City of Granjeno

Professional Engineering-Material Testing Services

2016 Street Improvements
Grading-Ranking Grid

Criteria Raba—Kistnf;cConsultants, Fulcrum Consultants, Inc. Earth Co.
Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader
1 2 3 1 2 3 1 2 3

Professional
Qualifications of 25 25 24 23 25 18 25 25 18
Team
Experience of 20 20 20 18 20 14 20 16 14
Project Team
Experience/
Availability of 19 20 20 19 17 15 17 20 15
Project Manager
Understanding of | 74 24 25 23 23 19 20 20 19
Project
Familiarity with
Applicable Rules 10 10 10 10 6 10 8 6 10
& Regulations

TOTALS 98 99 99 93 91 76 90 87 76

AVERAGES 296 % 3 =98.67% 260 % 3 =86.67% 253 %3 =84.33%

RATING




EXHIBIT “B”

Evaluation Criteria and Form

0CT 192016

1
1
Hidalgo County [; pi
(Including all funding sources, programs, and entities) | 1 JiJAll %l LY
“Professional Engineering Services- Construction Materials Geo Tecimrw Tesrmg P()b{ 1ram

RFQ NO: 2016-003-02-17-HGO

SELECTION CRITERIA | POINTS | SCORE
1) STAFFING OF PROJECT TEAM — (25 points maximum)
» Provide information on their proposed professional team members 10 IO
> Experience in performing various types of contracts for counties, cities or other clients as stated 10 Te)
> A list of various projects for comparative purposes 5 5
Comments/Rationale for points: TOTAL S
Med  cniterioo
2) EXPERIENCE OF PROJECT TEAM/ABILITY TO COMMIT RESOURCES (20 points maximum)
3 Designate experienced engineering staff to efficiently perform the work. 10 [e}
> Identify the project team composition, project leadership, reporting responsibilities etc. 10 O
Comments/Rationale for points: TOTAL 2}
Med  Criderion
3) METHODOLOGY (20 points maximum)
»  Knowledge, experience, and the equipment to provide the anticipated services 10 1O
»  Management Plan for the anhc:pated services that will be highly responsive to the needs and interests of 10
the County q
Comments/Rationale for points: Mot e rion, Manommr\’g pan nee de TOTAL ]
Some  ynove  tnkormodon
4) UNDERSTANDING OF PROJECT/SIMILAR PROJECTS (25) points maximum)
»  Demonstrate an understanding of the scope of services 10 [®)
»  Address appropriate Federal/State/Local regulations and policies. Knowledge and experience of working 5
with multiple entities, counties, cities, etc. !
»  Identify information to be gathered or obtained/proposed approach to complete the scope 5 4
»  RFQresponsiveness. Response is clear, well organized, easy to evaluate and appropriate to this RFQ 5 5
Comments/Rationale for points: TOTAL @4
Doproack 4o Complete 1The scope ngeds clarificodion
5) I\-'AMILIARITY WITH APPLICABLE RULES and REGULATIONS (10 points maximum)
» Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate 5
codes, guidelines, professional standards and policies 5
»  Must contain a narrative that outlines applicable regulations, guidelines, standard and polices 5 5
Comments/Rationale for points: TOTAL (O
Mex ¢ rAerio
TOTAL q 8
SCORE:

Project Name; 2016 Granjeno Street Improvements

Department: Hidalgo County Urban County Program

Firm/Participant; Name: Raba-Kistner Consultants, Inc.

Evaluator: MO_\EDY Y\IE’—WC Cabfef oo Date:

\O-19- Q01

Page 2 of 2




EXHIBIT “B”

Evaluation Criteria and Form

Hidalgo County

(Including all funding sources, programs, and entities)

“Professional Engineering Services- Construction Materials Geo Technical Testing Pool”

