HIDALGO COUNTY URBAN PROGRAM INVOICE

427 E. DURANTA AVE., SUITE 107
ALAMO, TX 78516

PH: (956) 787-8127 DATE: 10/7/2016
FAX: (956) 318-2188 7

1051 N. DOOLITTLE RD.

BILL TO: HIDALGO COUNTY PCT #4
EDINBURG, TX 78542

HIDALGO COUNTY PRECINCT NO. 4
(HOEHN DRIVE SUBDIVISION PROJECT)

CONTRACT AWARD SHORTAGE - SEE ATTACHED

TOTAL $6,000.00
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Zimbra maria.lucio@co.hidalgo.tx.us

Hoehn Sanitary Sewer Project - Change Order No. 5

From : Areanna E. Yzaguirre Fri, Oct 07, 2016 11:14 AM
<areanna.yzaguirre@co.hidalgo.tx.us> »?2 attachments
Subject : Hoehn Sanitary Sewer Project - Change Order
No. 5

To : Joseph Palacios
<joseph.palacios@co.hidalgo.tx.us>, jose caso
<jose.caso@co.hidalgo.tx.us>, Maria Lucio
<maria.lucio@co.hidalgo.tx.us>

Cc : Raul Sesin <raul.sesin@hcdd1.org>, Nora
Cavazos <nora.cavazos@hcddl1.org>

Good Morning,

We would like to offer a brief explanation and reasoning behind the need for the
additional $6,000.00 in Change Order No. 5. The bid tab submitted by Vanguard
Engineering for the project had some miscalculations (as shown on the attached Bid
Tab), these items were corrected and transferred to an excel document for
comparison purposes. During the transfer, an error was made in the unit price for
Alternate Bid #2, Item 9, Traffic Control; we mistakenly entered $1,500.00 when it
should have been $7,500.00 (as highlighted on the Bid Comparison). The Precinct
awarded $1,220,170.75 based on our comparison and recommendation, however
the correct amount that should have been awarded was $1,226,170.75, thus the
need for the additional $6,000.00 to correct this error.

If you have any questions or need additional information please feel free to ask.

Respectfully,

Eliza Yzaguirre

-COUNTY PROJECTS COORDINATOR-
HIDALGO COUNTY PLANNING DEPARTMENT
902 N. DOOLITTLE ROAD

EDINBURG, TEXAS 78542

Phone: (956) 292-7000 ext. 2026
Areanna.Yzaguirre@CO.HIDALGO.TX.US

http://email.co.hidalgo.tx.us/h/printmessage?id=68510&tz=America/Chicago&xim=1 10/7/2016
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~.  Hoehn Saniraty Sewer Bid Tab Vanguard Enigneering.pdf
4 mB

- Hoehn Sanitary Sewer Bid Comparison.pdf
& 3 g

http://email.co.hidalgo.tx.us/h/printmessage?id=68510&tz=America/Chicago&xim=1 10/7/2016
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Zimbra maria.lucio@co.hidalgo.tx.us

Re: Change Order No. 5

From : Areanna E. Yzaguirre Fri, Oct 07, 2016 01:58 PM
<areanna.yzaguirre@co.hidalgo.tx.us>

Subject : Re: Change Order No. 5

To : Sandra Regalado
<sandra.regalado@co.hidalgo.tx.us>

Cc : Nora Cavazos <nora.cavazos@hcddl.org>, Jaime
Salazar <jaime.salazar@hcdd1.org>, Diana Serna
<diana.serna@co.hidalgo.tx.us>, PR Avila
<patricio.avila@co.hidalgo.tx.us>, raul sesin
<raul.sesin@hcdd1.org>, Antonio Barco
<antonio.barco@co.hidalgo.tx.us>, Maria Lucio
<maria.lucio@co.hidalgo.tx.us>

Good Afternoon Sandra,

As I stated on the phone, Precinct 4 is requesting an invoice form Urban County to
Precinct 4 for the $6,000.00 referenced in Change Order No. 5 with back up
documentation. Please try to get it to them by the end of the day so that they can
get it on the agenda for the next Commissioners Court. If you have any questions
please feel free to ask.

