Recelpt Recelpt | Diff on OVER/
Date BEG# |, END# ;| Collected | (Direct Deposit)] Amount Daposit Number Amount Date . _Number | Dates {SHORT)
1 t-dull 22203378 ¥ 222.03350 F $ & a00.00 -5 X 2500 & 375.00.['7/01/2016 J222] 00362.0%] S 400.00 o 7/19/2016 21 200307 Al als .
2§ 2.ul| cLoseD 222 i of s .
3| 3.gul| cLosED 222 of s .
A 4-4ul HOLIDAY V. 222 of s .
Sl_S-dull 222.03391F,222-03407 S £ 57500 |5 &/ 100.00§ $ 4 475.00 | 7/05/2006.f222] 00363 LS 575007 72016 -] 200208%F  6s .
6 6-Jull 222.03408% 222.03417C § £ 32500 S ;- 25.00 | $ A-500.00 | 7/06/2016.}222 00364 ] § 32500 1~ 7112016 | 2002004 -5l's -
7| 7-dul] 222-03418Y 222.03428Y 'sfssu.uo s 7 - /) s&55000] 7/07/2016 23] 00365 [ § 550007 712016 2002104  -4ls -
8l 8-ul| 222-03429 X 222.03440'F 5432500 [ 5 o - /I S5A32500| 7/0820164222] 00366 &5 325.00| 71172016 | 20021144 -3s .
ol g-qul|l cLoseo 222 ' ) ols .
10 10-Jul| cLosED | 222 s 5
13 11-dul 222-03441} 222-03443 ¥'5 L-300.00 § 5 25.00 | 54 275.00 | 7/12/2016-[222] " 00367 ¥| S Aono0| 7r22018 | 200284 H al s -
12 12.Jul] 222034500 222-03456¥ 200.00f 5 f 5000 ¢ 4 150.00 | 7/12/20164222] 00368 ] $ 200.00} 711322018 | 2003344 -1l's .
13| 13.Jul] 222.03457 Y 22203461 $ & 15000) 5 & 5000 sﬁmo.oo 7/15/2016.4222| 00369 £] $.-150.00 | 71182016 | 200474 S§ s .
14l 14-dul] 222.034621)°222-03467%'S 2 25000 | § & 25.00) 5 & 22500 | 7/15/20t64222] 00370 S 250001 7He0E 4 2004754 31 s -
150 15-Jull 22203458 222.03478°)'$ 4 27500 L2500 S ¥ 250.00 | 7/18/20164222] 00371 & § 27500 77212016 - 2005904} 3]s -
16] 16-Jull CLOSED ; 222 ) ol's -
170 17-Jull cLOSED 222 ofs -
18] 18-Jul] 222034794 222034884 § & 32500 s 4 25005 K 30000 [ 7/18/2016.1222] 00372 4 s 32500 7/21/2016 /| 200600 -3's -
19 19-1ull 222.03489Y 222.03494%'5 4 17500 | 5 A Scoo $ 412500 | 7/20/2016 {222| 00373 & $ 175.00| 72772016 200712% 2 k] -
20 20-Jul zzmussy.l;/zzz-oma s A 100.00 ¥'S s - ] 54 100.00] 7/20/2016 f222| 00374 & 5 Avooo| vero01s | 2007134l 7] .
21 21-Jul] 222-03499\7 22203502 W'S 4. 425.00 | § s | s AN125.00 7/22/2016.1222] 00375 415 ~125.00 71272016 - 20071445 518 -
22| 22-Jull 222-03503}222-03510f'S L./200.00 | 5 - |54 20000{77/22/2016 Y22 00376 &) S/ 20000 | 7r272018 7 200715 4] = L -
230 23.Jull CLOSED 222 of's .
24] 240u| CLOSED ! 222 of s 5
25l 25-Jul] 222.03511¥222-03518; !Lg‘zsu.uu s v ~“Vsx2s000] 7/2520164222] 00377 &) $ 25000 72772016 | 200716 -2s .
~ P-du|222-03519222.03525) s £ 20000 5~ & 50.00 | S & 150.00] 7/26/2016/] 222 00378 &| s 20000 72812016 | zo0B21 -2f's 5
2ER7-Jul| 222-03526¥222-03530X's gA25000s /. |'s aas500( 7/27/2016 (B2l 00379 | 5 S125.00 | 7r2ei2016 | 200822 2 -1f's .
27| _28-Jul| 222.03531)/322-03535 /5 A2zs00|s .V - | A225.00] 7/28/2016 222 00380 %] $ 225.00 822016 _-| 2010524 -5]'s -
290 29-Jul 222-03535 2220354318 K 27500 s 412500 S 4.150.00 | B/01/20161 222 00281 4] $ ~275.00 822016 | 2010534 -1l's .
30/ 30-Jw| CLOSED 222 ols £
31] 31-Jul] CLOSED 222 ol s B
TOTALS § 5,350.00A $ 575.00)0 § 4,775.00 $ 5,350.00 / $ 5
A \9\9 /@“ N /\1
: TOTAL AMOUNT DUE TO GENERAL FUND-—-+---1100-322-70-122-000-0-000 s 5,350.00
: LESS: TOTAL AMOUNT REMITTED TO GENERAL FUND (COUNTY TREASURER) 13 5,350.00 ,
i OVER/{SHORT)-——seeeme LS -
I
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956} 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

September 16, 2016

The Honorable Eduardo Cantu

Hidalgo County Commissioner Precinct No. 2
300 W. Hall Acres Suite G

Pharr, Texas 78577

Re: Review of the Precinct 2 Sanitation Program Monthly Fees Report and Supporting Documentation
For the Month of July 2016

Dear Commissioner Cantu:

We conducted a limited scope review of the Precinct 2 Sanitation Program Monthly Fees Report and all
supporting documentation for the month of July 2016 pursuant to Local Government Code §115.002 (a), and
§115.002 (b). The objective of the review was to determine if fees collected were properly accounted and
reported.

Scope:
The scope of our review was limited to collections reported on the Monthly Fees Report for the month of July

2016. Our review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The following

procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report and applicable supporting documentation to the
County Auditor’s Office to determine if the report and applicable supporting documentation were received
within five days after the last day of the month pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form,”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

* Verified that receipts and permits issued followed a sequential order.

* Verified that procedures for voided receipts and voided permits were properly followed.
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Honorable Eduardo Cantu
September 16, 2016
Page 2 0f2

* Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms (Close-Out Report) to determine
whether fees collected were properly accounted & deposited with the financial institution on a daily
basis.

» Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer and the financial institution.

» Verified the Close-Our Report Forms and Monthly Fees Report were propetly completed.

Conclusion:
Total collections for the month of July 2016 were $3,350.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported

If you should have any questions, please do not hesitate to call Letty Chavez, Compliance Audit Supervisor, at
318-2511 ext. 4651, or Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant
Auditor, ext 4668, or me at ext 4604,

Respectfully,

Ray/Eufracio, CPA
Czunty Auditor

cé: Valde Guerra, County Executive Officer
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ANZALDUAS PARK, PRECINCT 3

HIDALGO COUNTY, TEXAS Q C/

MONTHLY REPORT FOR THE MONTH ENDING 50
Svlf 2016 Coy,, E/VE
7 0
LR
BEGINNING ENDING  TOTAL TOTAL COUNTY TREASURE DEPosT"r'"
RECEIPT RECEIPT RECEIPTS  RECEIPT DEFOSIT | DATE OF [RECEIPT|  SLIP
DATE NUMBER NUMBER ISSUED  AMOUNT AMOUNT | DEPOSIT | NUMBER|] ~NUMBER
Ta-1-16 23117
2{1-2-1%" —0~4% -~—~©-~% -0 -4 231
31-3-(e ¥ -0 A -0- 4 —_—0 - % 231
4 7-%-le 231
S|7-s-1e__ 231
6| 7-b-LP 231
N7-7-18 231
Blo_g-ib X 231
O9-a-(f’ —o - _—O" . -0~ L 231
10[7-10-1p 4 —0- A -0~ 3 -0~ L 231
] ETET: B 231
12]9-0-1p 231
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HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

September 16, 2016

The Honorable Jose M. Flores, Commissioner
Hidalgo County Precinct No. 3

724 North Breyfogle Rd.

Mission, Texas 78572

Re: Review of Anzalduas Park Montily Fees Report and Supporting Documentation
For the month of July 2016

Dear Commissioner Flores:

We conducted a review of the Anzalduas Park Monthly Fees Report and supporting documentation for the
month of July 2016 in accordance with Local Government Code §115.002 (a) and (b). The objective of the
review was to determine whether collections were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of June 2016. Qur review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the aréa reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Reports, and fee

schedules. The following procedures were performed:

* Reviewed the submittal dates of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and applicable supporting documentation were received within five days after the last day of
the month pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monrhly Fees Report by footing and cross-footing the report.

* Reviewed tickets issued to determine if proper fee amounts were collected and reported.

* Verified tickets issued followed a sequential order.

* Verified that procedures for voided tickets were properly followed.

* Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms to determine whether fees
collected were properly accounted and deposited with the County Treasurer on or before the fifth
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The Honorable Jose M. Flores
September t6, 2016
Page 2 of 3

business day after the day on which the funds were received pursuant to Local Government Code
§113.022.

= Verified that the collections per the Monthly Fees Report agreed to total tickets issued and the deposits
made with the County Treasurer,

= Reviewed receipts issued, Cashier's Daily Close-Owt Reports/Daily Remittance Forms, and Monthly
Fees Report to verify proper completion.

Conclusion:

There were no collections for the month of July 2016 since Anzalduas Park was closed for repairs. However,
based on the results of our review, we noted that the system of internal controls for the collection and
safeguarding of cash requires improvements as noted in the following observation.

Observation No. 1:

A $4.00 park entrance fee is collected from vehicles entering the Anzalduas Park on Saturdays and Sundays.
Commissioners Court approved to increase the park entrance fee from $2.00 to $4.00 on March 23, 1993. A
review of the County’s financial records indicated that a park entrance fee has been collected since at least
1992. Commissioners Court may set and approve park entrance fees if approved by a majority of qualified
voters through a referendum election; however, evidence that a referendum election was conducted was not
provided. According to the Anzalduas Park staff, they were not aware if and when a referendum election was
held to approve the collection of the park entrance fee.

In addition, according to staff, the park entrance fee is waived under certain circumstances. For example, the
park entrance fee is only collected on weekends and waived on weekdays. The park entrance fee is also
waived from vehicles entering the park after the Daily Close-Out Report and deposit cut-off time of 4:30 p.m.
In addition, the park entrance fee is waived from County employees and law enforcement personnel upon
presentment of a County or law enforcement identification card. Although Commissioners Court may waive
the collection of the park entrance fee under certain circumstances, evidence of a Commissioners Court waiver
policy was not provided. According to the Anzalduas Park staff, a waiver policy will be presented to
Commissioners Court.

Local Government Code §316.001(4) states, “the commissioners court of a county may set and collect fees for
admission to a county park, if approved by a majority of the qualified voters of the county voting on the issue
at a referendum election, which the commissioners court may order and hold for that purpose.” Local
Government Code §316.004 further states that “the commissioners court may set and collect the fees in
different amounts or may waive the fees in consideration of the following factors: (1) the time of the day at
which or the day of the week on which a facility or service is used; (2) the size of a group wishing to use a
facility or service; (3) the special circumstances of certain classes of persons, including elderly persons and
indigent persons; or (4) other factors that the court considers to justify a different fee or the waiver of a fee.”

The County Auditor’s Office requires that all departments continue to collect and receipt after the established
cut-off time. Any collections receipted after the cut-off time can be safeguarded overnight until they are
deposited the next business day with the next business day’s collections,

Formal procedures have not been developed and implemented to ensure that park entrance fees are properly
collected. Failure to properly collect the park entrance fees may result in the loss of County funds.

Recommendation:

Management should develop and implement formal procedures to ensure that park entrance fees are properly
collected. Evidence that a referendum election was conducted and evidence authorizing the collection and
waiver of the fee should be obtained. In addition, the park entrance fee should continue to be collected after
the cut-off time as required by the Cash Handling Guidelines and Procedures.

Please provide a written management response to the observation noted above by September 30, 2016.
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The Honorable Jose M. Flores
September 16, 2016
Page 3 of 3

If you should have any questions, please do not hesitate to call Letty Chavez, Compliance Audit Supervisor, at

318-2511 ext. 4651, or Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant
Auditor, at ext, 4668, or me at 4604.

Resp?fu[ly,
gﬂ e

Ray/ ui‘racio, CPA

County Auditor

cc:  Valde Guerra, County Executive Officer
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AUDITED BY: THE HIDALGO
COUNTY AUDITOR’ S OFFICE

COUNTY OF HIDALGO, TEXAS DATE:

SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF:

.U‘gl 18

PRECINCT 3, SANITATION PROGRAM U'
Receipt # Credit Card LONE STAR NATIONALBANK ] COUNTY TREASURER
Receipt| Sequence Total Amount Deposit Date of Deposit Slip Receipt Receipt Receipt | Diff on QVER/
Date | BEG# END # Collected { (Direct Deposit)] Amount Deposit Number Amount Date Number | Dates {SHORT)
W 1-Julf232-23759k232.23832 | $4:2,275.00 | 5 37500 [ 541,90000 [¢7-1-16  [232[ 400404 | 5£2.275.00 [ £7/1/2016 | E200221 -10]s
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HIDALGO COUNTY AUDITOR'S OFFICE £ .L
Hidalgo County Administration Building ”fm peltf
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Edinburg, Texas 78539-6243

PHONE:
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pfeticles EDINBURG, TEXAS 78539

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

September 16, 2016

The Honorable Joe M. Flores, Commissioner
Hidalgo County Precinct No. 3

724 North Breyfogle

P.O. Box 607

Mission, TX 78574

Re: Review of Sanitation Program Monthly Fees Report and Supporting Documentation
For the month of July 2016

Dear Commissioner Flores:

We conducted a limited scope review of the Precinct 3 Sanitation Program Monthly Fees Report and all
supporting documentation for the month of July 2016 pursuant to Local Government Code §115.002 (a), and
§115.002 (b). The objective of the review was to determine if fees collected were properly accounted and
reported.

Scope: )
The scope of our review was limited to collections reported on the Monthly Fees Report for the month of July

2016. Our review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a 100 to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The following

procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report and applicable supporting documentation to the
County Auditor’s Office to determine if the report and applicable supporting documentation were received
within five days afier the last day of the month pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.
* Reviewed receipts issued to determine if proper fee amounts were collected and reported.
» Verified that receipts and permits issued followed a sequential order.
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Honorable Joe M. Flores
Seplember 16, 2016
Page 2 of 3

* Verified that procedures for voided receipts and voided permits were properly followed.

* Reviewed Cashier’s Daily Close-Out Reports/Daily Remittance Forms (Close-Out Report} to determine
whether fees collected were properly accounted & deposited with the financial institution on a daily
basis.

e Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer and the financial institution.

* Verified the Close-Out Report Forms and Monthly Fees Report were properly completed.

Conclusion:
Total collections for the month of July 2016 were $36,575.00. Based on the resuits of our review, we have
concluded were not properly accounted and reported (see observation No.1).

Observation No. 1:

The July 11, 2016 collections for user no. 13 contained an overage of $15.00. Staff could not provide an
explanation for the overage. The overage was deposited with other collections and recorded as miscellaneous
revenue.

The County Auditor’s Office requires that cash receipts be deposited intact on a daily basis. Overages must be
recorded as miscellancous revenue and deposited with other collections. In addition, management should
monitor all overages to determine if there is a pattern meriting further tnvestigation, modification of collection
procedures, retaining of personnel, or disciplinary action.

Failure to monitor all overages to determine if there is a pattern meriting further investigation, modification of
collection procedures, retaining of personnel, or disciplinary action may result in the loss of County revenue,

Recommendation:
Management should should monitor all overages to determine if there is a pattern meriting further
investigation, modification of collection procedures, retaining of personnel, or disciplinary action,

Obscrvation No. 2:
Procedures for voiding receipts require improvement. A void receipt did not contain the supervisor’s signature
of approval. According to staff, failure to properly void the receipt was due to an oversight by the Supervisor.

The County Auditor’s Office requires that approval of a void receipt be obtained prior to voiding a receipt.
Approval of void receipts should be limited to supervisors. The supervisors should ensure the original and all
copies of the void receipt contain on the face of the receipt the word “void”, an explanation for the void, the
date receipt was voided, and the supervisor’s signature of approval. If a new receipt is issued, the voided
receipt number and the new receipt number should be cross-referenced.

Failure to ensure that receipts are properly voided may result in the loss of County funds.

Recommendation:

Management should ensure that receipts are properly voided. Ata minimum, the procedures noted above
should be implemented. Management should also consider the re-training of personnel and/or taking
disciplinary action.

Observation No. 3:

Permit numbers 34169, 34200, and 34324 were unaccounted. According to the official permits log, the permits
were provided to user numbers 13 and 47 for issuance purposes; however, staff was not able to provide an
explanation for the missing permits,

Persons who accept accountable forms (i.e., permits, receipts, etc.) become responsible, upon receipt, for the
accountability and safeguarding of such forms. The accountable person shall be held liable for any amounts which
may be required to be paid due to loss of the accountable forms resulting from his or her fault or negligence.
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Loss or theft of accountable forms must be promptly reported to the County Auditor’s Office. The written
notification should include a statement of the circumstances concerning the loss. Accountable forms reported lost
or stolen must be marked “Void” in the electronic application system. Management must also monitor all missing
accountable forms to determine if there is a pattern meriting further investigation, modification of procedures,
retraining of personnel, or disciplinary action.

Failure to ensure that permits are properly accounted and safeguarded may result in the loss of County revenue.

Recommendation:

Management should ensure that permits are properly accounted and safeguarded. Ata minimum, the
procedures noted above should be implemented. The unaccountable permits should also be voided in the Solid
Waste Disposal Application Program and $75.00 for the three missing permits should be replenished and
deposited with the County Treasurer.