RFQ NO: 2016-003-02-17-HGO

| PoINTS | SCORE

SELECTION CRITERIA
1) STAFFING OF PROJECT TEAM — (25 points maximum)
»  Provide information on their proposed professional team members 10 | O
% Experience in performing various types of contracts for counties, cities or other clients as stated 10 [ O
> Alist of various projects for comparative purposes 5 5
Comments/Rationale for points; /7%7@'7/ ¢ @_p/ cp,y/@; oL TOTAL = 5
3 v 7
2) EXPERIENCE OF PROJECT TEAM/ABILITY TO COMMIT RESOURCES (20 points maximum)
» Designate experienced engineering staff to efficiently perform the work. 10 '\ O
¥ Identify the project team composmon pr )ect leadership, reporting responsmn/zs ete. 10 ‘i_) O
Comments/Rationale for points: / /ggn/ < @ Q 2 Qp/%&//b TOTAL d O
3) METHODOLOGY (20 points maximum)
»  Knowledge, experience, and the equipment to provide the anticipated services 10 f - 15
»  Management Plan for the anticipated services that will be highly responsive fo the needs and interests of
the County 2 2 ( O
Comments/Rationale for points: W /e&( S Ayl - v r‘@/ a— TOTAL A D
4) UNDERSTANDING OF PROJECT/SIMILAR PROJECTS (25) points maximum)
»  Demonstrate an understanding of the scope of services 10 [ >
»  Address appropriate Federal/State/Local regulations and policies. Knowledge and experience of working 5 5
with multiple entities, counties, cities, etc.
>  ldentify information to be gathered or obtained/proposed approach to complete the scope 5 éL—
»  RFQresponsiveness. Response is clear, well organized, easy to evaluate and appropriate to this RFQ 5 ._5’
Comments/Rationale for points:  /// f,/— RO ress /ﬂ////'()m ATa TOTAL | S &
7
Fedyel, < Fote el ookl cepulbr: pis
5) FAMILIARITY WITH APPLICABLE RULES and REGULATIONS (10 points maximum)
» Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate 5
codes, guidelines, professional standards and policies =
> Must contain a narrative that outlings applicable regulations, guidelineg,,&fandard and polices 5 -
Comments/Rationale for points: /f/gg?@‘ M @7@/& TOTAL / ©
TOTAL
SCORE:

Project Name: 2016 Granjeno Street Improvements

Department: Hidalgo County Urban County Program

Fim/Participantflame: Raba-Kistner Consultants, Inc. ~
i ({
Evaluator: ﬁj/( (=) @ﬂ?@éc Date: 6) o N = A

Page 2 of 2




EXHIBIT “B”
Evaluation Criteria Form
Hidalgo County
(Including all funding sources, programs, and entities)
“Professional Engineering Services — Construction Materials Geo-Technical Testing Pool”
RFQ NO: 2016-003-02-17-HGO

SELECTION CRITERIA , POINTS ’ SCORE
1) STAFFING OF PROJECT TEAM -- (25 points maximum)
»  Provide information on their proposed professional team members 10 10
> Experience in performing various types of contracts for counties, cities or other clients as stated 10 10
» Alist of various projects for comparative purposes 5 4
Comments/Rationale for points: TOTAL 24
2) EXPERIENCE OF PROJECT TEAM/ABILITY TO COMMIT RESOURCES (20 points maximum)
> Designate experienced engineering staff to efficiently perform the work. 10 10
» Identify the project team composition, project leadership, reporting responsibilities etc. 10 10
Comments/Rationale for points: TOTAL 20
3) METHODOLOGY (20 points maximum)
>  Knowledge, experience, and the equipment to provide the anlicipated services 10 10
»  Management Plan for the anticipated services that will be highly responsive to the needs and interests of
10 10
the County
Comments/Rationale for points: TOTAL 20
4) UNDERSTANDING OF PROJECT/SIMILAR PROJECTS (25) points maximum)
»  Demonstrate an understanding of the scope of services 10 10
»  Address appropriate Federal/State/Local regulations and policies. Knowledge and experience of working 5 5
with multiple entities, counties, cities, etc.
»  |dentify information to be gathered or obtained/proposed approach to complete the scope 5 5
»  RFQresponsiveness. Response is clear, well organized, easy to evaluate and appropriate to this RFQ 5 5
Comments/Rationale for points: TOTAL 25
5) FAMILIARITY WITH APPLICABLE RULES and REGULATIONS (10 points maximum)
»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate 5 5
codes, guidelines, professional standards and policies
»  Must contain a narrative that outlines applicable regulations, guidelines, standard and polices 5 5
Comments/Rationale for points: TOTAL 10
TOTAL
SCORE:

99

Project Name;_2016 Granjeno Street Improvements (Paving)

Department::__Urban County

Firm/Participant: Name: __Raba-Kistner Consultants, Inc.