Thank you,

Eliza Yzaguirre

-COUNTY PROJECTS COORDINATOR-
HIDALGO COUNTY PLANNING DEPARTMENT
902 N. DOOLITTLE ROAD

EDINBURG, TEXAS 78542

Phone: (956) 292-7000 ext. 2026
Areanna.Yzaguirre@CO.HIDALGO.TX.US

From: "Sandra Regalado" <sandra.regalado@co.hidalgo.tx.us>

To: "Nora Cavazos" <nora.cavazos@hcdd1.org>

Cc: "Jaime Salazar" <jaime.salazar@hcdd1.org>, "Eliza Yzaguirre"
<areanna.yzaguirre@co.hidalgo.tx.us>, "Diana Serna"
<diana.serna@co.hidalgo.tx.us>, "PR Avila" <patricio.avila@co.hidalgo.tx.us>, "raul
sesin" <raul.sesin@hcdd1.org>, "Antonio Barco" <antonio.barco@co.hidalgo.tx.us>

http://email.co.hidalgo.tx.us/h/printmessage?id=68523 &tz=America/Chicago&xim=1 10/7/2016
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Sent: Thursday, October 6, 2016 5:08:05 PM
Subject: Change Order No. 5

Good Afternoon,

As per Mr. Sesin, attached please find Change Order No. 5 for the Hoehn Drive
Subdivision. Mr. Sesin has asked that we provide this information for him to review.

Please let me know if there is anything I can assist you with.
Respectfully,

Sandra G. Regalado, UCP Coordinator
Urban County Program

427 E. Duranta St. Ste. 107/

Alamo, TX 78516

Phone: (956) 787-8127

Fax: (956) 318-2988

Direct: (956) 292-7000 ext 2233

http://email.co.hidalgo.tx.us/h/prinimessage?id=68523 &tz=America/Chicago&xim=1 10/7/2016
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Al-42748 Urban County 14, B.
CC REGULAR

Meeting Date:  01/28/2014

Submitted For:  Lupita Garcia

Department: URBAN COUNTY

Information
CAPTION

The Urban County Program on behalf of Hidalgo County Precinct No. 4, is requesting consideration and action to award
and enter into a construction contract with CAS Companies, LP for a Parks, Recreational Improvements project in the
amount of $780,382.50, utilizing funds from the UCP Year 21, 23, 24, 25 & 26 (2008, 2010, 2011, 2012 & 2013) Parks,
Recreational Facility Improvements line item and Precinct No. 4 County Park funds from line item : 4-1100-452-00-
124-0009-0-890.

BACKGROUND

The bid opening was held on December 11, 2013 and the lowest responsible bidder meeting all specifications and/or

requirements was CAS Companies. The project involves the complete development of Sunflower Park located within

Precinct No. 4. Please see attached letter of recommendation by the project architects, Precinct’s recommendation letter

and contractor’s general liability insurance. Project architectural firm is Mata Garcia Architects, LLP. In order to satisfy

the contract amount UCP will be paying $710,439.70 out of UCP Precinct No. 4 Parks, Recreational Facility

Improvements line item and the additional funding in the amount of $69,942.80 will be allocated from Hidalgo County

Precinct No. 4 Park-line-item #4-1100-452-00-124-0009-0-890 and paid directly to contractatthetime of request. ,
Contractor: CAS COMPANIES, LP % y 0 oy IC {-_"‘) A HV’. Hwne O w2 ﬂ est

Contract Amount: $780,382.50

Available Funds: $ 6,672.51 2008 PARKS, RECREATIONAL FACILITY IMPROVEMENTS
$198,659.50 2010-PARKS, RECREATIONAL FACILITY IMPROVEMENTS

$123,277.03 2011-PARKS, RECREATIONAL FACILITY IMPROVEMENTS

$251,255.66 2012-PARKS, RECREATIONAL FACILITY IMPROVEMENTS

$131,075.00 2013-PARKS., RECREATIONAL FACILITY IMPROVEMENTS

$710,439.70 UCP- TOTAL AVAILABLE

$ 69,942.80 PRECINCT NO. 4- PARKS, RECREATIONAL FACILITY LINE

ITEM NO. 4-1100-452-00-124-009-0-850

EeeraaSses - T oo aims oo o saeas SN napEmsT o e e e Do e e SRt e TS e N e, o s g )
Fiscal Impact

