
COUNTY
COUNTV AUDITOR’S OFFICE
Hidalgo County Administration Buildi g
2808 South Business Highway 281
Edinbury, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www. co.hidalgo.tx.us/auditor

September 29. 2016

The Honorable Ramon Garcia
Hidalgo County Judge
302 W. University Drive
Edinburg, Texas 78539

Dear Judge Garcia:

Pursuant to Local Government Code Section 114.044 and/or Local Government Code
submitting for your review the following monthly reports and/or letters:

Section 115.0035 (c), we are

Department Fees/Costs Description
July 2016 Monthly Report/Letter

The Hon. AC. Cuellar, Jr., Commissioner Precinct No. I $ 396.00 Delta Lake
Aug. 2016 Monthly Report/Letter

The Hon. A.C. Cuellar, Jr., Commissioner Precinct No. I $ 334.00 Delta Lake
July 2016 Monthly Report/Letter

The Hon. A.C. Cuellar, Jr., Commissioner Precinct No. I S 50,150.00 Sanitation Program
July 2016 Monthly Report/Letter

The Hon. Eduardo Cantu, Commissioner Precinct No. 2 $ 1,078.05 Swimming Pool
July 2016 Monhly Report/Letter

The Hon. Eduardo Cantu, Commissioner Precinct No. 2 $ 5,350.00 Sanitation Program
July 2016 Monthly Report/Letter

The I-Ion. Jose M. Flores, Commissioner Precinct No.3 NO ACTIVITY Anzalduas Park (Park Closed)
July2016 Monthly Report/Letter

The I-Ion. Jose M. Flares, Commissioner Precinct No. 3 $ 36,575.00 Sanitation Program
July 2016 Monthly ReponLetter

The Hon. Joseph Palacios, Commissioner Precinct No.4 S 31,875.00 Sanitation Program
The Hon. Celestino Avila Jr. Constable Precinct No. I S 6,098.50 July 2016 Monthly Report/Letter
The Hon. Martin Cantu, Constable Precinct No.2 $ 2,200.00 July 2016 Monthly Report/Letter
The Hon. Martin Cantu, Constable Precinct No.2 S 14,940.00 Aug. 2016 Monthly Report/Letter
The Hon. Lazaro Gallardo, Constable Precinct No.3 $ 13,825.00 July 2016 Monthly Report/Letter
The Hon. Atanacio Gaitan Jr. Constable Precinct No. 4 S 1,110.00 July2016 Monthly Report/Letter
The Hon. Atanacio Gaitan Jr. Constable Precinct No. 4 S 6,414.50 Aug.2016 Monthly Report/Letter
Ms. Angie Chapa, Law Librarian S 1,1 83.75 July2016 Monthly Report/Letter
Ms. Angie Chapa, Law Librarian $ 1,196.75 Aug. 2016 Monthly Report/Letter
Mr. Eduardo Olivarez, Chief Administrator Officer
Hidalgo County Health and Human Services Department S 29,770.00 July2016 Monthly Report/Letter
Mr. HomeroGarza, Fire Marshal S 13,967.50 July 2016 Monthly Report/Letter
Mr. Hómero Garza, Fire Marshal S 12,479.00 Aug. 2016 Monthly Report/Letter

July 2016 Monthly Report/Letter
The Hon. Eddie Guerra, Hidalgo County Sheriff $ 58,126.83 Sheriff’s Fee

¶ Aug. 2016 Monthly Report/Letter
The Hon. Eddie Guerra, 1-lidnlgo County Sheriff $ 106,038.58 Sheriff’s Fee
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I lidulgo County Judge
September 2’). 2016
Page 2 of 2

Department Description
Mr. Ti. Arredondo, Director of PlanninQ Weslaco Office — Cash Count Report No. 2016-49
The Hon. AC. Cuellar, Jr., Commissioner Precinct No. I Weslaco Sanitation — Cash Count Report No. 2016-50
The Hon. Martin Cantu, Constable Precinct No.2 Cash Count Report No. 2016-52
The Hon. Eduardo Cantu. Commissioner Precinct No, 2 Pharr Sanitation — Cash Count Report No. 201 6-53
The Hon. Luis J. Garza, Justice of the Peace Pct.3 P1. I Cash Count Report No. 2016-539
Ms. Yvonne Ramon, Elections Administrator Cash Count Report No. 2016-561

Respectfully,

ieio. CPA
County Auditor

HIDALGO COUNTY DISTRICT JUDGES

Attachments
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HIDALGO COUNTY, TEXAS
DELTA LAKE PARK, PRECINCT I

MONTHLY REPORT FOR THE MONTH ENDING
July 2016

0 ECT TO THE BEST OF MY KNOWLEDGETHIS REPORT H EE PERSONALLY REVIEWED BY

fr/ /\‘.If
DAT1

DATE

APPROVEQ BY

______________

A,a
COMMISSIONER PRCT NO. 1

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) WORKING DAY OF THE FOLLOWING MONTH.

BEGINNING ENDING TOtAL COUNTYTREASURER DEPOSIT
RECEIPT RECEIPT RECEIPTS RECEIPT DEPOSIT DATE OF RECEIPT SLIP

DATE NUMBER NUMBER ISSUED AMOUNT AMOUNT DEPOSIT NUMBER NUMBER
S $ 211 01

2
3
4

5
6
7
8
9

10
11
12
13
14
15
16
17
18
19

20

‘I

23

24

25

26
27
28
29
30

31

7/1/2016
7/2/20 16

I 7/3/2016
7/4/2016
7/5/2016
7)6/2016
7)7/2016
7)8/2016
7)9)2016

1 7/10)2016
7/11/2016
7/12/20 16
7/13/2016
7/14/20 16
7/15/2016
7/16/2016

.1 7/17)2016
7/18/2016
7/19/2016
7/20/2016
7/21)2016
7)22/2016
7)23/2016

4 7)24/2016
7/25/2016
7)26/2016
7/27/20 16
7)28/20 16
7/29/20 16
7/30/20 16

3 7/31/2016

316401 2. 316453

316454 A 316504

316505 S 316556

316557 At 316576

316577 316598

S - S - iTio
53 A $ 4 106.00 $4106.00 7/6/2016 200450 211 02501 4

-
- 2110

S - $ - 2110
- $ - jib

s - $ -

s - $ -

s - $ - ilTo
51 4,, $ A 10200 $40200 7/12/2016 4’200451 211 025024

s - $ - ilTo
s - $ - 311o
S - $ -

S - $ -

s - $ - Tbo
- $ -

524 $ 4104.00 $4104.00 7/19/2016 4200904 211 025034
- $ - Tbo

S -

S - $ - iibo_
s - $ - iTbo
s - $ - iTbo
$ - $ - 2110

20 A $ 2. 40.00 $440.00 7)26/2016 4200905 211 02504$
S - $ - iTbo
S -

s - $ - 1Tbo
S - $ - iTbo
s - $ - ThTio
$ - $ - 2110

TOTAL RECEIPTS AND FUNDS COLLECTED:

198
A

22 $ j 44.00 $444.00 8/3/2016 4201212 211 o2505c
- $ 396.00 5396.00

I’
198 x $2.00

-

TOTAL AMOUNT DUE TO GENERAL FUND 1100-347-40-121-000-0-000-— — $ 396.00
ILESS: TOTAL AMOUNTS REMIHED TO GENERAL FUND —

— $ 396.00 \\Q
I TOTALFUNDSDUETOTHECOUNTYTREASURER ---— $ - ‘ ‘ I

$ 396.00

PREPARED \. DATE:. 818/16

COUNTY AUDITORS FORM: RE-PCT.#1-002 REVISED:7/08



HIDALGO COUNTY, TEXAS
DELTA LAKE PARK, PRECINCT I

MONTHLY REPORT FOR THE MONTH ENDING
August 2016

BEGINNING ENDING TOTAL TOTAL COUNTY TREASURER DEPOSIT
RECEIPT RECEIPT RECEIPTS RECEIPT DEPOSIT DATE OF RECEIPT SLIP

DATE NUMBER NUMBER ISSUED AMOUNT AMOUNT DEPOSIT NUMBER NUMBER
1 8/1/2016 S - $ -

2 8/2/2016 5 - $ - 211
3 8/3/2016 S - $ - 2110
4 8/4/2016 $ - S - 2110
5 8/5/2016 $ - $ - 2110
6 8/6/2016 S - $ - 2110
7 1 8/7/2016 316599” 316649w 512 S 4 102.00 54102.00 8/8/2016 4 201301 211 025064
8 8/8)2016 S - S - 2110
9 1 8/9/2016 S a_ 0.31 S 4 0.31 8/9/2016 4 201362 211 025071

10 8)10/2016 S - S - 2110
11 8/11/2016 $ - $ -

12 8/12/2016 $ - S - 2110
13 8/13/2016 $ - $ -

14 J 8/14/2016 3168501 3166831 34 , $ 4 68.00 $A 68.00 8/15/2016 4 201742 211 02508
15 8/15/2016 S - S - Tio
16 8/16/2016 $ -

17 8/17/2016 5 -

18 8/18/2016 .‘ $ - Q
19 8/19/2016

- $ -

“ 8/20/2016 I $ - $ - 2110
V 8/21/2016 316684 V 316720’ 374 $ .. 74.00 $4 74.00 8/22/2016 4201743 211 025094

22 8)22)2016 $ - $ - 0
23 8/23/2016 $ - $ - 2110
24 8/24/2016 S - $ - 2110
25 8/25/2016 5 - $ - 2110
26 8/26/2016 $ - $ - 2110
27 8/27/2016 $ - $ - 2110
28 V 8/28)2016 316721 “ 316765 45.4 $ 2. 90.00 $4 90.00 8/30/2016 4 202014 211 02510 4
29 8/29/2016 5 $ -

30 8/30/2016 S - $ - 2110
31 8/31/2016 S - 211

TOTAL RECEIPTS AND FUNDS COLLECTED:
* Cash on hand,due too loose change found near the booth.

TOTAL AMOUNT DUE TO GENERAL FUND 1100-347-40-121-000-0-000-— — —

ILESS: TOTAL AMOUNTS REMITTED TO GENERAL FUND —--—

I TOTALFUNDSDUETOTHECOUNTYTREASURER —----——--

5
S 334.31
S (0.31)

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME AND I CERTIFY IT TO BE TRULAND CORRECT TO THE BEST OF MY KNOWLEDGE.
HIDALGO COUNTY AUDITS OFFICE

_________________

APPROVEDBY:)YMo—1’1 \\a I6li&
AC. Cuellar Jr DATE 9HJHQ DATE

COMMISSIONER PRCT NO. 1

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) WORKING DAY OF THE FOLLOWING MONTH,
COUNTY AUDITORS FORM: RE-PCT.#1-002 REVISED:7/08

167
A

S 334.31. $334.31

_________

x $2.00 A $

334.00
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www. co.hidalgo.tx. us/auditor

September 16, 2016

Honorable AC. Cuellar. Jr.
Hidalgo County Commissioner PcL No. I
1902 Joe Stephens Suite lOt
Weslaco, Texas 78596

Re: Review of Delta Lake Mont/dy Fees Reports and Supporting Documentation
For the months of July 2016 and August2016

Dear Commissioner Cuellar:

We conducted a limited scope review of the Delta Lake Mont/dy Fees Reports and all supporting documentation
for the months of July 2016 and August 2016 pursuant to Local Government Code §115.002 (a)and (b). The
objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported on the tknthh’ Fees Reports for the months of
July 2016 and August 2016, Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses. recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

MethodoIoy:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The following
procedures were performed:

• Reviewed the submittal dates of the Month/i’ Reports and applicable supporting documentation to the County
Auditor’s Office to determine if the reports and applicable supporting documentation were received within
five days after the last day of the month pursuant to Local Government Code §114.001 (b)

• Verified the signature on the Monthly Reports to ensure that the reports were signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the Mont/dy Reports by footing and cross-footing the report.
• Reviewed tickets issued to determine if proper fee amounts were collected and reported.
• Verified tickets issued followed a sequential order.
• Verified that procedures for voided tickets were properly followed.
• Reviewed Cashier’s Daily Close-Out Reportc/Dailv Remittance Forms (Close-Out Report,) to determine

whether fees collected were properly accounted & deposited with the County Treasurer on a daily basis.

HIDALGO COUNTY DISTRICT JUDGES

EDINBURG, TEXAS 76539
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Honorable AC. Cuellur. Jr.
September 16. 2016
Page 2 of 2

• Verified that the collections per the ‘tfo,jth/t Reports agreed to total tickets issued and the deposits made
with the County Treasurer.

• Verified the Close-Out Report Forms and Monthly Fees Reports were properly completed.

Conclusion:
Total collections for the months of July 2016 and August 2016 were $396.00 and $334.00. respectively. Based
on the results of our review, we have concluded that fees collected were generally properly accounted and
reported; however, the system of internal controls for the collection and safeguarding of cash requires
improvement as noted in the following observation.

Observation No.1:
According to the Delta Lake Park stam effective July 21, 2012, the park entrance Fee from Monday through Saturday
is waived. The park entrance fee is only collected on Sundays.

Local Government Code Sec. 316.001(4) states, “the commissioners court ofa county may set and collect fees
for admission to a county park. if approved by a majority of the qualified voters of the county voting on the
issue at a referendum election, which the commissioners court may order and hold for that purpose. Local
Government Code Sec. 316.004 further states that “the commissioners court may set and collect the fees in
different amounts or may waive the fees in consideration of the following factors: (I) the time of the day at
which or the day of the week on which a facility or service is used; (2) the size oVa group wishing to use a
facility or service; (3) the special circumstances of certain classes of persons, including elderly persons and
indigent persons; or (4) other factors that the court considers to justify a different fee or the waiver of a fee”.

Commissioner’s Court approval to waive the park entrance fee was not obtained.

Recommend a ti on:
Commissioners Court approval to waive the park entrance lee should be obtained.

Please provide a written management response to the observation noted above by September 30, 2016.

lfyou should have any questions or would like to schedule a meeting to discuss this report, please do not
hesitate to call Lefly Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651, or Arcy B. Duran, CPA,
Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668. or meat ext. 4604.

Respectfully,

Ray l.tfracio, CPA
CouØty Auditor

cc:
Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY OF HIDALGO, TEXAS

PRECINCT 1, SANITATION PROGRAM

/-

Jul-16

$ -

-T
TOTALAMOUNT DUETO GENERAL FUND 1100-322-70-121-000-0-000-------—-— —--—

LESS: TOTAL AMOUNT REMIHED TO GENERAL FUND (DIRECT DEPOSIT)-------———---—--—

TOTAL FUNDS DUETOTHE COUNWTREASURER-----—--—— —-----—-—— —

I $ 50,150.00

I $ 11,250.00 I
S 38,900.00!

pR:nL

AUDITED Y: THE HIDALGO
COUNTY Ali WTOFVS OFFICE
DATE: iI-/-i i

SCH ULE F RECIPTS AND DEPOSITS FOR THE MONTH OF

Receipt II Credit Card LONE STAR NATIONAL BANK COUNTY TREASURER
Receipt Sequence Total Amount Deposit Date of Deposit Slip ReceIpt Receipt Duff On OVER’

Date BEG it END it Collected (Direct Deposit) Amount Deposit Number Date Number Da:.es (SHORT)
1 1-Jul 444919 415031 54.4175.00 $ -1.000.00 Sf3,175.00 7-1-2D16 212 -0D384 7fl/2DI6 20O152 -6 $
2 2-Jul $ - 212 0$ -

3 3-Jul 5 - 212 0$ -

4 4-Jul 212 0 $ -

5 5-Jul .45032 15153 $45,050.00 $ 4800.00 $S,25O.O0 j7-5-2016 212
.

00385 4’ 71712016 4200154 -2 $ -

6 6-Jul +15154 4 15238 $,375.00 $ - 575.00 $ *2,800.00 r7-6-2016 +00386 47/7/2016 4200155 -1 $ -

7 7-Jul 415239 +15304 $42,300.00 $ +525.00 $41,775.00 t7-7-2016 212 ç00387 .jZ 7/8/2016 •00169 -1 $ -

8 8-Jul +15305 -15404 $t3,725M0 $ 4425.00 $p3,300.O0 47-8-2016 212 400388 t’7/11/2016 -fr200204 - $ -

9 9-Jul 212 0 $ -

10 10-Jul 212 0 $ -

11 11-Jul 445405 4’15490 54.3,050.00 $ .700.00 $.k2,350.00 7-11-2016 212 *00389 47/13/2016 .4’ 200335 -2 $ -

12 12-Jul +15491 415553 $4 2,425.00 $ 4525.00 54.1,900.00 7-12-2016 212 j 00390 4 7/13/2016 4200337 -1 $ -

13 13-Jul 415554 +15611 5+2,250.00 $ 4975.00 $41,275.00 F7-13-2016 212 t0D391 4-7/21/2016 4200594 -8 $ -

14 14-Jul *15612 -*15658 $‘ 1,625.00 5 4300.00 $ 4.1,325.00 7-14-2D16 t 00392 +7/21/2016 *200595 -7 $ -

15 15-Jul 15659 415736 $42,625.00 $ 4500.00 $12,125.00 ff-15-2016 212 *00393 47/21/2016 t200596 -6 $
16 16-Jul 212 0 $ -

17 17-Jul 212 0 $ -

18 18-Jul 415737 4.15810 542,650.00 5 475.00 $.r2.175.O0 -j-18-2016 212 -0394 t7/21/2016 +200597 -3 $ -

19 19-Jul .415811 4a15867 $42,175.00 5 600.00 5*4,575.00 €-19-2015 212 +00395 47/25/2016 .4.200686 -6 $ -

20 20-Jul *15868 +15907 5+1,275.00 5 4’. 300.00 $ 975.0O 47-20-2016 212 t°°396 4-7/26/2016 4200708 -6 $ -

21 21-Jul +15908 .4l5959 $ fl,725,00 S .50000 $4d,225.0O f7-21-2016 212 +00397 47/26/2016 $ 200709 -5 $
22 22-Jul +15960 416025 $42,275.00 $ 625.00 5+1,650.00 p-22-2Ol6 212 +00398 4: 7/26/2016 +200710 4 $ -

23-Jul , 212 0$ -

, 24-Jul
. 212 0$ -

25 25-Jul -p16026 16099 $42,925.00 $ 4975.00 $41,950.00 kJ-2S-2O16 212 t00399 4—7/26/2016 +200711 -1 $ -

26 26-Jul +16100 +16134 S#.1,475.00 $ 4400.00 $41,075.00 4.7-26-2016 212 $.00400 48/2/2016 +201046 -7 $
26 27-Jul 416135 - 16172 $.fl,575.00 $ 4475.00 &L1,100.00 7-27-2016 ?1 t°°40’ .48/2/2016 4201048 — -E 5 -

27 28-Jul 416173 -4:16216 $41,450.00 $ 150.00 $ 41,300.00 7-28-2016 212 400402 4 8/212016 *201049 -5 $
29 29-Jul -d6217 4-16273 52,02L00 S .425.O0 $41,600.00 47-29-2016 212 *00403 -p8/3/2016 4201092 -5 $ -

30 30-Jul 212 ‘ 0 $ -

31 31-Jul 212 0 $ -

TOTALS $ 50,150.00 $ 11,250.00 $38,900.00

THIS R PORT HAS BEEN PERSONALLY REVIEWED BY ME AND I CERTIFY ITTO BE TRUE AND CORRECTO THE BEST OF MY KNOWLEDGE.

APPROVED BY

COLNTY AUDITOR’S FORM: RE-PCT.1-O05 REVISED

THIS REPORT IS DUE IN THE OFFICE OF THE CC

DATE

MONTH

HidaIg0 C0
AUDITORs OFFICE
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HIDALGO COUNTY AUDITOR’S OFF!
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318.2511
FAX: (956) 318-2577
WEBSITE: wwwco.hidalpo.tx.us/auditor

September 16. 2016

Honorable AC. Cuellar, Jr.
[lidalgo County Commissioner Pct. No. I
1902 Joe Stephens Suite 101
Weslaco, Texas 78596

Re: Review of the Precinct I Sanitation Program Alonthh Fees Report and Supporting Documentation
For the month ofiuly 2016

Dear Commissioner Cuellar:

We conducted a limited scope review of the Precinct I Sanitation Program Monthly Fees Report and all supporting
documentation for the month of July 2016 pursuant to Local Government Code §115.002(a), and §115.002(b).
The objective of the review was to determine if Fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported on the Monthly Fees Report for the month of July
2016. Our review was not designed nor intended to be a detailed study of every relevant control system,
procedure. or transaction. Accordingly. the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recoinmendatioiis, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodolouv:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The Following
procedures were performed:

• Reviewed the submittal dates of the Mon/hit’ Fees Report and applicable supporting documentation to the
County Auditor’s Office to determine if the reports and applicable supporting documentation were
received within five days after the last day of the month pursuant to Local Government Code § 114.001 (b).

• Verified the signature on the Monthh’ Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the SJo,ithR’ Fees Report by footing and cross-footing the report.
• Reviewed receipts issued to determine if proper fee amounts were collected and reported.
• Verified that receipts and pennits issued followed a sequential order.
• Verified that procedures for voided receipts and permits were properly followed.
• Reviewed Cashiers Dailj’ (‘lose-Out ReportsDoilv Remittance Forms (Close-Out Report) to determine

whether fees collected were properly accounted & deposited with the County Treasurer on a daily basis.

HIDALGO COUNTY DISTRICT JUDGES

EDINBURG, TEXAS 78539
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I lonorable A C. Cucilar. Jr
Seplcinber 16, 2016
Pace 2 n12

• \‘erified that the collections per the .lfo,ithlv Fees Report agreed to total receipts issued and the deposits
made with (lie Count’ Treasurer.

• Verified the ( ‘lose—Out Report Forms and Mont/ui’ Fees Report were properly completed.

Conclusion:
Total collections for the month ofJuly 2016 were $50,150.00, Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported. However, the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following observation.

Observation No. 1:
Void receipt numbers 15513 and 15532 were not submitted to County Auditor’s Office. The County Auditor’s
Office requested the void receipts: however, the receipts were not submitted.

The County Auditor’s Office requires that approval ofa void receipt be obtained prior to voiding a receipt.
Approval of void receipts should be limited to supervisors. The supervisors should ensure the original and all
copies of the void receipt contain on the face of the receipt the word “void”, an explanation for the void, the
date receipt was voided, and the supervisor’s signature olapproval. In addition, the properly authorized voided
receipt must be submitted to the Auditor’s Office along with the monthly reports.

Failure to ensure that receipts are properly voided may result in the loss of County funds,

Recommendation:
Management should ensure that void receipts are submitted to the Auditor’s Office along with the Mouii/uI’
Fees Report.

Observation No. 2:
Permit number 32557 was unissued and unaccounted for. Pursuant to the official permit log, the permit was provided
to user 9 for issuance purposes; however, staff was not able to provide an explanation for the missing permit.

Persons who accept official forms (i.e., permits, receipts, etc.) become responsible, uponreceipt. for the
accountability and safeguarding ofsuch forms. The accountable person shall be held liable for any amounts which
ma’ be required to be paid due to loss of the forms resulting from his or her fault or negligence. Loss or theft ofthe
forms must be promptly reported to the County Auditor’s Office. The written notification should include a
statement of the circumstances concerning the loss. Official forms reported lost or stolen must be marked “Void’S
in the electronic application system. Management must also monitor all missing forms to determine if there is a
pattern meriting further investigation, modification of procedures, retraining of personnel. or disciplinary action.

Failure to ensure that permits are properly accounted and safeguarded may result in the loss of County revenue,

Recommendation:
Management should ensure that permits are properly accounted and safeguarded. At a minimum, the procedures
noted above should be implemented. The missing permits should also be voided in the Solid Waste Disposal
Application Program and 525.00 for the missing permit should be deposited with the County Treasurer.

In addition, on January 2016, February 2016, and May 2016. we noted the Sanitation Precinct I Program had
four missing permits. The County Auditor’s Office requested that $100.00 for the four missing permits be
replenished and deposited with the County Treasurer. As of today, the funds have not been deposited. The
$100.00 should be immediately deposited with the County Treasurer.