Evaluator: _Heidi Garcia Ortiz Date:_09/26/16

Pagel




EXHIBIT “B”

Evaluation Criteria and Form

Hidalgo County

(Including all funding sources, programs, and entities)

“Professional Engineering Services- Construction Materials Geo Technical Testing Pool”

RFQ NO: 2016-003-02-17-HGO

SELECTION CRITERIA | POINTS | SCORE
1) STAFFING OF PROJECT TEAM — (25 points maximum)
> Provide information on their proposed professional team members 10 \O
% Experience in performing various types of contracts for counties, cities or other clients as stated 10 T
» Alist of various projects for comparative purposes 5 %)
Comments/Rationale for points: TOTAL 33
Newds Clarkicakion fov  compavative Dy, p0seS
2) EXPERIENCE OF PROJECT TEAM/ABILITY TO COMMIT RESOURCES (20 points maximum)
» Designate experienced engineering staff to efficiently perform the work. 10 (R
3 ldentify the project team composition, project leadership, reporting responsibilities etc. 10 | O
Comments/Rationale for points: TOTAL 18
‘D\‘—F’H(.u.\-\—% \n .C\O_-‘f(rmiﬂi‘(lﬂd I pritnce  in sta £t
3) METHODOLOGY (20 points maximum)
>  Knowledge, experience, and the equipment to provide the anticipated services 10 i@}
»  Management Plan for the anticipated services that will be highly responsive to the needs and interests of 10
the County O\
Comments/Rationale for points: TOTAL |9
Mononoment  Plan needs impvovement
4) UNDERSTANDING OF PROJECT/SIMILAR PROJECTS (25) points maximum)
»  Demonstrate an understanding of the scope of services 10 (®)]
»  Address appropriate Federal/State/Local regulations and policies. Knowledge and experience of working 5
with multiple entities, counties, cities, efc. 5]

»  ldentify information to be gathered or obtained/proposed approach to complete the scope 5 {

»  RFQresponsiveness. Response is clear, well organized, easy to evaluate and appropriate to this RFQ 5
Comments/Rationale for points: TOTAL 23
Pes ponDiveness YO WEQ noeds 10 e orqam 2d .

5) FAMILIARITY WITH APPLICABLE RULES and REGULATIONS (10 points maximum)
> Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate 5
codes, guidelines, professional standards and policies -
» Must contain a narrative that outlines applicable regulations, guidelines, standard and polices 5 5
Comments/Rationale for points: TOTAL |O
Met crvitevios
TOTAL q 3
SCORE:

Project Name; 2016 Granjeno Street Improvements

Department: Hidalgo County Urban County Program

Firm/Participant: Name: Fulcrum

Evaluator: Mm{of Nuette Colbreroo Date:

|0-19- 20lb

Page 2 of 2




EXHIBIT “B”

Evaluation Criteria and Form

Hidalgo County

(Including all funding sources, programs, and entities)

“Professional Engineering Services- Construction Materials Geo Technical Testing Pool”