In addition, we noted that shortages and missing permits totaling $290.00 (shortages of $25.00, $10.00, and
$5.00 on January 8, 2016, January 11, 2016 and February 24, 2016, respectively, and 10 missing permits
between January and May totaling $250.00) have not been replenished and deposited with the County
Treasurer, as previously requested by the County Auditor’s Office. The $290.00 should be immediately
deposited with the County Treasurer.

Please provide written management responses to the observations noted above by September 30, 2016.

If you should have any questions please do not hesitate to contact Letty Chavez, Compliance Audit Supervisor,
at 318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4604,

ResQectfuIIy,
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COUNTY OF HIDALGO, TEXAS

pp-

SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF: Jul-16
PRECINCT 4, SANITATION PROGRAM
Raceipt # Credit Card LONE'STAR NATIONAL BANK COUNTY TREASURER
Receipt Sequence Total Amount Deposit Date of | DepositSlip | Recelpt Recelpt Receipt Diff on OVER/
Date BEG # END# }| Collected | (Direct Deposit)] Amount Deposit Number Amount Date Number Dates {SHORT}
1 1-Jul 242-20550‘, 242-20617 | §*v2,25000] 5 a 500.00 $,750.00 | 7/6/2016 |242 DEPOS&] 5 2,250.00 7114/2018 200359 &  HREF| #REFI
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3 3-Jull SUNDAY |/ 242 ols -
4l 4-Jul| 242-20625 [242-20626 | § A 25.00] 5 s - |5 & 2500 7/6/2016 [2a2] Oero74l S T 25008 7/14/2016 200364 ¢  -8]s -
5|  5-dul| 242-20626 [ 242-20704°) s¥232500] 5 4 32500 % 2,000.00 | 7/6/2016 |242) Derosd § 2,325.008 77142016 2003654 -Bl's -
6]  6-Jul| 242.20705 [ 242-20761 |} $51,800.00 | S A 47500 53132500 7/8/2016 |242] 401 A| § 1,800.00 7114i2016 200368 & -6[s -
7l 7-Jul] 242-207627 242.20814 31,450.00 S A 20000] 541,250.00 | 7/8/2016 |242] 402 $] ¢ 1450004 7142018 200370 -6] $ -
8l 8-Jull 242-20816/242.20882 | $82,150.00 | 5 & 35000 S 180000 [ 7/11/2016 |242] 403 &[S 2.1500 71142018 200371 E .
ol g-Jul| 242-20883 f 24220886 | & 00.00fs & 2s00(s x 7s.00( 7/11/2016 |242 4044l 6 100004¢ 71142018 200373 % 3]s .
10 10-Jull SUNDAY ; . 242 i ol's .
1 11-gul| 242-2088 242.20049] s 197500 5 ** 25000 541,725.00 | 7/12/2016 [242] 405 k[ S 1975004 7152016 2004214 -al's .
12 12-Jul] 242-2095¢'| ,242-20997 | § a4,575.00] s A 325.00 | s&1.250.00 | 771372015 242 406 &y] § 1575.004  7/15/2016 200425 4 -2s .
13| 13-Jul| 242-20098 Y 242-21032) § b orsoo]s A 12500 S% 850.00 | 771472016 |242 407; $ 975008 7/20/2016 2005442' -6] $ .
18] 14-Jull 242210377 242-21067 ] §%1,250.00 ] 5 As 250.00 | $41,000.00 [ 7/15/2016 |242] 408 2] § 125000 B 77252018 200682 10 s .
15| 15-Jull 242-21068Y 242-21133)] s R2.025.00] 5 A 3s50.00 | sAa.67s.00 [ 7/18/2006 {242] ave<| s 2,025.00 [ 7252016 200683 <Y -7l's .
16 16-Jul| 242-21134 ¢ 242.21138 | A 125005 B 2500 sj‘ 100.00 | 7/18/2016 |242] 410%]s 12500 |4 7/2512018 2006844 -7ls -
17 17-1u] sunDAY |, J 242 N ol's E
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24| 24.Jul] SUNDAY |, 1 . , 242 . ) 4' ofs .
242-21393[,242-21434] s&1,400.000 5 A 32500 gg,o?s.oo 7/26/2016 |242] 417 &| $ 1,40000 B 7/27/2018 200772 -1's :
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30| 3o-Jull242-21585[242.21587] $ . 7500 s T/ - [sA 7500 8/1/2006 (242] a2z |§ 7500 [ miziz0is 201058 <41, -1]s -
31l 31-Jul] SUNDAY A 242 ) il B -
TOTALS § 3187500 § 5,350.00 § 26,525.00 $ 31,875.00
N NN AN
=== =====" T s e e —— TTTTmETTs T e e A S e T 1
| TOTAL AMOUNT DUE TO GENERAL FUND--—---—1100-322.70-124-000-0-000 s 31,875.00 |
: LESS: TOTAL AMOUNT REMITTED TQ GENERAL FUND (COUNTY TREASURER) s 31,875.00 ;
|
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Bullding
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

{956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

September 16, 2016

The Honorable Joseph Palacios

Hidalgo County Commissioner Precinct No. 4
1051 N. Doolittle Rd.

Edinburg, Texas 78542

Re: Review of the Precinct 4 Sanitation Program Afonthly Fee Report and Supporting Documentation
For the month of July 2016

Dear Commissioner Palacios:

We conducted a limited scope review of the Precinct 4 Sanitation Program Monthly Fee Report and all
supporting documentation for the month of July 2016 pursuant to Local Government Code §115.002 (a) and
(b). The objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported on the Monthly Fee Report for the month of July

2016. Our review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management,
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are
executed in accordance with management's authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fee Report, and fee

schedules. The following procedures were performed:

* Reviewed the submittal date of the Monthly Fee Report to the County Auditor’s Office to determine if
the report was received within five days afier the last day of the month pursuant to Local Government
Code §114.001 (b).

* Verified the signatures on the Monthly Fee Report to ensure that the report was signed by an

authorized signatory as documented on the *Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fee Report by footing and cross-footing the report.

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

* Verified that receipts and permits issued followed a sequential order,
* Verified that procedures for voided receipts and voided permits were properly followed.
HIDALGO COLINTY DISTRICT JUDGES
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The Honorable Joseph Palacios
September 16, 2016
Page 2 of 2

* Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms (Close-Out Report) to determine
whether fees collected were properly accounted and deposited with the County Treasurer on a daily basis.
* Verified that the collections per the Monthly Fee Report agreed to total receipts issued and the
deposits made with the County Treasurer.
* Reviewed receipts issued, Close-Out Reports and Monthly Fee Report to verify proper completion.

Conclusion:

Total collections for the month of July 2016 were $31,875.00. Based on the resuits of our review, we have
concluded that fees collected were properly accounted and reported. However, the system of internal controls
for the collection and safeguarding of cash requires improvement as noted in the following observation.

Observation No. 1:
Permits were not consistently issued in sequential order. According to staff, the permits were skipped and
sold at a later date. We were able to confirm that the permits were sold on a later date.

The County Auditor’s Office requires that permits be issued in sequential order.
Failure to ensure that permits are issued in sequential order may result in the loss of County funds.

Recommendation:
Management should ensure that permits are issued in sequential order.

If you should have any questions, please do not hesitate to call Letty Chavez, Compliance Audit Supervisor, at
318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4643, Linda Fong, First Assistant Auditor,
at ext. 4668, or me at ext. 4604,

Respectiully,

ay Eufracio, CPA
Count Auditor

/f cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956} 318-2577

WEBSITE: www.co. hidalgo.tx. us/auditor

EDINBURG, TEXAS 78539

September 16, 2016

The Honorable Celestino Avila

Hidalgo County Constable Precinct No. 1
1902 Joe Stephens Blvd. Suite 303
Weslaco, TX 78596

Re: Review of the Monthly Fees Report and Supporting Documentation
For the month of July 2016

Dear Constable Avila:

We have conducted a limited scope review of the Constable Precinct No. 1 Monthly Fees Report and
supporting documentation for the month of July 2016 pursuant to Local Government Code §115.002 (a) and
(b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees
collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of July 2016. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal contro] system rests with management.
The objectives of an internal control system are (o provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The following

procedures were performed:

* Reviewed the submitta] date of the Monthly Fees Report to the County Auditor's Office 1o determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Report 1o ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

* Verified receipts issued followed a sequential order.

HIDALGO COUNTY DISTRICT JUDGES

LUIEN SNOLETERAY RODOLFC DELOADO 4. R."BOBEY" FLORES ROSE QUERRA REYNA JUAH AL PARTIDA WARIO E RAMIREZ, JR, ROE QONZALEY LETICIA LEPEZ ADA SALINAS FLORES ISRAEL RAMON, JR,
JUOGE, 92 D G JUOGE, 134D & ADIE, 13M DL JUDGE, 706™ D .C. JUDOE, 278 O JIOGE, 1120 0.C. JDGE, 3mD ¢ JUDGE, DL JUOGE, JH™0.C. JUDOE, 0™ D C.
OVEASEER

JEBSE CONTRERAS
JUBGE, Wy D,



The Honorable Celestino Avila
September 16, 2016
Page 2 of 2

* Verified that procedures for voided receipts were properly followed.

* Reviewed the Cashier's Daily Close-Out Report/Daily Remittance Form to determine whether fees
collected were properly accounted and deposited with the County Treasurer on or before the fifth day
afier the day on which the funds were received.

* Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

* Reviewed receipts issued, Cashier's Daily Close-Our Report/Daily Remittance Forms, and Monthly Fees
Report 10 verify proper completion,

Conclusion:
Total collections for the month of July 2016 were $6,098.50. Based on the results of our review, we have
concluded that generally fees collected were properly accounted and reported.

If you should have any questions, please do not hesitate to contact Letty Chavez, Compliance Audit Supervisor
at 318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, Fist Assistant
Auditor, at ext. 4668, or me at ext. 4604.

Respectfully,

3 A

/ Ray Rufracio, CPA

County Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR'S OFF}
Hidalgo County Administration Bullding
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956} 318-2511 ' I 5
FAX: (956) 318.2577 EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo. tx.us/auditor

September 16, 2016

The Honorable Martin Cantu

Hidalgo County Constable, Precinct 2
300 W. Hall Acres, Ste. E

Pharr, TX 78377

Ref: Review of Monthly Fees Report and Supporting Documentation
For the months of July 2016 and August 2016

Dear Constable Cantu:

We have conducted a limited scope review of the Constable Precinct 2 Monthly Fees Report and supporting
documentation for the months of July 2016 and August 2016 pursuant to Local Government Code § 115.002
() and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if
fees collected were properly accounted and reported.

Scope:

The scope of our review was limited to collections reported by your office on the Monthly Fees Reports for the
months of July 2016 and August 2016. Our review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against toss from unauthorized use or theft, and that transactions are
executed in accordance with management's authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:

In planning and performing our review, we reviewed applicable statutes and fee schedules, The following are
some of the procedures performed:

* Reviewed the submittal dates of the Monthly Fees Reports to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Reports to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Reports by footing and cross-footing the reports,

¢ Reviewed receipts issued to determine if proper fee amounts were collected and reported.

* Verified receipts issued followed a sequential order.

* Verified that procedures for voided receipts were properly followed.

* Reviewed Cashier's Daily Close-Out Report/Daily Remittance Form to determine whether fees collected

were properly accounted and deposited with the County Treasurer in a timely manner.
HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Martin Cantu
September 16, 2016
Page 2 of 2

* Verified that the collections per the Aonthly Fees Reports agreed 10 total receipts issued and the deposits
made with the County Treasurer.

* Reviewed receipts, Cashier's Daily Close-Out Report/Daily Remittance Form, and Monihly Fees Reports to

verify proper completion.

Conclusion:

Total collections for the months of July 2016 and August 2016 were $2,200.00 and $14,940.00, respectively.
Based on the results of our review, we have concluded that fees collected were generally properly accounted
and reported,

If you should have any questions, please do not hesitate to contact Leity Chavez, Compliance Audit
Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First
Assistant Auditor, at ext. 4668, or me at ext. 4604.

Respeyully,

Ray /'ufracio, CPA
Co%my Auditor

ce: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFL
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956} 318-2511 ' -
FAX: (956) 318-2577 EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.tx.us/auditor

September 16, 2016

The Honorable Lazaro Gallardo

Hidalgo County Constable Precinct No. 3
730 N. Breyfogle Ste. B

Mission, TX 78573

Re:  Review of Monthly Fees Report and Supporting Documentation
For the month of July 2016

Dear Constable Gallardo:

We have conducted a limited scope review of the Constable Precinct 3 Monthly Fees Report and supporting
documentation for the month of July 2016 pursuant to Local Government Code §115.002 {a) and (b) and Code
of Criminal Procedure Articie 103.011. The objective of the review was 1o determine whether fees collected
were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of July 2016. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control syslem rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
[n planning and perforining our review, we reviewed applicable statutes, the Monthly Fees Report, and fee

schedules. The following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report was received within five days after the last day of the month pursuant to Local Government
Code §114.001 (b).

*  Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

*  Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

*  Verified receipts issued followed a sequential order,

* Verified that procedures for voided receipts were properly followed.

HIDALGO COUNTY DISTRICT JUDGES
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Honorable Lazaro Gallardo
September 16, 2016
Page 2 of 2

* Reviewed Cashier’s Daily Close-Out Reports/Daily Remittance Forms to determine whether fees
collected were properly accounted and deposited with the County Treasurer in a timely manner.

*  Verified that the collections per the Aonthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

* Reviewed receipts issued, Cashier’s Daily Close-Out Reports/Daily Remittance Forms, and Monthly
Fees Report to verify proper completion.

Conclusion:
Total collections for the month of July 2016 were $13,825.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported.

If you should have any questions, please do not hesitate to contact Letty Chavez, Compliance Audit
Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4643, Linda Fong, First
Assistant Auditor, at ext. 4668, or me at ext. 4604,

Respectfully,

Fﬁy ifracio, CPA
/County Auditor
Iff'i ce: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281

Edinburg, Texas 78539-6243

PHONE:

FAX: {956) 318-2577

{956} 318-2511

WEBSITE: www.co.hidalgo.tx.us/auditor

September 16, 2016

The Honorable Atanacio Gaitan Jr.
Hidalgo County Constable Precinct No. 4
2814 S. Business Highway 281

Edinburg, TX 78539

Re: Review of Monthly Fees Reports and Supporting Documentation
For the months of July 2016 and August 2016

Dear Constable Gaitan:

We have conducted a limited scope review of the Constable Precinct 4 Monthly Fees Reports and supporting
documentation for the months of July 2016 and August 2016 pursuant to Local Government Code §115.002
(a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if
fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by the Constable Precinct 4 Office on the Monthly

Fees Reports for the months of July 2016 and August 2016. Our review was not designed nor intended to be a
detailed study of every relevant control system, procedure, or transaction. Accordingly, the opportunities for
improvement presented in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Reporis, and fee

schedules. The following procedures were performed:

* Reviewed the submittal dates of the Monthly Fees Reports to the County Auditor’s Office to determine if
the reports and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Reports to ensure that the reports were signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Reports by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

*» Verified receipts issued followed a sequential order.
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Hanorable Atanacio Gaitan, Jr.
Septiembre 16, 2016
Page 2 of 2

* Verified that procedures for voided receipts were properly followed.
Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms to determine whether fees
collected were properly accounted and deposited with the County Treasurer on or before the fifth day
after the day on which the funds were received.

* Verified that the collections per the Monthly Fees Reports agreed 1o total receipts issued and the deposits
made with the County Treasurer.

* Reviewed receipts issued, Cashier's Daily Close-Out Reports/Daily Remittance Forms, and Monthly
Fees Reports to verify proper completion.

Conclusion;

Total collections for the months of July 2016 and August 2016 were $1,110.00 and $6,414.50, respectively.
Based on the results of our review, we have concluded that fees collected were generally properly accounted
and reported; however, we noted that the system of internal controls for the collection and safeguarding of cash
requires improvements as noted in the following observation.

Observation No. 1

We noted during our review that Odyssey has been programmed to allow cashiers to change the receipt
numbers. According to staff, the receipt numbers are changed to correspond with the manual receipt number
issued. The Constable’s Office issues both a manual receipt and computerized receipt.

The County Auditor’s Office requires that all cash received be promptly recorded and controlled using a pre-
numbered official County receipt. 1f a computer system is used to generate receipts, the receipt numbers
should be in sequential order and pre-numbered. In addition, the computer system should not be programmed
to allow users to change the receipt number. Furthermore, when a department with a computerized receipting
system uses manual receipts, those manual receipts must be entered into the computerized receipting system as
soon as possible, but in no event later than the next business day after the computerized receipting system is
operational. Each manual receipt and corresponding computer-generated receipt should be cross-referenced.

Failure 1o ensure that cashiers are not allowed to change the receipt numbers may result in the loss of County
revenue.

Recommendation:

Management should coordinate with the Information Technology Department to ensure that Odyssey does not
allow cashiers to change the computer generated receipt number. In addition, if manual receipts are issued,
each manual receipt and corresponding computer-generated receipt should be cross-referenced.