If you should have any questions, please do not hesitate to call Letty Chavez. Compliance Audit Supervisor, at
318-2511 ext. 4651, or Arcy B. Duran, CPA, Director of Audit, at ext. 4645.

Resnectfully,

0 ficer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY OF HIDALGO, TEXAS
SWIMMING POOL, PRECINCT 2

MONTHLY REPORT FOR THE MONTH ENDING

/15
J12

13

July 2016

$1 5.00
$j12.0o

5 13.00

5 ‘ 69.50

$1. 68.50

S - 24.00

07/07/16
07/07/ 16

07/07/16

&.200148
4200149

.4 200150

221
221
221
221

Reused t
HIDALGO COUNTY AUQtdI!2 QFFICE
APPRO\4DBY; rt4JP’l
DATE: LVI1IJIP

2-Jul
3-Jul

4-Ju
5-Jul

2135V’ 2100
V’ 2136

Closed
“ 2168

‘ 2167i
Closed

1 2176

.i36
41

S A69.50
S 4v68.50
S

S 424.00

5 436.00
S *41.00

137

/3l
$ 418.50
S 415.50

1 14 S j 14.00 / 14 S 47.00

00591 4

00592 L
S
S
S
S00593

Ticket # [ ADULT CHILDREN BODY BOARD COUNTY TREASURER
Rectipt sequericej Total HOW HOW FEE HOW FEE Deposit Date of Receipt DEPOSIT SLIP OVE

Datt BEG # END # [ Collected MANY? FEE (Si) MANY? ($0.50) MANY? 1511 Amount Deposit Number NUMBER (SHORT)
1 i-Jul 1 2078 / 2099[ $ k4&SO 24 $ 424.00 /31 $ * 1 5,50 /9 $5r 9.00 S 448.5O 07(07/16 *200147 221 00590 -q $

6 6-Jul 2177 V 2162 $ tl4.0O /7 5 4 7.00 /8 $ 44.00 V3 $3.00 $ £ 14.00 07/07/16 4200151 221 005944 $7 7-Jul , 2183 - 2189 S A17•00 /12 $ 412.00 10 $ , 5.00 /0 $ - $ 2.17.00 07/11/16 ‘ 200220 221 0059S’ $ -s s-Jul 1 219 ‘2198 $ .4 9.00 /8 $ 4 8.00 71 $ 41.00 /0 $ - 54 10.00 07/25/16 4 200622 221 00596 A’ 54 1.00
9 9-Jul 1 2199 /2215 $ . 51.00 ,.28 $ 4 28.00 /28 $ 14.00 /9 r 9.00 $ k 51.00 07/25/16 200623 221 005974

10 10-Jul ‘ 2190 “‘2237 $ 88.50 /47 $ 47.00 dSI $ 25S0 “16 5416.00 $ j 88.50 07/25/16 4200624 221 00598
11 1 i-Jul Closed Closed 5 - 221 $ -12 12-Jul 1 2238 “2244 $ 42&50 /21 $ .lj 21.00 /7 $4 3.00 ‘2 5L2’°° $ 426.50 07/21/16 4 200579 221 00599 a $ -13 13-Jul v’ 2245 ‘ 2254 $ 27.00 .‘Il $4 1100 118 $ 9.00 ii

5k700 $ A 27.00 07/21/16 4 200580 221 00600L $ -14 14-Jul / 2255 j 2267 $ 40.50 “24 $ k 24.00 “‘19 $ 9.50 /7 5A 7.00 $ 4 40.50 07/21/16 .d 200581 221 00601 4 $ -

15 15-Jul d 2268 /2282 $ -t44.50 125 $4 25.00 /23 $, 11.50 VS $48.00 $ 4 44.95 07/21/16 4 200582 221 00602’ $4 0.45
16 16-Jul V’ 2283 2293 $ .42700 li-i $4 11.00 ‘ 16 $4 8.00 8 $A8.oo $ 5 27.00 07/21/16 4 200583 221 00603 ‘‘ $ -17 17-Jul — 2294’ / 2323 $4 94.00 $ 443.00 5 426.00 “25 $25.00 $ ‘‘ 94.10 07/21/16 -t 200585 221 00604* $4’ gig
18 18-Jul Closed Closed $ - 221 $ -19 19-Jul V 232.4 12331 $4 39.00 /22 $3 22.00 V’20 R 10.00 ‘1 $47.00 $ 4 38,75 07/25/16 4200625 221 006054 $(025)
20 20-JLJ “ 2332 V 2349 s& 53.50 w’25 S 25,00 $ gISSO “12 Sl200 54 54,75 07/25/16 4 200626 221 00606£ $ 4 1.25
21 21-Jul V 2350 — 2353 $ 9.00 ‘3 $ - 3.00 /8 $ 4 4.00 ,2 $‘ 2.00 $ A 9.00 07/25/16 200627 221 00607 t $ -22 22-Jul .t’ 2354 j2367 $ 448.50 ‘22 $ 22.00 ‘23 $ 1l.50 /15 $415.00 $4. 48.50 07/28/16 4200797 221 006081 $ -23 23-Jul -, 2368 2379 $ -5t50 /30 $ 30.00 -‘33 $ 416.50 5 S, 5.00 $- 51.50 07/28/16 .4200798 221 00609 • $ -24 Jul — 2380 2401 $ SçStSO /38 $h, 38.00 459 $ b2g,g j14 $14,O0 $ i 81.50 07/28/16 3200800 221 00610 $ -

25 j-Ju Closed Closed $ -
- 221 $ -26 26-Jul b 2402 i 2405 $4 28.00 .‘14 $ 14.00 $4. 700 /7 $ 47.00 $ A 28.00 07/28/16 200807 221 00611 $ -26 27-Jul — 2406 — 2415 $ ‘Sc 23.00 uS $ l6.00 -‘12 $ 4. 6.00 /1 $41.00 $ ‘ 23.00 07/29/16 ‘20095S 221 00612 4 $ -

27 28-Jul v 2416 • 2418 $ tOO ,2 $ 4ç 2.00 4 $ , 2.00 jO $ - $ 4.00 08/01/16 200991 221 00613 $ -29 29-Jul v 2419 d 2424 $ 42700 ,17 $4 17.00 l4 $ 4 7.00 ,3 $43.00 $‘ 27.00 08/02/16 201043 221 00614 $ -

30 30-Jul ‘ 2425 •‘ 2436 $ 2650 ,17 $j 17.00 ,ll $ . 5.50 ,4 $4.00 $ A 26.50 08/02/16 201044 221 00615 ci. $ -31 31-Jul S 2437 —_2450 $4 34.50 v’IJ $ A 13.00 V’29 $ ,j14.50 %‘y $ “7,o $ 1 34.50 08/02/16 01045 221 OOGl6’ $ -

TOTAL $1075.50 571 $ 571.00 507 $ 303.00 201 $20100 $ 1,078.05 $ 2.55

‘A A
it 4 4 4 4 4

I TOTALAMOUNTDUETO GENERAL FUND 1l00’34740-122-000-0-000--—————-—--—
— $ 1,07550

I LESS: TOTAL AMOUNTS REMITTED TO GENERAL FUND
— $ 1,078.05 X II TOTAL FUNDS DUETO ThE COUNTY TREASURER----—--——----—-—---------—----—— $ (2.55)

PREZfl&
DTh:qh

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME AND) CERTIFY IT TO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE

Ii*UARDO EDDIE’ CANTU DA’E
COMI,1SSIONER PRCT NO 2

ThIS REPORT IS DUE IN THE OFFICE CF THE COUNTY AUDITOR BEFORE THE FIFTH (5THI WORKING DAY OF THE FOLLOWING MONTH.
COUNV AUDTORSFDR’J RE-DT2-t’Z2 REVS!D 5I13



COUNTY
HIDALGO COUNTY AUDITORS OFFICE/f
Hidalgo County Administration BuiIdi79,/
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www,co.hidalpo.tx.us/auditor

September I 6, 20 16

The Honorable Eduardo Canto
Hidalgo County Commissioner Pct. No. 2
300W. Hall Acres, Suite 0
Pharr, Texas 78577

Ref: Review of Monthly Fees Report and
For the month of July 2016

Dear Commissioner Canto:

Supporting Documentation

We conducted a limited scope review of the Precinct 2 Swimming Pool Monthly Fees Report and all
supporting documentation for the month of July2016 pursuant to Local Government Code § 115.002(a) and
(b). The objectives of the review were to determine if fees collected were properly accounted and reported.

Scope:
[lie scope of our review was limited to collections reported by Precinct 2 Swimming Pool on the Monthly Fees
Report for the month of July 2016. Our review was not designed nor intended to be a detailed study of every
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented
in this report may not be all-inclusive of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded.
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included but were not limited to the following: custody of cash. use of locked cash drawers.
proper authorization of v&ded transactions, and segregation of duties.

Mcthodolo2v:
In planning and performing otir review, we reviewed applicable statutes and fee schedules. The following
procedures were performed:

• Reviewed the submittal date of the Afonth/v Fees Report and applicable supporting documentation to the
County Auditors 0111cc to determine if the report and applicable supporting documentation were received
within five days after the last day of the month pursuant to Local Government Code § 114.001(b).

• Verified the signature on the Month/v Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the Month/i’ Fees Report by footing and cross-footing the report.
• Reviewed receipts issued to determine if proper fee amounts were collected and reported.
• Verified that receipts issued followed a sequential order.

HIDALGO COUNTY DISTRICT JUDGES

JESSE CONDRERAO
JUDGE, 441”O C

HIDALGO

EDINBURG, TEXAS 78539

LUG S. SINOLETERRY R000LPO DELOAOO J. N. ‘BOSSY’ HOPED ROSE GUEERA PEYNA JUMP PARIIDA MARIO E. NMRRH JR ROE SOEZALE LEYICIA LOPEZ AIDA SALINAS FLaRES ISRAEL NAMON. JR
JUDGE, 92” DC. JUDGE, S3 OS. JUDGE, 0$” DC JUDGE, 2DM” DC JUDGE, 2Y5’ DC. JUDGE, DOS” DC. JUDaS, 3,0,-DC- JUDGE, 255” DC JUDGE, 095’ DC JUDGE, 400” DC
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• Reviewed (‘ashier’s Dcliv Close—Out Report’ Dat/i’ Remittance Forms (Close—Out Report) to determine
whether fees collected were properly accounted and deposited will, the financial institution on a daily
basis.

• Verified that the collections per the Monthly Fee Report agreed to total receipts issued and deposits made
with the Countx Treasurer and the financial institution.

• Reviewed Close-Ow Report Forms and J!o;zthlv Fees Report to verift proper completion.

Conclusion:
Total collections for the months ofitily 2016 were $1,078.05. Based on the restilts of our review, we have
concluded that fees collected were properly accounted and reported. However, the system of internal controls
for the collection and safeguarding of cash requires improvements as noted in the following observation.

Observation No. 1:
Receipts were not consistently issued in sequential order. According to staffç the receipts were not issued in
sequence, in error.

The County Auditor’s Office requires that receipts be issued in sequential order.

Failure to ensure that receipts are issued in sequential order may result in the loss of County funds.

Recommendation:
Management should ensure that receipts are issued in sequential order.

If you should have any questions please do not hesitate to contact Letty Chavez, Compliance Audit Supervisor.
at 318-2511 ext. 4651 or Arcy B. Duran. CPA. Director of Audit, at ext. 4645. Linda Fong. First Assistant
Auditor, at ext. 1668, or me at ext. 4604.

PA

HIDALGO COUNTY DISTRICT JUDGES

Resoe€tfullv.

Auditor

Lull RN SINDLETERRV R050LFO DELOADO S. R. BCHOY’ ACRES ROSE SUERRA REVIlE JENI H. PTIDA MARIO E. RM4REL JR. ROE OONZALEZ LETIOA LCPEZ EISA SAUNAS ACHES ISRAEL RAMON. JR JESSE CONCRERAS
JESSE, 52” DC. JIASCE. 53” SC. JUDGE, l3lt S.C JESSE. 204” C C. JESSE. 275” DC JUDGE. 302” S C. JUDGE. 375tt S C. JUDGE, 3D”' DC. JUDSE 3)5” D.C. JUDGE, 420” DC. JESSE, 449’ DC.
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COUNW OF HIDALGO, TES
SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF: —

PRECINCT 2, SANITATION PROGRAM

‘] Receipt It Credit Card LONE STAR NATIONAL BANK COUNTY TREASURER
Receipt Sequence Total Amount Deposit Date of Deposit Slip Receipt Receipt [ Receipt Duff on OVER!

Date BEG It END It ,‘ Collected (Direct Deposit) Amount Deposit Number Amount Date j Number Dates (SHORTI
1 I-Jul 222-03378 222-03390 54. 400.00 6 S. 25.00. 54 37500.7/01/2016 222 00362A’ $ 400.00 7/11/2016 ‘ 2002074 -10 $ -
22-Jul CLOSED - -
3 3-Jul CLOSED 222 0 $ -
4 4-Jul HOLIDAY 222 0 $ -
5 5-Jul 222.03391 222-03407 ‘It 575.00 $ ),JiDO.00 $4’475.O0 7/05/2016. 222 00363 4’ $ 575.00 ‘ 7/11/2016 / 2002084 $ -
6 6-Jul 222-03408 ,222-03417t: 54 325.00 $ ç/ 25.00 $440000 7/06/2016, 22 003641 $ 325.00 “ 7/11/2016 V 2002094 -5 $ -
7 7-Jul 222-03418! 222-03428’ ‘S 550.00 $ / - J $4’SSO.OO 7/07/2016, 22 003654’ $ 55000, ‘ 7)11/2016 — 200210 ‘-4 $ -
8 8-Ju 222-03429’ 222-03440’ - /325.00 $ j - / $4/325.00 7/08/2016. 222 003661 S 325.00 7/11/2016 / 200211 -3 $ -
99-Jul CLOSED 222 0$ -

1010-Jul CLOSED - ,_____ 222 D$ -
11 11-Jul 222-03441, g22-03449 ‘$4’300.00 $ ‘ 25.00 SAt 275.00 7/12/2016-i 222 $ 4oo.oo 7/12/2016 / 2002844 ‘ o $ -
12 12-Jul 222-03450. ‘222.0345Gb $4.- 200.00 $ •‘ 50.00 $ 150.00 7/12/2016 222 003684 $ /200.00 7)13/2016 “ 2003344 -1 $ -
13 13-Jul 222-03457, 222-03451’ $ A 150.00 $ 4 50.00 $ 100.00 7/15/2016. 222 003694 $ /150.00 7/1812016 —. 200474 .3 $ -
14 14-Jul 222.03462; ‘222-03487’ ‘$ 250.00 $ 4 2500 $ ,‘ 225.00 7/15/2016 222 00370 ‘S 25000 7/1812016 , - 200475 -3 $ -
15 15-Jul 222-03468 ‘ 222-03478” ‘5 A; 275.00 $ 4,, 25.00 $ 250.00 7/18/2016 222 00371 4 $ 27500 7/21/2016 -

- 2005991 - $ -
1616-Jul CLOSED 222 0$ -
1717-Jul CLOSED 211 0$ -
18 15-Jul 222-03479- ‘222.034881 $ 4 325.00 $ .4” 25.00 $ A 300.00 7/18/2016, 222 00372 $ ‘325.00 7/21/2016 F 2006004’ -3 $ -
19 19-Jul 222-03489 “ 222-03494) $ S 175.00 $ 4’ 50.00 $ A 12SMD 7/20/2016 00373 4 $ /175.00 7/27/2016 . 200712 l’ -7 $ -
20 20-Jul 222.034951 ‘222-03498 S A, 100.00 f$ J - — $ 100.00 7/2O/20l6 222 00374 4 $ Aoo.oo 7127/2016 v’ 200713 ‘ -‘ $ -
21 21-Jul 222-03499i p222-03502 ‘5 4 ,i5.00 $ / $ 125.00 7/22/2016,. E22 00375 4—s 425.00 7/27/2016 — 2OO714. 5 $ -
22 22-Jul 222-03503 222-03510 $ ,/200.00 $ J’ - $ S. 200.00 ‘7/22/2016 122 003764 5/200.00 7/27/2016 - — 2007154 -5 $ -
23 23-Jul CLOSED

—S $ -
24 24-Jul CLOSED

$ -
25 25-Jul 222-03511 22-O351B ‘,$ /4250.00 $ / $ 250.00 7/25/2016 222 003774’ 5/250.00 7/27/2016 V 2007164 -2 $ -

-Jul 222-03519 222-03525. ‘,$ 200.00 $ / 4 50.00 $ ‘ 150.00 7/26/2016 222 00378* $ 20O,O0 7/28/2016 / 200821 -2 $ -
2b 7-Jul 222-03526 ‘222-a353Q $

k425.00 S IV - $ 125.00 7/27/2016 222 00379 4 $ /125.00 7/2812016 V 200822 -1 $ -
27 28-Jul 222.03531 22-03535 ‘3 .4225.00 $ / V - 5 4225.00 7/28/2016 22 00380 * 5, 225.00 8/212016 ...-‘ 2010524’ -5 $ -
29 29-Jul 222-03536 22-03543. f A 275.00 $ .4t 12500 $ 4iso,oo 8/D1/201& 222 003814 $ —75.00 5/2/2016 V 2010534 -1 $ -
30 30-Jul CLOSED 222 0 $ -
3131-Jul CLOSED 222 0$ -

TOTALS $ 5,350.00 A $ 57&00,1 $ 4,775.00 $ 5,350M0 / $ -

I
I TOTALAMOUNTDUETOGENERALFUND 1I00-322-70-122-000.0.000 —----— —

—-----—-- I $ 5,350_OO1jj

i LESS: TOTALAMOUNT REMIUED TO GENERAL FUND (COUNTY TREASURER) $ 5,350.00 —

I OVER/(SHORT) I $ -!

PREPARED BY: I -

T IS REPORT HAS BEEN PERSONALLY REVIEWED BY ME AND I CE I TTO BE TRUE AND CORRECT TO THE BEST OF My KNOWLEDGE.

LCQ
(jPR VEDBY DAT

THIS REPORT IS DUE IN THE OFFICE OF THE COUNIVAuDITOR BEFORE THE FIFTH ISTHI WORKING DAY OF THE FOLLOWING MONTH.
COUNTY AUDITOR’S FORM: RE-PCT.2-0D5 REVISED 1212014 e i 1 9flu 9(QZ

:3 Gj,i3338
HIDALGO COUF
APPROVED BY:
DATE: q[T

JULY 2016
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HIDALGO COUNTY AUDITORS OFFICE
Hidalgo County Administration Building

_______

2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hldalgo.tx. us/auditor

The Honorable Eduardo Canat
Ilidalgo County Commissioner Precinct No. 2
300 \V. Flail Acres Suite G
Pharr, Texas 78577

Re: Review of the Precinct 2 Sanitation Program Alonlith’ Fees Repori and Supporting Documentation
For the Month ofiuly 2016

Dear Commissioner Cantu:

We conducted a limited scope review of the Precinct 2 Sanitation Program Month/v Fees Report and all
supporting documentation for the month of July 2016 pursuant to Local Government Code § 115.002 (a), and
§ 115.002 (b). The objective of the review was to delermine if fees collected were properly accounted and
reported.

Scope:
The scope of our review was limited to collections reported on the 5t1o,rihli’ Fees Repori for the month of July
2016. Our review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Meth odolov:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The following
procedures were performed:

• Reviewed the submittal date of the Monthly Fees Report and applicable supporting documentation to the
County Auditor’s Office to determine ifthe report and applicable supporting documentation were received
within five days after the last day of the month pursuant to Local Government Code §114.001 (b).

• Verified the signature on the Month/i’ Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.
• Reviewed receipts issued to determine if proper fee amounts were collected and reported.
• Verified that receipts and permits issued followed a sequential order.
• Verified that procedures for voided receipts and voided permits were properly followed.

HIDALGO COUNTY DISTRICT JUDGES

JESSE CCNYSZRRS

JUDGE 445”DC

COUNTY HIDALGO

4,

September 16, 2016

EDINBURG, TEXAS 78539

USIA A. DINGLETERO’ BODGLPO CELOSDO S N BOBBY FLOBES ROSE QLWRRA REYNA JUUU N. P045105 Aft.RlO E. RAJAIREL JR NOB GONZALEZ 100105 LOPEZ AlES SAUNAS PLOREO ISRAEL BABON, JRnODE. BE” SC JUDGE. SIR D.C. JUDGE. lOB’” SC JUDGE. EVA” 00. JUDGE. SOB” DC JUDGE. ODE’” DC JUDOR. IOU” DC JUDGE. 3RD” DC JUDGE. 304” BC JUDGE. 410” DC.
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Flu norab Ic duardo Cantu
September 16, 2016
Page 2 or2

Reviewed Cashier’s Daily (‘lose-Oiii Reports’Daily Remittance Forms ((‘lose-Oza Re1,on) to determine
whether fees collected were properly accounted & deposited with the financial institution on a daily
basis.

• Verified that the collections per the Month/v Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer and the financial institution.

• Verified the (‘lose-Out Report Forms and Afin1tlzlv Fees Report were properly completed.

Conclusion:
Total collections for the month of July 2016 were $5,350.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported

lfyou should have any questions, please do not hesitate to call Letty Chavez. Compliance Audit Supervisor, at
318-2511 ext. 4651, or Arcy B. Duran, CPA. Director of Audit, at ext. 4645, Linda Fong, First Assistant
Auditor, ext 4668, or me at ext 4604.

Respectfully.

I-
Ray ‘Eufracio, CPA
County Auditor

Valde Guerra. County Executive Officer

7

HIDALGO COUNTY DISTRICT JUDGES
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BEGINNING ENDING TOTAL TOTAL COUNTY TREASURES DEPOSIT

RECEIPT RECEIPT RECEIPTS RECEIPT DEPOSIT DATE OF RECEIPT SLIP
DATE NUMBER NUMBER ISSUED AMOUNT AMOUNT DEPOSIT NUMBER -NUMBER

17_(-II 231. 7
2 1-2-jo’ —0—4 —° — * ——4

3,..3.-( I - o— .1 -0— “ o— 4 231
‘ 7--16 231

5--s•-r
67-&-t&
77-7-Ib 231

8—r...cc1(’ . 231
9T9—(So’ —o-’ —t. -

10 7-,°L’ “ —0- —C) —

11 1-rC-14
12 231
13—._i,-rç
14 7
15 1-15..p

i -b-k -o—4 231
177-j].-I.J -O A. —eA- —a- 4 231

‘81-pg-icc
19 7_cq-Jj. 231

201..lb.IL 231

21—.j_pl. 231

22-fl-ls.
23 fl.4. -‘ c-). —. —c--i. 231

24 7-t4-IL ‘ OA ea —0— ‘ 231

25 - zs-Ik
26 -7-24-fl,
27 7-2-p-IC.
287%ci 231

29g-if. 231

3OTfb_ —c-4 —b—+ —c-A 231

21 7-si-il.’ ._o-k 231

________

$0.00
\C

TOTALRECEIPTSANDFUNDSCOLLECTED: — 5 — 5400 4 —(j’ 4
I’

TOTAL AMOUNT DUE TO GENERAL FUND——-1100-34740-123-000-O-000 — & — I

LESS: TOTAL AMOUNTS REMITTED TO GENERAL FUND—--——-——--———---- — 0 —

TOTAL FUNDS DUETOTHE COUNWTREASURER —-— —— —0
—

L

PREPAREDBY:t&CJ Fc’-c- ‘ DATE: - l (,

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME AND I CERTIFY IT TO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE

‘P g/qJ/4.
JOSEM FLORES DATE

CCMMISS:CNER PRCT NO. 3

THIBEPORT IS pUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFrH(STH) WORKING DAY OF THE FOLLOWING MONTH

COUNTY AUDITORS FORM: RE-PCT.#3-CG1 REVISED 915?C5

HIDALGO
APPROVED BY: e,ren
DATEH6 I) to I)
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WESSITE: www.coMidatpo.tx.us/auditor

September 16, 2016

The Honorable Jose M. Flores, Commissioner
1-Lidalgo County Precinct No. 3
724 North Breyfogle Rd.
Mission, Texas 78572

Re: Review ofAnzalduas ParkA!onthh; Fees Report and Supporting Documentation
For the month ofjuly 2016

Dear Commissioner Flores:

We conducted a review of the Anzalduas Park Monthfl’ Fees Report and supporting documentation For the
month of July 2016 in accordance with Local Government Code §115.002(a) and (b). The objective of the
review was to determine whether collections were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Month/i’ Fees Report for the
month of June2016. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where itnprovements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are 10 provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Reports, and lee
schedules. The following procedures were performed:

• Reviewed the submittal dates of the Month/i’ Fees Report to the County Auditor’s Office to determine if
the report and applicable supporting documentation were received within five days after the last day of
the month pursuant to Local Government Code §114.001(b).

• Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the Mont/li’ Fees Report by footing and cross-footing the report.
• Reviewed tickets issued to determine ii’ proper fee amounts were collected and reported.
• Verified tickets issued followed a sequential order.
• Verified that procedures for voided tickets were properly followed.
• Reviewed Cashier’s Doll Close-Out ReportüDaily Remittance Forms to determine whether fees

collected were properly accounted and deposited with the County Treasurer on or before the fifth
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The I lonorable Jose M. Ftores
September 16.2016
l’agc 2 of 3

business day after the day on which the funds were received pursuant to Local Government Code
§113.022.

• Verified that the collections per the Monthly Fees Report agreed to total tickets issued and the deposits
made with the County Treasurer.

• Reviewed receipts issued. (‘ashier’s Dails’ Close—Out Reports Daily Remittance Fomis, and AIomNi’
Fees Report to verify proper completion.

Conclusion:
There were no collections for the month of July 2016 since Anzalduas Park was closed for repairs. However,
based on the results of our review, we noted that the system of internal controls for the collection and
safeguarding of cash requires improvements as noted in the following observation.

Observation No. 1:
A $400 park entrance fee is collected from vehicles entering the Anzalduas Park on Saturdays and Sundays.
Commissioners Court approved to increase the park entrance fee from $2.00 to $4.00 on March 23. 1993. A
review of the County’s financial records indicated that a park entrance fee has been collected since at least
1992. Commissioners Court may set and approve park entrance fees if approved by a majority of qualified
voters through a referendum election; however, evidence that a referendum election was conducted was not
provided. According to the Anzalduas Park stall, they were not aware if and when a referendum election was
held to approve the collection of the park entrance fee.

In addition, according to staff, the park entrance fee is waived under certain circumstances, For example, the
park entrance fee is only collected on weekends and waived on weekdays. The park entrance fee is also
waived from vehicles entering the park after the Daily (‘lose-Out Report and deposit cut-off time of 4:30 p.m.
In addition, the park entrance fee is waived from County employees and law enforcement personnel upon
presentment ola County or law enforcement identification card. Although Commissioners Court may waive
the collection of the park entrance fee under certain circumstances, evidence ofa Commissioners Court waiver
policy was not provided, According to the Anzalduas Park staff, a waiver policy will be presented to
Commissioners Court.

Local Govemment Code §316.001(1) states, “the commissioners court of a county may set and collect fees for
admission to a county park. if approved by a majority of the qualified voters of the county voting on the issue
at a referendum election, which the commissioners court may order and hold for that purpose.” Local
Government Code §316.004 further states that “the commissioners court may set and collect the fees in
different amounts or may waive the fees in consideration of the following factors: (I) the time of the day at
which or the day of the week on which a facility or service is used; (2) the size ofa group wishing to use a
facility or service; (3) the special circumstances of certain classes of persons, including elderly persons and
indigent persons; or (4) other factors that the court considers to justify a different fee or the waiver of a fee.”

The County Auditor’s Office requires that all departments continue to collect and receipt after the established
cut-off time. Any collections receipted after the cut-off time can be safeguarded overnight until they are
deposited the next business day with the next business day’s collections.

Formal procedures have not been developed and implemented to ensure that park entrance lees are properly
collected. Failure to properly collect the park entrance fees may result in the loss of County funds.

Recommendation:
Management should develop and implement formal procedures to ensure that park entrance fees are properly
collected. Evidence that a referendum election was conducted and evidence authorizing the collection and
waiver of the fee should be obtained. In addition, the park entrance fee should continue to be collected after
the cut-off time as required by the Cash Handling Guidelines and Procedures.

Please provide a written management response to the observation noted above by September 30, 2016.
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The Honorable Jose M. Flores
September 16, 2016
Page 3 of3

lfyou should have any questions, please do not hesitate to call Letty Chavez, Compliance Audit Supervisor, at
318-2511 cxt. 4651, or Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant
Auditor, at ext. 4668. or me at 4604.

RespecrfLlllv.

/

Ray Eufracio. CPA
Codnty Auditor
/

// cc: Valde Guerra, County Executive Officer
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COUNTY OF HIDALGO, TEXAS
SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF:

Credit Card

Amount
(Direct Deposit)

S 4 250.00

3.. 200 .005
*200 00
.45O 00S

4L225 00S
S S 250 00

.: 200 00
‘4Z350 00

PRECINCTS, SANITATION PROGRAM

LONESTAR NATIONAL BANK

4. 7-12-16

& 7-13-16
7-14-16

4 7-15-16

±3-19-16
4; 7-20-16

4 7-21-16

t 7-22-16

232
232
232
232
232
232
232
232
232
232
232
232
232
232
232

400410
+ 004 11
$00412
100413

+00415

4i 00415

300418

AUDITED BY: THE HIDALGO
COUNTY AUDITOR’S OFFICE
DATE:

c Ri1’4iU’

Receipt
Date

Receipt #

Sequence
BEG# I END#

Total
Collected

2-Jul Saturday
Sunday

4-Jul Holiday
5-Ju 232.23833
6-Ju 232-23821
7-Jul 232-23983
8-Ju 232-24046

COUNTY TREASURER
Deposit Date of Deposit Slip Receipt Receipt Receipt Diff on I OVER,
Amount Deposit Number Amount Date Number Dates I SHORT)

ji Saturday

232
232
232

232-23920 $42,675.00 S t425 00 $2,25O.00 7-5-15 232
232-23982 Sj1.925.00 $ +20000 541,725.00 4 7-6-16 232
132-24045 s-4i.900.oo 5 4375.00 541,525.00 4- 7-7-16
1232-24132 $.h,375.00 s 440000 Sc1.975.00 7-8-16 232

232
23210-Jul Sunday

11-Ju 232-24133
12-Ju 232-24228
I 3-Ju.

p232-24289
232-2429C

14-Ju 232-24348
232.24347

S 4’I,825.O0
4232-24227 542,825.00 $ 4700.00 542,140.00 47-11-16

l5-Ju: 232-24404
232-24403

S *1,575.00

I 0$ -

0$ -

. 0$ -

400405 sf2675.00 7/11/2016 $2c0222 -6 $ -

400406 SJ,i.925.oo 7/11/2016 t200223 -5 $ -

400.407 Sil,9O0.00 7/11/2016 200224 -4 $ -

400408 $--2,375.00 7/11/2016 }200226 -3 $ -

0$ -

0$ -

IS-Jul Saturday

32-24478
$41,550.00 5

$42,575.00

17-Jul Sunday

S 41,275.00

5k 1,375.00

18-Ju 232-24479
19-Ju

$.k1,3 50.00

32-24565
232-24566

20-Jul

$41,825.00

4.00409 S.k2,840.00 .4 7/12/2016 200285

432-24635
232-24636

$.1. 825 .00

21 -Ju 232-246fl
p232-24676

54Q,o25.oo

$41,575.00
4:. 7113/2016

22-Ju,

$*Z375.00 5 4375 00 542,000.00 %7-18-16

-232 -2 47 23
232-2472’

$4i ,äao.o0

23-Jul

4— 7114/2016
k 200332

$4a,550.00 -w 7/15/2016

32-24788
Saturday

sk 1,225.00 $

-1 $ 4 15.00

4200387

$.1,8 00.00

0

-1

$2,275.00 . 7/21/2016

24-JuL Sunday

S

25-Jut

1,150.00 5

‘@200394

$41,050.00

-1 $

‘232-2478I
26-Jul

*. 200586

00414 +T37s.oo

54.1,075.00

-1 $

‘7-Jul

232-2484
32-2489(

$41,400.00

-5 S

$k2.02S.00
‘+7/21/2016

0$

4.7/21,2016

‘32-24840 $ +1,560.00 5 ‘*27500 &&i,275.00 .t 7-25-16

200587

$4;..3oo.oo £ 7/21/2015

0 S

4200588
-3 S

32-24889 541400.00 $ 5000 *1,350.00 47-26-16
t32-24926 $.1,00000 $ 150.00 $* 850.00 4 7-27-16 232

$-1,75 0.00

. 200589

-,

4 00417 541,275,00 47/26/2016 4200703 “i( $ .4csioo

S

.4 7/26/2016

.1

1 1-Ju 232-23759*232-23832 $..42.275.00 $ 375.00 s4igoo.oo +7-1-16 23.’ 00404 542.275.00 7/11/2016 4200221 -IC $
2
3
4

5
6
7
8
9

10
11
12
13
14
15
15
17
18
19
20
21
22
23
24
25
2F

2’ 28-Ji 132-2492 232-24964 Skl,025.0D 5 4:20000 $.l 825.00 t7-28_16 232 400422 *1.025.00 47/29/2016 4200956 -1 5
29 29-Jul 132-2495I 32-25026 541,725.00 $ j453 00 54.1,275.00 *7.29-16 232 400423 sktl2s 00 . 6/1/2016 4201018 -3 S
3030-JulSaturday 232’ 05
3131-Jul Sunday 232 05

TOTALS $ 36,575.00 S 6,100.00 $ 30,640.00 $ 36,640.00 $ 55.00
A I., t., A.

I TOTALAM0uNTDuETOGENERALFuND ll00-322-70-123-000-0-000
— — $ 36,575.00

I LESS: TOTALFuND5DuETQTHEcOuNTYTREASuRER — I $ 36,640.00!
OVER/(SHORT) $ 65.00

I I
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 south Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalpo.t,cuslauditor

September 16, 2016

The Honorable Joe M. Flores. Commissioner
Hidalgo County Precinct No. 3
721 North Brevfogle
P.O. Box 607
Mission, TX 78574

Re: Review of Sanitation Program Alonthñ’ Fees Report and Supporting Documentation
For the month of July 2016

Dear Commissioner Flores:

We conducted a limited scope review of the Precinct 3 Sanitation Program Mont/li’ Fees Report and all
supporting documentation for the month ofiuly 2016 pursuant to Local Government Code §115.002(a), and
§115.002 (b). The objective of the review was to determine if fees collected were properly accounted and
reported.

Scope:
The scope of our review was limited to collections reported on the Mo’nhly Fees Report for the month ofiuly
2016. Our review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or thell, and that transactions are
executed in accordance with management’s authorization and recorded properly.
The purpose of this report is to furnish management independent, objective analyses, recommendations, andinformation concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Tethodolugv:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The following
procedures were performed:

• Reviewed the submittal date of the Montith Fees Repor and applicable supporting documentation to the
County Auditor’s Office to determine if the report and applicable supporting documentation were received
within five days after the last day of the month pursuant to Local Government Code §114.001(b).

• Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the --Authorized Signatories Form.”

• Verified the mathematical accuracy of tile Monthi’,’ Fees Report by footing and cross-rooting the report.
• Reviewed receipts issued to determine if proper fee amounts were collected and reported.
• Verified that receipts and permits issued followed a sequential order.
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I lonoruble Joe M Mores
September 16. 2016
Pace 2013

• Verified that procedures for voided receipts and voided permits were properly followed.
• Reviewed Caclzier i Daily (‘lose—Out Reports.Daily Rcnuittanee Forms ((‘lose—Out Report, to determine

whether fees collected were properly accounted & deposited with the financial institution on a daily
basis.

• Verified that the collections per the SThithlj’ Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer and the financial institution.

• Verified the Close-Out Report Forms and Monthly Fees Report were properly completed.

Conclusion:
Total collections for the month of July 2016 were $36,575.00. Based on the results of our review, we have
concluded were not properly accounted and reported (see observation No.!).

Observation No. 1:
The July 11.2016 collections for user no. 13 contained an overage ofSl5.00. Staffcould not provide an
explanation for the overage. The overage was deposited with other collections and recorded as miscellaneous
revenue.

The County Auditor’s 0111cc requires that cash receipts be deposited intact on a daily basis. Overages must be
recorded as miscellaneous revenue and deposited with other collections. In addition, management should
monitor all overages to determine if there is a pattern meriting further investigation, modification of collection
procedures, retaining of personnel, or disciplinary action.

railure to monitor all overages to determine if there is a pattern meriting further investigation, modification of
collection procedures, retaining of personnel, or disciplinary action may result in the loss of County revenue.

Recommendation:
Management should should monitor all overages to determine if there is a pattern meriting further
investigation, modification of collection procedures, retaining of personnel, or disciplinan’ action.

Observation No. 2:
Procedures for voiding receipts require improvement. A void receipt did not contain the supervisor’s signature
of approval. According to staff, failure to properly void the receipt was due to an oversight by the Supervisor.

The County Auditor’s Office requires that approval ofa void receipt be obtained prior to voiding a receipt.
Approval of void receipts should be limited to supervisors. The supervisors should ensure the original and all
copies of the void receipt contain on the race of the receipt the word “void”, an explanation for the void, the
date receipt was voided, and the supervisor’s signature of approval. If a new receipt is issued, the voided
receipt number and the new receipt number should be cross-referenced.

Failure to ensure that receipts are properly voided may result in the loss of County funds.

Recommendation:
Management should ensure that receipts are properly voided. At a minimum, the procedures noted above
should be implemented. Management should also consider the re-training of personnel and/or taking
disciplinary action.

Observation No. 3:
Permit numbers 34169, 34200, and 31324 were unaccounted. According to the official permits log, the permits
were provided to user numbers 13 and 47 for issuance purposes: however, staff was not able to provide an
explanation for the missing permits.

Persons who accept accountable forms (i.e., permits, receipts, etc.) become responsible, upon receipt, for the
accountability and safeguarding of such forms. The accountable person shall be held liable for any amounts which
may be required to be paid due to loss of the accountable forms resulting from his or her fault or negligence.
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Loss or theft of accountable forms must be promptly reported to the County Auditor’s Office. The written
notification should include a statement of the circumstances concerning the loss. Accountable forms reported lostor stolen must be marked “Void” in the electronic application system. Management must also monitor all missing
accountable forms to determine if there is a pattern meriting further investigation, modification of procedures,
retraining of personnel, or disciplinary action.

Failure to ensure that permits are properly accounted and safeguarded may result in the loss of County revenue.

Recommendation:
Management should ensure that permits are properly accounted and safeguarded. At a minimum, the
procedures noted above should be implemented. The unaccountable permits should also be voided in the Solid
Waste Disposal Application Program and $75.00 for the three missing permits should be replenished and
deposited with the County Treasurer.

In addition. we noted that shortages and missing permits totaling $290.00 (shortages of $25.00. S 10.00. and
$5.00 on January 8, 2016, January II, 2016 and February 24, 2016, respectively, and 10 missing permits
between January and May totaling $250.00) have not been replenished and deposited with the County
Treasurer, as previously requested by the County Auditor’s Office. The $290.00 should be immediately
deposited with the County Treasurer.

Please provide written management responses to the observations noted above by September 30, 2016.

lfyou should have any questions please do not hesitate to contact Letty Chavez. Compliance Audit Supervisor,
at 318-25)1 ext. 4651, Arcy B. Duran, CPA. Director of Audit, at ext. 4645. Linda Fong. First Assistant
Auditor, at ext. 4668. or me at ext. 4604.

Respectfully,

CA
/ Ray Eufracto, CPA

Cunty Auditor

at: Valde Guerra. County Executive Officer
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SCHEDULE OF RECIPTS AND
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I
/242.20625

,242-20704’

242-20761’

242-20814

j242-20 882
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5 A. 25.00
5k2,325.oo

$4 1,600.00
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j ReceiptP — Creditoard LONESTARNATIONALBANK COUNTYTREASURER
Receipt[ Sequence Total Amount Deposit Date of Deposit Slip Receipt Receipt Receipt Duff on OVER!

Datej BEG # L END # ) Collected Direct Deposit) Amount Deposit Number Amount Date Number Dates SHORT)

1 1-Jul 242-20550j 242.20617 5’2,250.00 $ 4 500.00 $1,750.00 7/6/2016 242 DEPO54 $ 2.2500044 711412016 2003594 UREF1 #REF1
2
3
4

5

6

7

8

9

10

11
12

13

14

15

15

17

18

19

20

21
22

23
28

25

-Jul

2 , 7-Jul 242-21477 242-21519’ ,$A 1,225.00 S 200.00 541,02500 7/28/2016 242 419* $ 1,225C0 8/612016 201 -11 $
2L 26-Jul 242-21520 ‘?42-21546f,$ 850.00 S 250.00 SJ, 700.00 7/29/2015 242 320* $ 950.00 8112015 201055 -4 $
29; 29-Jul 242-21547 “242-21584 $1,125.00 $ 175.00 $ 950.00 5/4/2016 232 421e $ 1,125.00 j8,12016 2010554 -1 S
301 30-Jul 242-21585r242-21581 $ , 75.00 5 J - $ 75.00 8/1/2016 1242 322b S 75.00 8/12016 2010584 -1
31) 31-Ju1SUNDAY) j242 - 0$

I

‘ 242-2l2O3j
,242-21249j

242-21286”

,242-21333’

‘242-21386
‘242-21392

f
.242-21431
2A2-21 476

SAI.72s.oo
sAt 100.00

iioo.oo
S,à,l,375.00

175.00

S t 175.00

S 4 75.00
C ,‘ 250.00

S 1.17503
S i

s A 32500

S 30000

S 175004 7114/2016

S 25.00

S 2,325.00

S 1,80000,

S 1,450.03.,

S 2,150,00’

S 100.00.

S 1,975.00

S 1,575. D3

S 975.00

S 1,250.00

S 2,025.00

S 125 .00

5 1,875 00

S 1,300.00”

S 1,250.00,

$ 1,275.00’

5 1,725.00

S 100.00.

5 1,400.00

S 1,375.00

71’42016
t 7,’4:2015

7/14/2016

7/14/2016
7/14/2016

7/14/2016

7/I 5/2016

7/1 5/2016

TOTALS 5 31,875.00 $ 5,350.00 $ 26,525,00 $ 31,875.00

A A
1

I TOTALAMOUNTDUETO GENERAL FUND l100-322-70-124-000-0-000.--—
—---‘ I $ X. 31,875.001

LESS: TOTALAMOUNTREMiUEDTCGENERALFUND(COUNTYTREASURER) $ 31,875.00:
I OVER/(SHORT) I $ A -i
I I -‘ I
- -

IT TO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

7/20/2016I-
7/25/2016

7/25/2015

7/25/20 16

7/25/2016

7/27/2016

t
k
it

i.

7/2 7/20 16
7/27,2016

7/27/2016
7/27120 16

‘ 7/27/2016

, 7/29/2016

200361 —

200364 I

2003554

2-00368 4
2003704
2003714

200373 1

2004214
2004 25

200544 4
200682

200683 .

2006844

2006854

200717
200718d

200719

200720 4
200721

2007 72
200907 .<

, -s
0

-S

-6

-6

-3
.3

0

-3
-2

-6

-10

-7

-7

0
-6

.7
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-

-2
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—I

-2

S -

S

S -

S -

S -

S
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S

S
S

S
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S
S
S

S

S

S -

S -
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COUNTY OF HIDALGO, TEXAS
DEPOSITS FOR THE MONTH OF:

PRECINCT 4, SANITATION PROGRAM



COUNTY HIDALGO

HIDALGO COUNTY AUDITORS OFFICE
Hidalgo County Administration Building
2608 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 316-2577
WEBSITE: www.cohidalpo.tx.us/auditor

September 16. 2016

The Honorable Joseph Palacios
Hidalgo CoLinty Commissioner Precinct No. 4
1051 N. Doolinle Rd.
Edinburg, Texas 78542

Re: Review of the Precinct 4 Sanitation Program Aionthlj’ Fee Report and Supporting Documentation
For the month of July 20 16

Dear Commissioner Palacios:

We conducted a limited scope review of the Precinct 4 Sanitation Program Monthly Fee Report and allsupporting documentation for the month of July 2016 pursuant to Local Government Code § 115.002 (a) and(b). The objective of the review was to determine if fees collected were properly accounted and reported.
Scope:
The scope of our review was limited to collections reported on the Month/i’ Fee Report for the month ofJul)2016. Our review was not designed nor intended to be a detailed study of every relevant control system.procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not beall-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.The objectives of an internal control system are to provide management with reasonable, but not absoltite,assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions areexecuted in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, andinformation concerning the area reviewed. The report should serve as a tool to help management discern andimplement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fee Report, and feeschedules. The following procedures were performed:

• Reviewed the submittal date of the Month/i’ Fee Report to the County Auditor’s Office to determine ifthe report was received within five days after the last day of the month pursuant to Local GovernmentCode1I4.0OI (b).
• Verified the signatures on the Month/v Fee Report to ensure that the report was signed by anauthorized signatory as documented on the “Authorized Signatories Form.”
• Verified the mathematical accuracy of the Monthly Fee Report by footing and cross-footing the report.• Reviewed receipts issued to determine if proper fee amounts were collected and reported.
• Verified that receipts and permits issued followed a sequential order.
• Verified that procedures for voided receipts and voided permits were properly followed.

HIDALGO COUNTY DISTRICT JUDGES

EDINBUAG, TEXAS 78539

WiG SINDLEFERRY RODPD OELOOO J S BDEEt FLORES ROSE GUERPA REYMA JUAN S PAR flEA M’O RNdIREZ JR MOE GONZALEZ LETICA LOPEZ ADA SAUNAS FLORES ISRAEL RAJAON JR JEEU CDMTREEASJUDGE, 51” DC JUDGE. 91” D.C. JUDGE. 539” DC JUDGE, 1GM” 00. JUDGE. 173” DC. JUDGE. 531” DC. JUDGE. 370” DC JUDGE, DO” DC JUDGE. 355” DC. JUDGE, 430” DC AiGGA. IRS” DCtAttErs



The I Ionnrable Joseph Palacios
September 16, 2016
Page 2 or?

Reviewed (‘ashier’s Daily Close-Out Reports/Daily Remittance Forms ((‘lose-Ott! Report,) to determine
whether fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

• Verified that the collections per the Monthly Fee Report agreed to total receipts issued and the
deposits made with the County Treasurer.

• Reviewed receipts issued, (‘lose-Out Reports and .lIo,zthh’ Fee Report to verify proper completion.

Conclusion;
Total collections for the month of July2016 were $3 1,675,00, Based on the results of our review, we have
concluded that fees collected were properly accounted and reported. However, the system of internal controls
for the collection and safeguarding of cash requires improvement as noted in the following observation.

Observation No.1;
Permits were not consistently issued in sequential order. According to staff, the permits were skipped and
sold at a later date. We were able to confirm that the permits were sold on a later date.

The County Auditor’s Office requires that permits be issued in sequential order.

Failure to ensure that permits are issued in sequential order may result in the loss of County funds.

Recommendation:
Management should ensure that permits are issued in sequential order.

lfyou should have any questions, please do not hesitate to call Letty Chavez, Compliance Audit Supervisor, at
318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor,
at ext. 4668, or me at ext. 4604.

Respet fully.