RFQ NO: 2016-003-02-17-HGO

Project Name; 2016 Granjeno Street Improvements

SELECTION CRITERIA | POINTS | SCORE
1) STAFFING OF PROJECT TEAM — (25 points maximum)
¥ Provide information on their proposed professional team members 10 ] O
» Experience in performing various types of contracts for counties, cities or other clients as stated 10 / D
» Alist of various projects for comparative purposes ¥ 5 =
Comments/Rationale for points: ppn[ ¢ w (’_;/‘/y-@)(K a TOTAL 5) =1
¥ v
2) EXPERIENCE OF PROJECT TEAM/ABILITY TO COMMIT RESOURCES (20 points maximum)
» Designate experienced engineering staff to efficiently perform the work. 10 / O
> Identify the project team composition, prOJt;ot leadership, reporting respon5|b|I|tl/szetc 10 / D
Comments/Rationale for points: W/p@éq @ﬁ (o Crr G pég@ A TOTAL >0
3) METHODOLOGY (20 points maximum)
»  Knowledge, experience, and the equipment to provide the anticipated services 10 6
»  Management Plan for the anticipated services that will be highly responsive to the needs and interests of
the County . 10
Comments/Rationale for,points: P Y- ,(]'a'f" MM * 22 W TOTAL 7 7
e;&, o Yo Le whiized ¥
4>"UNBERSTANDING OF PROJECT/SIMILAR PROJECTS (25) points maximum)
»  Demonstrate an understanding of the scope of services 10 [ ©
»  Address appropriate Federal/State/Local regulations and policies. Knowledge and experience of working 5 g,
with multiple entities, counties, cities, etc.
»  Identify information to be gathered or obtained/proposed approach to complete the scope 5 5
»  RFQresponsiveness. Response is glear, well organized, easy to eyaluate and apprppriate to this RFQ 5 l_-‘l_-
CommentsiRationaloyfor points: /4 - _ kb 716975772 W@U@tgfw mlroae | RS
% é ;é@ orojecd— ondd REG vecpnso/e
5) FAMILIARITY WITH APPLICABLE RULES and REGULATIONS (10 points maximum)
» Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate 5
codes, guidelines, professional standards and policies 3
»  Must contain a narrative that oujynes applicable regulations, guidelines, standard and polices # 5 ; s
Comments/Rationale for points: // ws e cleat, . SaIL m 45 q TOTAL e
l/ = TOTAL
SCORE: 9/

Department;_Hidalgo County Urban County Program

Firm/Participant: Name:; Fulcrum e :
Evaluator: /—5” (O jL)élZf—'@ Date: ﬁ "_3 / - / 6
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EXHIBIT “B”
Evaluation Criteria Form
Hidalgo County
(Including all funding sources, programs, and cntitics)
“Professional Engineering Services — Construction Materials Geo-Technical Testing Pool”
RFQ NO: 2016-003-02-17-HGO

SELECTION CRITERIA I POINTS | SCORE
1) STAFFING OF PROJECT TEAM -- (25 points maximum)
»  Provide information on their proposed professional team members 10 7
> Experience in performing various types of contracts for counties, cities or other clients as stated 10 7
¥ Alist of various projects for comparalive purposes § 4
Comments/Rationale for points: TOTAL 18

2) EXPERIENCE OF PROJECT TEAM/ABILITY TO COMMIT RESOURCES (20 points maximum)

> Designate experienced engineering staff to efficiently perform the work. 10 7
% Identify the project team composition, project leadership, reporting responsibilities etc. 10 7
Comments/Rationale for points: TOTAL 14

3) METHODOLOGY (20 points maximum)

»  Knowledge, experience, and the equipment to provide the anticipated services 10 8
»  Management Plan for the anticipated services that will be highly responsive to the needs and interests of
10 7
the County
Comments/Rationale for points: TOTAL 15

4) UNDERSTANDING OF PROJECT/SIMILAR PROJECTS (25) points maximum)

»  Demonstrate an understanding of the scope of services 10 8

»  Address appropriate Federal/State/Local regulations and policies. Knowledge and experience of working 5 4
with multiple entities, counties, cities, etc.

»  Identify information fo be gathered or obtained/propesed approach to complete the scape 5 3

»  RFQresponsiveness. Response is clear, well organized, easy to evaluate and appropriate to this RFQ 5 4

Comments/Rationale for points: TOTAL 19

5) FAMILIARITY WITH APPLICABLE RULES and REGULATIONS (10 points maximum)

» Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate 5 5
codes, guidelines, professional standards and policies
»  Must contain a narrative that outlines applicable regulations, guidelines, standard and polices 5 5
Comments/Rationale for points: TOTAL 10
TOTAL
SCORE:
76

Project Name:_2016 Granjeno Street Improvements (Paving)
Department::__Urban County

