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National Courthouse Experience
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National Courthouse Experience




Total Cost of Ownership

RECURRING
COST

Ideal Solutions for Hidalgo County

Whole Life Costs:
Planning Maintenance
Design Renewal/Rehabilitation

Construction Replacement/Disposal
Operations/Staffing
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Owner Controlled Insurance Program (OCIP)

.  COST SAVINGS CONTRACTOR MARKUPS

Owner Actual Cost

Potiential Insurance
Cost Savings = $11.6%
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TRADITIONAL OCIP PROGRAM
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Provides better coverage and savings for Hidalgo County

Allows for greater local/small and HUB participation
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Serve growing justice needs

Catalyst for economic growth /\

Build local firm capacities




Commitment

Our pledge is to deliver a
memorable New County
Courthouse that will be the
proud legacy of the citizens
of Hidalgo County for
generations to come.
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Sheriff's Transportation Houte

Future Courthouse




Hidalgo County Courthouse - Preliminary Schedule
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Jacobs’ Program Management Process

* Mobilize Project

+ Obtain and Review Documentation . * RFI Review

. * Conduct Interactive Planning Session . .
* Develop Management Plan County/Courts’ Review/ * Shop Drawing Approval Ribbon Cuti
. Q@.&@ Master-Schedule Approval Stagegate * Slte Observations/Field Inspections ibbon Lutiing
*+ Refine Design Concept * Conduct job Site Meetings
- mmﬂ_mivi\ ma_mmso_n_wa ol * Begin Activation Procedures
- WM\M%:N._:MMMM n \Mwnc__o: an * Monitor Safety Program
— Safety/Securlty Protocols * Conduct Monthly Stakeholder Briefings
* Finalize Architect Selection ¢ Maintain Monthly Status Reports _

) * Procure Architect/Engineer * Conduct Value Engineering Workshop * Obtain Certificate of Occupancy
* Develop Design ¢ Confirm Commissioning Approach * Furniture,/Equipment Installation
* Develop Decision Priority Matrix * Confirm Procurement Strategy v Move-In/Occupancy
* Review at 30/60/90 Design  * Procure CMAR « Commissioning
Completion * Confirm Activation Strategy * Training
* Refine Budget/Schedule * Vdlidate Guaranteed Maximum Price *+ As-Built Documents
+ Qbtain Agency Approvals * Warranty Documents

* Final Punchlist Review
+ Art Progrom Completion
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