// -

// (
Ity Edfracio, CPA
Countj Auditor

“cc: \talde Guerra. County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR’S OFF!
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co,hidalgo.tx. us/auditor

September 16, 20 16

The Honorable Celestino Avila
ttidalgo County Constable Precinct No. I
1902 Joe Stephens Blvd. Suite 303
Weslaco, TX 78596

Re: Review of the AThntIzlv Fees Report and Supporting Documentation
For the month of July 2016

Dear Constable Avila:

We have conducted a limited scope review of the Constable Precinct No. I !tThnthlv Fees Report andsupporting documentation for the month of July 2016 pursuant to Local Government Code § 115.002 (a) and(b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if feescollected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the AIo,zthh’ Fees Report for themonth ofJuly 2016. Our review was not designed nor intended to be a detailed study of every relevant controlsystem, procedure, or transaction. Accordingly, the opportunities for improvement presented in this reportmay not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound irnernal control system rests with management.The objectives ofan internal control system are to provide management with reasonable, but not absolute,assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions areexecuted in accordance with management’s authorization and recorded properly.

The purpose of tins report is to furnish management independent, objective analyses. recommendations, andinformation concerning the area reviewed. The report should serve as a tool to help management discern andimplement specific improvements.

Metiiodoloy:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The followingprocedures were performed:

• Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine ii’the report and supporting documentation were received within five days after the last day of the monthpursuant to Local Government Code §114.001 (b).
• Verified the signature on the Mozthlv Fees Report to ensure that the report was signed by an authorizedsignatory as documented on the “Authorized Signatories Form.”
• Verified the mathematical accuracy of the Monthly Fees Report by looting and cross-footing the report.• Reviewed receipts issued to determine if proper fee amounts were collected and reported.
• Verified receipts issued followed a sequential order.

HIDALGO COUNTY DISTRICT JUDGES

HI DA LGO

EDINBURG, TEXAS 78539

WIt A SCNCLETEFRV ROCOLFO FELOAOO J R. eaney’ fl.CRES ROSS GUER REThA JUAN FARTIDA MARIO F RAMIRRU. JR. NOR GONZALEZ LRFIOA LcEZ ADA SALINAS ELCARS ISRAEL RAMORE JR £555 COIATEERAU
Atot M1’FD C ISOR. IWO C A Ifl”D .U 1%”: C :.. ty).’ 0: JXtE flt” Ft AE rr’c C ,, 3AD C .DAOL Dir—S C J.. IX’ C 5.506. 4fl’DS V EASES P



The Honorable Celestino A’ ila
September 16, 20)6
Page 2 of2

• Verified that procedures for voided receipts were properly followed.
• Reviewed the (‘ashier s’ Daily Close—Out Report Dailv Remittance P0,7,2 to determine whether fees

collected were properly accounted and deposited with the County Treasurer on or before the fifth day
after the day on which the funds were received.

• Verified that the collections per the ilfonthlj’ Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

• Reviewed receipts issued, Cashier c Daily Close-O at Report’Dath’ Renurtance Foru,s, and Monthly Fees
Report to verify proper completion.

Conclusion:
Total collections for the month of July 2016 were S6,098.S0. Based on the results of our review, we have
concluded that generally fees collected were properly accounted and reported.

If you should have any questions, please do not hesitate to contact Letty Chavez, Compliance Audit Supervisor
at 318-2511 ext. 4651. Arcy B. Duran. CPA. Director of Audit, at ext. 4645. Linda Fong, Fist Assistant
Auditor, at ext. 4658. or me at ext. 1604.

Respectfully,

Ray Eufracio. CPA
Coui1ty Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
US W S%SiE’ JO XUG?0 I ‘W’ FUCIS ROSE 3P.A 4A 5AT A Mt E RAIUL A - G2A.fl LrIaAu ‘IDA SA_kAS ‘US SW. ;AAOI . £DID.LtGC. 7 DC .MDOE •1DC. AtGE Ifl’C C .E. ‘yr DC .,.JDOE ,;r-D: Irof. S1’ CC .tcoEnr.D:.:,00E.,,rDC .ttGE. 3NDC .&tCE CD’D C .AJCGE III’S C
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COUNTY

HIDALGO COUNTY AUDITOR’S OFF!
Hidalga County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX; (956) 318-2577
WEBSITE; www.co.hidalpo. ft. us/auditor

September 16. 2016

The Honorable Martin Cantu
Flidalgo County Constable, Precinct 2
300 W. Hall Acres, Ste. E
Pharr, TX 78577

Ref; Review of jlfwuhh Fees Report and Supporting Documentation
For the months of July 2016 and August 2016

Dear Constable Cantu:

We have conducted a limited scope review of the Constable Precinct 2 Mo,zthli Fees Report and supportingdocumentation for the months ofJulv 2016 and August 2016 pursuant to Local Government Code § 115.002(a) and (b) and Code of Criminal Procedure Article I 03.011. The objective of the review was to determine iffees collected were properly accounted and reported.

Scope:
-

The scope of our review was limited to collections reported by your office on the Monthly Fees Reports for themonths of July 2016 and August 2016. Our review was not designed nor intended to be a detailed study ofevery relevant control system, procedure. or transaction. Accordingly. the opportunities for improvementpresented in this report may not be all-inclusive of areas where improvement could be made.
The responsibility for establishing and maintaining a sound internal control system rests with management.The objectives of an internal control system are to provide management with reasonable, but not absolute,assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions areexecuted in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, andinformation concerning the area reviewed. The report should serve as a tool to help management discern andimplement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The following aresome of the procedures performed:

Reviewed the submittal dates of the Alonthli’ Fees Reports to the County Auditor’s Office to determine ifthe report and supporting documentation were received within five days alter the last day of the monthpursuant to Local Government Code § 114.001 (b).
• Verified the signature on the Monthly Fees Reports to ensure that the report was signed by an authorizedsignatory as documented on the “Authorized Signatories Form.”
• Verified the mathematical accuracy of the Monthly Fees Reports by footing and cross-footing the reports.• Reviewed receipts issued to determine if proper fee amounts were collected and reported.• Verified receipts issued followed a sequential order.
• Verified that procedures for voided receipts were properly followed.
• Reviewed Cashier c Daily (‘lose-Out Report/Daily Remittance Forizi to determine whether fees collectedwere properly accounted and deposited with the County Treasurer in a timely manner.

HIDALGO COUNTY DISTRtCT JUDGES

HI DA LGO

EOINBURG, TEXAS 78539
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The I lonorable Martin Cantu
September 6. 2016
Pag’: 2 of 2

• Verified that the collections per the Alwuhlv Fees Reports agreed to total receipts issued and the deposits
made with the County Treasurer.

• Reviewed receipts, Cashier’s Daily C7ose—Ozit Report/Dath’ Remittance Foriti, and it•foizthly Fees Reports to
verify proper completion.

Conclusion:
Total collections for the months of July 2016 and August 2016 were S2.200.0O and S14.940.00. respectively.
Based on the results of our review, we have concluded that fees collected were generally properly accounted
and reported.

If you should have any questions, please do not hesitate to contact Letty Chavez, Compliance Audit
Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA. Director of Audit, at ext. 4645, Linda Fong, First
Assistant Auditor, at ext. 4668, or me at ext. 4604.

Respectfully.

Ray$i’acio, CPA
Coyhty Auditor

cc: Valde Guerra, County Executive Officer
/

HIOALGO COUNTY DISTRICT JUDGES
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1

COUNTY

HIDALGO COUNTY AUDITOR’S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.uslauditor

September 16, 2016

The Honorable Lazaro Gallardo
Hidalgo County Constable Precinct No. 3
730 N. Breyfogle Ste. B
Mission, TX 78573

Re: Review of Month/v Fees Report and Supporting Documentation
For the month of July 2016

Dear Constable Gallardo:

We have conducted a limited scope review of the Constable Precinct 3 Month/v Fees Report and supporting
documentation for the month of July 2016 pursuant to Local Government Code § 115.002 (a) and (b) and Code
of Criminal Procedure Article 103.011. The objective of the review was to determine whether fees collected
were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Aioi;thlv Fees Report for the
month of July2016. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transactjon. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide manasement with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Month/v Fees Report, and fee
schedules. The following procedures were performed:

• Reviewed the submittal date of the Alonthi’ Fees Report to the County Auditor’s Office to determine if
the report was received within five days after the last day of the month pursuant to Local Government
Codell4.00l (b).

• Verified the signature on the Monthlv Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the Monthly Fees Report by rooting and cross-footing the report.
• Reviewed receipts issued to determine if proper fee amounts were collected and reported.
• Verified receipts issued followed a sequential order.
• Verified that procedures for voided receipts were properly followed.

HIDALGO COUNTY DISTRICT JUDGES

HIDALGO

EDINBUHG, TEXAS 78539
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I lonorable Lazaro Gallardo
Septemher t6. 2016
Page 2 of2

• Reviewed (‘ashier’s Daily Close—Ozu Reportst.Daily Renijuance Forms to determine whether lees
collected were properly accounted and deposited with the County Treasurer in a timely manner.

• Verified that the collections per the Afontith’ Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

• Reviewed receipts issued, Cashier’s Daily Close-Out Reports/Daily Remittance Forms, and Mon/lily
Fees Report to verify proper completion.

Conclusion:
Total collections for the month of July2016 were SI 3.825.00. Based on the results of our review, we have
concluded that fees collected were generally properly accoLinted and reported.

If you should have any questions, please do not hesitate to contact Letty Chavez, Compliance Audit
Supervisor, at 318-2511 ext. 4651. Arcy B. Duran. CPA. Director of Audit, at ext. 4645. Linda Fong. First
Assistant Auditor, at ext. 4668. or me at ext. 4604.

Respectfully,

Ray it’racio. CPA
:‘Cou Auditor

/ cc: Valde Guerra. County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY HIDALGO
HIDALGO COUNTY AUDITOR’S OFFI4’
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956)318-2577
WEBSITE: www. co.hidalgo.tx.us/auditor

September 16, 2016

The Honorable Atanacio Gaitan Jr.
Hidalgo County Constable Precinct No. 4
2814 S. Business Highway 281
Edinburg, TX 78539

Re: Review of Monthly Fees Reports and Supporting Documentation
For the months of July 2016 and August 2016

Dear Constable Gaitan:

We have conducted a limited scope review of the Constable Precinct 1 Afonthlt- Fees Reports and supportiiw
documentation for the months of July 2016 and August 2016 pursuant to Local Government Code § 115.002
(a) and (b) and Code ofCriminal Procedure Article 103011. The objective of the review was to determine if
fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by the Constable Precinct 4 Office on the Mo,zt/th’
Fees Reports for the months of July 2016 and August 2016. Our review was not designed nor intended to be a
detailed study of every relevant control system, procedure, or transaction. Accordingly, the opportunities for
improvement presented in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodolouv:
In planning and performing our review, we reviewed applicable statutes, the Mont/i/v Fees Reports, and fee
schedules. The following procedures were performed:

• Reviewed the submittal dates of the Monthly Fees Reports to the County Auditor’s Office to determine if
the reports and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001(b).

• Verified the signature on the Monthly Fees Reports to ensure that the reports were signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the Mont/i/v Fees Reportv by footing and cross-footing the report.
• Reviewed receipts issued to determine if proper fee amounts were collected and reported.
• Verified receipts issued followed a sequential order.

HIDALGO COUNTY DISTRICT JUDGES

)ESSE CONrPEP.S

,.FxE ‘K C

EDINSURG, TEXAS 78539
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• Verified that procedures for voided receipts were properly followed.
• Reviewed (‘ashier’s Daily Close-Out Reports/Daili’ Remittance Forms to determine whether fees

collected were properly accounted and deposited with the County Treasurer on or before the fifth day
after the day on which the funds were received.

• Verified that the collections per the Aftnzthh’ Fees Reports agreed to total receipts issued and the deposits
made with the County Treastirer.

• Reviewed receipts issued, Cashier’s Dath’ Close—Out Reports/Bath’ Remittance Forms, and Monililv
Fees Reports to verify proper completion.

Conclusion:
Total collections for the months of July 2016 and August 2016 were SI, 110.00 and 56.1 11.50, respectively.
Based on the results of our review, we have concluded that fees collected were generally properly accounted
and reported; however, we noted that the system of internal controls for the collection and safeguarding of cash
requires improvements as noted in the following observation.

Observation No. I
We noted during our review that Odyssey has been programmed to allow cashiers to change the receipt
numbers. According to staff the receipt ntimbers are changed to correspond with the manual receipt number
issued. The Constable’s Office issues both a manual receipt and computerized receipt.

The County Auditor’s Office requires that all cash received be promptly recorded and controlled using a pre
numbered official County receipt. If a computer system is used to generate receipts. the receipt numbers
should be in sequential order and pre-numbered. In addition, the computer system should not be programmed
to allow users to change the receipt number. Furthermore, when a department with a computerized receipting
system uses manual receipts, those manual receipts must be entered into the computerized receipting system as
soon as possible. but in no event later than the next business day after the computerized receipting system is
operational. Each manual receipt and corresponding computer-generated receipt should be cross-referenced.

Failure to ensure that cashiers are not allowed to change the receipt numbers may result in the loss of County
revenue.

Recommendation:
Management should coordinate with the Information Technology Department to ensure that Odyssey does not
allow cashiers to change the computer generated receipt number. In addition, if manual receipts are issued,
each manual receipt and corresponding computer-generated receipt should be cross-referenced.

If you should have any questions, please do not hesitate to contact Letty Chavez, Compliance Audit
Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First
Assistant Auditor. at ext. 4668, or me at ext. 4604.

Respectfully.

/Ra.y/Eufracio. CPA
Cqtntv Auditor

7 / -

cc: Valde Guerra. County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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HIDALGO COUNTY LAW LIBRARY vQ)
MONTHLY FEES REPORT Q v

FOR THE MONTH ENDED July 31, 2016

PART!: SUMMARY OF MONTHLY COLLECTIONS
7 6 C U E F G H I

Law Library Receipt ft COUNTY TREASURER

Receipt Sequence Total Receipt Receipt Receipt OVER!

Dale BEG ft END ft Collected Amount No. Date (SHORT)

I 11-Jul-16 58485 58496 $4 63.75 $ 4 63.75 4 200059 07105/16 -

2 2-Jul-16 0 0 $ - -

3 3-Jul-16 0 0 $ -

4 ‘4-Jul-16 HOLIDAYJ 0 $ - -

5 ‘5-Jul-16 58497 V 58503 “ 54 50.25 50.25 4200075 07/06/16 -

6 16-Jul-16 58504 / 58510 ‘ $4 4150 4 43.50 4200129 07/07/16 -

7 47-Jul-16 58511 1 58515 / $4 45.50 -A 45.50 A 200200 07/11/16 -

8 15-Jul-16 58516 1 58518 “ 54 13.50 4 13.50 4.200201 07/11/16 -

9 19 Jul 16 0 0 $ - -

10 10-Jul-16 0 0 $ - -

11 11-Jul-16 585191 58528 “ $i 109.75 -4109.75 4 200241 07/12/16 -

12 112-Jul-16 585291 58539 V 5k 108.50 4 10&50 ±200339 07/14/16 -

13 /13-Jul-lB 58540 1 58547 “ $4 38.50 3850 200482 07/19/16 -

14 /14-Jul-IS 58548 “ 58553 $ 49.00 4 49.00 4 200483 07/19/16 -

15 V’ 15-Jul-16 58554 ‘ 58559 4&25 4 4&25 4 200484 07/19/16 -

16 16-Jul-16 0 0 $ - -

17 17-Jul-16 0 0 $ -

18 /18-Jul-lB 58560 V 58568 ‘ $4 54.50 4 54.50 4 200485 07/19/16
19 / 19-Jul-16 58569 9 585781 $ 4189.75 Z.18975 4 200513 07/20/16 -

20 /2O-Jul-16 58579 / 58586 $S. 79.00 4. 79.00 4 200563 07/21/16
21 J21-Jul-16 58587 68590 ‘ $4 59.25 4 5925 4 200687 07/26/16 -

22 22-Jul-lS 58591 1 58594 1 $424.75 4 24.75 A 200688 07/26/16
23 23-Jul-16 0 0 $ - -

24 24-Jul-15 0 0 $ -

25 /25-Jul-iS 58595/ 58606 / $1f 45.50 2 45,50 £ 200689 07)26/16 -

26 ‘26-Jul-16 58607” 58614 $4 42.50 4 42.50 200727 07/27/16
27 27-Jul-iS 58615 58618 $4 35.50 -4 35.50 A 200969 08/01/16
28 / 28-Ju!-16 58619 “ 58625 / s4 50.75 4 50.75 4 200970 08101/16 - -

29 129.Ju!-16 58626 58630 / $A 3t75 4 31.75 A 200971 08/01/16 -

3D 30-Jul-16 0 0 $ - - -

31 31-Jul-16 0 0 $ - -

TOTAL RECEIPTS AND FUNDS COLLECTED 1,18175 .J r 0.00

1’LESS: REIMBURSEMENTS 000 FOR RECEIPT #(s):

TOTAL REVENUE COLLECTIONS 1,183.75

IPARTI!: SUMMARYOF YEARLY COLLECTIONS:
January $ 949.OD July $ HIDALGO COUNTY AUDITØI’S OFFICE
February S 1,20150 August S

- APPROVED BY: —‘ \\
March $ 1,27825 September $

- DATE:

_____________________________

April $ 1,14800 October $ -

May S 978 25 November $ -

June S 1,199.25 December S -

(1) Subtotal $ 6,754.25 (2) Subtotal 5 1183.75 Total (1+2) $ 7,93800

A
THIS REPORT HAS BEEN PERSONALLY PREPARED & REVIEWED BY ME I CERTIFY if TO BE TRUE & CORRECT
TO THE BEST OF MY KNOWLEDGE.

L.-tiC-A..L) C Afl,
lW LIBRAAN OF HIDALGO cOUNt TX

This report is due in Ilie 0111cc ofihe County AudItor before the (5th) workday of Ihe following month

COUNTY AUDI bR’S FORM RE-Ct [-001 REVISED 2iO



HIDALGO COUNTY LAW LIBRARY
MONTHLY FEES REPORT

FOR THE MONTH ENDED August 31, 2016

PART!: SUMMARY OF MONTHLY COLLECTIONS
A B C 0 E F G H

Law Library Receipt # COUNTY TREASURER

Receipt Sequence Total Receipt Receipt Receipt OVERI

Date BEG # END # Collected Amount No. Date (SHORT)

1 1-Aug-161 58631 “ 58638 / $ -453.26 $ .A53.2s 4 201024 08/02/16 -

2 2-Aug-16 ‘ 58639 58642 1 $ - 41.26 .à 41.25 A 201071 08/03/16 -

3 3-Aug-16 58643 / 58647 $427.00 4 27.00 4201210 08/05/16 -

4 4-Aug-16 58648 58651 < $2. 58.25 2 58.25 4201211 08/05/16 -

5 5-Aug-16 / 58652 58661 “ $4112.00 A 112.00 4’ 201236 08/08/16 -

6 6-Aug-16 0 0 $ - -

77-Aug-16 0 0 $ - -

8 8-Aug-16 ‘ 58662 58668 / $4 21.00 £ 21.00 . 201295 08/09/16 -

9 9-Aug-16 58669 i 58675 ‘ $A 57.25 4 57.25 4 201327 08/10/16 -

10 10-Aug-16 K’ 58676 58687’ $ A40.50 4 40.50 4 201379 08/11/16 -

11 11-Aug-16 58688 58701w $4 42.00 4 42.00 4201442 08/12/16 -

12 12-Aug-16 / 58702 K’ 58710 $ 433.75 4 33.75 4201531 08/16/16 -

13 13-Aug-16 0 0 $ - -

14 14-Aug-16 0 0 $ - -

15 15-Aug-16 58711 1 58720 “ $4 43.75 4 43.75 4 201533 08116/16 ?- -

16 16-Aug-16 - 58721 V 58730 ‘ $4 83.00 4 83.00 4 201597 08/18/16 C

r -
17 17-Aug-16 - 58731 1 58738

V

$.A 28.75 A 28.75 201598 08118/16 S 6 rn

18 18-Aug-16 ‘ 58739 .1 58748 ‘ M 46.50 A 46.50 4 201662 08119/16 --‘

19 19-Aug-16” 58749 “ 58757 K’ $s 23.00 A 23.00 . 201703 08122/16 • 1 Fri
20 20-Aug-16 0 0 $ -
21 21-Aug-16 0 0 $ -

22 22-Aug-16 58758 1 58764 / $ 34.50 A 34.50 g 201744 08123/16 -fl

23 23-Aug-16 • 58765 / 58786 1 $410550 k 105.50 4 201804 08/24/16

24 24-Aug-16 ‘ 58787 58793 $ k 29.00 4 29.00 .4 201854 08/25/16 rI -

25 25-Aug-16 ‘, 58794 ‘ 58810 ‘ $ 53.75 £ 53.75 4 201947 08/30/16 -

26 26-Aug-161 58811 ‘./ 58824 K’ 30.00 4 30.00 4201948 08130/16 -

27 27-Aug-16 0 0 $ - -

28 26-Aug-16 0 0 $ -

29 29-Aug-16 r 58825 “ 58843 / $ 110.25 4 110.25 2201949 08/30/16 -

30 30-Aug-16 58844 58860 $, 68.00 4 68.00 .202050 09/01/16
31 31-Aug-16 1 58861 1 58875 1 $4 54.50 454.50 4202051 09/01/16 -

TOTAL RECEIPTS AND FUNDS COLLECTED 1,196.75
A

0.00

LESS: REIMBURSEMENTS 0.00 FOR RECEIPT #(s):

TOTAL REVENUE COLLECTIONS 1,19675

PART II: SUMMARY OF YEARLY COLLECTIONS:
January $ 949.00 July $ 1,183.75 HIDALGO COUNTXAUDI]P’S OFFICE
February $ 1201.50 August $ 1,196.75 A APPROVED Y: rJpIO i1—I
March $ 1,278,25 September $

- DATE;

___________________________

April $ 1148.00 October $ -

May $ 978.25 November $ -

June $ 1,199.25 December $ -

(1) Subtotal $ 6,754.25 (2) Subtotal $ 2,380.50 Total (1+2) $ 9,134.75

A A A
THIS REPORT HAS BEEN PERSONALLY PREPARED & REVIEWED BY ME & I CERTIFY if TO BE TRUE & CORRECT
TO THE BEST OF MY KNOWLEDGE. r

,

LnV\cnO )
LAW UBRARIAN OF HIDALGOOUNfl, TX

ibis report is due in the Office of the County Auditor betbre the (5th) orkday of the t’ollotng month

COU\TY AITDITOR’S FOR>.L RE- CLLOOI REVISED 210
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COUNTY
HIDALGO COUNTY AUDITOR’S OFF?
Hidalgo County Administration Quildi g
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalpo.tx.us/auditor

September 16, 2016

Ms. Angie Chapa. Law Librarian
Hidalgo County Law Library
100 N. Closner
Edinburg, Tesas 78539

Re: Review of Month/v Fees Report and Supporting Documentation
For the months of July 2016 & August 2016

Dear Ms. Chapa:

We have conducted a limited scope review of the Monthly Fees Reports and supporting documentation for the
months ofiuly 2016 and August 2016 pursuant to Local Government Code §115.002 (a) and (b). The
objective of (lie review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Month/v Fees Report for the
months ofiuly 2016 and August 2016. Our review was notdesigned nor intended to be a detailed study of
every relevant control system. procedure. or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made,

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

MelhodoloEy:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The following
procedures were performed:

• Reviewed the submittal dates of the Month/i’ Fees Reports to the County Auditor’s Office to determine if
the report and applicable supporting documentation were received within five days after the last day of
the month pursuant to Local Government Code § 114.001(b).

• Verified the signature on the Monthly Fees Reports to ensure that (he report was signed by an authorized
signatory as documented on the Authorized Signatories Form.”

• Verified the mathematical accuracy of the Alontith’ Fees Reports by footing and cross-footing the report.
• Reviewed receipts issued to determine if proper fee amounts were collected and reported.
• Verified receipts issued followed a sequential order.
• Verified that procedures for voided receipts were properly followed,
• Reviewed Daily Remluanees/Close-Out Forms to determine whether fees collected were properly

accounted and deposited with the County Treasurer on a daily basis.