Firm/Participant: Name: ___Fulcrum Consultants, Inc.
Evaluator: _Heidi Garcia Ortiz Date:_09/26/16

Page 1




EXHIBIT “B”

Evaluation Criteria and Form

Hidalgo County

(Including all funding sources, programs, and entities)

“Professional Engineering Services- Construction Materials Geo Technical Testing Pool”

RFQ NO: 2016-003-02-17-HGO

Project Name; 2016 Granjeno Street Improvements (Paving)

SELECTION CRITERIA | POINTS | SCORE
1) STAFFING OF PROJECT TEAM ~ (25 points maximum)
> Provide information on their proposed professional team members 10 \O
> Experience in performing various types of contracts for counties, cities or other clients as stated 10 10
> Alist of various projects for comparative purposes 5 5
Comments/Rationale for points: TOTAL a B
Mel crideviO
2) EXPERIENCE OF PROJECT TEAM/ABILITY TO COMMIT RESOURCES (20 points maximum)
» Designate experienced engineering staff to efficiently perform the work. 10 10
> Identify the project team composition, project leadership, reporting responsibilities etc. 10 ‘O
Comments/Rationale for points: TOTAL aO
Met Critevioo
3) METHODOLOGY (20 points maximum)
¥  Knowledge, experience, and the equipment to provide the anticipated services 10 Q
»  Management Plan for the anticipated services that will be highly responsive fo the needs and interests of 10 8
the County
Comments/Rationale for points:  Ngeda indOrmaihon on 2 i omoend. And. TOTAL \ G
- :
%&%{Lﬂn% Dlan N
4) UNDERSTANDING OF PROJECT/SIMILAR PROJECTS (25) points maximum)
»  Demonstrate an understanding of the scope of services 10 Q
»  Address appropriate Federal/State/Local regulations and policies. Knowledge and experience of working 5
with multiple entities, counties, cities, etc. 3
5 Identify information to be gathered or obtained/proposed approach to complete the scope 5 4
»  RFQresponsiveness. Response is clear, well organized, easy to evaluate and appropriate to this RFQ 5 ‘-l-
Comments/Rationale for points:  \p.a\uina. tndov modion 40 Doty undurstand] TOTAL 0
= |
T 8 Obiti to do ouxr Ordpct
5) FAMILIARITY WITH APPLICABLE RULES and REGULATIONS (10 points maximum)
» Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate 5
codes, guidelines, professional standards and policies LI
» Must contain a narrative that outlines applicable regulations, guidelines, standard and polices 5 4
Comments/Rationale for points: TOTAL &
Nutde, wore Clanficodon on Wules and Atoulations
J TOTAL - O
SCORE:

Department: Hidalgo County Urban County Program

Firm/Participant: Name: E@rth Co.

Evaluator: M\&\]\OV \J[\;eﬂ’t C&brﬂv/a_» Date: _|O-14- 2o\l

Page 2 of 2




EXHIBIT “B”

Evaluation Criteria and Form

Hidalgo County

(Including all funding sources, programs, and entities)

“Professional Engineering Services- Construction Materials Geo Technical Testing Pool”

RFQ NO: 2016-003-02-17-HGO

SELECTION CRITERIA

| POINTS | SCORE

1) STAFFING OF PROJECT TEAM — (25 points maximum)