If you should have any questions, please do not hesitate to contact Letty Chavez, Compliance Audit
Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First
Assistant Auditor, at ext, 4668, or me at ext. 4604

Respectfully,

County Auditor

: Valde Guerra, County Executive Officer
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HIDALGO COUNTY LAW LIBRARY 0/
MONTHLY FEES REPORT Q@
FOR THE MONTH ENDED July 31, 2016
PART I: SUMMARY OF MONTHLY COLLECTIONS ]
Al B C ] 0 E F [ ¢ | H [
Law Library Receipt # COUNTY TREASURER
Receipt Sequence Total Receipt Receipt { Receipt OVER!
Date BEG # END # Collected Amount No, Date {SHORT)
1l V1-Jul-16 58485 Y 68496 Y | $46375]% & 63.75 4,_200059] 07/05/16 -
2| 2-aul-18 0 0 $ - :
3l 3-dul-16 0 0 s - .
4l /a-gul-16]  HoLDAY / 0 s - .
5| 5-Jul-16 58497 V' 58503 ¥ | s4.50.25| £ s50.25 | £200075] 07/06116 g
6|[v6-Jul-16 58504 58510 ¥ | 44350 4 43.50 | 4 200129] 07/07/18 .
7ly7-Jul-16 58511 58515 7 | $44550| A 45.50 | A 200200] 07/14/16 -
8llv 8-Jul-16 58616 ./ 58518 ¥ | $4 13.50 4 13.50 | &, 200201| 07111118 :
o[l ¥9-Jut-16 0 0 $ - i
10 10-Jul-16 0 0 $ - -
11[|¥ 11.Jul-18 58519 v 58528 7 | sk 109.75 | A109.75 | 4 200241] 07/12116 -
12f] V1z-Juk-16 58529 58539 V | $A108.50 | & 108.50 | £ 200339] 07/14116 .
13]| ¥ 13-Jul-16 58540 v 58547 Y | 54 38.50 | 4 38.50 | £ 200482] 07/19/16 -
14)¥ 14-0ul-18 58548 v 58553 Y | s 49.00| 4 49.00 |4 200483] 07/19/186 .
15{V/ 15.Jur-18 58554 ¥ 58559 ¥ | $4 48.25 “ 48.25 | 4 200484 07/19/18 .
16ff  16-Jui-18] 0 0 $ - -
17 17-Jut-16 0 0 $ - -
18[ ¥ 18-Jut-15 58560 v 58568 7/ | $.A454.50] 4 s54.50 | & 200485 0719018 g
19)l¥ 192118 58569 v 585787 | $ k189.75] X 18a.7s5 | 4 200513] a7/20116 .
20{f /20-Jut-16 58579 / 58586 ¥ | sx 79.00] 4 79.00 |4 200563 07/21/16 -
21/ 21-4u116 58587 v 58590 ¥ | $A59.25| & 50.25 [& 200687] 0772616 .
22|V 2z.0u18] 58591 v 58504 / | sA.2475] A 24.75 | & 200688| 07/26/16 -
23 23.dul18 0 (] $ - ) -
24|| 2a-Jur-16 0 0 $ - -
25/| v 25-4ut-16 58595 58606 / | $A 4550 A 45.50 | £ 200689] 07/26/16 :
26| / 26-gut-18 58607V 58614 Y | s4 4250{ 4 42.50 | A 200727] o07/27116 -
27lty 27-Jut-18 58615 V sse18/ | s& 3550 L 35.50 | A 200969 o8i01/16 .
28y 28-Jul-16 58619 ¥ 58625/ | s& 5075] 4 50.75 | X 200970 o08/01/16 -
29| ¥ 20-gui-18] 58626 v 58630 7 [ sA31.75| &£ 31.75 [A 200971] osr01is .
30|| 30-Jul-15 0 0 $ - ) ) -
[31) 31-dui-16 0 0 3 . A .
TOTAL RECEIPTS AND FUNDS COLLECTED  1,183.75 \Qv 0.00
LESS: REIMBURSEMENTS 0.00 FOR RECEIPT #{s);
TOTAL REVENUE COLLECTIONS  1,183.75
|PART 1I: SUMMARY OF YEARLY COLLECTIONS: |
January (3 849.00 July $ 1,183.75 X HIDALGO COUNTY AUDIT IE'/S OFFICE
February §  1,201.50 August E: - APPROVED BY:
March 3 1,278.25 September $ -
April $ 1,148.00 OcIt)ober $ - 2l ®'|1j|[9 o
May $ §78.25 November § -
June g 1,199.25 December & -
(1) Subtotal $  6,754.25 (2) Subtotal § 1,183.75 Total (1+2) §  7,93800
N

THIS REPORT HAS BEEN PERSONALLY PREPARED & REVIEWED BY ME

TO THE BEST OF MY KNOWLEDGE,

s

LAW LIBRARIJAN OF HIDALGO COUNTY, TX

This report is due in the Office of the County Auditor before the (3th) workday of the following month
COUNTY AUDITOR'S FORM  RE- CLL-001

REVISEDR
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HIDALGO COUNTY LLAW LIBRARY Q/
MONTHLY FEES REPORT 3(5
FOR THE MONTH ENDED August 31, 2016
PART I: SUMMARY OF MONTHLY COLLECTIONS
Al B C | D E F G H ]
Law Library Receipt # COUNTY TREASURER
Recelpt Sequence Total Receipt Receipt | Receipt OVER/
Date BEG # END # Collected Amount No. Date {SHORT)
1)1-Avg-16) 58631 v 58638 ¥ | $4As53.25[$ A 53.25 |4 201024 08/02/16 -
2l 2-Aug-167. 58639 V 58642V | sX41.25| X 41.25 | A 201071] 08/03116 .
3[|3-Aug-16{ 58843 ¥ 58647/ | s.A27.00] 4 27.00 | 4201210] o851 -
4] 4-Aug-16{ . 58648 ¥ 586517 | sA s825| A ss.2s5{ 4201211] osr0si1s .
5|l 5-Aug-16)/ 58652 586617 | s&112.00 [ A 112.00 | ¥ 201238] os/08r16 -
6 6-Aug-16 0 0 $ - g
7] 7-Aug-16 0 o . [s - .
8| 8-Aug-16 58662 ¥ 58668 Y | s421.00| x 21.00 | & 201295( osi0si1e -
of 5-Aug-16] 58868 v 58675 * [ s As57.25| 4 s57.25 | 4 201327] osmons .
10] 10-aug-18]Y 58676 ¢ 58687 ° | § A 40.50 4 40.50 | 4 201379 08111118 .
11| 11-aug-16)/ 586887 587017 | s.a4200] 4 42.00 | £201442] 0812116 :
12{| 12-aug18)/ 58702 7/ s8710Y | s &337s| A 33.75] 4201531 0sHe/16 .
13| 13-Aug-16 0 0 $ - .
14| 14-Aug-16 0 0 .1 8 - -
15| 15-avg1sf 58711 58720 ¥ | $443.75| 4 43.75 | € 201533] osnes | &2 .
16 16-aug-16f 58721 58730 ¥ | s4£ 83.00] £ 83.00 2201597 088146 | =
170l 17-Augasl 68731 58738 ", | s; 28.75| A 28.75 | ¥ 201598] osmBiis | &2 o
18ff_18-aug18)/ 58739 58748 V | $a 46.50 | 4% 46.50 | £ 201662[ 08/9/i6 ] © =
19| 19-aug16l/ 58749 58757 / | sA 2300} A 23.00| % 201703 0822116 | . . —
20(| 20-Aug-i6 0 0 $ - . =
21| 21-Aug-16 0 0 $ - o e
22| 22.au918f 58758 V' 58764 / | sk 3450 | X 34.50 | y 201744| 0mi23116 | — 2
23|| 23-aug-18f) 58765 . 58786 / | s5£105.50 ) X 105.50 |4 201804| o08r24118] = .
24|| 24-aug18f 58787 Y 587937, | s» 20,00} 4 29.00 | A 201854] o8/2516] .~ -
25! 25.aug-16f 58794 V 58810 Y | s, 53.75] x 53.75 [ 4 201947] osr3ome] .
26{| 26-aug8] 58811 V 58824 7 | sA 3000] X 30.00| 4201948 o08/3018 -
27| 27-Aug-16 0 0 $ - -
28| 28-Aug-16 0 0 $ - -
29|| 20-aug-16f 58825 v 588437 |s4110.25| .4 110.25 | 4201943 o08/3016 ;
30|| 30-aug-18)/ 58844 ¥ 588607 68.00] 4 es.00| ¥202050] o09/01/16 -
31| 31-Augasl/ 58861 ¢ 58875 / | $4 54.50| 4.54.50 | 4,202051] 09/01/16 .
TOTAL RECEIPTS AND FUNDS COLLECTED __ 1,196.75 0.00
LESS: REIMBURSEMENTS 0.00 FOR RECEIPT #(s):
TOTAL REVENUE COLLECTIONS  1,196.75
= A
|PART Il: SUMMARY OF YEARLY COLLECTIONS: |
January $ 949.00 July 5 118375 HIDALGO COUNTY AUDI ES OFFICE
e 3 am | $ 1A ppeRovepoy bo oy
arc . 5 - 5
April $  1,148.00 Oclt:ober $ g SlaicE 0] 1'”? l{'\\\‘\\ N,
May 3 978.25 November $ -
Juna $ 1,199.25 December § -
(1) Subtotal $  6,754.25 (2) Subtotal $ 2,380.50 Total (142) 3 9,134.75

A
THIS REPORT HAS BEEN PERSONALLY PREPARED & REVIEWED BY ME & 1 CERTIFY IT TO BE TRUE & CORRECT
TO THE BEST OF MY KNOWLEDGE.

A

)

LAW LiB

N

' \a
N OF HIDALGOVCOUNTY, TX

This report is due in the Oftice of the County Auditor before the (3th} workday of the following month

COUNTY AUDITOR'S FORM. RE-CLL-001

REVISED 210



COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Buildirig
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

FAX: (956) 318-2577

(956) 318-2511

WEBSITE: www.co.hidalqo.tx.us/auditor

September 16, 2016

Ms. Angie Chapa, Law Librarian
Hidalgo County Law Library
100 N. Closner

Edinburg, Texas 78539

Re: Review of Monthly Fees Report and Supporting Documentation
For the months of July 2016 & August 2016

Dear Ms. Chapa:

We have conducted a limited scope review of the Monthly Fees Reports and supporting documentation for the
months of July 2016 and August 2016 pursuant to Local Government Code §115.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

months of July 2016 and August 2016. Our review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The following

procedures were performed:

* Reviewed the submittal dates of the Monthly Fees Reports 1o the County Auditor’s Office to determine if
the report and applicable supporting documentation were received within five days afier the last day of
the month pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Reports to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Reports by footing and cross-fooling the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

¢ Verified receipts issued followed a sequential order.

* Verified that procedures for voided receipts were properly followed.

* Reviewed Daily Remittances/Close-Out Forms to determine whether fees collected were properly
accounted and deposited with the County Treasurer on a daily basis.

HIDALGO COUNTY DISTRICT JUDGES
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Ms Angie Chapa
September 16, 2016
Page 2 of 2

* Verified that the collections per the Monthly Fees Reporis agreed to total receipts issued and the deposits
made with the County Treasurer.

* Reviewed receipts issued, Daily Remittance/Close-Out Forms, and Monthly Fees Reports to verify proper
completion.

Conclusion:

Total collections for the months of July 2016 and August 2016 were $1,183.75 and $1,196.75, respectively.
Based on the results of our review, we have concluded that fees collected were generally properly accounted
and reported.

If you should have any questions or would like to schedule a meeting to discuss this report, please do not
hesitate to call Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA,
Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4604.

Respectiully,

//?
Ray/i ufracio, CPA

C?yunty Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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HIDALGO COUNTY HEALTH DEPARTMENT
ENVIRONMENTAL HEALTH DIVISION 30/
MONTHLY FEES REPORT P
FOR THE MONTH OF: JULY 2016

Part I: RECAP OF COLLECTIONS

A. TOTAL CASH COLLECTED 520.770.00 4
1. ON-SITE SEWAGE DISPOSAL INSPECTION PERMIT FEES
a. INSTALLATION PERMIT FEE i3 L ¢
1. EDINBURG soa3s.00 A& Y14
2. MISSION $-
3. WESLACO 5-

39,435.004 X] Ll

b. FINAL INSPECTION PERMIT FEE

1. EDINBURG $6.660.00 .& )(l L{

2. MISSION 5-

3. WESLACO 5- ssec000 & K10, w4
2. RESTAURANT INSPECTION FEE $13,675.00 A I3

3. FOOD HANDLER'S CERTIFICATE FEES 5-
4. MOBILE UNIT DECAL FEES 5-
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: (Should Maich Amt in Part 11 $29,770.00 %
BN
Part 11: SUMMARY OF COLLECTIONS REMITTED TO THE CO. TREASURER
.\'nEc of Fee Cguected Fee Aﬂf: Statute Ref. # Issued GL Account Number Amount Collectcdr
LOCAL FEES &
Installation Permit Fee 575 HSC §366.001 (A) 4111 1100-345-21-340-000-0-000 4 $8,325.00 X 7, X7
Final Inspection Permit Fee $60 HSC § 366.001 (A} & 111 %%1100-345-25-340-000-0-000 ; £6.660.00 )!JD/X”
Restaurant Inspection Fee 5150.5125,5100 HSC§437.012 X 13783 1100-345-22-340-000-0-000 _ X $13,675.00 {3, x 4
Food Handler's Certificate Fee 310 HSC § 438,047 A 0 1100-343-23-340-001-0-000 8-
Mobile Unit Decal Fee 35 HSC §121.006 (a) & 0 1100-345-24-340-000-0-000 8-
STATE FEES x7
TCEQ Waste Water Fee $10 HSC §367.000 & 181 1100-207-20-000-002-0-000 ﬁ $1,110.00 }(7, )(q
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: 4529.770.00 ){D i yj |
_ variance should == "1" -
1 W l
ey il
PREPARED BY l DATE

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTIFY IT TO BE TRUE & CORRECT TO THE
BEST OF MY KNOWLEDGE.
' f/&é .

i

» © DAIE




COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Bullding
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

{956} 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

September 16, 2016

Mr. Eduardo Olivarez

Chief Administrative Officer

Hidalgo County Heath & Human Services Department
1304 S. 25" Street

Edinburg, Texas 78539

Re: Review of the Monthly Fees Report and Supporting Documentation
For the month of July 2016

Dear Mr. Olivarez:

We have conducted a limited scope review of the Environmental Health Division Monthly Fees Report and
supporting documentation for the month of July 2016 pursuant to Local Government Code §115.002 (a) and
(b). The objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Environmental Health

Division Monthly Fees Report for the month of July 2016. Our review was not intended to be a detailed study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements,

Methodology:
In planning and perforiming our review, we reviewed applicable statutes, the Monthly Fees Report, and fee

schedules. The following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001(b).

* Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

* Verified that receipts followed sequential order.

* Verified that procedures for voided receipts were properly followed.

HIDALGO COUNTY DISTRICT JUDGES
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Mr. Eduardo Olivarez
September 16, 2016
Page 2 of 2

* Reviewed Daily Remittance/Close-Out Reports to determine whether fees collected were properly
accounted and deposited with the County Treasurer on or before the fifth day after the day on which the
funds were received.

* Verified that the collections per the Monthly Fees Report agreed 1o total receipts issued and the deposits
made with the County Treasurer.

s Reviewed receipts issued, Daily Remittance/Close-Out Reports, and the Monthly Fees Report, among
other supporting documentation, to verify proper completion.

Conclusion:
Total collections for the month of July 2016 were $29,770.00. Based on the results of our review, we have
concluded that fees collected were properly accounted and reported.

If you should have any questions, please do not hesitate to contact Letty Chavez, Compliance Audit
Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First
Assistant Auditor, at ext. 4668, or me at ext. 4604.