Afttachments

Agenda Backup

Form Review
Inbox Reviewed By Date

http://agenda.hidalgocounty.us/print_ag memo.cfm?seq=42748&rev_num=0&mode=Exte... 10/7/2016
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Budget & Management Debbie Tamez 01/17/2014 04:42 PM
Purchasing Department Monica Badille 01/24/2014 05:38 PM
Form Started By: mflores Started On: 01/17/2014 03:59 PM

Final Approval Date: 01/24/2014

http://agenda.hidalgocounty.us/print_ag memo.cim?seq=42748&rev_num=0&mode=Exte... 10/7/2010




COUNTY

JOSEPH PALACIOS
1051 N. DooLirTLE RD,
EDINBURG, TrxAs 78542

OFFICE: (956) 383-3112 =
Fax:  (956) 381-5905 Counry CoMMISSIONER, PcT. NO. 4

May 29, 2015

Ms. Diana Serna, Director
Hidalgo Urban County Program
427 E. Duranta Avenue, Suite 107
Alamo, Texas 78516

REF: Hidalgo County Precinct No. 4
Pct. 4 — Water & Sewer Improvements- Hoehn Subdivision

Dear Ms. Serna,

Please be advised that after review of the bid proposals for the above mentioned project 1
concur with the recommendation of the project engineer, Raul Sesin, to award to the
lowest bidder, VA Vanguard Engineering, for the Base Bid and Alternates
1,2,3,4,5,6,7,& 8 for a total amount of $1,220,170.75. See attached.

The budget for this project through Urban County is $651,316.00 and $477,895.90 from
McAllen Public Utility Board; in order to cover the shortfall Precinct 4 will be funding
the difference of $91,000.00. The account that we will be using to fund the difference is
5-1200-431-00-124-159-0-841. Please place on the next available Commissioners’ Court

meeting for approval,

Should you have any questions or require additional information, please feel free to
contact me at 383-3112,

Sincerely,
o;efL h—f%

Joseph Palacios
Hidalgo County Precinct 4 Commissioner



HIDALGO COUNTY
DRAINAGE
DISTRICT No. 1

RAULE. SESIN, PE, CFM
General Manager
Floodplain Administrator

902 N. Doolittle Road
Edinburg, Texas 78542
Off 956 292.7080
Fax 956 292.7089

BOARD OF DIRECTORS

RAMON GARCIA
Chairman of the Board

A.C., CUELLAR, JR.
Board Member

EDUARDO "EDDIE" CANTU
Board Member

JOE M, FLORES
Board Member

JOSEPH PALACIQS
Board Member

May 27, 2015

Honorable Commissioner Joseph Palacios
Hidalgo County Precinct No. 4

1051 N. Doolittle Rd.

Edinburg, Texas 78542

RE: Hidalgo County Precinct No. 4
Pct, 4 — Water & Sewer Improvements — Hoehn Subdivision
Texas Department of Agriculture Contract No. 713045

Dear Commissioner Palacios;

Bids were received and opened for Hidalgo County Precinct No. 4 — Water &
Sewer Improvements — Hoehn Subdivision Project; RFB No: 6544-69-6590-5200-
6900-UCP-ACF on May 20, 2015. A total of four bids were received with VA
Vanguard Engineering being the low bidder. Attached is a copy of the bid
comparison for your review,

This project consists of the construction of a lift station, forcemain, filling of
existing OSSF, yard line connections and gravity sanitary sewer lines. VA
Vanguard Engineering has performed satisfactory work within Hidalgo County.
We recommend awarding the project to VA Vanguard Engineering for the Base
Bid and Alternates 1, 2, 3, 4, 5, 6, 7 & 8 for a total amount of $1,220,170.75.

If you have any questions or require further information, please feel free to contact
us at your convenience,

Respectfully,
HIDALGO COUNTY DRAINAGE DISTRICT No. 1

Raul E, $esin, CFM
District reneral Manager

Attachments: Bid Comparison

Visit Hidalgo County Drainage District No. 1on the web at www.co.hidalgo.tx.us
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