HIDALGO COUNTY DISTRICT JUDGES

HIDALGO

EDINBUHG, TEXAS 78539

LUIS OrNOLETEDNY RSD&FQ DELOADO .5. B. ‘BOOBY’ FLOBES BODE SUERRA BEYNA JIM B. PMTrDA MAR70 BAMIMEZ JR. NOB GONZALEZ LE7101A LYEZ 150* SAUNAS BOOMED ISRAEL BARON. JR .505DB CONOREBASJUDGE. 01” DC JUDGE B3 C. JUDGE lIt” D.C. JUDGE. JON” D.C JUDGE. 275” DC JUDGE 1D2 DC. JUDGE, DOD” DC JUDGE. DOE” DC JUDGE. DEl” DC. JUDGE. 420” DC JUDGE. tsr
.tB DUE B



Ms Angie Cliapa
September 16, 2016
Page2 o12

• Verified that the collections per the Month/i’ Fees Reports agreed to total receipts issLIed and the deposits
made with the County Treasurer.

• Reviewed receipts issued, Daily Remittance/C/ose-Out Forms, and Month/v Fees Reports to verify proper
completion.

Conclusion:
Total collections for the months of July 2016 and August 2016 were SI ,l 83.75 and SI ,196.75, respectively.
Based on the results olour review, we have concluded that fees collected were generally properly accounted
and reported.

If you should have any questions or would like to schedule a meeting to discuss this report, please do not
hesitate to call Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA,
Director ofAudit, at ext. 4645, Linda Fong. First Assistant Auditor, at ext. 4668, or me at ext. 4604.

Respect fully,

H’
Ray .ufracio, CPA
County Auditor

I
cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
I.UIS El. SINGLETURPY UDDOLFO EELGADO J. H. ‘sassr FLOHES HOSE GUENHA HEUSER JUAN H PARTIDA MI0 E HNEIHEL JR. HOE OONZJJ.E LEFICIA [,E2 ADA SALINAS FLOHES ISRAEL HASEON. JR JEDSE CONTHEHAS

JUDGE. SD DC .TJDGE. NIEl DC. JUDGE. UI” DC JUDGE. 1N DC. JUDGE. 515” DC. JUDGE TU” DC JUDGE. DIG” C JUDGE, DII” DC JUDGE, Dir’ CC JUDGE. ITT” DC JUDGE. SAD’ DC
OWRDEER



HIDALGO COUNTY HEALTH DEPARTMENT
ENVIRONMENTAL HEALTH DiVISION

MONTHLY FEES REPORT
FOR THE MONTH OF: JULY 2016

I’art 1: RECAP OF COLLECTIONS
-.

.4. TOTAL CASH COLLECTED
I. ON-SITE SEWAGE DISPOSAL INSPECTION PELMIT FEES

a. INSTALLATION PERMIT FEE

I. EDINBURG S9,435.00 k ‘pg
2. NIISS[ON

3. WESLACO 5-

59.435004

b. FINAL INSPECTION PERMIT FEE

I. EDINBURG

2, MISSION

3. \VESLACO

56660.00 & ‘p14

2. RESTAURANT INSPECTION FEE

3. FOOD HANDLER’S CERTIFICATE FEES

4. MOBILE UNIT DECAL FEES

56.66000 4 y.io, cj q
$13,675.00 A

5-

5-

xi’

TOTALAMOUNT DUE TO THE COUNTY TREASURER: (Should Match Amt in Pan II) $29,770.00

ra II: SUMMARY OF COLLECTIONS REMITTED TO THE CO. TREASURER

V Name of Fee Collected Fee Amt. Statute Ref. Issued GL Account Number Amount Collected

‘ 58,325.00X7,fl
-‘? $6,660.00
‘ $13,675.00

S.
S.

STATE FEES

TCEQ Waste Waler Fee 510 HSC367010
Wi

A III II 00-207-20-000-002-0-000 Si.iiO.oo )(7, y9

BEST OF MY KNOWLEDGE.

HEAIA DEPARTMENT DIRaOR

ThiIo4s Dueln Office of the Counw Auditor before the (5th) workday of the following moo, JJ2g

)4rr
bIicI1 q\k

$29,770.00

LOCAL FEES
Installaticn Permit Fee

Final Inspection Pennit Fee

Restaurant Inspection Fee

Food Handlers Certificate Fee

Mobile Unit Decal Fee

‘p
575 HSC 356.001 (A) ttl I l00-345-21-340-000-0-000

550 HSC § 366.001 (A) Ill XN I I00-345-25-340-000-0-000

S150. 5125. 5100 HSC 437.012 1370 I I00-345-22-340-000-0-000

SEQ HSC § 43S.047 i a I l00-345-23-310-OOl-0-000

55 HSC 121 006 (a) (1 I I00-345-24-340-000-0-000

TOTAL AMOUNT DUE TO THE COUNfl’TREASLRER: 29.770.00 (3 _f cj

DATE

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & [CERTIFY IT TO BE TRUE & CORRECT TO THE

tas



COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539.6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalpo.tx.tss/auditor

September 16, 2016

Mr. Eduardo Olivarez
Chief Administrative Officer
Ilidalgo County Heath & Human Services Department
1304 , 25°’ Street
Edinburg. Texas 78539

Re: Review of the Monthly Fees Report and Supporting Documentation
For the month of July2016

Dear Mr. Olivarez:

We have conducted a limited scope review of the Environmental Health Division Afontith’ Fees Report andsupporting documentation for the month of July 2016 pursuant to Local Government Code §115.002(a) and(b). The objective of the review was to determine if lees collected were properly accounted and reported.
Scope:
The scope of our review was limited to collections reported by your office on the Environmental Health
Division Monthly Fees Report for the month of July 2016. Our review was not intended to be a detailed study
of every relevant control system, procedure. or transaction. Accordingly, the opportunities for improvementpresented in this report may not be all-inclusive of areas where improvements could be made.
The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.
The purpose of this report is to furnish management independent, objective analyses, recommendations, andinformation concerning the area reviewed. The report should serve as a tool to help management discern andimplement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the 3lonthh’ Fees Report. and fee
schedules. The following procedures were performed:

• Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code § 114.001(b).

• Verified the signature on the Montith’ Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the Abut/ut’ Fees Report by footing and cross-footing the report.
• Reviewed receipts issued to determine if proper lee amotints were collected and reported.
• Verified that receipts followed sequential order.
• Verified that procedures for voided receipts were properly followed.

HIDALGO COUNTY OtSIRICT JUDGES

HIDALGO

EDINBURG, TEXAS 78539

LOIS EN. SINDLENEERRY R500LFO SELDEOD .1 R, BOREr FLSRES ROSE SUERR.A REYNA JEAN N. PARIIEA MARIO E RAMJEEZ JR. ROE GONZALEZ LETIZA LOPEZ GSA SALINAS FLORES ISRAEL RGAON, JR JESSE CONIRERASJESSE. •S’ SC JEISGE. NIR DC 550CR. IN” SC JESSE. 25N” DC JI050E V5’ SC JESSE. S3S SC. JUEGE. 3TO’ S C. JUOCE. IRE” DC JESSE, 39” DC. SEDGE. 410” SC. JUDGE. 94I’ CC005’ SEER



Mr Eduardo OIiarez
Sptenibcr 16, 2016
Page 2 (112

Reviewed Dail p Renziucznee/Close-Ont Reports to determine whether fees collected were properly
accounied and deposited with the County Treasurer on or before the fifth day after the day on which the
funds were received.

• Verified that the collections per the itionthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

• Reviewed receipts issued, Daily Remittance/Close-Out Reports, and the Montl;li’ Fees Report, among
other supporting documentation, to verify proper completion.

Conclusion:
Total collections for the month of July 20)6 were $29,770.00. Based on the results of our review, we have
concluded that fees collected were properly accounted and reported.

If you should have any questions, please do not hesitate to contact Letty Chavez, Compliance Audit
Supervisor, at 318-2511 ext. 1651, Arcy B. Duran, CPA, Director ofAudit, at ext. 4645, Linda Fong. First
Assistant Auditor, at ext. 4668, or ne at ext. 4604.

Respectfully,

Ray Eufracio, CPA
County Auditor

cc: Valde GLterra, County Executive Officer
Elizardo Rarnos, Environmental Health Services Division Manager

HIDALGO COUNTY DISTRICT JUDGES
L(iø flQttRqr Rw.FD x.aA J S1 FLD P0* APEOLA £. B PAB7A *AD E qAJIB IJAt2 WtB L2 ADA S.L:&S ft! WEL £311 CR(R$SJUDGE, PG I C JUDGE 9D I C JUDGE. l]9”D C £JCGE. 21C’E C £331. 2’U’ DC J’DGE. 333’U : A’C&. D’CE C .a31. Dir DC XDGE W’DC SSC C £D. U1C C



HIDALGO COUNTY FIRE MARSHAL MONTHLY REPORT
FOR THE MONTH OF JULY

— — —
Si Si Si AMØUNtS

APPLICANT RECLIPI C,sh ChLck MO nrc or TREASURER OU.TO— — —

DATE NAME NUMBER — — SERVICE RECEIPT ..CQ1fl:..
07/01/16 GUADALUPE CANTU JR. 1367)4 X1 BURN PERMII 20OO09 525.00

07/01/16 RICHARD SALAZAR PEREZ 136744 X
V

BURN PERMIT 4 200009 $25.00 4

07/01/16 IGNACIO HERNANDEZ 136754 X BURN PERMIT 4 200009A $25.00 4

07/01/16 ARTEMIO GARCIA JR 136764 X” BURN PERMIT 2000094 $25.00 4
07/01/16 LUPE ENRIQUEZ 136774 X d BURN PERMIT 200009 $25.00 4,
07/01/16 JANNETE HERNANDEZ 136784 X1 BURN PERMIT 200009£ $25.00 4

07/01/16 MARIA MORENO I3670 X’ BURN PERMIr 4 200009 4 525.00

07/01/16 JOSE EDUARDO GONZALEZ 36804 COMMERCIAL BURN
200009k 5100.004

07/01/16 MINERVA REYNA I368IA X” BURN PERMIT 4 2000094 525.00 4

07/01/16 ANICETO ROCHA I3682A N1 BURN PERMIT 2000094 525.00*

07/01/16 FERNANDO ZEPEDA I3683 N1 BURN PERMIT 200009 525.004

07/01/16 LAURA TORRES I3684 X BURN PERMIT 4 2000094 $25.00 4
07/01/16 LLI’ICIA ALVAREZ I3685 X1 BURN PERMIT 4 200009 525.00 4

07/01/16 LAZARO GARZA 136864 X — — BURN PERMIT 200009 $25.00 4

07/01/16 HARRY ARMONIA 13687) Xv BURN PERMIT A 2000091 525.004

07/01/16 ALEXANDRIA DAVILA I3688 x BURN PERMIT 200009 2 525.00 4
07/05/16 RUDY ARREDONDO 136894 X1 BURN PERMIT 4 2001204 $25.00 4
07/05/16 OLGA CAVAZOS I369 N1 BURN PERMIT 200I20 $25.00

07/05’16 JUAN ORTIZ 13691k X BURN PERMIT 4 200120 a 525.004

07/05/16 VELMA GARZA 13692k X1 BURN PERMIT 4 200I20 $25.00

07/05/16 ARACELI MORALES 13693 X’ BURN PERMIT 200120 % 525.004

07/06/16 AURORA PEREZ 13694 X’1 BURN PERMIT 200122 4 $25.00

07/06/16 MARTHA RICO )3695 X1 BURN PERMIT 200l22 525.004

Page I of 6



BURN PERMIT

COMMERCIAL BURN
PER)vIIT

S
DADDYSD.C,LEARNING

136964 BUSINESSOCCUPANCY 2001224 $7500407/a 6/16
ACADEMY 4

IDOLINAS ADULT DAY07/06/ 16
CARELLC

13697 N’ BUSINESSOCCUPANCY 200I22A 575.004

LETEC:AARCE
1369% N1 BUSINESS OCCUPANCY 200I22 $75 0007/06/ 16 NATURAL MEALS LEnYS CLU0

3
07/06/16 JAIME CORDOVA I3609A COMMERCIAL BURN

200I22 $I00.00PERMIT

07/06/16 NIOYSES FLORES l3700 X’ BURN PERMIT 2001224 525004

JUANA A. VAZQUEZ
37014 x/ BUSINESS OCCUPANC 200I22 $75004

07/06/16
MOBILE UNIT

07/06/16 MARIA DO\IINGUEZ 137024 BURN PERMEE 200122 525 01) 4

07/06/16 JESUS VASQUEZ 137034 X1 — BURN PERMIT 4 2001224 $25004

PROTECII SECURITY
I3704 —

FIRE ALARM SYSTEM
200122 $100.00 j_

07/06/16 LItTLE LEARNING PLAY SCHOOL PERMI F

ROSALVA REYNA
I3705 N BUSINESS OCCUPANC 200122A 575004

0 7/06/16
REGISTERED HOME
FLLIPE PACIIECO’ ANGEL

07/06/16 PACFIECO I3706 X BUSINESS OCCUPANCj 200122< 575.00 4P&NI AUTO SALES

07/06/16 LEOBARDO .\IEDRANO I370 X1 BURN PERMIT 2001224 52500

07/06/16 ROBERTO TIJERINA JR. l370 X1 — — BUSINESS OCCUPANCY 2001224 575.004a
IRODIGY CONSTRUCTION

07/06/16 MANAGEMENT 137094 — XJ — BUILDING PERMIT 2001224 52002.504MONTE ALTO ISO —

TERRY MCGOVERN07/06/16 137I0 N” BUILDING PERMIT 200122 5200.004STORAGE.’\IRT MANAGEMENT

07/07/16 CAROLINE PAWELEK 137114 X BURN PERMIT 200159 4 $25.00

07/07/16 NORMAMORALES 137124 X BURN PERMIF 4 200I59 525004.

07/07/16 CELSO RODRIGUEZ I3713 X / BURN PERMIT (2) 4 200159 $50.00

ELIZABETh DELEON 13714A X1 BUILDING PERMIT 4 200159 5200.00+
07/07/16

HOUSE/ DRIVE TI [RU

07/07/16 BILLIE CARY I37I5 X ‘ BURN PERMIT 200159 525 00

07/07/16 GONZALO SILVA JR. 137164 x1 BURN PETU1IT 200159 ‘k $25.004

07/07/16 MARTIN ALVARADO 137174 X1 BURN PERMIT 200159 525.00

07/08/16 JUAN SAUCEDA I37I8ç X1 — — BURN PERMITS 200213 $25.00

07/08/16 ANNEI1E V]LLASENOR 137194 X1 — BURN PERMIT 200213 S25.00

-7—-—07/08/16 RICARDO ARELLANO I372 X BURN PERMIT 4 200213 szs.oo4

07/11/16 KEILA RIVERA

07/I 1/16 PROGRESSO INTL BRIDGE

137214 >1
I37224

200349 $25.00

200349

Page 2 at 6



S

07/ FF/16 ELVANAVARRO l372 X1 BURN PERMLF4 2003494 S25,00

07/12/16 TIWANA SINGI I I3724J X BURN PERMIT 4 200351 $25.OOC

ROSA ALONZO07/13/16
ROSIES 137251

Xr’
— BUSINESS 0CCUPANC 200352 4 575.004

MICI-IAEL GARZA07/13116
FOOD TRAILER

137264 — X1 — BUSINESS OCCUPANC\ 2005524. $75.00

JOSEG. LOPEZ/MARIA GAR2A
137274 Xi’ BUSINESS OCCI.’PANCY_ 200352L $75.0007/13/16 FOSTER IIOME

JosE GARZA07/ 3/16
JESUS ES ELCAMINO

l37284 Xi’ — BUILDING PERMEL < 200352 A S200,0

G/AOALUPE MARTINEZ07/13/16 CATERPILLARCLUBIIOUSE 137294 X1 BUSINESS OCCUPANC 200352 A..

MARIA LOPEZ
137304 X’ BUSINESS OCCUPANCY4 200352 $75.00 +07/13/16

FOSTER HOME
JESUS SAENZ

07/13/16 MARYS ENPRESS LEARNING 137314 — / — BUSINESS OCCUPANC 200352 575.004
CENTER

MARIA GARCIA
HOT DOG CART

137324 Xi’ BUSINESS oCu;PANC 200352 4 575.00407/13/16

07/13/16 ABEL CABALLERO 137334 Xd BURN PERMIT 4 200352 A $25.00 4
07/13/16 ZACK KRIEGER 137344 X1 — — BURN PERMIT 2003524 525.004

JORGE PEQUENO
07/13/16 NEWCONSTR1’I0NBL\L7Y 37354 XV BUILDING PERMIT 4 200352 $200 004

SALON

07/13/16
JORGE PEQUENO

137364 XV BUSINESS OCCUPANC\ 200352E SSNACK STAND

MARIA SOTO
I3737 X1 BUSINESS OCCUPANCY2 200352 $75.00 407/13/16

LAS BARBAS DE OROS

JASON ALANIZ j37354 X’ BUILDING PERMS 4 200352 5200 co407/13/ 16
NEW OFFICE SPACE

JUAN IIERNANDEZ
(17/13/16 AODmONTOEX!STING DRIVE X1 BUSINESS OCCUPANY 200352 575.004

TORE

07/13/16 XOCIIITL VELEZ I3740 / — — BUSINESS OCCUPAN 20035 4 $7500

07/14/16 JOSE LOREDO 13741 X1 BURN PERNIIT 200438 $25.00 4
07/15/16 PEDRO RIVAS I3742 Xe’ BURN PERMIT 2004494 52°°t
07/15/16 ALBERTOARTEAGA 13743% X I’ BURN PERMIT 20044 525.004

07/18/16 EDNA MONTEMAYOft 137444 x b BURN PERMIT 4 200549 S25.00

07/18116 ONESIMOFLORES 137454 X1 BURN PERMIF 4 2005494 52500k

07/18/16 ROLANDO ANZALDUA 37464 X1 BURN PERMIT 4 2005491. $25.00 4

07/18/16 MARIA MERCADO I374 X BURN PERMIT 200549 $25.00

07/19/16 JUAN GONZALEZ I3748 X1 BURN PERMIT 200550 4 52500a
VINCENTCEILRD&ASS0SATES 13749A

BUILDING PERM11 200550 A $200.00
07/19/16 VERIZON WIRELESS TOWER

PageS of 6



S

COMMERCIAL BURN07/19/16 JERRY LEAVELLE l3750 N
PERMIT

07/19/16 JAIME DIAZ 137514 Xi,, BURN PERMIT

07/19/16 ARTUROJEDA 137524 1 — BURN PERMIT

07/20/16 LAMBERTOMARIN I3753 X1 BURN PERMIT

MARIA DE JESUS GARTh07/20/16 137544 X1 BUILDING PERMNEW CHURCH

07/20/16 RICARDO BANUELOS 137554 X BURN PERMI F

ESTERGARLA
137564 X1 BUSINESSOCCUPANC07/20/)6

RISING STARS ACADEMY

07/20/16 EMILIO Hl:RNANDEZ I3757 X S BURN PERMIT

DORA I. ESPINOZA07,20116 I3758 N’ — BUSINESS OCCUPANCRESTAURANT ESPINOZA

CASANDRA TREVINO07/20/16 CFC CON
PODERYGLORIA 137594 N V BUILDING PERMIT

JUAN ANTONIOGUEVARA
l3760 X1 — BUSINESS 0CCUPANC07/20/16 DON JUAN’S DRIVE TI!RU t43

07,21/16 ALBERTRODRIGUEZ l376I X1 BURNPE[LMIT

07/21/16 VELI RAMOS 137624 X” BURN PERMIT 4

07/21/16 SATURNINOSALAS l37631 X1 BURN PERMIT

MARCO A LEOS07/22/16 13754j x BUSINESS OCCUPANflIIACIENDA PARAISO

07/22/16 WILBUR ELLIS CO. 13765j X1
CO\IMERCIAL BURN

PERMIT

-7—07/22/16 ARMANDO ALVAREZ 137664 X BURN PERMIT —k

07/22/16 ROGELIO RIVAS I3767 x V BURN PERMI]*

07/26/16 JAVIER GONZALEZ l3768 xV BURN PERMIT

07/26/16 SOCORROOCHOA I37694 X/ BURN PERMIT

07/26/16 FLORENTINO YANLZ I3770 X1 BURN pEQMJ

07/26/16 GONZALO SILVA JR. 13771 A X’ BURN PERMIT —

07/26/16 MARK GOLDAMMER 137724 X
COMMERCIAL BURN

PLRMIT <

CORLANDA ( G\QZA07/27/16
ST JOSEPIIWORKERCILURCII 137734 X’ BUSINESS OCCUPANCY

ELIAS GARCIA07/27/ 16
COMMERCIALBUILDINGS

137744 X’ BUILDING PERMIT

DORA RODRIGUEZ
I377 V BUSINESS OCCUPANC’07127/16

BANQUET HALL

MANUEL D. CORRAL
I3776 X’ BUILDING PERSII07/27/16

VDC LA PALMILLA. LI’
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CECILIA SANCHEZ07(27116 13777 . BUSINESS OCCUPANCY 200814 575.00 4QUICK PlC CONy. STORE f13

RENE GUERRA07/27/16 I3778 Xv’ BUSINESS OCCUPANCY 200811 + $75.00SPECIAL MOMENTS ADC —

— 4
NORMA NIELENDRLZ07/27/16 \ BUS)’. 55 OCCUPANCY 200814A 57500 +IKES GOURMET POPCORN 07794 — L

MARIA C. TREVINO
RAFAS APPUANCES

13780k — / BUSINESS OCCUPANCY 200814 575 00 4
07127/16

4
VERONICA ESPINOIA07/27/16 137814 X BUSINESS OCCUPANCY 2008144 $75004—SNO CONE! RASPA STAND 4
MARThA A ESIINOZA

07/27/16 LIULEKIN000MLEARNING 137824 BUILDING PERMIT 4 2008I4 $200.OOf
CUSTER

07/27/16 NORMA SANChEZ 137834 X BUSINESS OCCUPANCY 200814 4 $75.0U

07/271(6 ROSALINDA FERNANDEZ 137841
Xv’ — BURN PERMIT 2008144 $25.00

IIIPOLITO RIVERA
07/27/16 IGLESIACRISTIANACASTILLA DEL 37854 X’ BUSINESS OCCUPANC 2008I44 $75004

REV

MARIA E. GONZALEZ
I3786f Xv’ BUSINESS OCCUPANCY 2008I4 575.00407127116

EL GALLO TAQUERIA

JUAN RA\IIRLZ07/27/16
3787* X BUSINESS OCCUPANCY 2008144 $75004I-lOT DOG CART

—

07/27/16 JESUS [IINOJOSA 13788$_ Xv
— BURN PERMIT 200811 $25.00

JULIO LOPEZ07/27/16
LIULE ANGELS DAYCARE 13789% X” BUSINESS OCCUPANC\ 200814 4 575,00 4

JULIO LOPEZ
0 7/27! 16

ALL VALLEY CHILD CARE I379O Xv’ BUSINESS OCCUPAN%, 200814 A $75.00 4.
07/27/16 BILL OVERSTREET 13791* — X — BURN PEIUvIIT 4 200814 a $25.00 4

ARACELI JURADO07/2716
TAQUERIA MI PUEBLO ‘379M X/ BUSINESS OCCUPANC2 200814 4 $75.00

07/27/16 JULIO LOPEZ 137934 X1 — — BURN PERNII’r 4 2008(4 S25.00

X BUSINESS OCCUPANCY 20081407/27/16 REYNA REYES I37944 — — , ‘. 4 575.00

NEREIDA GARCIA07)27/16 137954 r’ BUSINESS OCCUPANCY 2008 Ila $7500 4.SNACK STAND
———

SAROARA HILL07/27/16 IIILLLIVINOWELLDAYCARE
137964 X BUSINESS OCCUPANCY 200814 4 575 004

MARIA F. LEAL
LA CABANA TAQUERIA I3797t BUILDING PERMIT4 200814 4 $200.00 f07/27/16

07/27/16 VICTOR ALVARADO I3798A Xv’ BURN PERMIT . 2008144 $25.00

ARACELY GUERRA07/27/I 6
DRIVE THRU

Xv’ BUSINESS OCCUPANCY 2008 I4% $75OOft

07128/I6 VOID I3800 — VOID 2 200985 $0.00 4
07/28/16 MARIA VENECIA I380I+ X BURN PERMIT 2009854 525.00$

07/28/16 MARIA VENECIA I3%02 X” BURN PERSTII 200985 6 $25.00

07/28/16 NELDA VILLARREAI. l380 X — BURN PERMIT 4 200985 $25.00

Page 5 of 6



07/29’I6 WONDERFUL CITRUS I3801 X1
— VCOMMERCIAL BURN

200986 $2O0.00

07/29116 MARIA PENA 138O5 X’ BURN PERMIT4 2009864 $25004

07/29/16 GUSIAVO TREVINO l3806 X1 BURN PERMIT 200986 4 $25004

07/29/16 KATHLEEN PLUMMER IJ807 BURN PERMIT 2009864 S2500

07/29/16 [SNIERALDA FUENTES 13808 Xd BURN PERMIT < 200986 ‘t $25O0

grat’Thtd SU 967 50

Tins report has been personally reviewed by inc and I cart/fr the above to be trite and correct to the best of ,m knowledge

rPrepared by: ó ib
Date Administrative Assistant Date

Prin: Name: Elizabeth Castro

7/us report is due in the Office oft/a County Auditor on or before the fifth (5th) business day after the end of the month.