Respectfully,

G

Ry Edfracio, CPA

i

/County Auditor

cc: 7/ Valde Guerra, County Executive Officer
/ Elizardo Ramos, Environmental Health Services Division Manager

HIDALGO COUNTY DISTRICT JUDGES
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HIDALGO COUNTY FIRE MARSHAL MONTHLY REPORT
FOR THE MONTH OF JULY \Qu/

APPLICANT RECEIPT Cizsh Ct:?ck 1:4!20 TYPE OF TREASURER
DATE NAME NUMBER SERVICE RECEIPT
07/01/16 | GUADALUPECANTUJR. | 13673 4 x7 BURN PERMIT 4, | 200009<f $25.00 &
07/01/16 | RICHARD SALAZAR PEREZ [ 13674 A| X Y BURNPERMIT 4 | 200009 4 5200 &
07/01/16 | IGNACIO HERNANDEZ 136754 X7 BURN PERMIT 4 200009 $25.00 &
07/01/16 ARTEMIO GARCIA JR 13676 4 X’ BURN PERMIT X 2000094 $2500 ¢
07/01/16 LUPE ENRIQUEZ 136774 X 7] BURN PERMIT 200009 $25.00 4
07/01116 | JANNETT HERNANDEZ | 136784 X7 BURN PERMIT < 200009 x $25.00 <.
07/01/16 MARIA MORENO 13679% | x7 BURNPERMIT <4 | 200009 4 $25.00 ¥
07/01/16 |JOSE EDUARDO GONZALEZ| 136804 xv COMMESS;};: — 4| 200009 £| si0000 4
07/01/16 MINERVA REYNA 136814 | X7 BURNPERMIT 4 [ 2000094 $25.00 <
07/01/16 ANICETO ROCHA 13682)% x’ BURN PERMIT 4 200009 4. $25.00
07/01/16 FERNANDO ZEPEDA 13683%| x¥ BURN PERMIT 200009 4 $25.00
07/01/16 LAURA TORRES 13684%| XV BURNPERMIT & | 2000094 s2500 ¢
07/01/16 LETICIA ALVAREZ 136854 x7 BURN PERMIT & 200009 £ $25.00 4
07/01/16 LAZARO GARZA 13686 4| X N BURN PERMIT 4 200000 4 $25.00 <
07/01/16 HARRY ARMONTA 136874 Xv BURNPERMIT 4 | 2000094, $25.004
07/01/16 | ALEXANDRIA DAVILA 13688 | xv BURN PERMIT < 200009 4  s2500 4.
07/05/16 RUDY ARREDONDO 136894 x 4 BURNPERMIT <4 | 200120 Jg $25.00 4
07/05/16 OLGA CAVAZOS 136904 x/ BURN PERMIT <% 2001204 $25.00 &
07/05/16 JUAN ORTIZ 13691& | x BURNPERMIT & [ 200120 } $25.00
07/05/16 VELMA GARZA 13692% x¥ BURN PERMIT < 200120 L | s25004
07/05/16 ARACELI MORALES 13603),| xV BURNPERMIT <% | 200120 + $25.004
07/06/16 AURORA PEREZ 136044 | x| BURN PERMIT < 200122 4| $25.00 &
07/06/16 MARTHA RICO 136954 | x7 BURNPERMIT ¢ | 20024 |  s2s.00 &
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DADDY'S D.C. LEARNING v
07/06/16 G Doy 13696 4, X BUSINESS OCCUPANCY, 2001224 $75.00 &
IDOLINAS ADULT DAY /
07/06/16 I 13697 4, X BUSINESS OCCUPANCY,| 200122 A $75.00 4,
LETICIA ARCE -&
0706716 | \ururaL bats tomvscoun | 136984 X7 BUSINESS OCCUPANCY | 200122 $75.00 4
/ COMMERCIAL BURN 1
07/06/16 JAIME CORDOVA 136994 X PERMIT  y | 200122 $100.004
07/06/16 MOYSES FLORES 13700k | xv BURN PERMIT 4 ( 2001224 $25.00 <
JUANA A, VAZQUEZ .
07/06/16 MOBIL BT 137014 Xxv/ BUSINESS OCCUPANCY, | 2001224, $75.004-
07/06/16 MARIA DOMINGUEZ 137024 x/ BURNPERMIT » [ 200122 3 o500 ¢
07/06/16 JESUS VASQUEZ 137034 | x¥ BURN PERMIT < | 2001224 $25.00 4
PROTECH SECURITY 4 /| FIRE ALARM SYSTEM A
O706/16 | | 177LE LEARNING PLAY Scroon, | 13704 X PERMIT 4 200122 $100.00 .
ROSALVA REYNA A v
07/06/16 e 13705~ x BUSINESS OCCUPANCY; | 2001224 $75.004
FELIPE PACHECO' ANGEL ‘\
07/06/16 PACHECO 13706 Xv BUSINESS OCCUPANCY, | 200122% $75.00 4
P&M AUTC SALES
0706/16 | LEOBARDOMEDRANO | 13707%| xv BURN PERMIT 4 | 2001224 $25.00 ¥
0706116 | ROBERTOTUERINAJR | 13708%| x| BUSINESS OCCUPANC& 200122 &4 §75.00 4
PRODIGY CONSTRUCTION A{
07/06/16 MANAGEMENT 13709 xv/ BUILDING PERMIT & | 2001224 | 52,002,504
MONTE ALTO ISD
‘TERRY MCGOVERN v
0710616 | srorncm s omesy | 137104 x BUILDING PERMIT » | 200122 4 $200004,
07/07/16 | CAROLINE PAWELEK 137114] xv BURN PERMIT 20005 & 525004
07/07/16 NORMA MORALES 17124 x4 BURN PERMIT 4 200159pe | $25.00 4
07/07/16 CELSO RODRIGUEZ 137134] X7 BURNPERMIT (2) & | 200159 i $50.00 4-
ELIZABETH DELEON
07/07/16 T 13714A[ X/ BUILDING PERMIT | = 200159 3, |  $20000 4
07/07/16 BILLIE CARY 137158, x’ BURN PERMIT 3 200159 | $25004"
07/07/16 GONZALO SILVA JR. 137164 xv/ BURNPERMIT [ 200159 %ef 525004
07/07/16 MARTIN ALVARADO 77yl x / BURNPERMIT 5 [ 200159 Y $25.00 4
07/08/16 JUAN SAUCEDA 13718%| xv BURN PERMIT 200213 * §25.00 J‘
J
07/08/16 | ANNETTE VILLASENOR | 137194 X BURN PERMIT } 200213 g, s25.00%
J .
07/08/16 RICARDO ARELLANO 137204 X BURNPERMIT 4 | 20021344}  $25004F
07/11/16 KEILA RIVERA 137214 x/ BURNPERMIT “~ | 200349 ¥|  s2500 &
07/11/16 | PROGRESSO INTL BRIDGE | 137224 x/ COMMESSA’}'; BUR}; 2003494 | s100004
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07/T1/16 ELVA NAVARRO 137234 | x7] BURN PERMIT ¢ 200349 4 $25.00 &
07/12/16 TIWANA SINGH 13724 Al yad BURN PERMIT < 200351 4 $25.0048
ROSA ALONZO y i .
07/13/16 ROSIES 137254| X BUSINESS occummcv.!§I 2003524 | $75.004
MICHAEL GARZA i
07/13116 FOOD TRAILER 137264 XV BUSINESS OCCUPANCY, | 200352 4| s1500 &
0713716 | ‘OSEG LOTEMAMAGARZA | 137274| x o BUSINESS OCCUPANCY,] 2003524 s75.00%
JOSE GARZA
07/13/16 JESUS BS BL CAMING 137284 X BUILDING PERMIT <\ | 200352 4 szoo.on{_
GUADALUPE MARTINEZ . A
OTN1ING | oot AR 137294 xv BUSINESS OCCUPANCY, | 200352 $75.00 4
MARIA LOPEZ v/ . . A
0771316 FOSTER HOME 137304 X BUSINESS OCCUPANCY, | 200353 §75.00 {i
JESUS SAENZ / A
07/13/16 MARY'S EXPRESS LEARNING 13731 4 X BUSINESS OCCUPANC‘:_",’ 200352 d‘ £75.00
CENTER
MARIA GARCIA -
DV - -
07/13/16 HOT DOG CART 13724 x BUSINESS OCCUPANCY, | 200352 4 ssod
07/13/16 ABEL CABALLERO 137334| x| BURNPERMIT 4 | 200352 4|  s25.00 4
0713116 ZACK KRIEGER 13734k x/ BURN PERMIT X | 200352 4| sswd
JORGE PEQUENO 4
0%/1316 NEW CONSTRUCTION BEAUTY 13735« xV BUILDING PERMIT & 200352 $200.00{.’
SALON
JORGE PEQUENO p A
07/13/16 SNACK STAND 137364 x BUSINESS OCCUPANCYA 200352 $75.00 &
MARIA SOTO J e
07316 | | c pa o DE OROS 131374 x BUSINESS OCCUPANCY )| 200352 4|  $75.00 4
JASON ALANIZ / i 4
07/13/16 Nichpiubimge ol 137384 X BUILDING PERMIT 4| 200352 $200.00.%
JUAN HERNANDEZ
07/13/16 | ADDITION TO EXISTING DRIVE 137304 x/ BUSINESS OCCUPANGY | - 200352 X sso004
THRU
07/13/16 XOCHITL VELEZ 13740% x‘/ BUSINESS OCCUPANCY | 2003524, §75.004
07/14/16 JOSE LOREDQ 13741 % x BURN PERMIT 4 200448 & s25.00 &
07/15/16 PEDRO RIVAS 137424 Xv BURN PERMIT & 20049 & [ s25004
07/15/16 ALBERTO ARTEAGA 137434 x| BURN PERMIT <& 2004409 $25.004
071816 | EDNA MONTEMAYOR 13744 % i BURN PERMIT & 200549 { 525.00%
07/18/16 ONESIMO FLORES 137454 x¥ BURN PERMIT 4 200540 | $25.00%
07/18/16 ROLANDO ANZALDUA 1374641 x¥ BURN PERMIT & 200549 4. £25.00<
07/18/16 MARIA MERCADO pud| x BURN PERMIT “\ 200540 4|  $25.00 &
07/19/16 JUAN GONZALEZ 137488 x ¥ BURN PERMIT 4 200550 szs.oo‘L
07/19/16 | VINCENT GERARD & ASSQCIATES | | oW x” BUILDING PERMIT, 200550 4 s20000F
VERIZON WIRELESS TOWER .

Page 30of6



COMMERCIAL BURN
B TAVE V| .
07/19/16 JERRY LEAVELLE 137504 X PERMIT < 200:504_ stoo.00<t
07/19/16 JAIME DIAZ 1371514 Xy BURN PERMIT 4 200550 }, $25.00
07/19/16 ARTUR OJEDA 13752 & ¥ BURN PERMIT 2005504 $25.00 <
07/20/16 LAMBERTO MARIN 137534 xv BURN PERMIT 4 | 200551 {, $25.00 %
MARIA DE JESUS GARZA i <
07/20/16 NEW CHURCLI 137544 | X¢ BUILDING PERMIT ~{ 200551 4.  s$200.00
07720116 RICARDO BANUELOS 137554 X | BURN PERMIT < 200551 A& $25.00 &
ESTER GARZA . J . A
0720116 | o cING STARS ACADEMY | 137564 X BUSINESS OCCUPANC& 200551 $75.00 &,
0712016 EMILIO HERNANDEZ 137570 X / BURN PERMIT =§| 20055 4 $25.00 4
DORA 1. ESPINOZA v
0772016 | b UraNT ESPINGZA | 137584 X BUSINESS OCCUPANCY, | 200551 ¢ §75.00 &
CASANDRA TREVINO V1
07/20/16 CEC CON PODER ¥ GLORIA 137594 X BUILDING PERMIT k| 200551 4| s20000 £
JUAN ANTONIO GUEVARA J
07720116 S 13760 X BUSINESS occupANcn 200551 4| $75.004
07721/16 ALBERT RODRIGUEZ 137614 x¥ BURN PERMIT 4 200809 § s25.00 ¥
07121116 VEL] RAMOS 137624 x/ BURN PERMIT £ 200809 4 $25.00 ¢
A
07/21/16 SATURNINO SALAS 137634 %/ BURN PERMIT 200809 525.00 +
MARCO A. LEOS J . +
0722116 B et e e 13764 4] X BUSINESS OCCUPANC“‘{ 200811 $75.004
COMMERCIAL BURN
0722116 WILBUR ELLIS CO. 137654 X PERMIT 4 200811 &, | s100.00f
v
07722116 ARMANDO ALVAREZ 137664 X BURN PERMIT 200811 4, $25.00 ¥
0722/16 ROGELIO RIVAS 137674| x| BURN PERMIT 200811} s25.00 £
07/26/16 JAVIER GONZALEZ 137684[ xv BURN PERMIT 4 200813 + $25.00 &£
07/26/16 SOCORRO OCHOA 137694‘ X/ BURN PERMIT ¢ 200813 4,|  s2500 %
07/26/16 FLORENTINO YANEZ 13770 & x’/ BURN PERMIT A 200813 4 $25.00 £~
07126/16 GONZALO SILVA JR. 134 x| BURN PERMIT <4 200813 4|  $25.00 {
. v COMMERCIAL BURN
07/26/16 MARK GOLDAMMER 1377124 x PERMIT <t 200813 4 $100.00 -
CORRANDA C GARZA v
072916 | o josmpriworser ciuret | 137734 X BUSINESS occumNci 200814 f $75.00 &
ELIAS GARCIA / : 4.
0727116 | ovmERCIAL BULDINGs | 13774 ye X BUILDING PERM!TA 200814 520000,
DORA RODRIGUEZ
072116 BANQUET HALL 1375%| W BUSINESS OCCUPANCY, | 200814 $75.00 &
MANUEL D, CORRAL & / i &
0127116 | o A PALMILL ALD 13776 X BUILDING PERMI, 200814 $3,990.00
Page 4 of 6



CECILIA SANCHEZ

07729116 | 10k o CONY. STORE #3 137771. X A BUSINESS occupi\lNCY 200814 o $75.00 4.
RENE GUERRA i i
o -
OT2I/16 | (o) MOMENTS ADC |3m“ X BUSINESS occupAchd 200814 + $75.00
NORMA MELENDREZ _
011116 | | RMET POPCORN 13779 4 Xw BUSINESS occumncn 200814 $75.00
MARIA E. TREVINO
07127/16 RPN g 13780 4 e BUSINESS OCCUPANCL 200814 4. $75.00 4.
VERONICA ESPINOZA y .
0TRT16 | oy CONE RAGRA STAND 1378y [ x BUSINESS OCCUPANC\; 200814 4 $75.00 4
MARTHA A. ESPINOZA
07721116 LITTLE KINGDOM LEARNING 13782 4 X BUILDING PERMIT 4 2008]44: 5200.001;
CENTER
07/27/16 NORMA SANCHEZ l3783‘( XY BUSINESS occupmxlc;ze 200814 4 $75.004
07/27/16 | ROSALINDA FERNANDEZ 13784‘4{ X+ BURN PERMIT & | 2008144 $25.00 ¥
HIPQLITC RIVERA
07/27/16 |IGLESIA CRISTIANA CASTILLADEL| 137854] X BLISINESS OCCUPANC)_L‘ 200814 J,. $75.00 4
REY
MARIA E. GONZALEZ y T
07/27/16 EL GALLO TAQUERIA 137864 X BUSINESS OCCUPANCI‘ 2008144, $75.00 4
JUAN RAMIREZ /] ,
0727116 HOT DOG CART 1378'{{' X BUSINESS OCCUPANC}’ 200814 & $75.00
0712716 JESUS HINOJOSA l37884(_ XY BURN PERMIT 4 200814 $25.00 4
JULIO LOPEZ o .
072716 | | e aNGELS DAYCARE | 13789 4 X BUSINESS OCCUPANCY, | 200814 4]  $75.00 4
JULIO LOPEZ I A
072116 | 41| YALLEY CHILD CARE 137904 | X BUSINESS OCCUPANC_Yl_ 200814 A s75.00 £
07727116 BILL OVERSTREET 137914, X 7 BURNPERMIT | 200814 4 $25.00 4
ARACELLJURADO Py
oM | . AQUERIA MI PUEBLO 137924 | X BUSINESS OCCUPANCY | 200814 4 $75.00 4
07/27/16 JULIO LOPEZ 137934 x¥ BURN PERMIT 4, 200814 4 $25.00¢
07127116 REYNA REYES 1379:% X « BUSINESS OCCUPANC_\Q_ 200814 4, $75.00 4
NEREIDA GARCIA
0727116 SNACK STAND 137954 | X7 BUSINESS OCCUPANCY | 2008144, $75.00 &
BARBARA HILL v
O7TR716 | 1 (vowelLDay care | 137964, X BUSINESS OCCUPANCY | 200814 4| smoog
MARIA E. LEAL
0721116 | | | A BANA TAQUERIA 13797? x’ BUILDING PERMIT | 200814 4] 520000 F
07/27/16 VICTOR ALVARADO 137984 | xv BURN PERMIT £ 200814 & $25.00 ¢,
ARACELY GUERRA v i
07127116 DRIVE THRU 1379g | X BUSINESS OCCUPANC“: 2008144 $75.00¢
07/28116 VOID 4 138004 voIp & 200985 + 50.00 ¢,
07/28/16 MARIA VENECIA 138014- X" BURN PERMIT 4 200985 4 $25.00¢
07/28/16 MARIA VENECIA 138024, x? BURN PERMIT 4 200085 4 s25.00 §
07/28/16 NELDA VILLARREAL 13803 | X 7 BURN PERMIT -4 200085 % $25.00§,
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. - _ / v/ COMMERCIAL BURN
07/29/16 WONDERFUL CITRUS 1380441 X PERMIT(2) <4 200986 4| $200.00 1
07729116 MARIA PENA 138054 ol BURN PERMIT % 200986.4, $25.004-
07/29/16 GUSTAVO TREVINO 138064 xv BURN PERMIT 200986 4,| 325004
072916 | KATHLEEN PLUMMER 138074, xv BURN PERMIT 200986 4| s25.0040
07/29/16 | ESMERALDAFUENTES | 138084| x//] BURN PERMIT <{ 200986 4. $25.00 4,
Gramt ots 1867501

This repars has been personally reviewed by me and | certify the above to be true and correct 1o the best af my knowledge.

Approved by:

Print Name

Fire Marshal

Homero Garza

Date

repared by %M% y/?]/(/

Administrative Assistant Date

Print Name:  Elizabeth Castro

This report is due in the Office of the County Auditor on or before the fifth (Sth) business day after the end af the month.