»  Provide information on their proposed professional team members 10 / &
> Experience in performing various types of contracts for counties, cities or other clients as stated 10 ] ()
> Alist of various projects for comparative plirposes / 5 5
Comments/Rationale for points: /pp (7 w Wy o -4 \4@ s C— TOTAL (95
T —
2) EXPERIENCE OF PROJECT TEAM/ABILITY TO COMMIT RESOURCES (20 points maximum)
» Designate experienced engineering staff to efficiently perform the work. 10 @
> |dentify the project team composition, prOjeC} Ieadershlp repomng responsubulntles etc. 10 @
Comments/Rationale for points: (D35 aJ o~ d/b/bu{ A\_,«, s Ml TOTAL 7 &
,;794_1 S NS0
3) METHODOLOGY (20 points maximum) =
»  Knowledge, experience, and the equipment to provide the anticipated services 10 [ o
»  Management Plan for the anticipated services that will be highly responsive to the needs and interests of O
the County 10 {
Comments/Rationale for points: W Fi @Q/[C @_@ cCrr ,é@, , O TOTAL —=0
4) UNDERSTANDING OF PROJECT/SIMILAR PROJECTS (25) points maximum)
»  Demonstrate an understanding of the scope of services 10 / O
»  Address appropriate Federal/State/Local regulations and policies. Knowledge and experience of working 5 ) ‘%
with multiple entities, counties, cities, etc.
3 Identify information to be gathered or obtained/proposed approach to complete the scope 5 SL'
»  RFQresponsiveness. Respense is/Clear, well organized, easy to evaluate and appropriate to tpis RFQ 5 —
Comments/Rationale for points ,//ﬁ:;yé A/Db LSS Y O 7 TOTAL ;0

i
%ﬁ;ﬁgg@me o 12000 preiesl \é”beqa#@e/aé
5) FAMILIARTY WITH APPLICABLE RULéé and REGULATIONS (10 pdints maximum)

» Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate
codes, guidelines, professional standards and policies

»  Must contain a narrative that,outlines applicable regulatigns, guidelines, standard gnd pelices

Comments/Rationale for pointg: /%ug

IVl g ohpplve pITTRF o

C g2 7 p LI se

Y rade /e reculare s d/c%ﬂ@ff’

Project Name: 2016 Granjeno Street Improvements (Paving)

TOTAL
SCORE:

&7

Department:_Hidalgo County Urban County Program

e

Firm/Participant Name: Earth Co. .
Evaluator: ’62\/ 2SS P D_w

Date:

& —=sr—/C

Page 2 of 2




EXHIBIT “B”
Evaluation Criteria Form
Hidalgo County
(Including all funding sources, programs, and entities)
“Professional Engineering Services — Construction Materials Geo-Technical Testing Pool”
RFQ NO: 2016-003-02-17-HGO

SELECTION CRITERIA | POINTS | SCORE
1) STAFFING OF PROJECT TEAM -- (25 points maximum)
¥ Provide informalion on their proposed professional team members 10 7
> Experience in performing various types of contracts for counties, cities or other clients as stated 10 7
> Alist of various projects for comparative purposes 5 4
Comments/Rationale for points: TOTAL 18
2) EXPERIENCE OF PROJECT TEAM/ABILITY TO COMMIT RESOURCES (20 points maximum)
> Designate experienced engineering staff to efficiently perform the work. 10 7
¥ Identify the project team composition, project leadership, reporting responsibilities etc. 10 7
Comments/Rationale for points: TOTAL 14
3) METHODOLOGY (20 points maximum)
»  Knowledge, experience, and the equipment to provide the anticipated services 10 8
»  Management Plan for the anticipated services that will be highly responsive to the needs and interests of
10 7
the County
Comments/Rationale for points: TOTAL 15
4) UNDERSTANDING OF PROJECT/SIMILAR PROJECTS (25) points maximum)
»  Demonstrate an understanding of the scope of services 10 8
»  Address appropriate Federal/State/Local regulations and policies. Knowledge and experience of working 5 4
with mulliple enlities, counties, cities, etc.
3 |dentify information to be gathered or obtained/proposed approach to complete the scope 5 3
»  RFQresponsiveness. Response is clear, well organized, easy to evaluate and appropriate to this RFQ 5 4
Comments/Rationale for points: TOTAL 19
5) FAMILIARITY WITH APPLICABLE RULES and REGULATIONS (10 points maximum)
»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate 5 5
codes, guidelines, professional standards and policies
»  Must contain a narrative that outlines applicable regulations, guidelines, standard and polices 5 5
Comments/Rationale for points: TOTAL 10
TOTAL
SCORE:
76

Project Name:_2016 Granjeno Street Improvements (Paving)

Department::__Urban County

Firm/Participant: Name: __Earth Co.

Evaluator: _Heidi Garcia Ortiz Date:_09/26/16

Page 1