County Auditors Fomr ARS
FM-ON

Revised 10/04

HlDc\LGO cou AUDITOEI
QFIC

2,

Approved by:

__________

Fire Marshal

I’rint Name I-loniero Gana
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HIDALGO COUNTY FIRE MARSHAL MONTHLY REPORT
FOR THE MONTH OF AUGUST

Tfl a
APPI IC AN I RLCLIP I Cash Chtck MO I YPL 01 TREASURLR UE TO— — —

DATE NAME NUMBER — — SERVICE RECEIVE

08/01/16 YOLANDA PEREZ 138094 X” BURN PERMIT4 2010784 f $25.00

OW0l/16 FLOR RAMIRIIZ 138101 X* BURN PERMIT2 20l078 $2500

08:01 ‘16 RICARDO GARZA 13811j N / BURN PERMIT 4 2010784 4 $25.00

08/01/16 AGAPIFO GARCIA l38I2 X ‘ BURN PERMIT 4 2010784 4$25.00

08101/16 SENIA GARCIA 138134 Nv BURN PERMIT 2010784 $25.00

08/0’/Ió
RUSSON HOLBROOK

138144 —

COMMERCIAL BURN
‘01079 10000SOUTI I TEXAS ORGANICS — — PERMIT 4 -

08/02/16 JESUS MUNOZ 138154 X v BURN PERMIT 4 2010794 4525.00

08/02/16 CARLOS REYES 138164 N V BURN PERMIl 201079 4 4525.00

08:02/16 MINERVA MARIN 138174 X V BURN PER\III 4 201079 S25.00

08O’16 RUBEN SALAZAR 138184 X’ BURN PERMIT 4’ 2010794 4 $25.00

08/03/16
POLL DOS R07 138194 N BUILDING PERMIT 201149 j$200.00

08/03/16 DSDAYCARECEN1ER 138204 — X1 BUSINESS OCCUIANCY4 201 I49 4575.00

08/03/16 AAV,A 138214 X BUSINESS OCCUPANCYA 2011494 475.00

PEDIO SANCHEZ
0803/16 MNIrERIOSLAVIDA 138224 N’ BUILDING PERMIT 4 2011494 4ssis.oo

VERDADERA

08/03/16
DYNAMIC CHILDREN SFRV, I382 N’ — BUSINESS OCCUPANC 2011494 $75.00

08/03/16
ALICIA MARTINEZ

138244 — N1 — I3USINESS0CCUPANC’ 2011494 4575.00

08/03/16
CARLOSLOZANO

138254 N’ — — BUILDING PERMI 20114% 15200.00

08/03/16
SDI FER

138264 X — BUILDING I’ERMII 201149 4200.00

08/03/16 JOSE G. ELORES I3827 BURN PERMIT4 201 I49 4525.00

08/03/16
CON CARINOADC

I38284 X I3USINESSOCCUPANC’ 2011494 4575.00

08:03/16 138294 N1 — BUSINESS OCCUPANCY 201 I49 $75.00

08/03/16
BRENDA FLORES

I3630, N1 — BUSINESS OCCUPAN1 2011494 £575.00
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ROSA E RIOSQ%:3/
13831y BUSINESS OCCUPANCY 201149 575.00EL SANAI ADULT DAYCARL

4
APOLINAR ZAMORA08/03/16 138324 X.’ BUSINESS OCCUPANCY 201149 4 $75.00CARLO] — —

CANDELARIO MENDOZA
TACO RESFAURANT PERMI 201 1494a $200.0008/03/16 138334 Xb’ BUILDING

k
RId-lARD BARR V

08/03’ 16
AURORA HOUSE FOUNDATION

138344 x BUSINESS OCCUPANC 201 l49i $7500

ABELINO CANO
GLC ACADEMY

138354 — BUSINESS OCCUPANC 201149 575.000803/I6

GERARDO TREJO08/03/16
CAR LOT

13836 f X BUSINESS OCCUPANd4 20] 149 4575.00

201 I49A08/03/16
MARIA G. DIAZ

138374 X’ BUSINESS OCCUPANc’ 457100DONA LUPITA

0803:16 JUANFIA PADILLA 138384 NV BUSINESS OCCUPANd% 2011494 575.0{)

081)3/I 6
ROSA FAMEZ

l383 Xw’ BUSINESS OCCUPANQ 2011494 $75.00EL CENTRO A.D.C.

BENJAMIN PEREZ08/03/16 13840 BUSINESS OCRESTAURANT ‘CUPANC 201149 4 75.00

MARIA C. VILLARREAL08/03/16
NATALY’S BEAUTY SALON

138414 XV — — BUSINESS OCCUPAN 201 l49 $75.00

OR03;16
SUZANNE ESPERICUETA

138424 N V BUSINESS OCCUPANa 201 I49 4’s75.ooOUR LADY OF GUADALUPE

SUZANNE ESPERICUE1A
ST TERESA OF INFANTJESUS 138434 N’ — BUSINESS OCCUPANCY 201494 S75.000803/16

— A
ChARLES DOROUGII

I3844 N” — BUILDING PERMIT 4 2011494 20O.0008/03/16
MARCO SERVICES

08/04/16 FLORENTINO VILLANUEVA 138454 N1 BURN PERMIT 4 20I421 4525.00

08:04’16 FRANCISCO BARRON 138461 N — — BURN PERMIT 4 201321 4s:s.oo

08104/16 MARIA TREVINO 138174 N BURN PERMIt 4 20I42I 25.00

08/04/16 JOSE CIIAPA 138484 / — BURN P 201421 &$25.00ERMIT

08/04/16 VICTORIA MALDONADO I3849 N1 — — BURN PERMIT 4 201121 4 4$25.oo

08:05/16 DIONICIO DE ANDA 138504 N BURN PERMIT 4 201424+ 4 525.00

08:05/ 16 MARIA ESPERICUETA 138514 BURN PERMI F 2014244 fS2i.00

08/05/16 ERNESTINE ROBLEDO 138524 N1 BURN PERMIF4 2014244 4:5,00

08/08/16 MISAEL RIVAS 138534 NV BURN PERMIT A 2OI426 S25.00

08.08/16 GUADALUPE ROCI IA 13854 N1 — BURN PERMIT a 20I426 S25.00

08:08116 SEVERIANO RUBIO l385 X — BURN PERMI.FA 20l126 *525,00
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08108/16 ANSEL\IA NIONICO I3856 XV BURN FERMI I 4 201424 %25.00

08/09/16 REYES TREJO 138574 x BURN I’EIUyU v4 201328 % $25.00

08/09/16 ABELINA GARCIA 138584 X BURN PERMIT 4 2014284. 4 $25.00

08/10/16 138594 X BUSINESS OCCUPANCY 2013294 f 575.00

0810/16 MARIA ZEI’EDA 138604 NV BURN I’ERMII 2014294 4 $25.00

08/10/16
FIGUEROA GLASS WORK

138614 Xfr1 — BUILDING PERMII 2014294 45200.00

G&E ESCOI3EDO CONSTRUCTION
08/10/16 INC 138624 X BUILDING FERMI! 20I429L $200.00

NEW CONSTRUCTION IPLAZA1 — — —

08/10/16 GU:\DAIXPE MARtINEZ 138634 xJ BURN PERMIt 2013294 S23.00

08’l0/16
MELDEN&IIUNrINC.

138644 BUILDING PERMIT 4 201429a 45620.00

08/10/16 JOSE MOLINA 138654 Xi” BURN FERMI I • 201329% $25.00

08/10/16 VOID 138664 VOID 4 201429 $0.00

08/1016 ALEX KELLER I3867 X1 BURN PERMIt 4 20I329 S25.00

08/10/16
RECONNECT LIGHt

I3868 NI — BUSINESS OCCUPANC* 2014294 75.00

PROTECFI SLCURITY
FIRE Al ARM SYSTFM08/10/16 IIONEYLInLEBEES LEARNING I3869ç X

PR
2011294 $I00.00

CENTER —
— &MH

08/10/16
ONCEUPONACIIILDDAYCARE

13870 X BUSINESS OCCUPANC’ 2014294 4$75.00

081016
ALLS1ARFENCESLPPLY

13871Z X BUSINESS OCCUIANc 201129L S75.00

0810/16
PROTECr:ONONE’LARSIMONI:OR!NG

13872 —

— FIRE ALARM SYSTEM
2014294 4$I00.00

08/10/16 JESUS CANFU I3873 X1 BURN FERMI F 2011294 4525.00

08/11/16 HECTORCORTEZ 13874j X” BURNPERMIT(2)4 20I605 50.00

0811/16 AGUSTINLALFARO 138754 N BURN PER\lIF4 2016054 4525.00

08/12/16 LUIS VALERIO I3876 X’ BURN FERMI] 4 2016074 425.00

08/15/16 PIIILLIP CIIAVEZ 138774 X V BURN PERMIT 4 201610 t $25.00

08/15/16 MARVIN CONTRERAS I3878 x d
BURN PERMIT .j 20I6I0 * $2500

08/15/16 ROBERTO PRADO 138794 N k BURN PERMIT 2016104 $25.00

08/15/16 LIBRADA SEPULVEDA 138804 N1 BURN PERMIT 4 201610 $25.00

Page 3 of S



0816116 MARIA GUAJARDO 138814 X — BURN PER\II 14 2016114 4 525.00

08/16/16 JOhN FLORES 138824 X V BURN PERMI 4 201611 $25.00

08/16/16 JUAN PALOMO 138834 X BURN PERMIT 201611 $25.00

08’16/16 NORHERTO MIENDIOLA 13884% X’ BURN PERMI F 201611 t$25.00

08/1616 GUSTAVO CIIAPA I388 BURN PERMIT 1 2016114 4525.00

DA VID CI IA PA
08/17/16 I

CI IAPA’S DRIVE TI IRU
38864 X’ — BUSINESS OCCUPANCY4 20] 612 4 4575.00

NORMA GARCIA08/17/16
LOS 3 POTRILLOS

l3887 X BUSINESS OCCUPANCY 201612 4 $75.00
——

08/17/16 SERGIO BAIIENA X w BURN PERMIT 4 201612 4 $25.00

GUADALUPE VAZQUEZ08’I7I6
DARN YARD BUDDIES DAY CARE 13889* V BUSINESS OCCUPANC’t 2016124 4 575.00

08/17/16 NICOLAS CERVANTES 138904 x1 BURN PERMIT . 2016124 4$Th.00

JOSE PALACIOS08/17/16 138914 X1 BUILDING PERMIE4 2016124 4$200.ooNEW CHURCH

LUIS MED[NA0817/16 hj89
EL FOGON

— X1 BUSINESS OCCUPANCY 2016124 4575.00
——

JOSE MALDONADO08/17/16 I3893 Xv BUSINESS OCCUPANCY2 2016124 4575.00OFFICE SPACE

08/17/16 MARIA iREVINO I3894 X BURN PERMIT 4 2016124 4 $25.00

FRANCISCO DORREGO0817/16 138954 X’ BUSINESS OCCUPANC’ 2016124 $75.00TAQUERIA
MARIA GOMEZ

08’17/16 IIONEYS LIflI.E BEES LEARN:Nc I389 X — BUSINESS OCCUPANC S75.00
CENTER —

— 201612%

GERARDO GARZA03117/16 I3897 X “ BUSINESS OCCUPANY 2016124 *575.00WELDING SCIIOOL

GERARDOGARZA
I3898 XV BUSINESS OCCUPANC08/17/16

PROPANE SALES (OUTDOOR) 201612% 75.00

08/17/16
MBACONSTRUCTIONCO.

13899Z X1 BUILDING PERMIT 2016124 I,0I9.00NEW CONSTRUCTION OFFICE

51Db G]t\CIA
08/17/16 139004 X BUILDING PERMIT 2016124 45200.00CI lURCh

08117/16 JARED IIERNANDEZ l390I Xd BURN PERMIF 2016124 4525.00

JANELLE LOPEZ08/17/16 139024 xJ BUSINESS OCCUPANcJ 2016124 475.00TACO STAND

08/17/ 16
MELISSAROBLEDO

139034 X1 BUSINESS OCCUPANC4 201612 % 4575.00GRANDMAS ADULT DAY CARE

TEXAS ALLIANCE — / — fiUSINESSOCCUPANr’/
2016124 %iso.oo08/17/16 I3901 X

AUTO ZONE / PLAN REVIEW I

087(7/16 JOSEFINA CUELLAR l3905 / BURN PERMI F 201612 4 525.00
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08/17/16 JUANFEA IIERNANDEZ 139064 X BLIRN PERMIT 201612 4 $25.00

08/17/16
IIERNANDOCUELLAR

139074 xi’ — — BUSINESS OCCUPANL 201612 1 4575.00

08117/16 13908 X1 BUSINESS OCCUI’ANCY4 201612 $75.00

08/17/16
HERHALIFE CLUB

139094 — X’ BUSINESS OCCUPANC\ 2016124 475.00

08/17/16 ELENA ONIIVEROS 139104 Xi’ BURN PERMIT 4 201612 4525,00

DIEGO SAENZ
08/17/16 TEMPLOPENTECOSTESFUENTES I39ll Xi’ BUSINESS OCCUPANCY 20l6l2 4575.00

DEl. CItED

08/17/16 LORENZO RODRIGUEZ I39l2 Xi’ BURN PERMIT A 2016121 $25.00

08’lg16 JAVIER \‘ILLARREAL 139134 x’ BURN PERMIT4 20)7314 ¶525.00

08/18/16 SANDRA VARGAS 139144 X’ BURN PERMIT4 2017314 $25.00

08/19/16 YOLANDA MONTEMAYOR 139154 X” BURN PERMI F 201732 ¶‘ $ 525.00

08/19’16 ADELA SALDANA 139164 XJ BURN PERMIT 201732k 4 $25.00

08/19/16 ROGELIO QUINTERO I3917 — — BURN PERMiF : 20I732 %25.00

08/22/16 DON LONGWELL I39l%j Xv
COMMERCIAL BURN

201733 4oo.oo

0822’16 BASILISA IIARPER 139191. XV — — BURN PERMI F 201733 025,00
08/22/16 JESUS CARCIA ‘3920k x” — — BURN PERMIT 201733j 4525.00

08/22/16 ANASTACIO FARIAS 139214 — X” BURN PERM[I’ 201733 4 025.00

08!22’I6 GERARDO ALANIZ 139224 Xv BURN PERMIT A 201733 p25.00

08/22/16 ALTAGRACIA GUIZAR 13923 X’ BURN PERMIT 2017331 4 $25.00

08/22/16 JULIAN VILLARREAL (39244 Xi’ BURN PERMIT4 2017334 4525.00

08/22/16 SANFOSI I SFL\RIA[I 13925+ X’ — — BURN PERMIT 2017334 525.00

08/23/16 ELIDA PEREZ l3926 Xv’ BURN PERMIT 201893 025.00

0823/ 16 KYLE RUPPERT 39274 xv
— COMMERCIAL BURN

201893 4 4sioo.oo

06,23/16 KYLE RUPI’ERY 13928t
COMMERCIAL BURN

20)8934
F5100’°°

08/23/16 BALDEMAR SALAS 139294 X BURN PERMIT 4 201893+ 25.00

08:23/16 FELII’E CORRAL I3930’ Xi’ BURN PERMIT 201893 4 4525.00
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08/23/16 JESUS PEREZ l3931j X” BURN PERMI 4 2018934 k5°°
08/23/16 SAN1 AGO PEREZ 139324 N BURN PERMI 14 2018931 S25.00

. ROLANDO CEDILLO COPY 0)’ INVES liGATION - -

08:23116
I\R\IERS INSURANCE

XI
REPORT 20189i+ S2.0O

08/21/16
IIIDALGO COUNTY HEAD START 139344 — BUSINESS OCCUPANC\ 20I894 g75.oo

08/24i6 139354 Xv — BUSINESS OCCUPANC’r 201894 457500

08i24/16 ROSALINDA MOLINA 139364 X V BURN PIIRMI F 20I892J $25.00

08/24/16 JOSE M. CAVAZOS l3937 BURN PERMIT 201894£ 4525.00

08/24/16
GERARDO GARCIA

139384 Xv’ BUSINESS OCCUPANC’ 201894 475.00

08/24/16 l3939 \. — BUSINESS OCCUPANC 201894L 4 $75.00

08/24/16 IIORACIO GARZA 139404 X • BURN PERMI 14 2018944 4525.00

08/24/16 GUADALUPE REYNA 139414 X1 BURN PERMI I 201894 4 $25.00

MARb\ PEREZ
0823’16 HIDALGO CO WAD START. I3942 N ‘

BUSINESS OCCUPANCY 201893 .4 4$75.o0
MONTE ALTO — — 4

08/24/16
EDNA MARFINEZ

139434 BUSINESS OCCUPAN 201894 14575.00

IRASEMA M LOPEZ
O824/I6 LEARNNG STEPS DAYCARE& 13941 X BUSINESS 0CCUI’AN 2018944 + $75.00

ACADEMY

08/24/16 SENON MOYA 13915’\ BURN PERMEF 2018941 4525.00

08/24/16 SENON MOYA 139464 BURN PERMIT 2018944 4$25.D0

08/24/16 MARIANO RESENDEZ I3947 X1 BURN PERMIT
A

201894 i $25.00

08/24/16 MARYANN ALMAREZ I3948 / BURN PERMIT 2018944 $25.00

08/24/16 REThALDO LLANES l394 X BURN PERMIT 2018941 $25.00

NORMA OCAMPO
08/24/16 HIDALGOCO [IEADSTART. I3950 N” BUSINESS OCCUPANCY 201894 f $75.00

MISSION — —

0824/16 LOURDES MARISCAL 13951* XV BURN PERMIT 20I894 4 525.00

08, 24/16 139524 V BUSINESS OCCUPANCX 2018944 4s75.oo

08/25/16 NORMA ZEPEDA l395 xv” BURN PERMI14 2018954 4525.00

08/25/16 FELIBELUO PEREZ 139544 N1 BURN PERMI I * 20I895 4 $25.00

08/25/16 MARIA NATARREN I 395$ V BURN PERMI I 201895k
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0525/)6 LISA OLLVEIIL\ I3956’ — BURN PERMIT 4 20l895 4 52500

08/25/16 FERNANDO SANCHEZ I3957 XV BURN PERMIT 4 2018954 $2500

08/25:16 NOLREYES 139584 NI BURN PEIt\1II A 2018952. 425.00

0825’16 MELISSA VILLARREAL 13959 —

coMMi:RCIAL BURN4
201895

08/25/16 MELISSA VILLARREAL 139604 COMMERCIAL BURN
2018952 5,00.00

08’25’16 RICIIAItDSCUItLOCK 1396) N
/

BURN PERNII] 2018954 4. 525.00

08.25/16 I3962 N1 BUSINESS OCCUPANC\ 201895 4 $73.00

08/26/16 NORA ELlA MORALES 139634 Nb’ BURN PERMIT 4 2019834 4$25.00

08’26/16 JOSE LUIS RAMIPEZ 139614 N1 BURN PERMIT 4 20I9S3’ S2500

0826/16 JOSE GUERRERO 139654 Nb’ — BL:RN PEILMI IA 20]983 525.00

08/26/16 JUAN CI IAVEZ IJ966 Nv BURN PERMIT 4 201 983 4 $25.00

08/26/16 LUIS CHAVEZ 139674 X — — BURN PERMIT 4 20)983 4525.00

0S/26I6 RAYNIUNDOCANO 139684 N” BURN I’ER\IIT 4 2019834 +525.00

08/26/16 DANIEL MOFFATT 13969 - N1 BURN PERMIT 4 2019834 425.00

08/29/16 JOSE SILVA 139704 X/ BURN PERM[F 202052 a 425.00

0X’29.’16 FAUSTINO CANTU 139714 N1 — — BURN PI:RMIT 4 2020524 4525.00

08/29/16 FLOYD FREEMAN 139724 N1 BURN PERMIT4 2020521 h25.00

08/29/16 IIORACIO LOZANO l3973 N” BURN PERMII4 2020524 4 $25.00

08/29/16 GERARDO ALANIZ I397 Nv BURN PERMIT 202052 4 4S25.00

08,30/16 DONNA ADAMS 139754 COMMERCIAL BVRN
202053* 4s 100.00

08/30/16 SAN IIAGO RIVERA 139764 Xv’ —

— COMMERCIAL BURN
2020532 I00.00

08130/16 EUSEBIO SANDOVAL 139774 N1 BURN PERMIT 4 202053 J f $25.00

08/30/16 NORA DIAZ 139784 X BURN PERMIT 202053 $25.00

08/30/16 LISA VILLARREAL I3979 X7 — — BURN PERMIT 202053A $25.00

08/31/16 hl 13980A “ BUILDING I’ERM 2020544 200.00
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08131/16 139814 BUSINESS OCCUPANCY\ 202051 A 1i75.00

0811/16
MARGARU000NZAL[Z 1398’A N,, — BUSINESS OCCUPANCY 202051 75.00

FUTIMIO I OPEl JR
08/31/16

DAY CARE
139834 N’ — BUSINESSS OCCUI’ANc4 202054 4 4575.00

08/31/16
ELTACOTELLC.

139844 N” — BUSINESS OCCUPANCY4 202054 4 4575.00

083 1/16 cous4iLr CARE: 139854 N” — BUSINESS OCCUPANC\ 2020544 575.00

08131/16 13986t N” — BUSINESS OCCUPANC\ 202054 4475.00

08/31/16
isg1z2rz

l398d N.’ — BUSINESS OCCUPANC’Y 202054

08/31/16 JESUS ARMANDO 13988 BURN PERMIT 202054 ¶525.00

08/31/16 ROSA CORNEJO 39894 x”’ BURN PERMIT ‘ 202054% 4525.00

0811/16 NAYELI RODRIGUEZ 13990 N.’ BUSINESS OCCUPAN( 202054 ..g. ss.oo

0811/16 EDWARDCOITRELL 139914 NV BURN I’EWMFF 2020544 525.00

08/31/16
DBAMISANOELFFOSADC

I3992 X’ BUSINESS OCCUPANCY4 2020544 75.00

08/31/16 I IIDALGO CO. I lEAD START 139934 BUSINESS OCCUPANC 2020544 $75.00

083 I 16
MARIBLLTOVAR

13994 BUSINESS OCCUPANC 2020544 4575.00

08/31/16 I3995 X1 — BUSINESS OCCUPANC 202054 4 S75.00

08/31/16 PRAXEDIS SOLIS JR. 139964 X BURN PERMIT 202054 4 525.00

08/31/16 NICOLAS GUTIERREZ I3997 X BURN PERMIT 202054 4 4525.00

08/31/16 OSCAR FARIAS 1399? Xv’ BURN PERMIT 2020544 ¶525.00

08’3I/I6 ENRIQUEFIERNANDEZ I3999 x BURN PER\IIT 4 202054 25.00
—

— 9rand7bf4t $12,4 Oil

TIits report has been personally reviewed by me and I certtfi the a hove to be true t;iid correct to the best ofrni’ knowledge.