@

County Auditot's Form: ARS-
FM-001
Revised 10/04

HIDALGO COUNTY, AUDIT
APPROV EDBY:
WATE

L Q';\M‘:\‘:)?d

Page 6 of 6



O

HIDALGO COUNTY FIRE MARSHAL MONTHLY REPORT
FOR THE MONTH OF AUGUST Q(bﬂ/

QLKL & A
APPLICANT RECEIPT | Cash fCheck] MO TYPE QF TREASURER |83
DATE NAME NUMBER SERVICE RECEIPT
08/01/16 YOLANDA PEREZ 138004| x/ BURN PERMIT 4 2010784 & $25.00
08/01/16 FLOR RAMIREZ 13810 ¢ XV BURN PERMITL 2010784 4 $25.00
08/01/16 RICARDO GARZA 138114 XV BURN PERMIT 4 201078 4, | §$25.00
08/01/16 AGAPITO GARCIA 138124 X7 BURN PERMIT 4 2010784 4525.00
08/01/16 SENIA GARCIA 138134 | XY BURN PERMIT 4 2010784 4525.00
RUSSCN HOLBROOK COMMERCIAL BURN
2 v
08102116 | <UTH TEXAS ORGANICS | 138144 58 PERMIT < 201079 € | 4$100.00
08/02/16 JESUS MUNOZ 138154 Xv BURN PERMIT & 2010794 4:‘:;25.00
08/02/16 CARLOS REYES 138164 xv BURN PERMIT & 201079 4 | 4£$25.00
08/02/16 MINERVA MARIN 138174] XY BURN PERMIT & 201079 Jf 4$25.00
v
08/02/16 RUBEN SALAZAR I38|81_\" X BURN PERMIT & 20|0794 4 $25.00
ARNULFO SANCHEZ v _
08/03/86 | oo O acanos vERaceuz | 138194 | X BUILDING PERMIT 4 | 201149 dr 4$200.00
DOLORES PAGE /
gl >
08/03/16 STt g 138204 X BUSINESS OCCUPANCY,| 201 149<F 4‘575.00
ROSALINDA VELA
2 v 3
08/03/16 oA 138214, X BUSINESS OCCUPANCY; | 201 1494 4s75.00
PEDRO SANCHEZ .
08/03/16 MINISTERIOS LA VIDA 138224, X7 BUILDING PERMIT & 2011494, <4 $515.00
VERDADERA
ARLINA RAMOS » :
08/03/16 | |\ 4 Vi CHILDREN SERY. Be2y | X BUSINESS OCCUPANC‘& 201 :494: 4 $75.00
ALICIA MARTINEZ
b v -
08/03/16 FOSTER HOME 13824¢ X BUSINESS OCCUPANCY, | 201149 % 4 $75.00
CARLOS LOZANO ;
) <
08/03/16 PAVILLION 13825¢ | X BUILDING PERMI(E 201 149%, <4$200.00
GUADALUPE SOLIS
2 4 :
08/03/16 | <0 = EVENT cENTER | 138264| X BUILDING PERMIT 4 201 149+ £200.00
08/03/16 JOSE G. FLORES 138274 x¥ BURN PERMIT 4 201149 + £825.00
RENE LIMAS A
2 o el
08/03/16 T 138284 X BUSINESS OCCUPANCY,| 201149 & 4.575.00
SERGIO MEDINA , '
) -
08/03/16 LASELATIEAS 138204 X BUSINESS OCCUPANC}:’ 201 149{. & 575.00
BRENDA FLORES v '
08/03/16 . 13830y, | X BUSINESS OCCUPANCY 201149 4 4 875,00
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08/03/16 | o nOenE S e | 1383 g x| BUSINESS OCCUPANCY. | 201149 J‘x L
opo3ng | APOLNARZEMORA 1 y3gsy | xv BUSINESS OCCUPANCY | 201149 |  $75.00
08/03/16 CA,&?%’;E;? iﬁfgﬁz" 13833 | x¥ BUILDING PERMITy 2011494 $200.00
0810316 [ o pe ation] 138344 x| %/ BUSINESS OCCUPANCY, | 201 Lo 57500
08/03/16 ‘éf?féﬁgé‘ﬂ? 138354 x BUSINESS OCCUPANCY, | 201149 < & 57300
08/03/16 GERQEE?;{EJO 13836 4| XV BUSINESS OCCUPANCY | 201149 4 457500
08/03/16 ‘gﬁﬁf&!gﬁf 138374| %7 BUSINESS OCCUPANCY, | 201 Lo ks 457500
08/03/16 JUANITA PADILLA 138384 | xv BUSINESS 0CCUPANCY, | 201149 4 £575.00
08/03/16 EL‘;%?:‘T;‘SNES c 138304 | x¥ BUSINESS OCCUPANGY | 201149 4 £57500
08/03/16 Bi‘é’;ﬁ?&g’fz 13840 4 xv BUSINESS OCCUPANCY, | 201149 4 d875.00
08/03/16 NR"&T,‘;‘,&;&';?&';?\?BN 13841 | X BUSINESS OCCUPANCY, | 201149 4[4 $75.00
08/03/16 | RAATEISTRCE | 138424 XV BUSINESS OCCUPANCY} | 201149}, | fis75.00
08/03/16 | oS e et 138434, v BUSINESS OCCUPANCY, [ 201149 4 | 4/§75.00
08/03/16 C:}ﬁ%gﬂggﬁ?&g” 138444 xV BUILDING PERMIT 4| 2011494 <fs20000
08/04/16 |FLORENTINO VILLANUEVA| 138454| x¢ BURN PERMIT <4 201214, 4525.00
08/04/16 | FRANCISCOBARRON | 138464| x” BURN PERMIT 4 201421 4 [ Ds25.00
08/04/16 MARIA TREVINO 138474, xv BURN PERMIT &, 014214, 452500
08/04/16 JOSE CHAPA 138459 %/ BURN PERMIT 4 201421 4[4 $25.00
08/04/16 | VICTORIA MALDONADO 138408 x¥ BURN PERMIT 4 201421 & | & $25.00
08/05/16 DIONICIO DE ANDA 138504| X7 BURNPERMIT & | 200424 |d $25.00
0800516 | MARIAESPERICUETA | 138514 X7 BURN PERMIT ¢ 2014244 | £525.00
08/05/16 | ERNESTINEROBLEDO | 13852%) x/ BURN PERMIT 2014244, | 4$25.00
08/08/16 MISAEL RIVAS 138534,| XV BURN PERMIT < 20426 ¢ | 52500
08/08/16 | GUADALUPE ROCHA 13854 4] N BURN PERMIT < 2014264 | 52500
08/08/16 SEVERIANO RUBIO 138558 | x4 BURN PERMIT 201426 4, | 52500
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08/08/16 ANSELMA MONICO |38564‘| X‘/ BURN PERMIT "t 20I426‘T' 4525.00
08/09/16 REYES TREIO 138574 X'/ BURN PERMIT‘G 201428 J, 1- $25.00
08/09/16 ABELINA GARCIA 138584 | xv/| BURN PERMIT < 201428 4 |4 $25.00

SIMONA CAMARILLO y . 5
08/10/16 EL CHARCO DE LAS PANAS 13859,.1_ X BUSINESS OCCUPANCL 2014-9{- 'f $75.00
08/10/16 MARIA ZEPEDA 13860( XI/ BURN PERMIT “ 20]429‘], 4 $£25.00

PEDRO FIGUEROA L/

- b . 2
08/10/16 FIGUEROA GLASS WORK I3861d XV BUILDING PERMIT‘S’ _0I4_94. *5-00.00
G&E ESCOBEDO CONSTRUCTION
08/10/16 INC l38624 x| BUILDING PERMIT ‘k 20 I429A, £200.00
NEW CONSTRUCTION (PLAZA) i
08/10/16 GUADALUPE MARTINEZ 138634 XV BURN PERMIT A 201429 4- 4; $25.00
MELDEN & HUNT INC. v , : , 4 Licen
08/10/16 DOLLAR GENERAL 13864 4 X BUILDING PERMIT 4 201429 4$6-0.00
08/10/16 JOSE MOLINA 13865% X‘/ BURN PERMIT 2 201429“(’ <f_ £25.00
08/10/16 VOID 13866)‘ VOID .{ 201429 A- <b$0.00
08/10/16 ALEX KELLER l3867A‘ xv BURN PERMIT 4 20I429‘L <F$25.00
CLAUDIA LOPEZ /1
| D 7 .
08/10/16 RECONNECT LIGHT l38685‘ X BLUSINESS OCCUPANCX -014-94 <F$75.00
PROTECH SECURITY TR :
08/10/16 HONEY LITTLE BEES LEARNING |38693‘ X / FIRE ALARM SYSTEM 201429 “ ‘lf' $100.00
CENTER PERMIT &
PATRICIA ROCHA 7/

08/10/16 ONCE UPON A CHILD DAY CARE I3870.K X BUSINESS OCCUPANC\"x 201429 ‘; 4 $75.00

JUAN RODRIGUEZ / L
08/10/t6 ALL STAR FENCE SUPPLY I387Ix; X BUSINESS OCCUPANCE 201429 J} $75.00

PROTECTION ONE ALARM MONITORING /| FIRE ALARM SYSTEM
08/10/16 | Lrrrie kivgpost Learuma conee | 138724 X I 2014294 | 4$100.00
08/10/16 JESUS CANTU l3873xr xv BURN PERMIT .<x 201429 4 4’S25 00
08/11/16 HECTOR CORTEZ 13874 ﬂ! X‘/ BURN PERMIT (2) 4 201605 “; <ﬁ50.00
08/11/16 AGUSTINE ALFARO 138754 X/ BURN PERMITS 201605 4 4525.00
08/12/16 LUIS VALERIO 138764 X‘/ BURN PERMIT 4' 20]6074’ 4‘,‘525.00
08/15/16 PHILLIP CHAVEZ I38774 X BURN PERMIT V.Y 201610 + ,\: $£25.00
08/15/16 MARTIN CONTRERAS l3878‘? X BURN PERMIT .* 2016101: * $25.00
08/15/16 ROBERTO PRADO l38794 Xv BURN PERMIT Ji, 20I610<‘. '{525.00
08/15/16 LIBRADA SCPULVEDA I38804‘ X/ BURN PERMIT A( 201610 4 "5 $25.00
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08/16/16 MARIA GUAJARDO 13881 4] X v BURN PERMITS: 201611 4 4 $25.00
08/16/16 JOHN FLORES 138824, XV BURN PERMIT & 201611 4 4‘5;25.00
08/16/16 JUAN PALOMO 138834 | X 4 BURN PERMIT < 201611 4, 452500
08/16/16 | NORBERTO MENDIOLA 138844 XV BURN PERMIT 4 201611 < $ $25.00
08/16/16 GUSTAVO CHAPA 138854 x¥ BURN PERMIT 4 201611 4, 452500
DAVID CHAPA A . ,
08/17/16 Ryt 138864 X BUSINESS OCCUPANCY,| 201612 4$75.00
NORMA GARCIA
4 b 2 2
08/17/16 e 138874] X BUSINESS occumwci 201612 f 4 $75.00
08/17/16 SERGIO BAHENA 138884 X+ BURN PERMIT 4 201612 4 4 $25.00
GUADALUPE VAZQUEZ
0B/17/16 | 1\ ¥ ARD BUDDIES DAY CARE I3889Jr xr BUSINESS OCCUPANCYA 201612 4. |4 $75.00
08/17/16 NICOLAS CERVANTES 138904 | Xv BURN PERMIT 201612 4 4 525.00
JOSE PALACIOS v . , )
08/17/16 e 138914 X BUILDING PERMIT 4 201612 4 {48200.00
LUIS MEDINA / . ,
08/17/16 EL FOGON 138924!{ X BUSINESS OCCUPANC‘{ 201612 4 4.575.00
JOSE MALDONADO A ,
08/17/16 et 13893 4 x BUSINESS OCCUPANCY) 20161-4 £575.00
08/17/16 MARIA TREVINO 13894 4| XY BURN PERMIT 4 201612 “_ 4 $25.00
FRANCISCO BORREGO v
B el 2
08/17/16 TAQUERIA 138954 | X BUSINESS OCCUPANCYL| 201612 4; fsvs.oo
MARIA GOMEZ V]
08/17/16 | HONEY'S LITTLE BEE'S LEARNING |38961\- X BUSINESS OCCUPANC& 201412 + 43575.00
CENTER
GERARDO GARZA " - D01E 1A
08/17/16 e — 13897% X BUSINESS OCCUPANEY ..016l_4- $$75.00
GERARDO GARZA A e -
08/17/16 T T e el 13898 X¢ BUSINESS OCCUPANCX 2016!2“; ?:Sh.oo
MBA CONSTRUCTION CO 7
08/17/16 NEW CONSTRUCTION OFFICE 13899X, X BUILDING PERMIT4, 20!6|2+ 4%1,019.00
SIBIO GRACIA y . . . 5
08/17/16 - 139004 X BUILDING PERMIT ¢ | 201612 4 £5200.00
08/17/16 JARED HERNANDEZ 139014 x7] BURN PERMIT < 201612 4 4.$25.00
JANELLE LOPEZ
2 N -
08/17/16 TACO STAND 139024| X/ BUSINESS OCCUPANCJ 20|5|24; +575.00
’ MELISSA ROBLEDO /|
08/17/16 | oo animins ADULT DAY care | 13903%] X BUSINESS OCCUPANGY 201612 *, 4575.00
TEXAS ALLIANCE A / "BUSINESS OCCUPANGY/ .
el 2
08/17/16 N 13904 X ek & _015|_+ fst50.00
08/17/16 JOSEFINA CUELLAR 13905 x7 BURN PERMIT < 201612 4; $25.00
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08/17/16 JUANITA HERNANDEZ 13906 4| Xv] BURN PERMIT 4 201612 {_ < $25.00
HERNANDO CUELLAR : p 201612 4.
08/17/16 TAQUERIA 139074 | x/ BUSINESS OCCUI ANCY 201612 4. [ £ $75.00
RODOLFO NINO ) ; 4 4
08/17/16 R&A LOGISTICS 139034‘ x| BUSINESS OCCUPANCY 201612 <1<} $75.00
CLAUDIA RIOS v _ X —
08/17/16 ey 139094 X BUSINESS OCCUPANCY,[ 2016124 | <575.00
08/17/16 ELENA ONTIVEROS 139104 | Xv/ BURN PERMIT <[ 2016124 .525.00
DIEGO SAENZ
08/17/16 | TEMPLO PENTECOSTES FUENTES | 139] 11- x| BUSINESS OCCUPANCY | 2016124, | £575.00
DEL CIELO
08/17/16 LORENZO RODRIGUEZ 139124‘ x‘/ BURN PERMIT 4 201612 & [4$25.00
08/18/16 JAVIER VILLARREAL 13913 4 x¥ BURN PERMiT4 201731 4 'f‘szs.oo
08/18/16 SANDRA VARGAS 139l X /1 BURN PERMIT< 201731 4 <F $25.00
08/19/16 [ YOLANDA MONTEMAYOR | 139154 XV BURN PERMIT f 201732 1- ¢ $25.00
08/19/16 ADELA SALDANA 13916 ¢ X/ BURN PERMIT 201732 < < $25.00
08/19/16 ROGELIO QUINTERO 139174 x/ BURN PERMIT 4 201732<{; 25,00
08/22/16 DON LONGWELL 139184 Xv COMMES&’};‘ BURN{ 201733 ‘{’ <4100.00
08/22/16 BASILISA HARPER 139194 | Xv/ BURN PERMIT 4 201733 4, { £525.00
08/22/16 JESUS GARCIA 13920 4 XV BURN PERMIT 4 2017334, | 4s25.00
08/22/16 ANASTACIO FARIAS 139214, xv BURN PERMIT 4 201733 4. <|$25.00
08/22/16 GERARDO ALANIZ 139224 XV BURN PERMIT & 201733 4 $25.00
08/22/16 ALTAGRACIA GUIZAR 139234 ) &d BURN PERMIT 4 201733 }, 4 $25.00
08/22/16 JULIAN VILLARREAL 130244 x| BURN PERMIT & 201733 4 4525.00
08/22/16 SANTOSH SKARIAH 139254 xV BURN PERMIT "k 2017334, | $25.00
08/23/16 ELIDA PEREZ 13926 4F Xv| BURN PERMIT 4 201893 4 4£525.00
08/23/16 KYLE RUPPERT 139274 | XV COMM&S&G‘{ BURN < 201893 ‘:}. 4.$100.00
08/23/16 KYLE RUPPERT 13928%| XV COMM:,‘S&AI‘,II‘, BUI:‘N 201893 #, 3 $100,00
08/23/16 BALDEMAR SALAS 139294 X7 BURN PERMIT & 201893 + z‘szs.oo
08/23/16 FELIPE CORRAL 139308 x/ BURN PERMIT 4 201893 4»_ <4525.00
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08/23/16 JESUS PEREZ 139314 x‘/ BURN PERMIT 4 201893 4 | £525.00
08/23/16 SANTIAGO PEREZ 139324 x¢ BURN PERMIT 4| 201893 4 £.$25.00
ROLANDO CEDILLO COPY OF INVESTIGATION
el
08123/16 | o ine meuanc: | 139332 XV ReeoRT 4| V4 452500
NORMA DONOVA ¥
08/24/16 | o o county Hean start | 139344 X BUSINESS OCCUPANCY4 201 894—{» 4575.00
JOSE TREVINO
By i
08/24/16 e 139354 X+ BUSINESS OCCUPANC&_'A 201894 & 4575.00
08/24/16 ROSALINDA MOLINA 139364 XV BURN PERMIT 4 201894A; £525.00
08/24/16 JOSE M. CAVAZOS 139374, x” BURN PERMIT < 201894 b 4525.00
GERARDO GARCIA
bl v et
08/24/16 AWANIAN 168 139384 Xv| BUSINESS OCCUPANCYy| 201894 I.L X575.00
SONIA GARCIA A,
o] »
08/24/16 N 139394| X/ BUSINESS OCCUPANC“( 20189444 |4 $75.00
08/24/16 HORACIO GARZA 139404' X o BURN PERMIT & 201 894.&. 525.00
08/24/16 GUADALUPE REYNA 139414 xv BURN PERMIT 4 201894 L 4 $25.00
MARIA PEREZ
08/24/16 HIDALGO CO. HEAD START - 13942-‘1T x’ BUSINESS OCCUPANCY 201894 4 48$75.00
MONTE ALTO <&
EDNA MARTINEZ , X
08/24/16 CHIC.N.POSI] 139434, x* | BUSINESS OCCUPANCX 201894 <] $75.00
IRASEMA M, LOPEZ
0R/24/16 LEARNING STEPS DAYCARE & 13944 45 X 4 BUSINESS OCCUPANC-:X 201894 44_ $75.00
ACADEMY
08/24/16 SENON MOYA 139454 xv BURN PERMIT X 201894 L 4.5$25.00
08/24/16 SENON MOYA 13946 xv BURN PERMIT 201894 $25.00
X
08/24/16 MARIANO RESENDEZ 130474] X | BURN PERMIT A 201894 X [ Fs25.00
08/24/16 MARYANN ALMAREZ 139484 xY BURN PERMIT A 201894 4-4‘- $25.00
08/24/16 REYNALDO LLANES 139494 | XV BURN PERMIT 201894 %, | $25.00
NORMA OCAMPO
08/24/16 HIDALGO CO HEAD 5TART - 139504!; X BUSINESS OCCUPANCY 2_0I8944'§: $75.00
MISSION
08/24/16 LOURDES MARISCAL 13951&| Xv' BURN PERMIT i 201894 <L 4 $25.00
SYLVIA CASTILLO
7 - 2
08/24/16 COMPASSION/ADE 139524, ' BUSINESS OCCUPANCE 201894 4. [4$75.00
08/25/16 NORMA ZEPEDA 139534 x? BURN PERMH“" 201895% | ds25.00
08/25/16 FELIBERTO PEREZ 139544, XV BURN PERMIT 201895<% |4 $25.00
VAR
08/25/16 MARIA NATARREN 13955 | X BURN PERMIT X 201895 < 35.00
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08/25/16 LISA OLIVEIRA 139564 XV BURN PERMIT 4 | 2018954 [4 52500
08/25/16 | FERNANDOSANCHEZ | 139574| X1 BURN PERMIT 4 | 2018950 |& $25.00
08/25/16 NOE REYES 139584 X/ BURNPERMIT & | 2018954, | <g25.00
08/25/16 | MELISSA VILLARREAL | 13959 ¢ X/ COMMES&::,‘; BURN 4 | 201805 4| 0000
08/25/t6 | MELISSA VILLARREAL | 139604, xv St L S 2018954 % $100.00
PERMIT A
08725716 | RICHARD SCURLOCK | 139614 x’ BURNPERMIT | 201895 4 4, $25.00
VINCENT GERARD P / . 4
2 2 b 2
082516 | e ORI ESS 13962 X BUSINESS OCCUPANCY4L 201895 J, [¥ $75.00
08/26/16 | NORAELIAMORALES | 139634 X BURN PERMIT o | 201983 |4 52500
08/26/16 |  JOSE LUIS RAMIREZ 139644 xv BURNPERMIT 4 | 2010834 £525.00
08/26/16 JOSE GUERRERO 139654 XV BURN PERMIT-A 201983 } | 4 $25.00
08/26/16 JUAN CHAVEZ 13966 4| X BURN PERMIT 4 201983 4 £.$25.00
08/26/16 LUIS CHAVEZ 139674 | X+ BURN PERMIT 4 201983 % | 525,00
08/26/16 RAYMUNDO CANO 139684 i BURN PERMIT 4 | 201983 4. | $525.00
08/26/16 DANIEL MOFFATT 13969 4| xv/ BURNPERMIT <\ | 201983 4| 4625.00
08/29/16 JOSE SILVA 139704 XV BURNPERMIT 4 | 202052 4| 42500
08/29/16 FAUSTINO CANTU 139714] xv BURN PERMIT 4, 202052 4. | $$25.00
08/29/16 FLOYD FREEMAN 139724 xv BURN PERMIT<, 2020524 | #525.00
08/29/16 HORACIO LOZANO 13073%| x/ BURN PERMIT 202052, 4 $25.00
08/29/16 GERARDO ALANIZ 13974 | Y BURN PERMIT <& | 202052 4.| ¢$25.00
5 COMMERCIAL BURN .
08/30/16 DONNA ADAMS 13975 4] X pprwrr | 2020534 45100.00
0830116 |  SANTIAGO RIVERA 13976 4| X/ COMMPRCIAL BURN, | 2020534 [48100.00
0830716 | EUSEBIO SANDOVAL | 139774 xv BURN PERMIT 202053 L [¢ $25.00
08/30/16 NORA DIAZ 139784 | X ¢ BURN PERMIT 4 202053 4|4 $25.00
08/30/16 LISA VILLARREAL 13979.%| X/ BURNPERMIT 4 | 2020534 | 452500
ROLANDO CONTRERAS 4] v %
] 2 2
083116 | o RoTES MoRENA | 13980% X BUILDING PERMIE 202054 % | 320000
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PACIFICO MARAVILLAS x ]

