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Management Philosophy

R O

Capture and
Memorialize
Program Goals
Stay the Course

Mitigate Risks
Identify, Assess
and Respond
Control Contracts and

Project Controls
Budget / Cost Management
Change Order Management

Schedule Oversight

@ Insurance
Communicate
Team Manage to an
, Processes
Drive the Program Expected Result _
‘ o Stay Informative
Keep A/E & CMAR on Set Realistic Milestones SHE TrTsEarant
Point and Meet Them
HILL

Operate Efficiently
Hill International



References

Dallas County

e Commissioner John W. Price: 214/653-6671

e Commissioner Dr. Elba Garcia: 214/653-6670

e County Administrator Darryl Martin: 214/653-7327

LaSalle County
e County Judge Joel Rodriquez: 830/879-4430
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Hill International
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