Approved

________________________

Prepared by: — / I )
Fire Marshal ate Administrative Assistant Date

Print Name: Ilomero Garza Print Name: Elizabeth Castro

This report is due in the Office of the County Auditor on or before the fiJth (5th,) business day1ftktalGfiAJbJu
APPROYgD Y:
DATE:

Page 8 of 8



COUNTY j HIDALGO
HIDALGO COUNTY AUDITOR’S OFFICE/7
Hidalgo County Administration Buitdiq,/
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956)316-2577
WEBSITE; www.co.hidalgo. tx. us/auditor

September 16, 2016

Mr. Homero Garza, Fire Marshal
Hidalgo Cotinty Fire Marshals Office
1903 N. Knights Drive
Pharr. Texas 78577

Re: Review of Monthlj’ Fees Report and Supporting Documentation
For the months ofiuly 2016 and August 2016

Dear Mr. Garza:

We have conducted a limited scope review of the Month/v Fees Reports and supporting documentation for the
months of July 2016 and August 20)6 pursuant to Local Government Code I 15.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported.

Scope and Methodolotn’:
The scope of our review was limited to collections reported by the Fire Marshal’s Office on the Month/v Fees
Reports for the months of July 2016 and August 2016. Our review was not designed nor intended to be a
detailed study of every relevant control system. procedure, or transaction. Accordingly, the opportunities for
improvement presented in this report may not be all-inclusive of areas shere improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

NThe purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodoloizv:
In planning and performing our review, we reviewed applicable statutes, the Month/v Fees Reports, and fee
schedules. The following procedures were performed:

Reviewed the submittal dates of the Afonth/i’ Fees Reports to the County Auditor’s Office to determine if
the reports and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001(b).

• Verified the signature on the Monthly Fees Reports to ensure that the reports were signed by an
authoriied signatoiy as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the Month/v Fees Reports by footing and cross-footing the report.
• Reviewed receipts issued to determine if proper fee amounts were collected and reported.
• Verified receipts issued followed a sequential order.
• Verified that procedures for voided receipts were properly followed.

HIDALGO COUNTY DISTRICT JUDGES

EDINBURG, TEXAS 78539
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SUSaN. N DC. JUDGE. O SC JUDGE, 555’, CC J050E JOIN SC. JUDGE. 153” 5 5. JUDGE. 1O2 Sc- JIJOSE. 170” DC- JUDGE. 150” 0 C JUDGE. ION” DC nOSE. 400” CC JUDGE, UN’. 5’



Mr. Fkrucrn Garza
Scpftnber 16.2016
Pa,zc 2 o12

• Reviewed Daily Reuzirraiwe to determine whether fees collected were pioperl accounted and deposited
with the County Treasurer on or before the fifth day after the day on which the Rinds were received.

• Verified that the collections per the Monthly Fees Reports agreed to total receipts issued and the deposits
made with the County Treasurer.

• Reviewed receipts issued, Daily Remittance, and Monthly Fees Reports to verify proper completion.

Conclusion:
Total collections for the months of July 2016 and August 2016 were $13967.50 and $12479.00, respectively.
Based on the results of our review, we have concluded that generally fees collected were properly accotinted
and reported.

If you should have any questions. please do not hesitate to call Letty Chavez, Compliance Audit Supervisor, at
318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit. at ext. 4645. Linda Fong, First Assistant Auditor,
at ext. 4668, or me at ext. 4604.

Respectfully,

Ray Eufracio. CPA
CoUnty Auditor

cc: Valde Guerra. Cotinty Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
UJJD N. DINDLSORPY N000IJO DELD000 .j ft .floHBr FL0400 RODE QUERRO REYNA JUnE ft RORTIDA MARD E. RNEIRE JR HOE GONZALEZ LATICA LYEZ ADA $fl.INAS FLOROS SF4407. RUMOR, JR JESSE CONSRCNAU

247000. Or’ D.C. 20005. 91 DC. ERODE. ‘15” DC JUDGE. 104” D.C. JUDGE. 571” DC JUDGE. 1DS DC JUDGO, 170” DC. JUDGE. lED” DC. JUDGE, 155’ DC. JUDGE. (ID” DC JUDGE. UI’ DC
OVERSEER



AUDITED BY: THE HIDALGO
HIDAI.GO COUNTY SHERIFFS OFFICE

°FEt MONThLY REPORT

COUNTY AUDITOR’S OFFICE
DATE (7 SIjI(
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HIDALGO COUNTY SHERIFFS OFFICE
FEE” MONTHLY REPORT

FOR THE MONTH ENDED ALIOUM 31. 2015
Ps1: AMOUNT lULLED FOR HOUSING OF PRISONERS & fl)U
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COUNTY

HIDALGO COUNTY AUDITOR’S OFF!
Hidalgo County Administration Building
2806 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956)318-2577
WEBSITE: www. co.hidalgo. tx.us/auditor

September 27, 2016

Honorable Eddie Guerra
Hidalgo County Sheriff
711 El Cibolo Rd.
Edinburg, Texas 78540

Re: Revies of\hmi/th Fees Report and Supporting Documentation
For the Months of July 2016 and August 2016

Dear Sheriff Guerra:

We have conducted a limited scope review of the Monthly Fees Report and supporting documentation for the
months of July 2016 and August 2016 pursuant to Local Government Code §115.002(a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Mwnhlv Fees Report for the
months of July 2016 and August 2016. Our review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could he made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable. but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
infomiation concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Metltodologv:
In planning and performing our review, we reviewed applicable fee schedules and the Monthly Fees Reports.
The following procedures were also performed:

Reviewed the submittal dates of the Monthh’ Fees Reports to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code § 114.001(b).

• Verified the signatures on the Sfonrhlv Fees Reports to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the AJo,zthly Fees Reports by footing and cross-footing the report.
• Reviewed receipts issued to determine if fees were allocated and reported in the proper amounts and

verified whether any adjustments sere made.
• Verified that procedures for voided receipts were properly followed.
• Verified that collections per the AfonthlI Fees Reports agreed to: 1.) total receipts issued, 2.) total

deposits made with the County Treasurer, and 5.) total deposits posted to aho ‘s various general ledger
accounts.

HIDALGO COUNTY DISTRICT JUDGES

HIDALGO

EDINBURG, TEXAS 78539
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• Reviewed direct deposits noted on the bank statements to ensure the direct deposits were timely remitted
to the County Treasurer’s Office.

• Verified chat receipts issued followed a sequential order.
• Reviewed the Alan/hit’ Fees Reports and County Treasurer receipts to determine whether fees collected

were properly accounted and deposited with the County Treasurer’s Office on a weekly basis.
• Reviewed receipts issued and the Month/v Fees Reporic. among other supporting documentation, to

verify proper completion.

Conclusion:
Total collections for the months ofiuly 2016 and August 2016 were $58,126.83 and $106,038.58, respectively.
Based on the results of our review, we have concluded that fees were generally properly accounted and reported.
However, we noted that the system of internal controls for the collection and safeguarding of cash requires
improvement as noted in the following observation.

Observation No. 1:
O’ssev has been programmed to allow cashiers to backdate receipts.

The County Auditors Office requires that all cash received be promptly recorded and controlled using a pre
numbered official County receipt. In order to create an audit trail, the official County receipt must be noted
with the actual date of issuance, payer’s name, form of payment (e.g., cash, check, or credit card), amount,
account name to be credited, description (e.g.. case number, style of case number), and the initials or signature
of the cashier. In addition, prior to issuing a receipt: the cashier must verify that all the information on the
receipt is correct.

Allowing cashiers to backdate receipts increases the risk of loss of County funds.

Re corn in end at ion:
We recommend that receipts be dated with the actual date of issuance. Management should contact the
Information Technology Department and request that Othwsei’ be programmed to not allos for the backdating
of receipts.

Please provide a management response to the observations noted above by November 17, 2016.

If you should have any questions or concerns, please do not hesitate to Letty Chavez. Compliance Audit
Supervisor, at 318-2511 ext. 4651. Arcy B. Duran. CPA. Director of Audit. at ext. 4645. Linda Fong. First
Assistant Auditor, at ext. 466S, or me at ext. 4604.

ifracio, CPA
Auditor

aide Guerra. County Executive Officer
Renan Ramirez. Chief Information Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinbury, Texas 78539-6243
PHONE: (956) 318-2517
FAX: (956) 378-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

September 15, 2016

Mr. TJ. Arredondo, Director of Planning
llidalgo County Planning Department
1304 S. 25 Street
Edinburg, Texas 78539

Refi Cash Count
Report No. 2016-49

Dear Mr. Arredondo:

We conducted a surprise cash count of the cash held at the Planning Department’s Weslaco Office on August
17. 2016 as required by Local Government Code §115.0035. The objective of the cash count was to determine
whether total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count
and the approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our
review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly. the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable. but not absolLite.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verilied that cash on hand agreed to the total receipts issued up to the time oltlte
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
wnlkthrough included. but were not limited to, the following: custody of cash, use of locked cash drawers,
proper authorization of voided transactions, and segregation of duties.

Conclusion:
Total cash on hand at the time of the cash count was SI 8000. Cash on hand reconciled to total receipts issued
and the approved change fund of 515000. However, we noted that the system of internal controls For the
collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. I:
We noted that security cameras were not utilized where cash is receipted and safegtiarded. According to stafE
security cameras have not been purchased due to btidgetary constraints.

The County Auditor’s Office recommends that security alarms and/or security cameras be installed in areas
where cash collections and receipts are received and safeguarded, Camera images must be stored on the type
of media (e.g., digital recording box, tape. DVD. etc.) and retained for the period of time recommended by the
Information Technology Department. If. however, the camera images are part ofan ongoing investigation.
they must be retained for the period oltime determined by the investigating agency.

HIDALGO COUNTY DISTRICT JUDGES
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Mr. Ti, Arredondo
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Failure to properly utilize security cameras increases the risk of loss or misuse of County funds.

Recommendation:
Management should contact the Department of Budget and Management to reqtiest their assistance in
obtaining funding for the purchase of security cameras.

Observation No. 2:
We noted that a unique username and password was not required to access the Building Permit Tracker
information system. In addition, all users had unlimited access (read/write access) to the information system.
According to staff, the Building Permit Tracker information system was not programmed to require the use of
a usemame and password. In addition, there will be an upgrade in software and computers. At that time. a
new in formation system for the Bui ding Permit Tracker will be implemented that wil I require unique
usernames and passwords.

Access control is a key component of information security. The principle of access control is to limit access to
users who have valid reasons for accessing computers, systems, or data. A users’ access and privileges should
be appropriate and consistent with their current job responsibilities. Electronic accounts consisting of a
username and password are used to identify individuals and authenticate access to an information system.

Failure to require a unique username and password to access the Building Permit Tracker information system
and limit access based on the user’s current job responsibilities increases the risk of unauthorized access to the
Building Permit Tracker information system.

Recommendation:
Management should ensure that a unique username and password is required to access the Building Permit
Tracker information system and that access to the information system is appropriate and consistent with the
user’s current job responsibilities.

Observation No. 3:
A listing of the names of customers whose checks have been returned by the bank (“hot checks”) due to
insufficient funds. closed accounts, unauthorized signatures. or drawn on uncollected funds has not been
requested from the County Treasurer’s Office; however, a hot checks listing will now be requested.

The County Auditor’s Office requires that a listing of the names of customers whose checks have been returned
by the bank (“hot checks”) due to insufficient ftinds, closed accounts, unauthorized signattires, or drawn on
uncollected funds be maintained. The hot check list should be referenced when receiving checks from customers.

Failure to ensure a hot check list is maintained and referenced when receiving checks from customers may result
in the loss of County funds.

Recommendation:
Management should ensure a hot check list is maintained and referenced when receiving checks from customers.
A copy of the hot check list should be requested from the County Treasurer’s Office. Checks from customers on
the hot check list should not be accepted.

Please provide written management responses to the observations noted above by September 30, 2016.

In addition, management should develop and implement procedures for the handling of cash and cash
equivalent transactions and provide a copy to the County Auditor’s Office by September 30, 2016. These
procedures should inclLide. at a minimum, the following:

a . An office organizational chart;
b. Location of cash collection points;
c. Types of collections made by each cash collection point:
d. A list of those positions involved with the handling of cash, a description of their duties, and

description of how segregation of duties will be maintained:
e. A complete start to finish description of the following:

I. Process for accounting and safeguarding of the change Fund, if any:
2. Process for safeguarding cash until it is deposited;
3. Process for accounting and safeguarding mail-in payments;
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4. Process for reconciling collections, including frequency of reconciliation;
5. bookkeeping system used, and how it is maintained; and
6. Computer hardware and software used;

f. List of the reports prepared/generated for the collection and the reporting of funds, including
procedures for preparing the reports, who the reports should be submitted to. and when the reports are
due;

g. A schedule of how often deposits will be made: and
h. Copies of any related forms/reports.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperaon, and
assistance provided to us during the cash count. lfyou have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Ricardo Nunez. Internal Auditor I, at (956)
318-2511 • ext. 4644, Letty Chavez, Compliance Audit Supervisor, at ext. 4651, Arcy B. Duran, CPA, Director
of Audit, at ext. 4645. or meat ext. 4604.

Respe tEulIly,

a uiracio. CPA
Co ty Auditor

cc: Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICI/
Hidalgo County Administration BuHd&Vg
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

September 15, 2016

The I lonorable AC. Cuellar,
Hidalgo County Precinct No.
1902 Joe Stephens Suite 101
Weslaco, Texas 78590

Re!’: Cash Count
Report No. 2016-50

Dear Commissioner Cuehlar:

Jr., Commissioner

We conducted a surprise cash count of the cash held at the Weslaco Sanitation Office on August 17, 2016 as
required by Local Government Code §115.0035. The objective of the cash count was to determine whether
total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and the
approved change Fund.

Scope:
The scope of our review was limited to a count of the cash on hand as ofthe time of the cash count. Our
review was not designed nor intended to be a detailed study of every relevant control system, procedure. or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives ofan internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft. and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part ofoLir procedures. we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count, We also reviewed the internal control structure in order to verily that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included. but were not limited to. the following: custody of cash. use of locked cash drawers,
proper authorization of voided transactions, and segregation of duties.

Conclusion:
Total cash on hand at the time of the cash count was 5400,00. Based on the results of our review, we have
concluded that generally total cash on hand did reconcile to the total receipts issued up to the time ol’the cash
count and the approved change fund of$ 100.00. However, we noted that the system of internal controls For
the collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:
We noted that procedures for issuing manual receipts require improvement as noted below:

• Manual receipts were not issued in sequential order;
• Used manual receipts were not submitted to the County Auditor’s Office; and
• Each manual receipt and corresponding computer-generated receipt were not always cross-referenced.
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According to staff, the receipts were not issued in sequential order since each cashier responsible for receipting
maintained a manual receipt book. In addition, staff was not aware that receipts needed to be cross-referenced
and that used receipts must be submitted to the County Auditor’s Office.

The “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s 0111cc set the minimum
requirements necessary for ensuring adequate internal controls and the safeguarding of public funds. Pursuant
to [lie “Cash Handling Guidelines and Procedures,” the following procedures must be implemented when using
manual receipts;

• Manual receipts must be issued in sequential order.
• Manual receipts should be ordered in triplicate. The first copy of the receipt must be issued to the

payer, the second copy must be retained by the department, and the third copy must be submitted to
the County Auditor’s Office.

• When a department with a computerized receipting system uses manual receipts, those manual
receipts must be entered into the computerized receipting system as soon as possible, but in no event
later than the next business day after the computerized receipting system is operational. Each manual
receipt and corresponding computer-generated receipt should be cross-referenced.

• Departments should designate an employee responsible for maintaining custody of unissued official
forms in a secure place. Access to the secure place must be limited to as few employees as possible. A
log must be used to record the sequence of official forms issued, date issued, to whom issued, and date
returned. This log should be reviewed periodically to account for all official forms.

Failure to ensure that procedures for issuing manual receipts are properly followed may result in the loss or
misuse of County funds.

Recommendation:
Management should ensure that procedures for issuing manual receipts are properly followed. At a minimum,
the procedures noted above should be implemented.

Observation No. 2:
We noted that security cameras were not utilized where cash is receipted and safeguarded. According to staff,
security cameras have not been purchased due to budgetary constraints.

The County Auditor’s Office recommends that security alarms and/or security cameras be installed in areas
where cash collections and receipts are received and safeguarded. Camera images must be stored on the type
of media (e.g., digital recording box, tape. DVD, etc.) and retained for the period of time recommended by the
Information Technology Department. If, however, the camera images are part of an ongoing investigation,
they must be retained for the period of time determined by the investigating agency.

Failure to properly utilize security cameras increases the risk of loss or misuse of County funds.

Recommend a ti on:
Management should contact the Department of Budget and Management to request their assistance in
obtaining funding for the purchase of security cameras.

Observation No. 3:
We noted during our review that a payment received through the mail was not listed on a mail log. According
to staff, they were not aware that mail-in payments must be listed on a mail-log; however, training was
previously provided to the department regarding the use of a mail-log.

The “Cash Handling Guidelines Procedures” prescribed by the County Auditor’s 0111cc set the minimum
requirements necessary For ensuring adequate internal controls and the safeguarding of public funds. Pursuant
to the “Cash Handling Guidelines and Procedures,” mail-in payments received must be listed on a mail log.

Failure to ensure that a mail log is kept and maintained may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that mail-in payments received are listed on a mail log.
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Please provide written management responses to the obseiations noted above by September 30, 2016.

In addition, management should develop and implement procedures for the handling of cash and cash
equivalent transactions and provide a copy to the County Auditor’s 0111cc by September 30, 2016. These
procedures should include, at a minimum, the following:

d tie;
g. A schedule of how often deposits will be made: and
h. Copies of any related forms/reports.

of their duties, and

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. lfyou have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Ricardo Nunez, Internal Auditor I, at (956)
318-2511, ext. 4644. Letty Chavez, Compliance Audit Supervisor, at ext. 4651, Arcy B. Duran. CPA, Director
of Audit, at ext. 4645. or me at ext. 4604.

r. Valde Guerra. County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

a, An office organizational chan;
b. Location of cash collection points;
c. Types of collections made by each cash collection point;
d. A list of those positions involved with the handling of cash, a description

description of how segregation of duties will be maintained;
e. A complete start to finish description of the following:

I. Process for accounting and safeguarding of the change fund, if any;
2. Process for safeguarding cash until it is deposited;
3. Process for accounting and safeguarding mail-in payments:
1. Process for reconciLing collections, including frequency of reconciliation;
5. Bookkeeping system used, and how it is maintained; and
6. Computer hardware and software used;

E List of the reports prepared/generated for the collection and the reporting of funds, including
procedures for.prcparing the reports. who the reports should be submitted to, and when the reports are

Respectftil ly.
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2517
WEBSITE: www.co.hida!go.tx.us/auditor

HIDALGO

September 26, 20 16

The [lonorable Martin Cantu, Constable
l-lidalgo County, Precinct No. 2
300 \V. Hall Acres, Ste. E
Pharr, TX 78577

Re: Cash Count
Report No. 2016-52

Dear Constable Cantu:

We conducted a surprise cash count of the cash held at your office on August 25. 2016. as reqLlired by Local
Government Code §115.0035. The objective ofthe cash count was to determine whether total cash on hand
reconciled to the total receipts issued for the day up to the time of the cash count.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our
review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportnnities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use nr theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As pan of our procedures. we verified that cash on hand agreed to the total receipts issued up to the time of the

cash count, We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded.
and reported in accordance with applicable laws and procedures. The internal controls revieed during our
walkthrough included but were not limited to the following: custody of cash, use of locked cash drawers,
proper authorization of voided transactions, the use ofa log for mail-in payments, and segregation of duties.

Conclusion:
At the time of the cash count, receipts had not been issued and collections had not been made. However, we
noted that the system of internal controls for the collection and safeguarding of cash requires improvement as
noted in the following observations.

Observation No. 1:
A listing of the names of customers whose checks have been returned by the bank (“hot checks”) due to
insufficient funds, closed accounts, unauthorized signatures, or drawn on uncollected Funds is not maintained.
According to stall, the listing was maintained by the prior cashier who no longer is employed with the
department.

The County Auditor’s Office requires that a listing of the names of customers whose checks have been returned by
the bank (“hot checks”) due to insufficient funds, closed accounts, unauthorized signatures. or drawn on
uncollected funds be maintained. The hot check list should be referenced when receiving checks from customers.

Failure to maintain a hot check list may result in the loss of County funds.
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Recommendation:
Management should request the “hot check” listing from the County Treasurers Office.

Observation No. 2:
We noted at the time of the cash count that a cashier was not present to collect and receipt payments. According
to staff, the two cashiers responsible for collecting and receipting are not normally out of the office at the same
Lime; however, due to an unforeseen circumstance, both cashiers needed to be out.

The County Auditor’s Office requires that all cash received be promptly recorded and controlled using pre
numbered official receipt forms; therefore. the department should ensure that employees are cross-trained to
handle cash.

Failure to ensure that employees are cross-trained to handle collections increases the risk of loss of County
hinds.

Recommendation:
Management should ensure that employees are cross-trained to handle collections.

Observation No.3:
We noted during our review that segregation of duties over the handling of collections requires improvement.
The Administrative Assistant performs the following incompatible duties:

o Custody; Receives money, issues receipts, opens and lists mail receipts, balances copies of
receipts against the cash drawer, maintains a cash drawer, prepares bank deposit. and
has access to the inventory of unused receipts

o Recording; Accounts for numerical sequence of cash receipts, maintains inventory log of unused
cash receipts, and prepares reports of cash received

o Authorization: Compares listed mail receipts to recorded cash receipts and verifies that voided
original receipts are kept and reviewed

According to staff, proper segregation of duties has not been implemented due to limited staff.

The responsibility for sound internal controls rests with management. Segregation of duties is a basic, key
internal control in any organization. Segregation of duties prevents one individual from performing a
transaction from beginning to end. In addition, it provides an individual with the opportunity to catch an error
before a transaction is fully executed. Duties that should be segregated include; custody of assets, recording
transactions. and authorization. The individual responsible for receiving money, issuing receipts. opening and
listing mail receipts, balancing copies of receipts against the cash drawer, maintaining a cash drawer, preparing
bank deposits, and having access to the inventory of unused receipts should be different from the individual
responsible for accounting for the numerical sequence of cash receipts, maintaining the inventory log of
unused cash receipts, and preparing reports of cash received. In addition, the individuals previously noted
should be different from the individual responsible for comparing listed mail receipts to recorded cash receipts
and verifying that original voided receipts are kept and reviewed.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In these
cases, it is important that management institute compensating controls to cover for the lack of a basic control. In
an environment ith a limited number of clerical and administrative personnel, management needs to be
involved in documenting. reviewing, and approving transactions. reports. and reconciliations. Adequate and
timely supervision is especially important in small departments, where limited personnel may inhibit a thorough
segregation of duties.

Failure to have adequate segregation of duties increases the risk of loss or misuse ofCounty funds.

Recommendation:
Management should ensure that incompatible duties such as those noted above are adequately segregated. If
incompatible duties cannot be adequately segregated. management shotild ensure that compensating controls
are implemented.

Please provide written management responses to the observations noted above by September 30, 2016.
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In addition, management should develop and implement procedures for the handling of cash and cash equivalent
transactions and provide a copy to the County Auditor’s Office by September 30, 2016. The procedures should
include, at a minimum, the following:

a. An otce organizational chart:
b. Location of cash collection points;
c. Types of collections made by each cash collection point:
d. A list of those positions involved with the handling of cash, a description of their duties, and

description of how segregation of duties will be maintained:
e. A complete start to finish description of the following:

I. Process for accounting and safeguarding of the change fund, if any;
2. Process for safeguarding cash until it is deposited;
3. Process for accounting and safeguarding mail-in payments;
4. Process for reconciling collections, including frequency of reconciliation;
5. Bookkeeping system used, and how it is maintained: and
6. Computer hardware and software used;

f. List of the reports preparedi’generated for the collection and the reporting of funds. including procedures
for preparing the reports. who the reports should be submitted to. and when the reports are due;

g. A schedule of how often deposits will be made; and
It Copies of any related forms/reports.