03M16 | e e eTAR Ane: | 139814 BUSINESS OCCUPANCY, | 202054 4|¢4575.00
08/31/16 ”;f‘fg:‘é}gf&or‘fgé\gsz 139824 X, BUSINESS OCCUPANCY, | 202054 4 | 4875.00
08/31/16 E""Tgxg FO IR 139834 Xv BUSINESSS OCCUPANCY, | 202054 4| 4.575.00
08/31/16 EJL%\I\ICSTIEOE Ezc 13984 4| x7 BUSINESS OCCUPANCY,| 202054 4 | 4575.00
0831716 | i A ELORES e | 139854 X7 BUSINESS OCCUPANCY, | 202054¢ |4, $75.00
08/31/16 DA NDNERO 13986 4 X BUSINESS OCCUPANCY, | 202054 | 457500
08/31/16 'S’E?EI%QIQTT&EZ 130824 | xv BUSINESS OCCUPANCY, 202054 4| 457500
08/31/16 JESUS ARMANDO 13988 4 xY BURNPERMIT 4| 202054 4 2} $25.00
08/31/16 ROSA CORNEJIO 1398941 xV] BURN PERMIT <" | 202054 4.{#s25.00
0831/16 | NAYELIRODRIGUEZ | (39904 xv BUSINESS OCCUPANCY [ 202034 4, | $75.00
08/31/16 | EDWARDCOTTRELL | 139914 % BURNPERMIT 4| 202054 , | 4.525.00
083116 | A e anc | 13992 % xv/ BUSINESS OCCUPANCY| 202054 J{ 4875.00
08/31/16 |HIDALGO CO. HEAD START| 139934 X/ BUSINESS OCCUPANCY, | 202054 575,00
08131116 M%'g?g&;gmﬂ 13994 4 x| BUSINESS OCCUPANCY, | 202054 4 | 575,00
08/31/16 QUSRI 139954 x7] BUSINESS OCCUPANCY, | 202054 4 4s75.00
0831/16 |  PRAXEDIS SOLIS JR. 139964 x7 BURN PERMIT <. | 202054 44 $25.00
08/31/16 | NICOLASGUTIERREZ | 13997%| x| BURNPERMIT & | 202054 | 452500
08/31/16 OSCAR FARIAS 13998%| xv BURN PERMIT & | = 202054 <} $s25.00
0831/16 | ENRIQUEHERNANDEZ | 13995| x7) BURNPERMIT & | 202054 4, 4500

SRR

Grandagal IERI 41000

This report has been personally reviewed by me and I certify the above to be true and correct to the best of my knowledge. /\ 6\0

Approved by'/é/ !-"/ \Q[%%ZM Prepared by: ﬂM&J—Qﬂ’\ Cantfo q / J } 1Y)

Fire Marshal Administrative Assistant Date

Print Name; Homero Garza Print Name: Elizabeth Castro

This report is due in the Office of the County Auditor on or before the fifth (5th) business dav iRk GHIMDNALDIT E FFICE
APPRO[\J(ED E\Y i -
DATE: WO N

e e Q\r |
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HIDALGO

COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Bulldi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (556) 318-2511 : 3
FAX: (956) 318-2577 ) — )
WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

September 16, 2016

Mr. Homero Garza, Fire Marshal
Hidalgo County Fire Marshal’s Office
1903 N. Knights Drive

Pharr, Texas 78577

Re: Review of Monthly Fees Report and Supporting Documentation
For the months of July 2016 and August 2016

Dear Mr. Garza:

We have conducted a limited scope review of the Monthly Fees Reports and supporting documentation for the
months of July 2016 and August 2016 pursuant to Local Government Code §115.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported.

Scope and Methodology:
The scope of our review was limited to collections reported by the Fire Marshal’s Office on the Monthly Fees

Reports for the months of July 2016 and August 2016. Our review was not designed nor intended to be a
detailed study of every relevant control system, procedure, or transaction. Accordingly, the opportunities for
improvement presented in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Reports, and fee

schedules. The following procedures were performed:

* Reviewed the submittal dates of the Monthly Fees Reports to the County Auditor’s Office to determine if
the reports and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Reports to ensure that the reports were signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

¢ Verified the mathematical accuracy of the Monthly Fees Reports by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified receipts issued followed a sequential order.
» Verified that procedures for voided receipts were properly followed.

HIDALGO COUNTY DISTRICT JUDGES

LIS 1, SINGLETERAY RODGLFO DELOADO J. R.~BOBEY" FLORES ROSE QUERRA REYNA KIAN A PARTIDA MARK) E RAMIREZ, JA. NOE QONZALET LEFICA LOPEZ AJDuk SALINAS FLORE'S 1SRAEL RAMON, R JE$SE COMTRERAS
MOGE. =0 C. AKGE DL JDGE. 1H™D.C JUDGE, 206m O ¢ JUDGE, IT5™0.C JUOGE, 137D .C. ADGE, e 0 2 JUOGE, 9D .C. JUDGE, 38~ D C. A0GE 4™ D C JUDGE, UImDC

OVERSEER



Mr. Homere Garza
September 16, 2016
Page 2 of 2

* Reviewed Daily Remittance to determine whether fees collected were properly accounted and deposited
with the County Treasurer on or before the fifth day after the day on which the funds were received.

* Verified that the collections per the Monthly Fees Reports agreed to total receipts issued and the deposits
made with the County Treasurer,

* Reviewed receipts issued, Daily Remittance, and Monthly Fees Reports to verify proper completion.

Conclusion:

Total collections for the months of July 2016 and August 2016 were $13,967.50 and $12,479.00, respectively.
Based on the results of our review, we have concluded that generally fees collected were properly accounted
and reported.

If you should have any questions, please do not hesitate to call Letty Chavez, Compliance Audit Supervisor, at
318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assislant Auditor,
at ext, 4668, or me at ext. 4604,

Respectfully,

Ray Eufracio, CPA
County Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LEAS W, BNGLETERRY RODOLFO DELOADG J.R."BOBBY" FLORES ROSE GUERRA REYNA JUAN AL PARTIDA MARIQ E. RAMIREZ, JR. NOE GONZALEZ LENQALORED ADA SALINAS FLORES ISRAEL RAMCN, R,

JUDGE. 37°0.C.

JUDGE. 1m0 C. JUDGE, 139™D.C. JUDGE, JumiC JUOGE. IT3M 0.C. JUDOE, 11 D ¢ JUDGE. 370™ D.C. JUDGE, 9™ D.L. JUOGE, 3M™D.C KIDGE D™D C.
OVERSEER

JE35E COMTRERAS
AIOOE, MI=D.C.



AUDITED BY: THE HIDALGO
COUNTY AUDITOR'S OFFICE

HIDALGO COUNTY SHERIFF'S OFFICE DATEQ (7 € l)2If &
“FEE" MONTHLY REPORT
FOR THE MONTH ENDED July 31, 2018 @
Part I AMOUNT BILLED FOR 1IOUSING OF PRISONERS & TDCT . (_ C‘ 39 /
LS. Covernment Amount . Other Agency Amount
A Bureau of Privons (BOT) s 14.196,00 5. ALS. Army
B. LS. Marshal (US)M) s 1,768.00 2. USALC
C. Inmigration & Customs Enforcment {ICE)
D. Customs & Border Protection (CBP)-Pharr s 884.00 Xz 5
E. Customy & Border Protection {CBI} .. 5
F. Texss Department of Criminal Justice (TDCJ) 1. s
SUMMARY OF RECEIPT COLLECTION -
A RECEIFTS ISSUED FROM NO.————— 80201602274 TO 80-201602087 5 05083 3 = Ho 1662 e’? A
B. RECEIFTS ISSUED FROM NO.(East Substation)—— 8362018 50281 TO SSE-2018-00323 12200 w
C. DIRECT DEPOSIT-GENERAL FUND (BB Fees)-—— 20180904 10 F-3018-00803 134000 ] X 4 yq //Y 12
D. MRECT DEPOSIT HOUSING OF PRISONERS 3 wam| X2/ A
E_DIRECT DEPOSITS FOR LEGAL PROCESS TAX SALES S __Ssooea] Wl -
TOTAL CASH COLLECTIONS Rec. Fyue Dates 7172016 10 70172016 S 5613683 |
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

?Z%”f;séi’i?s?z’?}?’” EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.tx.us/auditor

HIDALGO

O

September 27, 2016

Honorable Eddie Guerra
Hidalgo County Sheriff
711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Review of Monthly Fees Report and Supporting Documentation
For the Months of July 2016 and August 2016

Dear Sheriff Guerra;

We have conducted a limited scope review of the Monthiy Fees Report and supporting documentation for the
months of July 2016 and August 2016 pursuant to Local Government Code §115.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

months of July 2016 and August 2016. Our review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements,

Methodology:
In planning and performing our review, we reviewed applicable fee schedules and the Monthly Fees Reports.

The following procedures were also performed:

* Reviewed the submittal dates of the Monthly Fees Reports to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001(b).

s Verified the signatures on the Monrhly Fees Reports to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Montily Fees Reports by footing and cross-footing the report.

* Reviewed receipts issued to determine if fees were allocated and reported in the proper amounts and
verified whether any adjustments were made.

* Verified that procedures for voided receipts were properly followed.

* Verified that collections per the Monthly Fees Reparts agreed to: 1.) total receipts issued, 2.) total
deposits made with the County Treasurer, and 3.) total deposits posted to alio's various general ledger

accounts.
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Honorable Eddie Guerra
September 27, 2016
Page 2 of 2

* Reviewed direct deposits noted on the bank statements to ensure the direct deposits were timely remitted
to the County Treasurer’s Office.

* Verified that receipts issued followed a sequential order.

* Reviewed the Monthly Fees Reports and County Treasurer receipts to determine whether fees collected
were property accounted and deposited with the County Treasurer’s Office on a weekly basis.

* Reviewed receipts issued and the Monthly Fees Reports, among other supporting documentation, to
verify proper completion.

Conclusion:

Total collections for the months of July 2016 and August 2016 were $58,126.83 and $106,038.58, respectively.
Based on the results of our review, we have concluded that fees were generally properly accounted and reported.
However, we noted that the system of internal controls for the collection and safeguarding of cash requires
improvement as noted in the following observation,

Observation No. 1:
Odyssey has been programmed to allow cashiers to backdate receipts.

The County Auditor’s Office requires that all cash received be promptly recorded and controlled using a pre-
numbered official County receipt. In order to create an audit trail, the official County receipt must be noted
with the actual date of issuance, payer’s name, form of payment (e.g., cash, check, or credit card), amount,
account name to be credited, description (e.g., case number, style of case number), and the initials or signature
of the cashier. In addition, prior to issuing a receipt; the cashier must veri fy that all the information on the
receipt is correct.

Allowing cashiers to backdate receipts increases the risk of loss of County funds.

Recommendation:

We recommend that receipts be dated with the actual date of issuance. Management should contact the
Information Technology Department and request that Odyssey be programmed to not allow for the backdating
of receipts.

Please provide a management response to the observations noted above by November 17, 2016.

It you should have any questions or concerns, please do not hesitate to Letty Chavez, Compliance Audit
Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First
Assistant Auditor, at ext. 4668, or me at ext. 4604,

Respectfully,

fracio, CPA
Cougly Auditor

alde Guerra, County Executive Officer
Renan Ramirez, Chief Information Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC,
Hidalgo County Administration Bullding
2808 South Business Highway 281
Edinburg, Texas 78539-62423

PHONE:

FAX: (956) 318-2577

{956) 318-2511

WEBSITE: www.co.hidalgo.tx.us/auditor

September 15, 2016

Mr. T.J. Arredondo, Director of Planning
Hidalgo County Planning Department
1304 S. 25" Street

Edinburg, Texas 78539

Ref: Cash Count
Report No. 2016-49

Dear Mr. Arredondo:

We conducted a surprise cash count of the cash held at the Planning Department’s Weslaco Office on August
17, 2016 as required by Local Government Code §115.0035. The objective of the cash count was to determine
whether total cash on hand reconciled 1o the total receipts issued for the day up to the time of the cash count
and the approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our

review was not designed nor intended to be a detaited study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed. recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included, but were not limited to, the following: custody of cash, use of locked cash drawers.
proper authorization of voided transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $180.00. Cash on hand reconciled to total receipts issued
and the approved change fund of $150.00. However, we noted that the system of internal controls for the
collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:
We noted that security cameras were not utilized where cash is receipted and safeguarded. According to staff,
security cameras have not been purchased due to budgetary constraints.

The County Auditor’s Office recommends that security alarms and/or security cameras be installed in areas
where cash collections and receipts are received and safeguarded. Camera images must be stored on the type
of media (e.g., digital recording box, tape, DVD, etc.) and retained for the period of time recommended by the
[nformation Technology Department. If, however, the camera images are part of an ongoing investigation,
they must be retained for the period of time determined by the investigating agency.
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Mr. T.J. Arredondo
Seplember 13, 2016
Page 2 of 3

Failure to properly utilize security cameras increases the risk of loss or misuse of County funds.

Recommendation:
Management should contact the Department of Budget and Management to request their assistance in
obtaining funding for the purchase of security cameras.

Observation No. 2:

We noted that a unique username and password was not required to access the Building Permit Tracker
information system. In addition, all users had unlimited access (read/write access) to the information system.
According to staff, the Building Permit Tracker information system was not programmed to tequire the use of
a username and password. In addition, there will be an upgrade in software and computers. At that time, a
new information system for the Building Permit Tracker will be implemented that will require unique
usernames and passwords.

Access control is a key component of information security. The principle of access control is to limit access to
users who have valid reasons for accessing computers, systems, or data. A users’ access and privileges should
be appropriate and consistent with their current job responsibilities. Electronic accounts consisting of a
username and password are used to identify individuals and authenticate access to an information system.

Failure to require a unique username and password to access the Building Permit Tracker information system
and limit access based on the user’s current job responsibilities increases the risk of unauthorized access to the
Building Permit Tracker information system.

Recommendation:

Management should ensure that a unique username and password is required to access the Building Permit

Tracker information system and that access to the information system is appropriate and consistent with the S
user’s current job responsibilities.

Observation No, 3:

A listing of the names of customers whose checks have been returned by the bank (“hot checks™) due to
insufficient funds, closed accounts, unauthorized signatures, or drawn on uncollected funds has not been
requested from the County Treasurer’s Office; however, a hot checks listing will now be requested.

The County Auditor’s Office requires that a listing of the names of customers whose checks have been returned
by the bank (*hot checks™) due to insufficient funds, closed accounts, unauthorized signatures, or drawn on
uncollected funds be maintained. The hot check list should be referenced when receiving checks from customers.

Failure to ensure a hot check list is maintained and referenced when receiving checks from customers may result
in the loss of County funds.

Recommendation:

Management should ensure a hot check list is maintained and referenced when receiving checks from customers.
A copy of the hot check list should be requested from the County Treasurer’s QOffice. Checks from customers on
the hot check list should not be accepted.

Please provide written management responses to the observations noted above by September 30, 2016.

In addition, management should develop and implement procedures for the handling of cash and cash
equivalent transactions and provide a copy to the County Auditor’s Office by September 30, 2016. These
procedures should include, at a minimum, the following:

An office organizational chart;

Location of cash collection points;

Types of collections made by each cash collection point;

A list of those positions involved with the handling of cash, a description of their duties, and
description of how segregation of duties will be maintained,;

e. A complete start to finish description of the following:

1. Process for accounting and safeguarding of the change fund, if any;

2. Process for safeguarding cash until it is deposited;

3. Process for accounting and safeguarding mail-in payments;

CLY DO
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Mr. T.). Arredondo
September 15, 2016
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4. Process for reconciling collections, including frequency of reconciliation;
5. Bookkeeping system used, and how it is maintained; and
6. Computer hardware and software used;

f.  List of the reports prepared/generated for the collection and the reporting of funds, including
procedures for preparing the reports, who the reports should be submitted to, and when the reports are
due;

g. A schedule of how often deposits will be made; and

h. Copies of any related forms/reports.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Ricardo Nunez, Internal Auditor I, at (956)
318-2511, ext. 4644, Letty Chavez, Compliance Audit Supervisor, at ext. 4651, Arcy B. Duran, CPA, Director
of Audit, at ext. 4645, or me at ext. 4604,

Respegtfully,

ay Hufracio, CPA
Coyyfity Auditor

cc:* Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

September 15, 2016

The Honorable A.C. Cuellar, Ir., Commissioner
Hidalgo County Precinct No. |

1902 Joe Stephens Suite 101

Weslaco, Texas 783599

Ref: Cash Count
Report No. 2016-50

Dear Commissioner Cuellar:

We conducted a surprise cash count of the cash held at the Weslaco Sanitation Office on August 17, 2016 as
required by Local Government Code §115.0035. The objective of the cash count was to determine whether
tatal cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and the
approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Qur

review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included, but were not limited to, the following: custody of cash, use of locked cash drawers,
proper authorization of voided transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $400.00. Based on the results of our review, we have
concluded that generally total cash on hand did reconcile to the total receipts issued up to the time of the cash
count and the approved change fund of $100.00. However, we noted that the system of internal controls for
the collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:
We noted that procedures for issuing manual receipts require improvement as noted below:

e  Manual receipts were not issued in sequential order;
¢ Used manual receipts were not submitted to the County Auditor’s Office; and
e  Each manual receipt and corresponding computer-generated receipt were not always cross-referenced.

HIDALGO COUNTY DISTRICT JUDGES

LENS M. SINGLETERRY ‘RODOLFO DELOADG J A “BOAEY" FLORES ROSE GUERRA REYNA JUAH R PARTIDA MARID E RAMREZ, JR. NOE GOMZALEZ LETOA LOPEZ MDA SALNAS FLORE S ISRAEL RAMEN. JR,
JUDGE, 970 C. JURGE, 1y 0.C. JUDGE. 139™D.C JNDGE, X6™0.C. JUDGE, 235D £, MIDGE, BreDC AMDGE, JMDC JUDGE, W9™D.C JOGE, W™D C JUDGE. 430™D C.
OVERSEER

ESSE CONTRERAS
JUOGE, W=D C.



Honorable A C. Cucllar, Jr
September 15, 2016
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According to staff, the receipts were not issued in sequential order since each cashier responsible for receipting
maintained a manual receipt book. In addition, staff was not aware that receipis needed to be cross-referenced
and that used receipts must be submitted to the County Auditor’s Office.

The “Cash Handling Guidelines and Procedures™ prescribed by the County Auditor’s Office set the minimum
requirements necessary for ensuring adequate internal controls and the safeguarding of public funds. Pursuant
to the “Cash Handling Guidelines and Procedures,” the following procedures must be implemented when using
manual receipts:

e Manual receipts must be issued in sequential order.

» Manual receipts should be ordered in triplicate. The first copy of the receipt must be issued to the
payer, the second copy must be retained by the depariment, and the third copy must be submitted to
the County Auditor’s Office.

s  When a department with a computerized receipting system uses manual receipts, those manual
receipts must be entered into the computerized receipting sysiem as soon as possible, but in no event
later than the next business day afier the computerized receipting system is operationat. Each manual
receipt and corresponding computer-generated receipt should be cross-referenced.

* Depariments should designate an employee responsible for maintaining custody of unissued official
forms in a secure place. Access to the secure place must be limited to as few employees as possible. A
log must be used to record the sequence of official forms issued, date issued, to whom issued, and date
returned. This log should be reviewed periodically to account for all official forms.

Failure to ensure that procedures for issuing manual receipts are properly followed may result in the loss or
misuse of County funds.

Recommendation:
Management should ensure that procedures for issuing manual receipts are properly followed. Ata minimum,
the procedures noted above should be implemented.

Observation No. 2:
We noted that security cameras were not utilized where cash is receipted and safeguarded. According to staff,
security cameras have not been purchased due to budgetary constraints.

The County Auditor’s Office recommends that security alarms and/or security cameras be installed in areas
where cash collections and receipts are received and safeguarded. Camera images must be stored on the type
of media (e.g., digital recording box, tape, DVD, etc.) and retained for the period of time recommended by the
Information Technology Department. If, however, the camera images are part of an ongoing anesugatlon
they must be retained for the period of time determined by the investigating agency.

Failure to properly utilize security cameras increases the risk of loss or misuse of County funds.

Recommendation:
Management should contact the Department of Budget and Management to request their assistance in
obtaining funding for the purchase of security cameras.

Observation No. 3:

We noted during our review that a payment received through the mail was not listed on a mail log. According
to staff, they were not aware that mail-in payments must be listed on a mail-log; however, training was
previously provided to the department regarding the use of a mail-log.

The “Cash Handling Guidelines Procedures” prescribed by the County Auditor’s Office set the minimum
requirements necessary for ensuring adequate internal controls and the safeguarding of public funds. Pursuant
to the “Cash Handling Guidelines and Procedures,” mail-in payments received must be listed on a mail log.

Failure to ensure that a mail log is kept and maintained may result in the ioss or misuse of County funds.

Recommendation:
Management should ensure that mail-in payments received are listed on a mail log.
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Please provide written management responses to the observations noted above by September 30, 2016,

In addition, management should develop and implement procedures for the handling of cash and cash
equivalent transactions and provide a copy to the County Auditor’s Office by September 30, 2016. These
procedures should include, at a minimum, the following:

anop

g
h.

An office organizational chart;

Location of cash collection points;

Types of collections made by each cash collection point;

A Tist of those positions involved with the handling of cash, a description of their duties, and
description of how segregation of duties will be maintained;

A complete start to finish description of the following:

Process for accounting and safeguarding of the change fund, if any;

Process for safeguarding cash until it is deposited;

Process for accounting and safeguarding mail-in payments;

Process for reconciling collections, including frequency of reconciliation;
Bookkeeping system used, and how it is maintained; and

Computer hardware and software used;

List of the reports prepared/g,eneraled for the collection and the reporting of funds, including
procedures for.preparing the reports, who the reports should be submitted to, and when the reports are
due;

A schedule of how often deposits will be made; and

Copies of any related forms/reports.

Oy th e Lo b —

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Ricardo Nunez, Internal Auditor I, at (956)
318-2511, ext. 4644, Letty Chavez, Compliance Audit Supervisor, at ext. 4651, Arcy B. Duran, CPA, Director
of Audit, at ext. 4643, or me at ext. 4604.

Respectfully,

ccf Mr. Valde Guerra, County Executive Officer

LA% M. SNGLETERRY
JXOGE, 310 0.C.
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE; (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

September 26, 2016

The Honorable Martin Cantu, Constable
Hidalgo County, Precinct No., 2

300 W. Hall Acres, Ste. E

Pharr, TX 78577

Re: Cash Count
Report No. 2016-52

Dear Constable Cantu:

We conducted a surprise cash count of the cash held at your office on August 23, 2016, as required by Local
Government Code §115.0035. The objective of the cash count was to determine whether total cash on hand
reconciled to the total receipts issued for the day up to the time of the cash count.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our

review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be ali-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included but were not limited to the following: custody of cash, use of locked cash drawers,
proper authorization of voided transactions, the use of a log for mail-in payments, and segregation of duties.

Conclusion:

At the time of the cash count, receipts had not been issued and collections had not been made. However, we
noted that the system of internal controls for the collection and safeguarding of cash requires improvement as
noted in the following observations.

Observation No. 1:

A listing of the names of customers whose checks have been returned by the bank (“hot checks”) due to
insufficient funds, closed accounts, unauthorized signatures, or drawn on uncollected funds is not maintained.
According to staff, the listing was maintained by the prior cashier who no longer is employed with the
department.

The County Auditor’s Office requires that a listing of the names of customers whose checks have been returned by
the bank (“hot checks™) due to insufficient funds, closed accounts, unauthorized signatures, or drawn on
uncollected funds be maintained. The hot check list should be referenced when receiving checks from customers.

Failure to maintain a hot check list may result in the loss of County funds.
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The Honorable Martin Cantu
Seplember 26, 2016
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Recommendation:
Management should request the “hot check” listing from the County Treasurer’s Office.

Obscrvation No. 2:

We noted at the time of the cash count that a cashier was not present to collect and receipt payments. According
to staff, the two cashiers responsible for collecting and receipting are not normally out of the office at the same
time; however, due to an unforeseen circumstance, both cashiers needed o be out.

The County Auditor’s Office requires that all cash received be promptly recorded and controlled using pre-
numbered official receipt forms; therefore, the department should ensure that employees are cross-trained to
handle cash.

Failure to ensure that employees are cross-trained to handle collections increases the risk of loss of County
funds,

Recommendation:
Management should ensure that employees are cross-trained to handle collections.

Observation No. 3:
We noted during our review that segregation of duties over the handling of collections requires improvement.
The Adminisirative Assistant performs the following incompatible duties:

o Custody: Receives money, issues receipts, opens and lists mail receipts, balances copies of
receipts against the cash drawer, maintains a cash drawer, prepares bank deposit, and
has access to the inventory of unused receipts

o Recording: Accounts for numerical sequence of cash receipts, maintains inventory log of unused
cash receipts, and prepares reports of cash received

o Authorization: Compares listed mail receipts to recorded cash receipts and verifies that voided
original receipts are kept and reviewed

According to staff, proper segregation of duties has not been implemented due to limited staff.

The responsibility for sound internal controls rests with management. Segregation of duties is a basic, key
internal control in any organization. Segregation of duties prevents one individual from performing a
transaction from beginning to end. [n addition, it provides an individual with the opportunity to catch an error
before a transaction is fully executed. Duties that should be segregated include: custody of assets, recording
transactions, and authorization. The individual responsible for receiving money, issuing receipts, opening and
listing mail receipts, balancing copies of receipts against the cash drawer, maintaining a cash drawer, preparing
bank deposits, and having access to the inventory of unused receipts should be different from the individual
responsible for accounting for the numerical sequence of cash receipts, maintaining the inventory log of
unused cash receipts, and preparing reports of cash received. In addition, the individuals previously noted
should be different from the individual responsible for comparing listed mail receipts to recorded cash receipts
and verifying that original voided receipts are kept and reviewed.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In these
cases, it is important that management institute compensating controls to cover for the lack of a basic control. In
an environment with a limited number of clerical and administrative personnel, management needs to be
involved in documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate and
timely supervision is especially important in small departments, where limited personnel may inhibit a thorough
segregation of duties.

Failure to have adequate segregation of duties increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that incompatible duties such as those noted above are adequately segregated. If
incompatible duties cannot be adequately segregated, management should ensure that compensating controls
are implemented.

Please provide written management responses to the observations noted above by September 30, 2016.
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The Honerable Marnin Cantu
September 26, 2016
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In addition, management should develop and implement procedures for the handling of cash and cash equivalent
transactions and provide a copy to the County Auditor’s Office by September 30, 2016. The procedures should
include, at a minimum, the following;:

An office organizational chart;

Location of cash collection points;

Types of collections made by each cash collection point;

A list of those positions involved with the handling of cash, a description of their duties, and
description of how segregation of duties will be maintained;

e. A complete start to finish description of the following:

l.  Process for accounting and safeguarding of the change fund, if any;

2. Process for safeguarding cash until it is deposited;

3. Process for accounting and safeguarding mail-in payments;

4. Process for reconciling collections, including frequency of reconciliation;
5. Bookkeeping system used, and how it is maintained; and

6. Computer hardware and soﬂware used,
f.  List of the reports prepared/generated for the collection and the reporting of funds, including procedures
for preparing the reports, who the reports should be submitted to, and when the reports are due;
g. A schedule of how often deposits will be made; and
h. Copies of any related forms/reports.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you should have any questions or would like to schedule a
meeting to discuss this cash count, please do not hesitate to contact Reynaldo Cantu, Internal Auditor I, at 318-
2511 ext. 4653, Letty Chavez, Compliance Audit Supervisor, at ext. 4651, or Arcy B. Duran, CPA, Director of
Audit, at ext. 4643, or me at ext. 4604.

Respectfully,

Ray fufracio, CPA
Igo County Auditor

Mr. Vaide Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditar

(956) 318-2511

EDINBURG, TEXAS 78539

September 26, 2016

The Honorable Eduardo Cantu, Commissioner
Hidalgo County Precinct No. 2

300 W. Hall Acres Suite G

Pharr, Texas 78577

Ref: Cash Count
Report No. 2016-33

Dear Commissioner Cantu:

We conducted a surprise cash count of the cash held at the Pharr Sanitation Office on August 25, 2016 as
required by Local Government Code §115.0035. The objective of the cash count was to determine whether
total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and the
approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our

review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management,
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included, but were not limited to, the following: custody of cash, use of locked cash drawers,
proper authorization of voided transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $300.00. Based on the results of our review, we have
determined that total cash on hand reconciled to the total receipts issued up to the time of the cash count and
approved change fund of $200.00. However, we noted that the system of internal controls for the collection
and safeguarding of cash requires improvement as noted in the following observations.

Observation No. {:

Although security cameras were installed, the security cameras were not installed where cash was being
receipted and safeguarded. According to staff, security cameras monitor the main lobby and the outside of the
building; however, the cameras were not working. In addition, the Precinct is currently trying to resolve the
issue with the cameras.
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Honorable Eduarde Cantu
September 26, 2016
Page 2 of 3

The County Auditor’s Office recommends that security alarms and/or security cameras be installed in areas
where cash collections and receipts are received and safeguarded. Camera images must be stored on the type
of media (e.g., digital recording box, tape, DVD, etc.) and retained for the period of time recommended by the
Information Technology Department. If, however, the camera images are part of an ongoing investigation,
they must be retained for the period of time determined by the investigating agency. Furthermore, a notice
stating that an area is being monitored by a security camera must be posted at the entrance 1o the area being
monitored.

Failure to utilize security cameras where cash is receipted and safeguarded and posting a notice to the public
that the area is being monitored by security camera increases the risk of loss or misuse of County funds.

Recommendation:
Management should coordinate with the Information Technology Department to install security cameras where
cash is receipted and safeguarded.

Observation No. 2:

When collections are transferred from one cashier to another during a shift change (i.e., lunch break), a transfer
form is not prepared. According to staff, the money is counted in front of the other person but a transfer form
is not prepared.

To establish individual responsibility for cash receipts, the County Auditor’s Office requires that if a cash
drawer is transferred from one cashier to another, even for a short period of time (i.e. shifi change), the cash
must be counted in the presence of both parties. The amount of cash in the cash drawer must be recorded on a
transfer form. The transfer form must be signed by the cashier accepting cuslody in order to establish
responsibility in case of a shortage.

Failure to prepare a transfer form when collections are transferred from one cashier to another during a shift
change increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that a transfer form is prepared when collections are transferred from one cashier
to another during a shift change. At a minimum, the procedures noted above should be implemented.

Please provide written management responses to the observations noted above by October 10, 2016.

In addition, management should develop and implement procedures for the handling of cash and cash
equivalent transactions and provide a copy to the County Auditor’s Office by October 10, 2016. The
procedures should include, at a minimum, the following:

An office organizational chart;
Location of cash collection points;
Types of collections made by each cash collection point;
A list of those positions involved with the handling of cash, a description of their duties, and
description of how segregation of duties will be maintained:
e. A complete start to finish description of the following:
1. Process for accounting and safeguarding of the change fund, if any;
Process for safeguarding cash until it is deposited;
Process for accounting and safeguarding mail-in payments;
Process for reconciling collections, including frequency of reconciliation;
Bookkeeping system used, and how it is maintained; and
. Computer hardware and software used;
f.  List of the reports prepared/generated for the collection and the reporting of funds, including procedures
for preparing the reports, who the reports should be submitted to, and when the reports are due;
g. A schedule of how often deposits will be made; and
h. Copies of any related forms/reports.

o )
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Honorable Eduardo Cantu
September 26, 2016
Page 3 of 3

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Letty Chavez, Compliance Audit
Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, or me at ext. 4604.