We would like to express our sincere appreciation to you and your staff for the courtesy. cooperation, and
assistance provided to us during the cash count. If you should have any questions or would like to schedule a
meeting to discuss this cash count, please do not hesitate to contact Reynaldo Cantu, Internal Auditor I. at 318-
2511 ext. 4653, Letty Chavez, Compliance Audit Supervisor, at ext. 1651 or Arcy B. Duran. CPA, Director of
Audit, at ext. 4645, or me at ext. 4604.

fracio, CPA
Counts’ Auditor

Mr. Valde Guerra. County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY
HIDALGO COUNTY AUDITOR’S OFFICE/I
Hidalgo County Administration Suildiqfr’
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956)318-2577
WEBSITE: www.co.hida?gatx.us/auditor

September 26, 2016

The I lonorable Eduardo Canai, Commissioner
[lidalgo County Precinct No. 2
300W. [lall Acres Suite C
Pharr, Texas 78577

Ret’: Cash Count
Report No. 206-53

Dear Commissioner Cantu:

We conducted a surprise cash count of the cash held at the Pharr Sanitation Office on AugUst 25, 2016 as
required by Local Government Code § 115.0035. The objective of the cash count was to determine whether
total cash on hand reconciled to the total receipts issued for the day LL to the time of the cash count and the
approved change fund.

Scope:
The scope ofotir review was limited to a count of the cash on hand as of the time of the cash count. Our
review was not designed nor intended to be a detailed study of every relevant control system. procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures. we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verily that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded.
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
watkthrough included, bitt were not limited to. the following: custody of cash, use of tucked cash drawers.
proper authorization of voided transactions, and segregation of dtities.

Conclusion:
Total cash on hand at the time of the cash count was $30000. Based on the results of our review, we have
determined that total cash on hand reconciled to the total receipts issued tip to the time of the cash count and
approved change fund of $200.00. However, we noted that the system of internal controls for the collection
and safeguarding of cash requires improvement as noted in the following obsenations.

Observation No. 1:
Although security cameras were installed, the security cameras were not installed where cash was being
receipted and safeguarded. According to staff, security cameras monitor the main lobby and the outside of the
building; however, the cameras were not working. In addition, the Precinct is currently trying to resolve the
issue with the cameras.
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The County Auditor’s Office recommends that security alarms and/or security cameras be installed in areas
where cash collections and receipts are received and safeguarded. Camera images must be stored on the type
of media (e.g., digital recording box, tape, DVD. etc.) and retained for the period of time recommended by the
Information Technology Department. If, however, the camera images are pan of an ongoing investigation,
they must be retained for the period of time determined by the investigating agency. Furthermore, a notice
stating that an area is being monitored by a security camera must be posted at the entrance to the area being
monitored.

Failure to utilize security cameras where cash is receipted and safeguarded and posting a notice to the public
that the area is being monitored by security camera increases the risk of loss or misuse ofCotinty funds.

Recommendation:
Management should coordinate with the Information Technology Department to install security cameras where
cash is receipted and safeguarded.

Observation No. 2:
When collections are transferred from one cashier to another during a shift change (i.e., Itmch break), a transfer
form is not prepared. According to staff, the money is counted in front of the other person but a transfer form
is not prepared.

To establish individual responsibility for cash receipts, the County Auditor’s Office requires that ifa cash
drawer is transferred from one cashier to another, even for a short period of time (i.e. shift change), the cash
must be counted in the presence of both parties. The amount of cash in the cash drawer must be recorded on a
transfer form. The transfer form must be signed by the cashier accepting custody in order to establish
responsibility in case of a shortage.

Failure to prepare a transfer form when collections are transferred from one cashier to another during a shift
change increases the risk of loss or iiiistise of County funds.

Recommendation:
Management should ensure that a transfer form is prepared when collections are transferred from one cashier
10 another during a shift change. At a minimum, the procedures noted above should be implemented.

Please provide written management responses to the observations noted above by October 10, 2016.

In addition, management shotild develop and implement procedttres for the handling of cash and cash
equivalent transactions and provide a copy to the County Auditor’s Office by October 10, 2016. The
procedures should include, at a minimum, the following:

a. An office organizational chart;
b. Location of cash collection points;
c. Types of collections made by each cash collection point;
d. A list of those positions involved with the handling of cash, a description of their duties, and

description of how segregation ofduties will be maintained;
e. A complete start to finish description of the following:

I. Process for accounting and safeguarding of the change fund, if any;
2. Process for safeguarding cash until it is deposited;
3. Process for accounting and safeguarding mail-in payments;
4. Process for reconciling collections, including frequency of reconciliation;
5. Bookkeeping system used, and how it is maintained; and
6. Computer hardware and software used;

f. List of the reports prepared/generated for the collection and the reporting of funds, including procedures
for preparing the reports, who the reports should be submitted to, and when the reports are due;

g. A schedule of how often deposits will be made; and
h. Copies of any related forms/reports.
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We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. lfyou have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Letty Chavez. Compliance Audit
Supervisor, at 318-2511 ext. 4651, Arcy B. Duran. CPA. Director ofAudit. at ext. 4645. or me at ext. 4601.

Respecttulk,

/4Lr
cc. Mr. Valde Guerra. County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFI
County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-3587
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

September 14. 2016

The Honorable Luis J. Garza
Justice of the Peace Precinct 3, Place I
730 N. Breyfogle Rd.. Suite C
Mission, TX 78572

Refi Cash Count
Report No. 20 16-539

Dear Judge Garza:

We conducted a surprise cash count of the cash held at your office on August 22. 2016, as required by Local
Government Code § 115.0035. The objective of the cash count was to determine whether total cash on hand
reconciled to the total receipts issued up to the time of the cash count.

Scope:
The scope of our review was limited to a count of cash on hand as of the time of the cash count. In addition.
we evaluated the procedures in place related to L) the collections process. 2.) accounting of citations and civil
cases filed with the court, and 3.) documenting the authorization of dismissed criminal cases for the period of
July I. 2016 through July 31, 2016. Our review was not designed nor intended to be a detailed study of every
relevant control system, procedure. or transaction. Accordingly, the opportunities for improvement presented
in this report may not be all-inclusive of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included btit were not limited to the Following: custody’ of cash, use of locked cash drawers,
proper authorization of voided transactions, segregation of duties..filing of citations and civil cases, and
documenting the authorization of dismissed cases.

Conclusion:
Total collections at the time of the cash count were 58,339.20. Based on the results of our review, we have
concluded that total cash on hand did reconcile to the total receipts issued for the day up to the time of the cash
count. However, we noted that the system of internal controls For the collection and safeguarding of cash
requires improvement as noted in the following observations.

Observation No. I:
Procedures for the accounting of citations received from law enforcement agencies and civil cases filed with the
court require improvement as follows:
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I. Citations received from law enforcement agencies were not recorded on a log. In addition, a log is
maintained for civil cases: however, the civil cases are not consistently recorded on the log.

2. A reconciliation of citations and Cj\’it cases filed at the court to those recorded on Odyssey, the case
nanagement system, was not conducted and formally documented; and

3. Duties related to citations and civil cases are not properly segregated. Individuals responsible for
issuing receipts (custody responsibility) are also responsible for entering citations into Odj’ssei’
(recording responsibility).

According to staff, due to a heavy case load and limited staff, procedures for the accounting of citations and
civil case filings have not been improved.

The County Auditor’s 0111cc requires that a reconciliation of citations and civil cases tiled at the court be
conducted and formally documented. This reconciliation may be conducted and formally documented by
completing a citation/civil cases filed log (log). Citations/civil cases should be entered into Odivcev. the case
management system. the same day they are received. Any exceptions should be brought to the attention ofthe
Supervisor, placed in a locked area, and processed on the next business day. The following procedures should
be followed when processing citations:

a. The person responsible for opening the mail and/or accepting the delivery of citations/civil cases
should immediately list citations/civil cases on the log before distribution to the person responsible for
entering them into Odyssey. Since the person responsible for entering the citations/civil cases into
Odyssey has recording responsibilities, he/she should not be responsible for accepting payments.

b. The person responsible for opening the mail and/or accepting the delivery of citations/civil cases should
note, at a mini antnn, the following on the log: date received, citation number, name of violator/plainti fI
and name of ofilcer who issued the citation, as applicable. The person responsible for noting this
information should provide his/her signature on the “Prepared by” line of the log.

c. The person responsible for entering the citations into Odicsei should enter the date of entry and
docket number assigned to the citation/civil case on the log and provide his/her signature on the
“Entered by” line of the log.

d. The “New Cases” and “Cases Filed” reports for the specified date should be generaled from Odyssey
and reconciled to the log by a person other than the person responsible for entering the citations into
Odyssey. Any variances should be noted on the log, with a detailed explanation, and immediately
brought up to the attention of the Justice of the Peace. In addition, the person conducting this
reconciliation should provide his/her signature on the log as acknowledgment of the reconciliation.

e. Citations should be placed in the applicable file.
L The Justice of the Peace should request periodic reports from law enforcemient agencies regarding the

citations filed with the courts and reconcile the reports to the citations recorded in Odyssey.
g. Copies of the citation logs and periodic reports received from law enforcement agencies shall be

maintained by the Justice of the Peace Office. This documentation shall be made available to the
County Auditor’s Office for review upon request.

Maintaining adequate internal controls over citations is especiall challenging for units with a small number of
employees. In these cases. it is important that management institute compensating controls to cover for the
lack of a basic control. In an environment with a limited number of clerical and administrative personnel,
management needs to be involved in documenting, reviewing, and approving transactions, reports, and
reconciliations.

Failure to ensure that citatioosand civil cases are properly accounted and reconciled or that compensating
controls are implemented increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that citations and civil cases are properly accounted and reconciled. If these
procedures cannot be implemented. management should ensure that compensating controls are implemented.

Observation No. 2:
We noted during our review that segregation of duties over the handling of collections requires improvement.
The Assistant Court Coordinator performs the following incompatible duties:
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a Custody: Receives money, issues receipts, opens and lists mail receipts, balances receipts issued
to cash on hand, maintains a cash drawer, and prepares bank deposits

o Recording: Prepares reports of cash received and enter dismissals in Odtvset
o Authorization: Subsequently compares listed mail receipts to recorded cash receipts

According to stall, segregation of duties is difficult to implement dLte to Ii nited staff.

The responsibility for sound internal controls rests with management. Segregation of duties is a basic. key
internal control in any organization. Segregation of duties prevents one individual from performing a transaction
from beginning to end. In addition, it provides an individual with the opportunity to catch an error before a
transaction is fully executed. Duties that should be segregated include: custody of assets. recording transactions.
and authorization. The individual responsible for receiving money. issuing receipts. opening and listing mail
receipts. balancing receipts issued to cash on hand, maintaining a cash drawer, and preparing bank deposits should
be different from the individual responsible for preparing reports of cash received and entering dismissals in
Udt:csev. In addition, the individuals previously noted should be different from the individual responsible for
subsequently comparing listed mail receipts to recorded cash receipts.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In
these cases, it is important that management institute compensating controls to cover for the lack ofa basic
control. In an environment with a limited number of clerical and administrative personnel, management needs
to be involved in documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate
and timely supervision is especially important in small departments. where limited personnel may inhibit a
thorough segregation of duties.

Failure to ensure that incompatible duties are adequately segregated or that compensating controls are
implemented increases the risk of loss or misuse of County funds.

Recommend at ion:
Management should ensure that incompatible duties (such as those noted above) are adequately segregated. If
incompatible duties cannot be adequately segregated, management should ensure that compensating controls are
in plemen ted.

Observation No. 3:
According to staff, a listing of the names of customers whose checks have been returned by the bank (“hot checks”)
due to insufficient funds, closed accounts, unauthorized signatures, or drawn on uncollected funds is not maintained.
According to stalT only checks received from businesses are accepted. The staff believes that the possibility of
accepting a hot check is decreased by not accepting personal checks.

The County Auditor’s Office tequires that a listing of the names of customers whose checks have been returned
by the bank (“hot checks”) due to insullicient funds. closed accounts, unauthorized signatures. or dran on
uncollected funds be maintained. The hot check list shotild be referenced when receiving checks from customers.

Failure to ensure a hot check list is maintained and referenced when receiving checks from custàmers may result
in the loss of County ftinds.

Recommendation:
Management should ensure a hot check list is maintained and relèrenced when receiving checks from customers.
A copy of the hot check list should be requested from the County Treasurer’s Office. Checks from customers on
the hot check list should not be accepted.

Observation No. 4:
We randomly selected 20 of 201 (10%) dismissed criminal cases for the month ended July 31,2016 to
determine if authorization for dismissal of the cases was properly documented. The results of the review
revealed the following:

I (5%) dismissal was not properly documented. The case file lacked the “Motion to Dismiss”
submitted by the District Attorney’s Office and an “Order to Dismiss” signed by the Justice of the
Peace.
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2, 19(95%) dismissals were properly documented. The dismissals contained a “Motion to Dismiss”
stibmitted by the District Attorney’s Office. “Order to Dismiss” signed by the Justice of the Peace. and
reason(s) for the dismissal noted in the applicable docket book.

According to staff. they believe that the “Motion to Dismiss” has been signed by the Justice of’ the Peace and
filed with the District Attorney’s Office. Furthennore. it is believed that the “Motion to Dismiss” is still in the
possession of the District Attorney’s Office and therefore not scanned into the case in Odyssey.

Pursuant to the Justices of the Peace Manual, Justices of the Peace may dismiss cases in criminal proceedings
only when specifically authorized to do so by statute or when directed to do so by the prosecution (i.e. district
attorney) in accordance with Code of Criminal Procedure Art. 32.02. All dismissals should be noted in the
applicable docket book along with the reason(s) for dismissal.

A properly authorized dismissed criminal case should include in the case files and/or the docket book the following:

• “Motion to Dismiss” submitted by the District Attorney’s Office, an “Order to Dismiss” signed by the
Justice of the Peace. and reason(s) for the dismissal noted in the applicable docket; or

• “Order to Dismiss” and/orjudgment signed by the Justice of the Peace, copies of documents as proof of
dismissal based on the judge’s discretion in accordance with state statutes (i.e. copies of a commercial
vehicle service logs, motor vehicle registration, valid driver’s license, etc.), and reason(s) for the dismissal
noted in the applicable docket.

Failure to properly document dismissals may result in sanctions from the State Commission on Judicial
Conduct and/or loss or misuse of County funds.

Recommendation:
Manaaement should ensure that dismissals are properly documented. At a minimum, the procedures noted
above should be implemented.

Observation No. 5:
Passwords to gain access to blcmwr. the County’s credit card system and Oc/t’sscv, the County’s justice
information system, are not changed at least every 90 days. According to staff, both Hanie,’ and Odi’ssev have
not been programmed to prompt and require users to change passtords at least every 90 days,

The Information Technology (IT) Securities Policy requires that passwords be changed at least every 90 days.

Failure to change passwords may increase the risk of unauthorized access to Ha,nw and Odiwset’.

Recommendation:
Management should contact the Information Technology Department to request their assistance regarding this
recommendation. If this is not feasible, management should monitor that employees change their passwords at
least every 90 days.

Please provide written management responses to the observations noted above by September 30, 2016.

In addition, management should develop and implement procedures for the handling ofcash transactions.
These procedures should inc hide, at a minimum, the fol lo ing:

a. An office organizational chart:
b. Location of cash collection points;
c. Types of collections made by each cash collection point:
d. A list of those positions involved with the handling of cash, a description of their duties, and

description of how segregation olduties \%ill be maintained:
e. A complete start to finish description of the following:

I. Process for accounting and safeguarding of the change fund. if any;
2. Process for safeguarding cash until it is deposited:
3. Process for accounting and safeguarding mail-in payments;
4. Process for reconciling collections, including frequency of reconciliation;
5. Bookkeeping system used, and how it is maintained; and
6. Computer hardware and software used;
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L List of the reports prepared/generated for the collection and the reporting of funds, including procedures
for preparing the reports, who the reports should be submitted to. and when the reports are due:

g. A schedule of how often deposits vill be made: and
h. Copies of any related forms/reports.

Please provide our office with copies of the procedures by September 30. 2016.

We would like to express our sincere appreciation to you and your stall for the courtesy. cooperation. and
assistance provided to us during the cash count. hfyou have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Mirjam Sinder. Internal Auditor I. at 318-
2511 ext. 4646. Yvonne Torres. Revenue Audit Supervisor, at ext. 4612. Arcy B. Duran. CPA. Director of
Audit, at ext. 1615. or me at ext. 1604.

Respectfully.

Mr. Valde Guerra. County Executive Oft cer
Mr. Renãn Rarnirez, Chief Information Officer
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COUNTY 4
HIDALGO COUNTY AUDITOR’S OFRC$/
Hidalgo County Administration Bulldid’
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo,tx,us/auditor

September 27. 2016

Ms. Yvonne Ramon, Elections Administrator
Hidalgo County Elections Department
101 S. 10” Street
Edinburg, Texas 78539

Ref: Cash Count
ReponNo. 2016-56]

Dear ?vls. Rainon:

‘We conducted a surprise cash count of the cash held at the Elections Department on August 31,2016 as required
by Local Government Code § 115.0035. The objective of the cash count was to detennine whether total cash on
hand reconciled to the total receipts issued for the day up to the time of the cash count and the approved change
fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our review
was not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly. the opportunities for improvement presented in this report may not be all—inclusive of areas where
improvements cotLid be made.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

As part of our procedures. we yen tied that cash on hand agreed to the total receipts issued up to the time of the
cash coLint. We also reviewed the internal control structure in order to verify that cash on hand was safeguarded
against loss from unauthorized t,se and that only authorized transactions were exectited, recorded, and reported in
accordance with applicable la\\s and procedures. The internal controls reviewed during our walkthrough
included, but were not limited to. the following: custody of cash, use of locked cash drawers, proper
authorization of voided transactions, and segregation of duties.

Conclusion:
Total cash on hand at the time of the cash count was $64,062.59. Based on the results of our review, we have
concluded that total cash on hand did reconcile to the total receipts issued for the day tip to the time of the cash
count and the approved change fund of $50.00; however, we noted that the system of internal controls for the
collection and safegt,arding of cash requires improvement as noted in the following observations.

Observation No. 1:
A listing of the names of customers whose checks have been returned by the bank (“hot checks”) due to
insufficient funds, closed accounts, unauthorized signatures, or drawn on uncollected funds is not referenced
when receiving checks from customers. According to staff, the Hot Check List was requested from the County
Treasurer’s Office; however, has not been provided.
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The County Auditors Office requires that a listing of the names of customers whose checks have been returned by
the bank (“hot checks”) due to insufficient funds, closed accounts1 unauthorized signatures, or drnuii on
uncollected funds be maintained. The hot check list should be referenced when receiving checks from customers.

Failure to reference the hot check list when receiving checks from customers may result in the loss of County funds.

Recommendation:
Management should request the I lot Check List from the Treasurer’s Office in order to reference it when
receiving checks from customers.

Observation No. 2:
During our review we noted that cashiers do not need to obtain a supervisor’s approval prior to voiding a receipt.
According to the staff, the cashier does not need to obtain prior approval as the voided receipt will be examined
when it is submitted to the supervisor at the end of the day.

Pursuant to the County Auditor’s ‘Cash Handling Guidelines and Procedures’ a cashier must obtain approval by
his/her supervisor prior to voiding the receipt. In addition, the supervisor must sign and date the voided receipt
to document responsibility for verifying that all copies of the receipt are marked “VOID” on the face of the
receipt, contain an explanation for the void, and contain the date the receipt was voided. If a new receipt is
issued, the voided receipt number and the new receipt number should be crossed-referenced. All copies of the
voided receipt must be securely attached together and submitted to the Auditor’s Office.

Failure to reference the cashiers are obtaining supervisors approval prior to voiding a receipt can result in
misuse of County funds.

Recommendation:
Management should ensure that cashier’s obtain supervisor’s approval prior to voiding a receipt. In addition, if a
receipt is voided, management should ensure that the supervisor signs and dates the voided receipt.

Observation No.3:
We noted during our review that when transporting the cash deposit to the County Treastirer’s Office, the key to the
cash bag is taken by the employee responsible for making the deposit. According to the staff, the key is taken
because the County Treasurer’s Office does not have the keys to the cash bags utilized for making deposits.

The C’ounty Auditor’s Office requires that cash be secured in a locked cash bag when transporting deposits to the
bank or County Treasurer’s Office, as applicable. The courier should exercise caution when transporting
deposits by not taking the key to the cash bag with them and by varying the time and the route taken. In addition,
the County Treasurer’s Office should have the keys to the cash bags that are utilized for making deposits.

Failure to ensure that the employee making the deposit does not take the key to the cash bag when transporting
the cash deposit to the bank may result in the loss or misuse of County hinds.

Recommendation:
Managetnent should provide keys to the County Treasurers Office for the cash bags that are utilized for making
deposits. In addition, management should ensure thai the employee making the deposit does not take the key to
the cash bag when transporting the cash deposit to the County Treasurer’s Office.

Observation No.4:
We noted during our review that a current sample of the official County receipt was not posted for the public’s
view. According to staff, they were not aware that the notice had to be updated with a current Official receipt.
The County Auditor’s Office requires that a notice staring “Make sure you receive an official County receipt
when making payments at this office’ be posted in a conspicuous location for the public’s view. A sample of
each official County receipt issued by the department should be posted by the notice in order to indicate to the
payee what heshe should expect to receive.

Failure to post a sample of the official County receipt by the required notice increases the risk of loss or misuse
of County funds.
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Recommendation:
Management should ensure that the current sample official County receipt be posted for the public’s view.

Obsenation No.5:
A daily mail log is not prepared by the department; instead, a continuous log is kept to record mail-in payments.
According to staff, they were not aware that a mail log was needed to be prepared every day.

The County Auditor’s Office requires that mail-in payments be listed on a daily mail log. The mail log should
include the following information for each mail-in payment received: date received, the name of the payer, the
amount of rite remittance. the fortn of the remittance (e.g.. cash or check). and. ifapplicable, the check number.

Failure to ensure that a daily mail log is maintained to record payments received through the mail may result in
the loss or misuse of County funds.

Recommendation:
Management should ensure that a daily mail log is maintained to record payments received through the mail.
Please refer to the mail log section of the “Cash Handling Guidelines and Procedures” prescribed by the County
Auditor’s Office for the minimum procedures to be implemented for processing mail-in payments.

Please provide written management responses to the observations noted above by October II, 2016. In addition,
please provide us with copies of updated written procedures and internal controls, if any. established by your
department for the handling ofcash and cash equivalent transactions by October 11,2016. The written
procedures manual should include, at a minimum, the following:

a. An office organizational chart;
b. Location ol’ cash collection points;
c. Types of collections made by each cash collection point;
d. A list of those positions involved with the handling of cash, a description of their duties, training that

will he provided, and description of how segregation of duties will be maintained;
e. A complete start to finish description of the following:

I. Process for accounting and safeguarding of the change fund. if any;
2. Process for safeguarding cash until it is deposited:
3. Process for accounting and safeguarding mail-in payments;
4. Process for reconciling collections, including frequency of reconciliation;
5. Bookkeeping system used, and how it is maintained; and
6. Computer hardware and software used;

E List of the reports prepared/generated for the collection and the reporting of funds, including procedures
for preparing the reports. who the reports should be submitted to, and when the reports are due:

g. A schedule of how often deposits will be made; and
h. Copies of any related forms/reports.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation. and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Alejandra Santa Ana. MSA Internal Auditor
I, at (956)318-2511. ext. 4617, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Arcy B. Duran, CPA.
Director ofAudit. at ext. 4615. or me at ext. 4601.

Respectfully.

ay ifracio,CPA
Cou y Auditor

cc: ‘aide Guerra. County Executive Officer
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