Respectfully,

ay Hufracio, CPA
Copnty Auditor

cc¥ Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
County Administration Building

2808 South Business Highway 281
Edinburg, Texas 78539-3587
PHONE:
FAX: (956) 318-2577

{956) 318-2511

WEBSITE: www.co hidalgo.tx.us/auditor

September 14, 2016

The Honorable Luis J. Garza

. Justice of the Peace Precinct 3, Place 1

730 N. Breylogle Rd., Suite C
Mission, TX 78572

Ref: Cash Count
Report No. 2016-539

Dear Judge Garza:

We conducted a surprise cash count of the cash held at your office on August 22, 2016, as required by Local
Government Code § 1150035, The objective of the cash count was to determine whether total cash on hand
reconciled to the total receipts issued up to the time of the cash count.

Scope:
The scope of our review was limited to a count of cash on hand as of the time of the cash count. In addition,

we evaluated the procedures in place related to 1.) the collections process, 2.) accounting of citations and civil
cases filed with the court, and 3.) documenting the authorization of dismissed criminal cases for the period of
July 1, 2016 through July 31, 2016. Our review was not designed nor intended to be a detailed study of every
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented
in this report may not be all-inclusive of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included but were not limited to the following: custody of cash, use of locked cash drawers,
proper authorization of voided transactions, segregation of duties, filing of citations and civil cases, and
documenting the authorization of dismissed cases.

Conclusion:

Total collections at the time of the cash count were $8,339.20. Based on the results of our review, we have
concluded that total cash on hand did reconcile to the total receipts issued for the day up to the time of the cash
count. However, we noted that the system of internal controls for the collection and safeguarding of cash
requires improvement as noted in the following observations.

Observation No. 1:

Procedures for the accounting of citations received from law enforcement agencies and civil cases filed with the

court require improvement as follows:
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The Honorable Luis Garza
September 14, 2016
Page 2 of §

1. Citations received from law enforcement agencies were not recorded on a log. In addition, a log is
maintained for civil cases; however, the civil cases are not consistently recorded on the log.

2. A reconciliation of citations and civil cases filed at the court to those recorded on Odyssey, the case
management system, was not conducted and formally documented; and

3. Duties related to citations and civil cases are not properly segregated. Individuals responsible for
issuing receipts (custody responsibility) are also responsible for entering citations into Odyssey
(recording responsibility).

According to staff, due to a heavy case load and limited staff, procedures for the accounting of citations and
civil case filings have not been improved.

The County Auditor’s Office requires that a reconciliation of citations and civil cases filed at the court be
conducted and formally documented. This reconciliation may be conducted and formally documented by
completing a citation/civil cases filed log (log). Citations/civil cases should be entered into Odyssey, the case
management system, the same day they are received. Any exceptions should be brought to the attention of the
Supervisor, placed in a locked area, and processed on the next business day. The following procedures should
be followed when processing citations:

a. The person responsible for opening the mail and/or accepting the delivery of citations/civil cases
should immediately list citations/civil cases on the log before distribution to the person responsible for
entering them into Odyssey. Since the person responsible for entering the citations/civil cases into
Odyssey has recording responsibilities, he/she should not be responsible for accepting payments.

b. The person responsible for opening the mail and/or accepting the delivery of citations/civil cases should
note, at a minimum, the following on the log: date received, citation number, name of violator/plaintiff,
and name of officer who issued the citation, as applicable. The person responsible for noting this
information should provide his/her signature on the “Prepared by” line of the log,

. The person responsible for entering the citations into Oclyssey should enter the date of entry and
docket number assigned 1o the citation/civil case on the log and provide his/her signature on the
“Entered by” line of the log.

d. The “New Cases” and “Cases Filed” reports for the specified date should be generated from Odyssey

and reconciled to the log by a person other than the person responsible for entering the citations into

Odyssey. Any variances should be noted on the log, with a detailed explanation, and immediately

brought up to the attention of the Justice of the Peace. In addition, the person conducting this

reconciliation should provide his/her signature on the log as acknowledgment of the reconciliation.

Citations should be placed in the applicable file.

f.  The Justice of the Peace should request periodic reports from law enforcement agencies regarding the
citations filed with the courts and reconcile the reports to the citations recorded in Odyssey.

g. Copies of the citation logs and periodic reports received from law enforcement agencies shall be
mainiained by the Justice of the Peace Office. This documentation shall be made available to the
County Auditor’s Office for review upon request.

H

Maintaining adequate internal controls over citations is especially challenging for units with a smali number of
employees. In these cases, it is important that management institute compensating controls to cover for the
lack of a basic control. In an environment with a limited number of clerical and administrative personnel,
management needs to be involved in documenting, reviewing, and approving transactions, reports, and
reconciliations.

Failure to ensure that citations and civil cases are properly accounted and reconciled or that compensating
controls are implemented increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that citations and civil cases are preperly accounted and reconciled. If these
procedures cannot be implemented, management should ensure that compensating controls are implemented.

Observation No. 2:
We noted during our review that segregation of duties over the handling of collections requires improvement.
The Assistant Court Coordinator performs the following incompatible duties:
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o Custody: Receives money, issues receipts, opens and lists mail receipts, balances receipts issued
to cash on hand, maintains a cash drawer, and prepares bank deposits
o Recording: Prepares reports of cash received and enter dismissals in Odyssey

o Authorization: Subsequently compares listed mail receipts to recorded cash receipts
According to staff, segregation of duties is difficult to implement due to limited staff,

The responsibility for sound internal controls rests with management, Segregation of duties is a basic, key
internal control in any organization. Segregation of duties prevents one individual from performing a transaction
from beginning to end. In addition, it provides an individual with the oppertunity to catch an error before a
transaction is fully executed. Duties that should be segregated include: custody of assets, recording transactions,
and authorization. The individual responsible for receiving money, issuing receipts, opening and listing mail
receipts, balancing receipts issued to cash on hand, maintaining a cash drawer, and preparing bank deposits should
be different from the individual responsible for preparing reports of cash received and entering dismissals in
Odyssey. In addition, the individuals previously noted should be different from the individual responsible for
subsequently comparing listed mail receipts to recorded cash receipts.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In
these cases, it is important that management institute compensating controls to cover for the lack of a basic
control. In an environment with a limited number of clerical and administrative personnel, management needs
to be involved in documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate
and timely supervision is especially important in small departments, where limited personnel may inhibit a
thorough segregation of duties.

Failure to ensure that incompatible duties are adequately segregated or that compensating controls are
implemented increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that incompatible duties (such as those noted above) are adequately segregated. If
incompatible duties cannot be adequately segregated, management should ensure that compensating controls are
implemented.

Observation No. 3:

According to staff, a listing of the names of customers whose checks have been returned by the bank (“hot checks™)
due to insufficient funds, closed accounts, unauthorized signatures, or drawn on uncollected funds is not maintained.
According to staff, only checks received from businesses are accepted. The staff believes that the possibility of
accepting a hot check is decreased by not accepting personal checks.

The County Auditor’s Office requires that a listing of the names of customers whose checks have been returned
by the bank (“hot checks”) due to insufficient funds, closed accounts, unauthorized signatures, or drawn on
uncollected funds be maintained. The hot check list should be referenced when receiving checks from customers.

Failure to ensure a hot check list is maintained and referenced when receiving checks from custdmers may result
in the loss of County funds.

Recommendation:

Management should ensure a hot check list is maintained and referenced when receiving checks from customers.
A copy of the hot check list should be requested from the County Treasurer's Office. Checks from customers on
the hot check list should not be accepted.

Obscrvation No. 4:

We randomly selected 20 of 201 (10%) dismissed criminal cases for the month ended July 31, 2016 to
determine if authorization for dismissal of the cases was properly documented. The results of the review
revealed the following:

1. 1 (5%) dismissal was not properly documented. The case file lacked the “Motion to Dismiss”
submitted by the District Attorney’s Office and an “Order to Dismiss™ signed by the Justice of the
Peace.
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2. 19 (95%) dismissals were properly documented. The dismissals contained a “*Motion to Dismiss™
submitted by the District Attorney’s Office, “Order to Dismiss” signed by the Justice of the Peace, and
reason(s) for the dismissal noted in the applicable docket book.

According to staff, they believe that the “Motion to Dismiss” has been signed by the Justice of the Peace and
filed with the District Attorney’s Office. Furthermore, it is believed that the “Motion to Dismiss” is still in the
possession of the District Attorney’s Office and therefore not scanned into the case in Odyssey.

Pursuant to the Justices of the Peace Manual, Justices of the Peace may dismiss cases in criminal proceedings
only when specifically authorized to do so by statute or when directed to do so by the prosecution (i.e. district
attorney) in accordance with Code of Criminal Procedure Art. 32.02. All dismissals should be noted in the
applicable docket book along with the reason(s) for dismissal.

A properly authorized dismissed criminal case should include in the case files and/or the docket book the following:

* “Motion to Dismiss” submitted by the District Attorney’s Office, an “Order to Dismiss" signed by the
Justice of the Peace, and reason(s) for the dismissal noted in the applicable docket; or

* “Order to Dismiss™ and/or judgment signed by the Justice of the Peace, copies of documents as proof of
dismissal based on the judge’s discretion in accordance with state statutes (i.e. copies of a commercial
vehicle service logs, motor vehicle registration, valid driver’s license, etc.), and reason(s) for the dismissal
noted in the applicable docket.

Failure to properly document dismissals may result in sanctions from the State Commission on Judicial
Conduct and/or loss or misuse of County funds.

Recommendation:
Management should ensure that dismissals are properly documented. At a minimum, the procedures noted
above should be implemented.

Observation No. 5:

Passwords to gain access to Hamer, the County’s credit card system and Od)yssey, the County’s justice
information system, are not changed at least every 90 days. According to staff, both Hamer and Odyssey have
not been programmed to prompt and require users to change passwords at least every 90 days.

The Information Technology (IT) Securities Policy requires that passwords be changed at least every 90 days.
Failure to change passwords may increase the risk of unauthorized access to Hamer and Odyssey.

Recommendation:

Management should contact the Information Technology Department to request their assistance regarding this
recommendation. If this is not feasible, management should monitor that employees change their passwords at
least every 90 days.

Please provide written management responses to the observations noted above by September 30, 2016.

In addition, management should develop and implement procedures for the handling of cash transactions.
These procedures should include, at a minimum, the following:

An office organizational chart;

Location of cash collection points;

Types of collections made by each cash collection point;

A list of those positions involved with the handling of cash, a description of their duties, and
description of how segregation of duties will be maintained; .

e. A complete start to finish description of the following:

Process for accounting and safeguarding of the change fund, if any;
Process for safeguarding cash until it is deposited;

Process for accounting and safeguarding mail-in payments;

Process for reconciling collections, including frequency of reconciliation;
Bookkeeping system used, and how it is maintained; and

Computer hardware and software used;
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f.  List of the reports prepared/generated for the collection and the reporting of funds, including procedures
for preparing the reports, who the reports should be submitted 1o, and when the reports are due;

g. A schedule of how often deposits will be made; and

h.  Copies of any related forms/reports.

Please provide our office with copies of the procedures by September 30, 2016.

We would like to express our sincere appreciation to you and your staff for the courlesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Mirjam Sinder, Internal Auditor 1, at 318-
2511 ext. 4646, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Arcy B. Duran, CPA, Director of
Audit, at ext. 4645, or me at ext. 4604,

Respectfully,

Mr. Valde Guerra, County Executive Officer
Mr. Rendan Ramirez, Chief Information Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buiidi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577 i
WEBSITE: www.co.hidalge.tx.us/auditor EDINBURG, TEXAS 78539

September 27, 2016

Ms. Yvonne Ramon, Elections Administrator
Hidalgo County Elections Department

101 S. 10" Street

Edinburg, Texas 78539

Ref: Cash Count
Report No. 2016-561

Dear Ms. Ramon:

We conducted a surprise cash count of the cash held at the Elections Department on August 31, 2016 as required
by Local Government Code §115.0035. The objective of the cash count was to determine whether total cash on
hand reconciled to the total receipts issued for the day up to the time of the cash count and the approved change
fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Qur review

was not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas where
improvements could be made,

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was safeguarded
against loss from unauthorized use and that only authorized transactions were executed, recorded, and reported in
accordance with applicable laws and procedures. The internal controls reviewed during our walkthrough
included, but were not limited to, the following: custody of cash, use of locked cash drawers, proper
authorization of voided transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $64,062.59. Based on the results of our review, we have
concluded that total cash on hand did reconcile to the total receipts issued for the day up to the time of the cash
count and the approved change fund of $50.00; however, we noted that the system of internal controls for the
collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:

A listing of the names of customers whose checks have been returned by the bank (“hot checks”) due to
insufficient funds, closed accounts, unauthorized signatures, or drawn on uncollected funds is not referenced
when receiving checks from customers. According to staff, the Hot Check List was requested from the County
Treasurer’s Office; however, has not been provided.
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The County Auditor’s Office requires that a listing of the names of customers whose checks have been returned by
the bank (“hot checks™) due to insufficient funds, closed accounts, unauthorized signatures, or drawn on
uncollected funds be maintained. The hot check list should be referenced when receiving checks from customers.

Failure to reference the hot check list when receiving checks from customers may result in the loss of County funds.

Recommendation:
Management should request the Hot Check List from the Treasurer’s Office in order to reference it when
receiving checks from customers.

Observation No. 2:

During our review we noted that cashiers do not need to obtain a supervisor's approval prior to voiding a receipt.
According to the staff, the cashier does not need to obtain prior approval as the voided receipt will be examined
when it is submitted to the supervisor at the end of the day.

Pursuant to the County Auditor's "Cash Handling Guidelines and Procedures" a cashier must obtain approval by
histher supervisor prior to voiding the receipt. In addition, the supervisor must sign and date the voided receipt
to document responsibility for verifying that all copies of the receipt are marked “VOID" on the face of the
receipt, contain an explanation for the void, and contain the date the receipt was voided. If a new receipt is
issued, the voided receipt number and the new receipt number should be crossed-referenced. All copies of the
voided receipt must be securely attached together and submitted to the Auditor's Office.

Failure to reference the cashiers are obtaining supervisor's approval prior to voiding a receipt can result in
misuse of County funds.

Recommendation:
Management should ensure that cashier’s obtain supervisor’s approval prior to voiding a receipt. In addition, if a
receipt is voided, management should ensure that the supervisor signs and dates the voided receipt.

Observation No. 3:

We noted during our review that when transporting the cash deposit to the County Treasurer's Office, the key to the
cash bag is taken by the employee responsible for making the deposit. According to the staff, the key is taken
because the County Treasurer’s Office does not have the keys to the cash bags utilized for making deposits.

The County Auditor’s Office requires that cash be secured in a locked cash bag when transporting deposits to the
bank or County Treasurer’s Office, as applicable. The courier should exercise caution when transporting
deposits by not taking the key to the cash bag with them and by varying the time and the route taken. In addition,
the County Treasurer's Office should have the keys to the cash bags that are utilized for making deposits.

Failure to ensure that the employee making the deposit does not take the key to the cash bag when transporting
the cash deposit to the bank may result in the loss or misuse of County funds.

Recommendation:

Management should provide keys to the County Treasurer's Office for the cash bags that are utilized for making
deposits. In addition, management should ensure that the employee making the deposit does not take the key to
the cash bag when transporting the cash deposit to the County Treasurer's Office.

Observation No. 4:

We noted during our review that a current sample of the official County receipt was not posted for the public’s
view. According to staff, they were not aware that the notice had to be updated with a current Official receipt.
The County Auditor’s Office requires that a notice stating “Make sure you receive an official County receipt
when making payments at this office” be posted in a conspicuous location for the public's view. A sample of
each official County receipt issued by the department should be posted by the notice in order to indicate to the
payee what he/she shouid expect to receive.

Failure to post a sample of the official County receipt by the required notice increases the risk of loss or misuse
of County funds.
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Recommendation:
Management should ensure that the current sample official County receipt be posted for the public’s view.,

Observation No, 5:
A daily mail log is not prepared by the department; instead, a continuous log is kept to record mail-in payments.
According to staff, they were not aware that a mail log was needed to be prepared every day.

The County Auditor’s Office requires that mail-in payments be listed on a daily mail log. The mail log should
include the following information for each mail-in payment received: date received, the name of the payer, the
amount of the remittance, the form of the remittance (e.g., cash or check), and, if applicable, the check number.

Failure to ensure that a daily mail log is maintained to record payments received through the mail may result in
the loss or misuse of County funds.

Recommendation:

Management should ensure that a daily mail log is maintained to record payments received through the mail.
Please refer to the mail log section of the “Cash Handling Guidelines and Procedures” prescribed by the County
Auditor’s Office for the minimum procedures to be implemented for processing mail-in payments.

Please provide written management responses to the observations noted above by October 11, 2016. In addition,
please provide us with copies of updated written procedures and internal controls, if any, established by your
department for the handling of cash and cash equivalent transactions by October 11, 2016. The written
procedures manual should include, at a minimum, the following:

An office organizational chart;

Location of cash collection points;

Types of collections made by each cash collection point;

A list of those positions involved with the handling of cash, a description of their duties, training that

will be provided, and description of how segregation of duties will be maintained;

€. A complete start to finish description of the following:

Process for accounting and safeguarding of the change fund, if any;

Process for safeguarding cash until it is deposited;

Process for accounting and safeguarding mail-in payments;

Process for reconciling collections, including frequency of reconciliation;

Bookkeeping system used, and how it is maintained; and

. Computer hardware and software used;

f. List of the reports prepared/generated for the collection and the reporting of funds, including procedures
for preparing the reports, who the reports should be submitted to, and when the reports are due;

g. A schedule of how often deposits will be made; and

h. Copies of any related forms/reports.

e
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We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting 1o discuss this cash count, please contact Alejandra Santa Ana, MSA Internal Auditor
I, at (956) 318-2511, ext. 4647, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Arcy B. Duran, CPA.
Director of Audit, at ext. 4645, or me at ext. 4604,

Respectfully,

fracio, CPA
v Auditor

alde Guerra, County Executive Officer
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